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REPORT
OF THE

TWENTY-FIFTH

ANNUAL

MEETING

OF THE

Irish Labour Party and Trade Union Congress,
DROGHEDA: 1919.
FIRST DAY'S PROCEEDINGS.

Monday, August 4th.

The Mayor (Mr. Michael McGowan, J-P-), and the Corporation
of Drogheda attended in state at the Whitworth Hall on Monday,
4th August, and accorded a civic reception to the delegates attending
the twenty-fifth annual meeting of the Irish Trade Union Congress.
The Mayor was accompanied by Aldermen L. J. Elcock, Thomas
MeCulloiigh, P. B. Moore, J . P . ; P. Lyons, J.P. : and Town
Councillors T. V. McQuillan, A. J. McQuillan, D. Red-Ian, J. S.
Kelly, J. Berrill, and D. Branigan. Messrs. T. J. Delahunty.
Borough Surveyor; J. Carr, Assistant Town Clerk: P. Garvey,
Sergeant-at-Mace, were also in attendance.
Mr. Thomas Cassidy, President, welcomed the delegates and
mentioned that their civic reception would be given from a Mayor
who was also a workingman (hear, hear). Personally be was very
much pleased to learn that the people of Drogheda had paid such
a compliment to Mr. McGowan, and he was sure all the workers
throughout the country were also pleased. He trusted their deliberations would be fruitful and that the Congress would be a memorable
•one from the point of view that something had been attempted,
something done to further the cause of Labour in Ireland (applause).
MAYORS ADDRESS OF WELCOME.
The Mayor, who was warmly received, said—It is but a short year
ago since I had the honour of attending the Trades Congress at
Waterford. I did not believe at that time when I was inviting you
to attend here to-day that I would be in the privileged position of
Mayor of my native town to extend to you on behalf of the citizens
a hearty cead mile failte to this ancient and historic Borough—need I
say that you are welcome.
Need I also say that as I survey this vast gathering t"iat my heart
swells with pleasure and pride knowing as I do how vital and how
important will be the ultimate results of your Congress on the
welfare of the people, to which you and I belong. For to-day, no
matter how conflicting the opinions or views of Monarchies or
individuals may appear, the ever living cry of " long
People " will resound above the babel of Capitalist interests.

They say there is no rose but has its thorns—there is no crown
that does not experience its worries or troubles—and, comrades, I
can assure you that I have been no exception to the general rule,
for my elevation to the position, which I am now proud to occupy,
has been obscured by differences which are the direct and natural
outcome of parochialism; but so far as you and I, comrades, are
concerned, could have no possible bearing on the issue of the vast
and important problem with which you are charged.
You are
assembled here to-day to discuss matters which affect the workers as
a whole; it is a sacred trust; it is a battle in which men should be
proud to be engaged, and I say to you in all sincerity and without
any spirit of dictation that no individual interest should for one
moment be allowed to interfere with the vast and .important mission
with which you are charged.
Comrades, we are not living in the
clouds, and the sacredness of the burthen which has been laid upon
your shoulders should make it imperative on you to submerge any
tendencies, political or otherwise, which should tend to divorce from
our ranks any man, no matter what his political or religious beliefs
may be, from the grave problem of social reconstruction which you
and I have at heart.
As I have already said, you are heartily welcome here to-day, and
as a Labour Mayor to my fellow-workers, I have accorded all the
honour which it was possible for me to extend in that direction.
Although differing from me in /nany respects, the rank and file of
the Corporation have' heartily co-operated.
Perhaps you will
appreciate our welcome more fully if I tell you that the Corporation
as a whole, apart altogether from your proceedings, assemble hem
to-day under a great shadow and a deep affliction, for our chief*
official, Mr. J. B. Connolly, Town Clerk, has just passed away.
In the ordinary course death comes to us all, certainly that grim
spectre is no respecter of persons for, as Gray tells us—
" All that beauty,
All that wealth ere gave.
Awaits alike the inevitable hour."
But, as in the present instance, he robbed us of a great Irishman and
a great intellect. It comes as an awful shock, for, comrades, in the
present crisis through which we are passing we can ill afford to lose
such a social reformer as he. I fully agree with Gray
' That storied urn or animated bust,
Back to its mansion
Cannot call the fleeting breath."
But knowing the late Town Clerk personally, and in life being
opposed to him in many things, now that the great mind is at rest,
I cannot experience anything but a sense of loss. Comrades, may T
ask you to join with me in appealing to the Great Father of all to
Wave mercy on his soul."
In conclusion during the time that you are here you can have
xuil use of the Mayoralty rooms for any meetings or social gatherings

which you may require, and before parting if the prayers of a sinner
be of any 'avail, I pray God that He may bless your deliberations
and that the ultimate result will have lasting and beneficial results,
upon our people (applause).
Alderman Elcock joined in extending a hearty welcome tb the
delegates to their old city on the Boyne. They, as representatives
of the citizens, come there in a united spirit to welcome them heartily
to their midst, and they wished that guidance and light would be
given to their deliberations. Coming to Drogheda the delegates were
coming to a town that possessed great industries in the past.
He
remembered when the streets were darkened by the throng of the
numbers engaged in local industry.
Drogheda had then a givat
ironworks which gave 'employment to over 700 men and boys, and
they turned out the finest work seen in the country—for, amongst
others, Guinnessis Brewery and the Great Northern Railway. They
had also sixteen or seventeen tanneries and leather manufactories.
They had two or three flour mills working day and night and three
or four salt works. Besides there were other industries.
Their
harbour was then filled with ships owned by the merchants of
Drogheda, had they had a vast coal trade from the town. All this,
had gone.
They hoped that the deliberations of Congress woukk
lead to such arrangements that the employers and people of wealth
and knowledge might bring back the lost industries to their town..
The Alderman then referred to Drogheda's historic associations, and
concluded by wishing the delegates a pleasant and useful time
(applause).
Mr. L. Stanley, T.C., and Mr. Cullen, T.C., also joined in the
welcome, and Mr. M. Pentony, President Drogheda Trades Council.
Mr. Michael Egan, Cork, proposed a vote of thanks to the Mayor
and Corporation, and referred to the pleasure it gave him to see a
Labour man in the civic chair:
>
Mr. D. Campbell seconded. With the earlier advent, he said, of
a Labour Mayor, some of the lost industries spoken of by Alderman,
Elcock, might have been saved. They were met as workers and
knew no other creed than that pf the toiler.
Their aim was the
establishment of the Co-operative Commonwealth (applause).
The Mayor, acknowledging the vote, hoped that Lalx>ur's artillen
w<auld be kept on the proper quarter and none of it turned by one •
section of workers against another (applause).
ELECTION OF OFFICERS.
Mr. Thomas McCabe, Drogheda, was unanimously elected
Assistant Secretary to Congress.
The following five Tellers were then elected:—Miss NoraConnolly, Dublin, 146 votes; O'Mahony, Cork Trades Council, 116
votes; Byrne, Insurance Agents, Dublin, 112 votes; Drumm,
Farriers, Dublin, 105 votes; O'Connor, Limerick Trades Council,
80 v®tes.
The election of a Standing Orders Committee resulted as follows

David Campbell, Trades Council, Belfast, 164 votes:
Drapers, Cork, 120 votes: Summerville, Carpenters,
votes; Denis Houston, Transport Workers, Belfast,
Davin, Railway Clerks, Dublin, g6 votes. There
nominations.

Duffy, Irish
Dublin, 112
109 votes;
Were" sixt. 1 \

STANDING ORDERS' REPORT.

The Standing Orders Committee reported their finding with regard
.to credentials that had arrived after the time allowed under the
Constitution. They recommended the acceptance of these credentials
* hich were from :—•
Dublin Bookbinders;
Brewery Workers (Cork);
U.K. Coachmakers (National);
Dublin No. 5 A.S.C.J.;
Shipping Clerks;
*
Flaxroughers;
Dublin Provident Typographical Society;
Enniskillen Trades Council;
A.S.E., Derry Branch;
N.U.R. Additional Delegate (W. Birmingham. Ne,v Irish
Secretary);
Ennis Trades Council;
Dublin Trades Council; and
Plumbers' Society (Cork).
Drogheda Branch, Plumbers, had not yet tendered affiliation fee,
'but the Committee recommended that their delegate be admitted if
the fee is paid.
The National Executive, following instructions of
• • Special
Congress, recommended that the Flaxroughers' Soc '.;, mostly
women paying a small contribution, be affiliated at the iuced rate
-of a penny per member.
Substitutes for delegates were announced as follovt
then:
admission recommended :—
I.T.W.U. : Thomas Ryan, for Michael Holland, Wate;
I.N. Agricultural Union: J. Byrne, for Jas. Murphy;
Vehicle Workers : William Buckley, for J. O'Neill.
The Standing Orders Committee also reported that 8 J organisa•tions, representing 270,000 members, were represented.
The Reports, read by Mr. D. R. Campbell, Chairman of the
Standing Orders Committee, was moved for adoption by John
Farren (Sheet Metal Workers), seconded by T. Irvine (Postmen's
Federation), and carried unanimously.
PRESIDENT'S ADDRESS.

The President (Mr. Thomas Cassidy), Typographical Society,
then addressed the Congress. He said : —
Fellow-delegates—In the twelve months which have passed since
•Congress met in Waterford matters of great moment have taken

place. Sonic of those momentous events we can look back upon and
pride ourselves on the part taken by Irish Labour; owing to the
conditions surrounding others we cannot view them wit;h that full
delight which their greatness warrants. In August last, while the
immediate danger of Conscription being applied to this country waslifted by the establishment of a system of voluntary recruiting, we
were warned by the President of Congress (Mr. O'Brien) in his great
. address that the danger was by no means past. How true that was
the events of the months that followed fully proved. From the very
first it was recognised that voluntary recruiting was doomed to
failure. It was never meant to succeed, but only to be used as an
excuse for the imposition of conscription on the Irish people at a
later and perhaps more opportune stage, when the determination or
the people to resist had been weakened. But in spite of threats, ire
spite of the imprisonment of the recognised leaders of the vast
majority of the people of the country without charge being preferred
against them—in spite of the great preparations which the military
had madr for the imposition of Conscription, and which they
daily flaunted in the face of the people all over the country—in spite
of all, the people remained steadfast to their pledge of April, 1918.
when they solemnly determined to resist by every means the imposition of compulsory military service. Going through the country I
saw for myself how great, how perfect were the preparations of the
military, with their armoured trains and armoured cars, with their
tanks and aeroplanes, and all the appurtenances of war.
On the
other hand, I saw for myself how great, how grand, was the determination of the people.
Never for a moment did they deceiv<
themselves in the thought that danger had passed, never for a moment
did they close their eyes to the preparations made for the gathering
of the bloed-tnx. They had made up their minds, and come what
height, they were prepared to face rather than submit to being placed
under compulsory military service. Tn looking back on those anxious
days I felt that to-day I must pay my tribute to the magnificent
spirit displayed by the people; and in my humble way I would
desire to point out the lesson of unity it carries with it. In their
determination to resist this iniquitous measure the people of Ireland
were united as seldom before, and in this unity of purpose success
was achieved,--the order to apply Conscription to this country wa>
iWc.r placed on the table of the British House <>f Commons. For
this success different parties claim credit. No attempt to make party
capital out r>f such a gloriously united movement should' be
attempted.
I prefer that it .should lie looked upon as a gTeat
national victory for an united people against oppression—a victory
of Right over Might—a victory to which we are proud the organised
workers of the country contributed their full share. Would that tht
neople of this country were united always as they were during those
months when the shadow of Conscription hung over our land : would
that the unity of purpose displayed throughout that anxious period
vrere maintained.

In August last the world was in the throes of the greatest war
nations ever participated in. How we then longed for Peace—-for
a Peace which would mean the end of war for all time, and restore
t o subject i>eoples their freedom. In this we were encouraged by
the high ideals- promulgated by President Wilson in his famous
Fourteen Points. How we later hailed with thankfulness the signing
•of an armistice on the basis of those Fourteen Points, and how hopefully we looked towards the Peace Conference for the fulfilment in
a treaty of the great promises held out to mankind. There never was
a gathering which assembled with more hope on the part of the
peoples of the world than the Peace Conference in Paris. How
have thqse hopes been realised ? So far as the Allied and Central
Powers are concerned war indeed has ceased; peace terms have been
-signed. But while war has ended in France and Flanders, the clash
•of arms still resounds throughout the world; ajnd who believes that the
treaty signed at Versailles will bring that Peace which the world
desired. Sir Douglas Haig believes it not, for he is already advocating the training of the youth of Britain for the next great war.
General Smuts does not believe it; he signed the treaty because it
was imperatively necessary to close the war. The German Ministers
who 'attached their signatures do not believe it; they signed under
duress, to save their people from starvation, believing that, anxious
as they might be to stand by the terms, the conditions imposed are
impossible to fulfil. Wilson, Lloyd George, nor Clemenceau do not
believe it, for has not another treaty been entered into between France.
England, and America? Orlando, Italy's representative on the Big
Four, does not believe it, for is it not reported that ihe signed a secret
alliance with Roumania against the Jugo Slavs? Although war is still
raging in many parts of the world and the Peace desired is not yet.
I am indeed thankful that the awful carnage on the western front has
-ended. The treaty with Germany which has followed is indeed
hari?h in its conditions, and departs much from the principles' which
we were told animated the Allied Powers. I hope, however, that the
mellowing influence of time will bring about such, a change of feeling
in the minds and hearts of the victorious nations that many of those
harsh conditions' will be modified, and the conquered peoples given a
fair chance to carve out for themselves a new destiny freed from the
curse of militarism. The terms of the treaty are, however, claimed
by their framers to be just. But was justice not to be mixed with
mercy? Reparation for injuries done, it is claimed, is a just proposition, but it can only be just to the extent to which the conquered
nations are able to bear the burden, and fair opportunities must be
given those countries for the development of their industries so that
the conditions laid down may be complied with.
The physical
restoration of the invaded areas is claimed to be a just proposition, but
very little mercy is shown in the condition that 140,000 milch cows,
•' together with a large number of other live stock, must in three months
be handed over by a country whose children are dying in thousands
for want of milk. I look upon the end of militarism in Germanv

with joy, but I want to see militarism abolished wherever -to-day if
exists throughout the world, including England. I rejoice to know
that subject peoples have regained their liberty, and if it is just that
this should be so in the domain of the defeated Powers, surely it is
equally just that the same principles should be applied to the claims
for liberty by the subject peoples of the conquered Powers. We are
asked by all the great statesmen to look forward with hope to the
League of Nations, and while I welcome the principle embodied in
the establishment of such a body, with all its great opportunities to
make this world better than it has ever been before, its present constitution can not secure the confidence of the workers. A League of
Nations to secure that confidence must embrace all nations and must
be representative of the peoples. At present constituted it seems, in
the words of the last resolution on your agenda,. " a perpetuation
under a new form of an alliance of one group of States and an instrument designed for the more thorough exploitation of the working
class." It is true that provision has been made for the setting up of
an International Labour Commission with the object of applying
internationally the principle of the 48 hours' week, the preventing
or providing against unemployment, and the regulation of the
employment of women and children. This Commission is to
be composed of representatives of the countries comprised in
the League of Nations.
Again, I welcome the principle
embodied, but for the same reason as I have before mentioned, it will
not secure the confidence of the workers. Our hope is in an International League of the working classes of the world, and for this we
will have to continue to work through the International.
Although opportunity will be given to the delegates through a
resolution on the agenda to discuss the Russian situation, I cannot
refrain from expressing my condemnation of the interference of the
Allied and Associated Powers in Russia, and the organised propaganda of calumny which is in existence to influence the public mind
against the Bolshevist leaders. Such condemnation does not necessarily carry with it vindication of Bolshevism or a defence of the
methods which are found necessary* to support the revolution.
Bolshevism (as Ramsay MacDonald |K>ints out) can be tested"
only by the free operation of political opinion and experience in Russia.
But it is not, apparently, desired t^at
the. experiment should IK- tried, and this free operation of
political opinion is l>eing strangled by the support which the Allies
are extending to Koitchak and Denikin, and by the widespread distribution of literature designed to poisori the public mind against the
leaders of the revolution and their followers, and make them appear
as the enemies of mankind. The war against the Bolshevists is a
war of interests; it is a war of Capitalism against Democratic rule ;
it is a war to again set up in Russia the old regime, so that the
wonderful resources of that great country may continue to be exploited
in the interests of the Capitalist class. It is of this I protest. Ann
in this capitalistic war the Allied and Associated Powers-(pa rtieu

England) are supporting the reactionary leaders, and hypocritically
stating that this support is extended in the name of humanity. T
trust the power of Democracv in Britain will be sufficiently strong to
yet save that country from this disgrace, and that interference in
Russian affairs will be abandoned.
I defend not the atrocities
•which are being committed in the prosecution of the revolution-—war
itself is an atrocity which I abhor, and in the carrying on of war it
is inevitable that acts will be committed that merit the condemnation
of mankind. But these atrocious acts are committed by both parties
—-if they are to be condemned in the Reds they must equally be condemned in the Whites. What I do protest against, however, is the
exaggeration indulged in by the agents of the Capitalist class—the
manufacture of horrifying tales which have little or no foundation,
the circulation of stories such as the now discredited nationalisation
of womankind—all for the purpose of alienating sympathy with the
champions of an oppressed people-. Are the alleged atrocities which
are now being so strongiy condemned in the case of the Bolshevists
greater than those of the armies of Koltchak or Denikin, are they
greater than those which were daily committed under the rule of the
Czar and his dictators? Is it imagined that the story of how the
Revolution of 1905 was stamped out in blood is forgotten? The;>»
was then no interference in the name of humanity.
No.
The
interest of the Capitalist class was then not in danger. The success
of the present economic revolution would dethrone Capitalism, hesoe
the interference of our Capitalist Governments.
But even now it
looks as if the Allies have recognised that they have backed the
wrong horse and the sooner that they withdraw their support rhe
safer will it be for themselves.
The most important event, in my opinion, to Irish Labour which
has occurred in the past twelve months has been the admission of the
Irish Labour Party to the International as a separate unit, and the
participation of our delegates (Johnson and O'Shannon) in the Berne
^Conference, and subsequently at Amsterdam. The very full reports
which your delegates have supplied of the proceedings of these conferences make it unnecessary for me to dwell at any length on this
subject. Suffice it to say that I trust the International connection
thus formed will be continued and strengthened, and that in all
efforts to improve the conditions of the workers of the world and to
secure for them their rightful position in the control of the world's
affairs that Irish Labour will ever take its part.
The decision of your National Executive to participate as a part>
ai die late General Election and the subsequent withdrawal of its
candidates was an event which gave rise to many comments and an
opportunity to those who are ever ready to malign the Labour Partyaccuse it of connection with party politics. In anything which
was t!xn done, the advancement and strengthening of Labour's caiise
was ta<- paramount consideration. The new Electoral Act had given
<
i workers of the country a greater power than they ever pasTore, and the time was considered favourable to give them

if

the opportunity to declare their allegiance to the policy which the
Irish Labour Party had set forth.
We recognised that " for the
worker living year in and year out, even in so-called prosperoustimes, with the barest margin between his daily work and starvation,
it is not enough to know that his elected representatives stand for the
freedom of Ireland as a political State." We had no doubt at t'ir
time that the workers of the country of all political parties were
anxious for the opportunity to return as their representatives men ot
their own class pledger! to the Labour Party policy: we were fully
satisfied that the workers throughout the land were as much convinced
as we that it would be indeed unwise to leave the control of the
political machine in the hands of either Labour's enemies or professing friends. I am fully convinced that that is still so.
But,
owing to the acute political differences which existed at the time and
the strong desire on the part of the people that the great principle
of self-determination, which was to be made the issue of the election
in Ireland, should not be clouded, it was soon clearly demonstrated
that last December was not the opportune time for Labour to enter
the fight for Parliamentary representation. If it had done so it
would, in my opinion, have been the greatest error ever made.
Strong trade unionists, adherents of their respective political parties,
would, under the then existing circumstances, have felt themselves
compelled to vote for the nominees of the political parties as against
a Labour candidate, and the result would indeed have been disastrous to the cause of Labour. It was this consideration only which
led to the withdrawal of the Labour Party from the last General
Election.
The time is. however, again approaching when this
question will once more have to receive the consideration of Irish
Labour. It is generally thought that a General Election cannot be
long delayed. Will Irish Labour make an effort to secure Parliamentary representation ? If elected, will Irish Labour representatives
attend Westminster until such time as this country regains her freedom
and her right to make the laws' to govern the Irish nation ? These
are questions which, I believe, will have to be faced before we again
meet in annual Congress. In the past it was contended that tintil the
Home Rule question was settled it would be impossible to join North
and South and form a. Parliamentary Labour Party. In 1914 we
thought that this settlement was about to be accomplished. It was
on this hypothesis that Laxkin-,. in his great address to Congress in
Dublin, appealed for the establishment of the " New Party—a
Labour Party—an industrial army, a political party whose politics
would be the assurance of bread and butter for all." " Now (he
said) that the Government of Ireland Bill, which was alleged to be
a Home Rule Bill, was on the Statute Book, and would be law in
the immediate future, that question was settled once and for all."'
But once again it was fated that the cup was to be dashed from our
lips. The Irish question is not yet settled, and the problem seems
more complex than ever. It was then a consideration of Home Rulers
and anti-Home Rulers : it is now. in addition, a question of Par-

iiamentarianism versus the policy o f Sinn Fein. W i l l Irish Labour
have to wait until all these warring elements are brought together in
a National settlement before i t ran enter the arena in an election for
Parliamentary representatives?
Ts it advisable that it should do so?
This is a question which, I think, should be answered by the repre
sentatives o f the workers i n Special Congress when the time arrives.
And i f it be decided that Lalxmr should enter the contest the question
o f attendance at Westminster at once arises, and must be considered.
Owing to the conditions existing last September—Conscription
hanging over this countrv. daily deportations, imprisonment without
t r i a l , suppression o f public opinion, o f free speech, and right o f
meeting- -owing to these conditions i t was decided that members o f
an Irish Labour Party should not attend the House o f Commons.
For this decision we were accused o f playing into the hands o f the
Sinn Fein Party. Such is not the fact. I t seemed to lie forgotten
that an I r i s h Labour Party would be composed o f men i n whose
hearts there is love as strong for the Motherland as exists in the
"hearts o f the men composing the other parties; it seemed to be
forgotten that as Irishmen we object as strongly as the most ardent
or extreme Nationalist to the manner i n which this country is mis
governed, and we recognise the f u t i l i t y , from a national political
party point o f view, under the present constitution o f the House o f
Commons, o f the attendance o f I r i s h members at Westminster. But
as representatives o f the workers we should also recognise that certain
•circumstances, outside the question o f Home Rule or National
Independence, might arise where the interests o f democracy would
be at stake, and which would warrant the attendance o f I r i s h Labour
members. Personally, I believe, that so far as Labour is concerned,
abstention should only be adopted as a policy—as a protest. I agree
that most valuable work for Labour's cause can l>e done in Ireland
by the strengthening o f the organisation o f the industrial forces, but
i f we are to elect Parliamentary Labour representatives then we must
-seriously consider—so long as laws- for this country are made at
Westminster—whether i t would be wise to forego the power which
such election would place i n our hands to advance the cause i n which
we are engaged, or the opportunity which it would afford Irish
Labour, to assist the representatives o f British Labour in their efforts
to mould legislation on democratic lines.
We have hope i n the
International i d e a ; why, then, should we deny our support to the
•champions o f Labour's cause i n another country when we have an
•opportunity o f assisting them i n their struggles. A n d i t may be that
the hope for Ireland's freedom w i l l shortly rest i n the hands o f the
democracy o f Britain and the British Labour Party !
But no matter what decisions may be arrived at with respect to
Parliamentary elections, there can he no possible difference o f opinion
on the question o f contesting Local Government elections.
Great
powers are possessed by local public bodies, which i f exercised to
their f u l l extent would tend much to the greater health, comfort,
happiness and education o f the people in the cities, towns, anrj
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districts o f Ireland. I t has been stated, in another sense, that the
present representatives on these boards are out o f sympathy, to a
great extent, with the feelings o f the people. So far as Labour is
concerned, they were never much i n sympathy with the feelings o f
the workers. Let them be Nationalist or Unionist, they represented
primarily their own class interests, and the best o f them gave but
little thought to the interests o f the workers. H o w , after a l l , could
it be expected that the landlord or the landowner on county and
district councils would give much attention to the interests o f the
agricultural labourer, or see that the contracts o f their respective
boards were carried out under fair conditions o f labour; how could
it be expected that the house-owner, the house-agent, or the employer
0 1 borough and urban councils would give much attention to the
interests o f town workers; how could it be expected that such repre
sentatives would be anxious to put i n force the powers they possess
for proper sanitation, for better housing, for the provision o f public'
baths, public libraries and recreation grounds for the workers and
their children. No, such representatives d i d not seek election to look
after the interests o f the worker—their object was to protect their
own interests and the interests o f their class. A n d yet they were, put
in the position by the votes o f the workers ! I t is time the workers
o f the country woke up to the fact that they possess the power to
return their own representatives to these boards—men o f their own
class who w i l l look after their interests, or men pledged to the p o l i o
o f the Labour Party.
I hope that preparations w i l l be made in
every city, town, and district i n Ireland to contest the forthcoming
Local Government elections i n the interests o f Labour. I am not one
who is out for the entire control o f these boards by the representatives
•of any one class—the interests o f all should be represented—but I
am out for such a representation o f workers as w i l l make their
influence effective.
I believe that through the operation o f the
Proportional Representation Act such a fair representation can be
secured. A n d might I here remark that, included i n the prepara
tions bv Trades Councils and Trades Societies for the forthcoming
elections, provision should be made for the- instruction o f the voters
in the Proportional system.
May I here take the opportunity o f briefly referring to the coming
into operation 6f the Housing o f the Workers Act. For years this
question has engaged the attention o f Congress, and I welcome the
attempt made by the Government to provide the workers o f the towns
with decent housing accommodation. The financial provisions o f the
Act are not a l l that might be desired, nor does it seem equitable that
D u b l i n and Belfast should be asked to raise in the market the
necessary money required for their schemes. The heavy burden o f
interest w i l l unduly raise the economic rent o f the houses to be
erected and add to the already heavy burdens o f the working class.
I t is stated that the subsidy o f 25s. (and in exceptional circumstances
27s. 6d.) for every 20s. collected is a better financial provision than
the limit o f the i d . rate embodied i n the English and Scotch measures.
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[ am not a financial expert to contest the accuracy of this statement,
but it is really difficult to believe that the British Treasury would,
grant to Ireland better provisions than those granted to English
authorities. If they were really sincere in their professions, I see noreason why the Government should not. have given Irish local
authorities the option of adopting the English terms. The Act, however, is to be welcomed, and while protesting against its financial provisions and using our strength to have them in the future amended,
we should take full advantage of it to secure for the workers in our
cities and towns decent housing accommodation. Your resolution on
this question calls for the establishment of a National HousingCouncil, but failing this we should endeavour at the first opportunit)
to return our own representatives on the public boards in whose hands
the working of the scheme is placed.
I also welcome the introduction of the Bill to amend the Labourers'
Act. and provide the much-needed housing accommodation for our
workers in rural areas.
Other events of interest to the Irish Labour movement have occurred
during the year, such as the response of Labour to the call that May
iSt should be held as Labour's festival, the great struggle in which
the Belfast workers engaged for the recognition of the 44 hours week,
and which, while not fully successful, has undoubtedly brought the
realisation of that ideal appreciably nearer ; the protest strike of the
workers of Limerick against applying for military permits to allow
them to go to and return from work. These matters are, however,
referred to in your Executive's report, and, as they may be the subject
of fliscussion I refrain from comment. Let us, however, learn from,
the lessons we have gained in all things in which Labour has taken
part in the past twelve months the wisdom which will guide our future
actions on those straight lines which will ultimately lead us to the
accomplishment of our ends. We cannot afford to make many mistakes. The workers of Ireland have shown they are responsive to the
call, and this responsiveness on the part of the rank and file makes the
responsibility of the leaders the greater.
On all sides at the moment we see industrial unrest. And can we
wonder at this. We have for the past four years been warning our
people that as sure as morning the industrial war would follow the
cessation of hostilities on the Continent. Our forecast has proved but
too true. Looking into the future and referring to what would follow
the disbandment of the armies, Mr. Johnson, at Sligo Congress, with
that clear vision with which he is endowed, used these words : " Many
cool-headed students look with fear and trembling on the future of
Europe after the peace is proclaimed. They seem to see the gaunt
spectre of starvation fronting the peoples and a universal revolt
against the rulers who, having led the nations into the war, have failed
to save thefn from the consequences of war. It is a possibility that
must be-, met, and unless courage, wide vision, and strong—even revolutionary—methods are taken by the Governments there may be no
avoidance of the uprising of despair." How true the forecast; the
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prophecy has come to pass. So far as the Government of these
•countries is concerned that courage to deal with the changed condi- .
tions has not been evident. As England was unprepared for war,
so it seems she also was unprepared for peace. But the courage and
the energy displayed in tackling the problems arising out of her
entrance into war have not been shown in dealing with the social
-problems arising out of the cessation of hostilities and the demobilisation of the forces. The great reconstruction problem seems yet unsolved, and even when methods have been suggested by their own
••commission—revolutionary methods, I agree—for the Ixnter working
ot the greatest industry in Britain, the Government, although pledged
to embody these findings in an Act of Parliament, seem to be, as of
old, considering the interests of the capitalist mine-owner more than
the interests of the nation. Let the result of Both, well be a warning.
The same it is throughout all the other industries. The productive
•activities of the nation are being allowed to fall back into the hands
of the profiteers, and profiteering is greater now than ever before.
Is it any wonder, then, that grave unrest prevails, and this unrest
•will prevail until such time as the workers are satisfied that thtGovernment of the country is carried on for the benefit of the people
• of the country and not for a class. This is' the remedy, and the only
remedy.
Industrial councils may succeed in bringing about the
smoother working of an industry, and give to the workers a certain
'voice in the management; conciliation boards may succeed in settling
differences between the workers and their employers, but until proSteering in all things is abolished there can be no industrial peace.
Under the present system of Government what applies in this sens<>
to England and Scotland applies equally to Ireland.
The Irish
profiteer is as avaricious as his cross-Channel brother.
Of the future for the workers of this country few there arc who
-can forecast. One thing, however, is certain, that until the government of Ireland is placed in the hands of the Irish people real
development cannot take place. In the meantime, nevertheless, we
in the Labour movement cari go steadily on in the work in which we
..are engaged, -preparing in the different stages for the realisation of
our hopes and the fulfilment of our objects as^ set forth in the con
*titution of the Labour Party. The organisation of the workers of I
the country has made great progress in the twelve months just past.
Let the same activity prevail in the months and years to come.
Whether the workers should be organised in one big union or no is
a matter I will not now discuss. Of one thing, however, I am
certain : there must in the future be a clearer understanding existing
betwefcn the Unions engaged in this work, and there must Ix; greater
-cohesion on the part of the organised workers of the country. T
believe this can be brought about by organisation on industrial lines,
and the amalgamation of existing Unions. Let us use our organised
strength through the various boards and take advantage of the powers
already possessed, and others which we may obtain, to improve the
existing conditions of our people until that time arrives when victory
complete will crown our efforts and the Co-operative G.mmomrealtri,
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which is our aim, is established.
Let us strengthen the National
Executive. If the work of the Labour Party is to be satisfactorily
carried on—and it is increasing day by day—I am of the opinion
that the question of appointing full-time chief officers must soon be
considered, central offices must be secured, properly equipped and
staffed. It is unfair to the movement that the work has to be carried
on by men and women whose time is Veil filled up by attention to
their respective callings or official duties.
To accomplish our aims unity is essential. Differences there have
been in the past, differences, unfortunately there are at present.
Those differences are giving joy to our enemies, who are looking
forward to this Congress for such a display of bitterness by the
delegates towards each other as will materially weaken the movement
in the country. Criticism no one can object to—straight, honest
criticism, having for its object the strengthening of the cause in which
we are engaged. For such criticism full opportunity will be afforded..
Meeting to-day on Boyne's historic banks, I wish to make an appeal.
My official connection with the Congress terminates with w this Conference. I have always endeavoured to work in harmony with all
sections for the advancement of the movement; to an extent I think
I have succeeded. I recognise that while differences exist on some
matters between the workers of the North and South, .that while
differences exist between sections in other parts of the country, as
trade unionists one is as anxious as the other to advance the cause of
LalK>ur. To-day, then, I would ask that whatever the differences
may be on other matters, we should cross hands in friendship and
resolve that shoulder to shoulder we will in the future fight in that
movement which has room for all sections of political thought—but
none for personal animosity—and whose object is the uplifting, the
emancipation, and the freedom of the class to which we all belong.
In preparing something to say to you this morning in an Opening
address, I recognised most fully how unworthy I am to occupy the
position of President at such an important gathering at such a
momentous time. In attempting to deal with t/ie important eventswhich have taken plaee since last we met I felt how incompetent I
am. To Dublin-in 1914 my thoughts went back, and I longed for
the fiery eloquence and determination of Lafkin; to Sligo, in 1916,
my thoughts wandered, and I also longed for the great power of
reasoning and foresight shown by Tpm Johnson in his address to
that Congress; to Waterford last year did my thoughts stray, and I
thought of the great ability displayed by O'Brien, and I wished that
it had been the lot of some of those men to preside on this occasion
and deal with the great questions affecting the workers at the moment.
But while, not possessed of any of the great gifts of these', my predecessors, whose addresses are recognised as the text-books of Irish
Labour, yet what I have written is what I bejkvc. It may not be in
harmony with the feelings of the delegates in some respects, but I ask
you to accept it as the offering of one who is desirous that unit) should
prevail, that good should be done, and that all means which lie at

our hands to accomplish our ends should be availed of. In carrying
out the duties imposed upon me for the next three days, I ask you
to bear with me if I at any time transgress the authority of the chair,
and by the display of a spirit of tolerance for each other's opinions
assist me in the carrying out of my task.
VOTE OF THANKS.

Mr. Luke Larkin, Waterford, proposed that the thanks of Congress
be tendered to the President for his address. As at Waterford last
year, he would appeal to them to show a united front. To-day,
although it might not appear so cleaKjy to.them, the dangers to the
Irish Labour movement were ten times greater than they appeared
twelve months ago. Let no personal bias, he asked, or the welfare of
any individuals, over-ride the general welfare of the workers. In
the past, he said, they had allowed their greatest weapon—that was
the political machinery of the country—to remain in the hands of
their oppressors. No matter how well they were organised industrially, and no matter how far they advanced in their struggles, all
their efforts would be futile while they allowed political power to
remain in the hands of the exploiters. (Applause.)
Mr. T. J. O'Connell, General Secretary of the Irish National
Teachers Organisation, seconded, and paid a tribute to the work of
the President during the past year.
Mr. Thomas Farren conveyed the vote to the President, whose
address, he said, was equal in power to the address of any former
President. He (Mr. Farren) was expressing the view of the delegates
when he asked that Mr. Cassidy would seriously "reconsider his
decision as to the future. The Labour Movement couW ill-afford to
lose^such a worker as the President. (Hear, hear.)
Mr. Cassidy returned thanks and said he was only too anxious
to do all he could to advance the cause in which they were all
engaged. No matter how. their Executive had been composed in the
past the utmost hdrmony had always prevailed in their Councils.
Anything he had done for the Movement as President he attributed
to these men.
They were always at the helm to keep the ship
steadily on :her course, and he hoped they would soon have the
satisfaction of bringing the ship of Labour safely into harbour.
(Applause.)
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SECOND DAY'S PROCEEDINGS.- Tuesday, August 5th.

REPORT OF THE NATIONAL EXECUTIVE

FOR

THE

YEAR 1918-19.
On Tuesday morning Congress took up the consideration of the
Executive Committee's Report. Mr. Thomas Cassidy, President,
at the outset announced that he would give full scope to every delegate to speak on the important matters before Congress.
The report which had been already circulated amongst the delegates
reads as follows :—
"' FELLOW DELEGATES,

The twelve months which have passed since Congress met in
Waterford in August, 1918, have been big with historic importance
not only for the workers organised in the Irish Labour Party and
Trade Union Congress but for the whole people of Ireland and
the workers and peoples of all Europe.
Within that period Labour in Ireland has helped to give the
finishing blow to the menace of conscription, assisted in demonstrating
to the world the electoral demand of the majority of the people to
choose and form their government after their own will, taken to itself
a new, noble and closely knit political, industrial and social constitution designed to be the foundation upon which the organisation
of the working class shall march to its goal, carried the demands ot
the people antl proletariat of Ireland into the councils of the International and won for those demands the fullest and most complete
recognition from every Labour and Socialist movement in Europe,
America, and the British* Dominions, demonstrated its faith and its
purpose as never before in the great general strike on Labour Day,
held its own and more than its own against the attacks of both
militarism and capitalism at home" and proven itself a formidable
force both in national and international affairs in the political and
social fields.
All these may appear but little beside the great events of the year,
the declaration of the armistice, the downfall of the Central Empires,
the triumph of a second Workers' Republic in Hungary, the rise of
new Republics and new states on the Continent, the continued success
of the Russian Revolution, the hunger blockade of the late Central
European Alliance, and the conclusion of the Peace of Violence and
the establishment of the League of Empires. But to the workers
and people of Ireland they are big in their own way and they do not
prevent a right appreciation of the 'greater world events. I
In those world events Labour in Ireland has not been a slent
spectator but an active and not ineffective agent within its own
sphere, and in presenting this annual report of its activities your
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Executive believes that it is making no false claim when it considers
that the part played by Irish Labour in the year's history-making
in Ireland and in Europe is as fruitful and as honousable as that
played by any similar party in any other country.
It is unnecessary for us to include in this report any details
respecting the General Election policy or the revised Constitution
of the organisation. The report of the Special Congress which was
held in November to deal with these subjects has been printed and
circulated.
EDUCATION AND TEACHERS' CLAIMS.

A Sub-Committee was appointed to deal with this question irT
accordance with the direction of last Congress. Efforts have been
and are being made to collect information on the subject with a view
i to formulating a democratic policy. The problem is admittedly a
difficult one and no formal report has been presented.
At the request of the Teachers' Organisation, the Vice-Chairman
Mr. Thomas Farren accompanied a deputation of the teachers to
London to lay their case before the Conciliation and Arbitration
Board dealing with the claims of Civil Servants.
Mr. Farren
introduced the deputation to Mr. Harry Gosling, the Labour member
of the Committee, and succeeded in achieving the end sought, i.e..
to obtain for the National School Teachers a hearing before that
Committee. The result has been that a considerable improvement in
their pay has been obtained.
HOUSING.

The opinions of the Executive on the Government's Housing
Scheme are summarised in the resolution on the agenda which is
submitted in their name.
AMERICAN NAVAL MEN ON CIVILIAN WORK.

A complaint was received from the Queenstown and Cork Trades
Councils in September, 1918. that civilian painters working for contractors in Queenstown were being displaced by American naval men.
The facts of the case were transmitted to Mr. Samuel Gompers of
the American Federation of Labour. We have not been informed
of what action, if any, was taken.
MANSION HOUSE CONFERENCE ON CONSCRIPTION.

The meetings of the Conference continued until the "danger was
finally passed. The scheme of defence outlined by your delegates
in private session at Waterford was with some modification adopted
by the Conference.
The Labour movement may justly claim to have played an effective
nart in the'nation's rally against, and the final defeat of. Conscription.
,

LABOUR ORGANISATION.

• During the year ihe organisation of the workers has proceeded
steadily. Large numbers of agricultural workers have become Trade
Unionists and show every promise of being an active and virile force
in Labour's army. Much dissatisfaction is felt at the low scale
fixed as the minimum by the Agricultural Wages Board notwithstanding the efforts of the Labour members of that Board to raise the
scale to the rates- established in P^ngland, Wales and Scotland.
Where the organisation has I)een good considerable advances haw
been obtained, and as we write claims are being pressefl and some
strikes are in operation. It is being psoved with fanners as with the
general body of -employers that seldom are adfances of wages
obtained except by the pressure of organised power.
TRADES COUNCILS.

With the organisation of the small towns and" agricultural districts
has come a considerable addition to the number of Trades Councils.
The National Executive has encouraged this movement, believing
that through joint action in these Councils both political and industrial strength will develop.
INTERNATIONAL LABOUR AND SOCIALIST CONFERENCE.

Following upon the decisions of Derry, Waterford and the Special
Congress, a delegation was appointed to attend the special International Labour and Socialist Conference to be held at Berne
(Switzerland). The appointment of the delegation and the reports
of their work in Berne and Paris which reached this country arou-sed
much interest, botsh inside and outside the ranks of Labour. A>
special report for- presentation to the International on the Irish
Labour movement, its rise and development, was prepared in four
languages, viz., Irisn, French, German and English. English and
Irish editions of this report have been published by the Talbot Press,
Dublin, under the title " Ireland at Berne." They are on sale at
sixpence and one shilling, and it has not been considered necessary
to include same in rhisy report.
Later, at Amsterdam, the International adopted your National
Executive's demand for the application to Ireland of the principle
of full and complete self-determination, for the people of Ireland in
the terms of the Waterford resolution.
The following formal report was submitted by Messrs. Johnson
and O'Shannon on their return from Switzerland and Paris :•—
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To THE NATIONAL EXECUTIVE AND AFFILIATED ORGANIZATIONS—

We beg to report that in accordance with the instructions of the
National Executive, we attended the International Labour and
Socialist Conference held in the Volkshaus, Berne, Switzerland, in
February, 1919, as representing the Irish Labour Party and Trade
Union Congress, and we have pleasure in submitting in the attached
Memorandum a summary of the report of the proceedings of the
Conference, and of its decisions, with an account of the part we
took therein, and the conclusions at which we arrived as a result of
our experiences as your delegates.
To our deep regret, our fellow delegates from the Executive,
Messrs. William O'Brien and Thomas MacPartlin, were unable to
-accompany us to Berne, owing to the gravity of the industrial situation at home at the time of our departure.
We left Dublin on Wednesday, 29th January, and travelled via
-London and Paris. In London we were compelled to suffer a delay
of six days owing to the holding up of visas for our passports by
the British and French authorities.
We did not therefore leave
London until the evening of February 4th, and we did not reach
Berne until midnight on the 6th. This meant that we were unable
to be present at the opening of the Conference on the .3rd, or at the
discussions on the Responsibilities for the War and the League of
Nations. We did arrive in- time, however, for the discussions on
Territorial Questions, on the Permanent Commission for Continuing
the Work of the Conference, on the International Labour Charter
.and on the Dictatorship of the Proletariat as opposed to Parliamentary Democracy.
These <iccupied the last four of the eight
days of the Conference, and, as will be seen, we were able in these
four days, to make up for some of the time lost through no fault
of either the National Executive or the Irish delegates.
Upon the conclusion of the Conference we spent three weeks in
Berne and Geneva in studying social and industrial conditions in
Switzerland and in informing the Labour and Socialist Press,
organisations, parties, and governments in the various continental
•countries, upon the situation in Ireland, and the aims and
-aspirations of the working class in Ireland.
Returning again
through. France, we spent three days in consulting the French
Labour and Socialist press and party leaders upon the same matters.
On our way home to Dublin, we took in London the opportunity of
further enlightening influential British Labour forces upon khc
points of view expressed by us at the Berne Conference.
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On Wednesday, March 12th, we arrived home in Ireland, and
now. in handing in our report and concluding our mission, we beg
to thank the National Executive for honouring us with, its confidence
as its representatives at the first International Conference of the
working class since the outbreak of the war in 1914.
THOMAS JOHNSON,
CATHAL O'SHANNON".
Delegates.
March 29th, 1919.

THE INTERNATIONAL LABOUR AND SOCIALIST CONFERENCE
AT BERNE.

The initiative for the convening of the Berne Conference was
taken by the International Socialist Bureau, and by the various
Inter-Allied Socialist and Labour Conferences in which the French
Socialist Party and the British' Labour Party were the dominating
influences. But while this is but the bare truth, it is equally true
and no less important that in practically every European country
the demand for the re-establishment of the International, shattered
into fragments by the War, was growing stronger and clearer from
week to week in 1917 and 1918, and it was this universal demand
which was the deciding factor in the convening of the Conference.
This initiative was approved and accepted by the majority, but not
all, of the parties affiliated to the Bureau.
When after many vicissitudes the Conference did meet, the wisdom
of its conveners was seen in the interest with which its proceedings
were followed by the press, the peoples, the parties, and the governments of all countries, and this despite the enforced or voluntary
abstention of more than half-a-dozen of the affiliated Sections,
including some of the most important.
The Conference proper sat in the Volkshaus, the palatial head^
quarters of the Socialist and Trade Union movements in Berne, from
the 3rd until the 10th of February. But much of its preliminary
work, and especially the difficult and delicate labour of exchanging
views and news, and reconciling differences between the delegations
from the countries recently at war, had been done at informal gatherings held during the previous week. This smoothed the path for
the Conference proper, with the result, that throughout the debates
in the Conference and its commissions, an atmosphere of goodwill
and understanding prevailed, and this indeed was the great
achievement of the Conference, dip reconciliation of parties between
which the war seemed to have raised barriers which this generation
might never have seen broken down again.

TEfE IRtSH DELEGATION AT BERNE.

The Irish delegates presented their credentials to the Bureau on
t;v- morning of Friday, February 7th, and these were passed without
objection the same evening. The delegates were warmly welcgmed
by the Secretary, M. Camille Huysmans, and by the Frnech leader,
M. Jean Longuet, by several British delegates, and others to whom
rhey were already known. Through the good offices of the Bureau,
the delegates were enabled to be present in the Conference itself
on Friday, and the distribution of the reports and memoranda which
had been prepared in Irish, French, German, and English, was
begun on the same day. At the morning session on Saturday, the
delegates took their places as fully accredited and accepted delegates
and members of the Conference, securing exactly the same status
and a-cognition for Irish Labour and for Ireland, as secured for
any other party or country represented at the Conference.
IRELAND IN THE DISCUSSION ON TERRITORIAL QUESTIONS.

Our unavoidably late arrLval prevented our securing representation
on the Commissions which drafted the statements on Responsibilities,
ihe League of Nations, and the Territorial Questions. For the same
reason, we were unable to take part in the debates on the first and
second of these questions. The Commissions it should be noted are
.committees appointed by the Conference to study the various problems and draft statements or resolutions for presentation to the full
Conference in accordance with the opinions expressed, amending
and rc-drafting them again if necessary after discussion, and finally
submitting them for adoption. With the exception of the declarations
on the Dictatorship of the Proletariat versus Parliamentary Democracy, all declarations were finally carried unanimously by the
Conference, if we except the abstention of M. Albert Thomas and
M. Milhaud, on the question of Responsibilities.
In.the discussion on Territorial Questions, Ireland figured pro
minently. The speaker for Ireland was Cathal O'Shannon. H**
spoke in both Irish and English, and demanded free and absolute
•self-determination for the Irish people, and the recognition by th«
Powers and the Peace Conference at Paris of the Republican
declaration of Independence at Easter Week, corffirmed by the
people at the General Election, and stressing Ireland's determination
to continue at War until her aspirations are fulfilled. His declaration almost immediately followed that made on behalf of the British
delegation by Mr. Ramsay MacDonald, and thus threw the Irish
Labour and National demands into sharp contrast with the Home
Rule under the government of England attitude of British Labour.
As important as this was the striking reference to Ireland made
by M. Mistral (France), who was Chairman and reporter of the
Commission, in his report to the Conference on Territorial Questions,
referred to later on in this report.

-4IRELAND ON THE PERMANENT COMMISSION.
Ireland figured prominently and effectively on the Sunday, in the
discussion on the basis of representation for the Permanent Commission of the Conference. The Permanent Commission, it was decided,,
shouW be charged with the duty of seeing to the carrying out of the
decisions of the Conference, select a delegation to place these
decisions before the Peace Conference, draw up statutes for the new
International, and make arrangements for the next Conference. It
was at first proposed that this Commission should be confined tc
representatives from the Big Four of the Conference—-France,.
Germany, Austria, and Great Britain—but this would have been:
most unsatisfactory. Thomas Johnson spoke for Ireland, and for
the smaller countries both subject and free, claiming equal representation for all. He demanded that Berne should command, and not
plead with, the Paris Conference, and he pointed out that to the
subject nations of the British Empire, Ireland, Egypt, and India n
no freedom is promised, emphasising again the certainty of continuous
war in Ireland if the Irish claims remain unsatisfied.
In the end
all the countries represented were given two delegates each on
the Commission. In the absence of the other Irish delegates, Messrs.
Johnson and O'Shannon became the representatives of Ireland.
The Commission met immediately after the Conference had closed,
appointed a Commission of Inquiry to visit and report on Russia,
and selected Huysmans, Branting, Henderson, I.onguet, Renaudel,
MacDonald, and Stuart Bunning to convey the Conference's decisions
to the Peace Conference. The Germans and others did not seek
representation on this delegation owing to the impossibility of their
visiting Paris until the Peace treaties are signed. For a similar
reason, Amsterdam instead of Paris, as originally intended, was
selected as the temporary headquarters of the Bureau. The next
meeting of the Permanent Commission was arranged provisionally
for April in Amsterdam, and of the whole Conference, for July or
August.
There were present at the Conference about 105 delegates,
representing twenty-four Nations, viz., Great Britain, Germany,
France, Alsace-Lorraine, German-Austria, Ireland, Tcheko- Slovakia,
Hungary, Holland, Denmark, Sweden, Norway, Finland, Poland,
Russia, Lettland, Georgia, Esthonia, Greece, Bulgaria, Armenia,
Argentine, Spain, and Palestine. Delegations from Australia and
ukrama arrived too late.
Existing governments were represented on the Conference by the
delegates from Germany (Majority), Bavaria (Independents),
Austria, Hungary, Georgia, Bulgaria,'and Bohemia. The American
Socialists did not receive their passports until the Conference was
over, and the American Federation of Labour refused to send »•
delegation.
Italy, Switzerland, Serbia, and Belgium were not represented,
owing to the decision of the Labour and Socialist Parries of those
countries not to take part in the Conference. Speaking broadly, it
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may be said that the Conference represented the moderate elements
of the Socialist movement in the world.
One of the tragedies of the War was the break up of the Labour
and Socialist parties over questions arising out of the War, and
these dissensions were reflected in the decisions of the parties tc
attend or to abstain from the Berne Conference. In some cases
parties opposed the project because they were not prepared to "confer
with the German delegates," other parties, notably the Bolsheviks
of Russia and the Spartacists of Germany, refused to attend because
they alleged that it was being held with the connivance of Capitalist
Governments, and its promoters were " social patriots."
The opening speech of the President, Branting (Sweden) showed
clearly that his sympathies were with the Entente, that he was
strongly antagonistic to the Soviet form of Republican organisation,
and that he was wedded to the older theory of democratic progress
by way of parliamentary government, and " the realisation of
Socialism through the' creation of a well-ordered common production." He emphasised the point that the Berne Conference must only
be considered as a preparation for a larger and more representative
International to be held at as early a date as possible.
RESPONSIBILITY FOR THE WAR.

Albert Thomas and Renaudel, the leaders of what up to- a year
ago was the Majority section of the French Socialist Party (but now
converted into a minority), demanded that the first duty of the
Conference must be to pronounce judgment upon the question of
responsibility for the Wa'r, and to get a declaration from the delegates of the German Xiajority as to their attitude' on this question.
They also demanded that the Conference should make a declaration
as to the role which democracy is to fulfil in the establishment of the
Socialist order, this being coupled with a denunciation of the
Bolshevik movement in Russia.
During the discussion which followed, Eis.ner and Kautsky (German Independents) admitted the special responsibility for the
immediate outbreak of War of the Imperial Government of Germany.
Kautslcy, who had been deputed by the new German Government
to examine diplomatic documents, said " the guilt of the German
Government is clearly established to-day upon the diplomatic documents." The hope was'expressed that the diplomatic documents of
the Entente Governments would, at an early date, be scrutinised in
a similar manner, by representatives of the Socialist parties.
Fritz Adler asserted that " Austria prepared the War long before
the Sarajevo murder.
They knew that, on the 5th July, 1914.
Count Stoysch went to Berlin, carrying a letter from the Emperor
Francis Joseph to William the II., and there, on that day. War
was decided upofi in complicity with Bethmann-Hollweg.
From
the 7th July, the whole of Austria prepared for War."
A special commission to report upon this question was appointed,
consisting of the President, and eight other delegates, representing
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Germany, France, England, Holland, Hungary. The agreed report
d'hich was accepted by the Conference contained a memorandum by
the delegates of the" German Majority, stating that the German
proletariat had, through the Revolution, abolished and destroyed the
old system which was responsible for the War, and had proved
through action its determined will to rebuild a world ruined by War
and to ftg'n: with the workers of-all countries for the realisation of
Socialism in the League of Nations.
THE PEOPLES' LEAGUE OF NATIONS.
The resolution on the League of Nations opens by stating that
" The Union of the Peoples of the World in an intimate association
has always been one of the fundamental objects of the International.
This ideal arises from the solidarity of the working classes of all
countries
" It points out that "future wars can only be
prevented by the creation of such a League." This League shall be
formed by the Parliaments of the different countries (not by the
Cabinets), representation in the central organ of the League shall be
by delegates representing all parties in those Parliaments. All the
Nations, organised on the basis of national self-determination, should"
be included in the League of Nations, and should have equal rights
and equal duties. Such peoples as have not yet obtained self-determination shall, under the protection of the League, be encouraged'
and assisted to fit themselves for membership in the League of
Nations.
" The League must create an International Court which by means
of mediation and arbitration shall settle such disputes as have arisen,
or ebviate such as may arise, including such as are considered vitally
to concern the power or honour of the states.
The League of Nations must abolish all standing armies, ancf
bring about complete disarmament. If any armed force- should be
required, it shall be under the'control of the League."
The above extracts from the resolution indicate that the conception
of a League of Nations held by the Conference was radically different
from the scheme proposed bv the victorious Powers at Paris, which
it may be noted, was not published until after the Berne Conference
bad concluded.
The discussion showed, however, that there was
much distrust of the Paris Conference., and it was felt that the
strongest pressure from the workers would have to be applied if a
real League of Peoples was to be inatigurated.
Mr. Arthur Henderson, in supporting this resolution, expressed1
his anxiety that the Berne Conference should speak effectively to
the Paris Conference.' They should say to their Governments now
at Paris: "Their balances'of Power have failed, their standing
armies have not saved our children from slaughter, their secret
diplomacy has resulted in disaster. All this must be revolutionised
immediately; we desire a real League of Nations NOW.
They
could not watch the proceedings at Paris without feelings of positive
fJlstnlsr
They should say to Paris that the Peace Treat*

must provide for no political or economic restrictions for the benefit
of one nation at the expense of another, nor should it seek to bolster
up tariffs of one country in order to cripple and embarrass the
industry of another. . .' . . THE PARIS PEACE TREATY
MUST SECURE THE COMPLETE RECOGNITION OF THE
RIGHTS OF SMALL NATIONS AND EVEN OF THOSE
PEOPLE WITHIN THE BRITISH EMPIRE ITSELF—A
RECOGNITION OF THE PRINCIPLE THAT NO PEOPLE
MUST BE FORCED UNDER A SOVEREIGNTY UNDER
WHICH IT DOES NOT WISH TO LIVE."
TERRITORIAL QUESTIONS.
The many problems under this head occupied the Conference
at least three days, apart from the discussions within the Commission
appointed to draw up a report. Mistral France), in presenting
the report, made a statement which summarises the thoughts of the
delegates as expressed in the discussion. Mistral's position in his
own party and his importance as draughtsman of this declaration on
Territorial questions, makes this statement of the highest importance,
and contains most satisfactory evidence of the Irish influence on the
•Commission.
" What was it," he asked, " which above all created the gulf
between Germany and France? Not the indemnity inflicted in 1871.
Not the armistice conditions, but the tearing away of Alsace-Lorraine
against the will of the people.
If the same fault is committed
under the pretence of securing strategical guarantees, or on anysimilar ground, one day Europe will be again plunged into blood.
Those who want to annex peoples against their wity are short-sighted
statesmen. He instanced the last Balkan War where the alliance
of yesterday flew at each other's throats for the sake of territory.
Again the treaties of Brest-Litovsk and Bucharest, the changes and
reconstitution of Poland, the dismemberment of Austro-Hungary,
T H E DECLARATION OF INDEPENDENCE OF IRELAND.
all showed that the previous groupings had been unsatisfactory.
They could not hold, and had to be broken up, and the only way to
break them up was by violence. The principle animating the Commission was the right of self-determination—a principle that had
been placed in the forefront of the resolution of the Inter-Allied
Labour and Socialist Conference held in London in February, 19x5,
and also affirmed at the Conference of neutrals in Copenhagen in
the same year, and the Conference of the Socialist parties of the
Central Powers in Vienna. It was also put fofward in the programme of the Russian Revolution.
Last of all, it had been
•proclaimed emphatically by President Wilson, the only head of anv
State who had taken a wide view of world affairs. It was in this
spirit that the Commission had done its work. It demanded respect
for minorities within states. In cases of conflict, they pointed to the
League of Nations as the supreme authority. They had kept to
general principles, and had left the Conference to determine whether
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the various and numerous concrete problems should be referred either
to the present or some other Commission. Finally, the Berne Conference should say to all the Governments that the peoples who
always suffered—who were always the victims of every war—would
not allow them to violate the principles that the Governments hadtoid the peoples they were fighting for."
Mistral then read the report, from which in its form as finally
adopted unanimously, we quote the following passages :-—
" The Conference considers that a democratic solution of the
various nationality questions is the only guarantee of a righteous.
and lasting peace. The arbitrary and enforced union of people of
different nationality in a single state has been and will always be
a cause of international disputes and therefore a danger to peace.
The nationalities question is therefore of international importanceand a solution can only be found within the League of Nations.
Against the tendencies which have come to light aiming at the
delimitation of parties accbrding to the relations created by the
military conflict, the International Conference would place in opposition the following principles:—•
1. " The right of all Nations to determine their own fate, and
to decide in which state they will belong within the League of.
Nations.
2. "Any nationality question in disputed territories will.be submitted to a Plebiscite, under the control of the League of Nations,
whose decision is final.
3. " The protection of national minorities, like that of national
majorities, to be secured by a minimum of national rights, determined
and guaranteed in its application by the League of Nations
• T H E CONFERENCE APPEALS TO T H E WORKING
CLASSES OF EVERY COUNTRY WITH ALL T H E I R
STRENGTH TO EXERT PRESSURE ON T H E I R GOVERNMENTS AND TO COMPEL THEM TO RESPECT T H E S E
PRINCIPLES IN THE INTERESTS OF T H E CONCLUSION
OF A LASTING PEACE.
" Where a systematic policy of denationalisation has distorted the
development of an oppressed nation and has had the effect that an
eventual plebiscite would perpetuate a state of amnesty to oppression,
the League of Nations must in its decision give due regard to the
state of affairs."
This final clause was incorporated in deference to the demand of
the Swedish delegation. It has particular application to such territorial areas of Bohemia, Transylvania, Alsace-Lorraine, etc., as
have been denationalised of deliberate purpose by the dominant
power.
It has also its implications in relation to the so-called
" Ulster " problem.
The predominant opinion of the speakers in regard to such questions
was that while giving due weight to language, tradition, economic
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relationships, etc., the present will of the people must be the chief
•determining factor.
Mr. Ramsay MacDonald spoke for the British delegation on this
territorial question. He said they were informed on the Commission
that there was some misunderstanding about the attitude of British
Labour, and he proposed to make it quite definite. He then proceeded
to say that "for years the British Labour Party had definitely taken
the position that it was in favour of Home Rule for Ireland
You will find that in the new Parliament the Labour Party will
uphold the old policy of British Labour in favour of the Irish
demand." He went on to say Chat the Party supported the demand
for Home Rule for India, and " though the Egyptian question was
not hitherto figured largely in British politics, we will be prepared
to apply the same principles; to Egypt as to India." After dealing
with strategical places and Colonies, he said, " We shall vote for the
resolution, not for the purpose of applying it to other peoples or
Empires, but'honestly to apply them to the British Empire and trying
to make the Empire a lever for the liberation of all peoples that
come under its sway."
We felt that this statement of MacDonald's was .very unsatisfactory, that despite the promise in the last sentence to honestly apply
the principles of the resolution to the British Empire, he withheld
the right of self-determination for Ireland, India, and' Egypt, substituting therefor the privilege of self-government within the British
Empire. This pronouncement was much less satisfactory than that
of Henderson on the League of Nations resolution, already noted.
(VShannon thereupon stated the case for Ireland's right te absolute
freedom in the choice of sovereignty and in determining her own
form of government whether within or without the British Empire,
summarising the printed Memorandum which lhad been presented to
the Conference.
We have no hesitation in saying that the feeling of the delegates
as indicated by the reception of this statement in the Conference and
by private conversations was definitely and in many cases enthusiastically favourable to Ireland's demands in full.
An illustration of the spirit with which the Conference dealt with
territorial problems, may be seen in the way the Danish and German
delegations dealt with the problem of Slesvig. At the request of
the Bureau the delegations conferred and a'rrived at a complete
agreement which reads as follows: —
" The German and Danish delegates unanimously, declare that
the question of the new frontiers to be established between
Germany and Denmark will not be solved by force, but by the
right of self-determination of the populations concerned, namely
by a plebiscite. This plebiscite will be made particularly for
three different regions :—•
i. For the region of exclusively Danish language of the
North Slesvig.
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2. The district situated south of that region, which is of
predominately Danish language, but of predominately
German sympathy. This district is composed of eight
or ten communes.
3. For the town of Flensbourg, if a minimum of one-fourth
of the voting population demand the plebiscite.
The communes designated under No. 2 will vote each one
separately for itself.
The preparation and conduct of the plebiscite must take place
in complete freedom.
The plebiscite, in order not to be influenced by the tendencies
of the moment, should not take place until after a certain time
has elapsed.
The frontier is to be laid down in such a way as to avoid
enclaves of ipopulation.
National minorities will in botfh states be guaranteed the same
national rights'.
I
INTERNATIONAL LABOUR CHARTER.

A Commission was appointed to draw up a report on International
Labour legislation. This Commission collaborated with the International Trade Union Conferences also sitting at Berne, and finally
agreed upon an identical programme—an International Labour
Charter.
: It is too long-to quote in full, but we make the following quotations frotfi the report as adopted :—
'' Under the wage system, the capitalist class endeavour to increase
their profits by exploiting the workers as much as possible. Such
methods, if they are unchecked, undermine the physical, moral, and
intellectual powers of the workers and their children. They prevent
the development, and even endanger the existence of society. The
capitalist attempt to degrade the workers can only be entirely removed
by the abolition of the capitalist system. But the evil can be strongly
mitigated, both by the resistance of the organised workers, and by
the intervention of the State.
By this means the health of the
workers may be protected, and their family life maintained, and
they can secure the opportunity of attaining the education needed to
enable them to fulfil their duties as citizens in the modern democracy.
''' The limits which capitalism has reached are verv different in t V
various countries. One of the dangers here involved is that tfte
industry and labour of the more progressive countries are impaired
by a system of sweated labour in the more backward countries. The
need to establish an international standard of labour legislation has
been rendered doubly urgent by the terrible upheaval and fearful
devastation of the life forces of the people brought about by the
VVar. The foundations of a League of Nations however will nuake
it possible to satisfv this need."
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Then follows " without prejudice to am more far-reaching resolutions which may be adopted by Trade Unions," a long series of
demands for minimum requirements which are already carried out in
part in some countries, and must tie'converted into a code of international law by the League of Nations on the conclusion of peace.
These demands deal with the following :—
Compulsory primary education. Technical and higher education
to be free and available for all.
Restriction of the hours of labour of. children and " young
persons."'
Restriction of employment of women (a) at night, (b) in dangerous
occupations, (c) before and after child-birth.
Sunday rest.
Prevention of accidents and protection of health.
Home industries.
VVages Boards, and legal minimum rates of wages.
Unemployment and accident insurance, etc., etc.
Amongst the etceteras we should perhaps quote in full a clause of
especial interest to members of the Gaelic League :—Employers who employ at least five workers of foreign tongue.*
shall be required by law to post up in the mother tongue of such
workers all labour regulations and other important notices, and
also to arrange at their own expense for such workers to be given
instruction in the language of the country."
THE DECLARATIONS OF PROLETARIAN DICTATORSHIP AND
PARLIAMENTARY DEMOCRACY.

The Irish delegates signed the Minority, or Adler-Longuet declaration on the Dictatorship of the Proletariat as opposed to Par)iamen-,
" can Democracy. But although this was the official title of the discussion, i_t does not convey a correct idea of the potnts at issue. The truth
"is "that a tendency early revealed itself to condemn the~Soviet system
of Government root and branch without 'hearing the case for the
Soviet, and in the absence of the Russian Bolshevik Social Democratic
Labour Party, which is responsible for thev establishing the Soviet
Republic, as well as of those parties which are known to support the
Soviet. To this course strong opposition was made within the Commission. In the end the majority within the Commission carried
the Branting declaration with its implied condemnation of the Soviet.
This appeared! most unfair to the Irish delegates for the following
reasons—(i) The~"Soviet system was not discussed on its menfs! (j) '
"Parliamentary democracy as known in France and Great ^ritaTn is not
necessarily thf last word_jn_ctemocracy.
(3) tJnderjthe name" of.
Bolshe vism the Majority lumped all the \ioieht~manjtestations
regardless
of the fact that_so"far
as_th<-...
oriKeRIissai R d i
g
_
" but of the
. evidence goes these arc the results noTo? the new system",
rni'liFarv action of the "Russian
rounterjevoJiifSnark^
^
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?nilitarily and financially by the Entente vjovernments and at one
time by' the late Imperial German Government. (4) The Russian
opponents of the Bofshevikj at the Confetfence were obviously giving
**5hly one sicfe ot the story and weTe~notexpre^ing_the more recent
•opinions ot their respective parties (MeSiHevIF^Social Democrats
and SociaT~Revolutionanes}.
(5) The" Bolsheviki of "Russia and
^tnany or their supporters in other countries were not present at the
Conference, and indeed would not have been admitted into Switzerland by the Swiss Government. (6) The supporters of the Branting
declaration made no attempt to examine the Soviet system but
attempted to bind the Labour and Socialist movements to a political
and not an industrial form of democracy.
The Adler-Longuet declaration, while not perfect, more nearly
expressed the point of view of the Irish delegation-and as such was
signed by the Irish delegates. In the end the real decision under
more favourable circumstances on the Soviet and on Bolshevism was
postponed to a later Conference. The majority accepted the proposal
for a mission of enquiry into Russia, and this was supported by the
Ifish delegates whd took part it: the selection of the members of the
mission at the meeting of the Permanent Commission.
THE MEMORANDUM ON IRELAND.
In addition to the printed reports and memoranda prepared beforehand with the authority of the National Executive which were
distributed to the delegates, the Irish delegation prepared on the spot
a special Memorandum on Ireland for the use of the Conference
delegation to Paris. This Memorandum contained that section of our
report dealing with the Irish Working Class and National Aspirations,
the heads of our general arguments, a sketch of the military and
economic conquest of Ireland, a review of the present situation in
Ireland", and appendices dealing with Irish statistics, and the Conclusions of ,Karl Marx on the relations between Ireland and Great
Britain. The Memorandum was the joint work of the two delegates,
and was printed in French and German editions. Branting, Chairman of the delegation to Paris, promised the delegation's attention
to our claims.
THE DELEGATES AND THE IRISH CLAIMS.
The delegates were interviewed on behalf of many European and
American papers, and in their turn they interviewed several Swiss
editors, and secured the support of the Labour and Socialist press in
-several continental countries, and as well, the support of sections
of the non-Socialist press. The Memorandum was sent to every
important paper throughout the world, to many leading men and
women, to the more important political organisations in every European country, including Governments. It was quoted from extensively
in the press, and is still being noticed in various papers. It is on
sale in every kiosk and in every important bookstall in Switzerland.
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PROPAGANDA OUTSIDE THE CONFERENCE.

The Irish delegates were highly gratified with the keen attention
and interest shown fay their fellow-delegates in the written and
spoken declarations made on behalf of Ireland. In this connection
they noted the particular attention given by the French, the
Austrians, the British, the Dutch, the Greeks, the Germans, and the
Jews.
On all sides the warmest sympathy with Ireland was
expressed, and there were many welcome and acute enquiries as to
the strength and policy' of the "Irish Labour movement, the attitude
of the workers in Great Britain, the prospects and policy of Sinn
Fein, the relations between the workers in the Unionist parts of
Ulster and the workers in the rest of Ireland, the December General
Election, the Insurrection of Easter Week, the resources of Ireland,
the attitude of the people generally, etc.
Huysmans, Longuet,
Kautsky, Bernstein (who was there as a visitor), Adler, Troelstra,
and other leading delegates showed an accurate and fairly comprehensive knowledge of Irish affairs. Other delegates were friendly,
but not very well informed.
IN PARIS.

On their way home the Irish delegates spent some four days in
Paris. There they met Sean T. O'Ceallaigh, the envoy of Dail
Eireann, and on comparing notes with him, found that on the whole,
his experience in Paris corresponded with their own in Switzerland,
and that both delegations had come to practically the same conclusions
as a result of their experiences.
In Paris the Irish delegates had again a most h«arty welcome in
Socialist and Labour circles. Longuet, Jouhoux, Dunois, and other
leaders of the Socialist and Trade Union movements, were interviewed
with eminently successful results'. The two( great Socialist dailies,
Le Populaire and L'Humanite. were enlisted on the side of Ireland,
and certain misleading impressions- due to British propaganda, and
especially the propagation of the idea that the Lloyd George Convention of 1917-1918 was a real offer of free self-determination, were
promptly and effectively corrected in the Trade Union daily,
La Bataille.
Arrangements were made for the publication of a new Paris edition
of the Memorandum on Ireland.
Enquiries were made into the strength and methods of organisation
of French Trade Unionism, and the Confederation Generate du
Travail was consulted upon the forthcoming International Trade
Union Conference.
THE STRENGTH AND WEAKNESS OF THE CONFERENCE.

Taking a broad and general view of the Conference, it seemed to
us that its outstanding merit was its success in bringing the delegates
of so many countries together, and more particularly in its bridging
of the bitter and vindictive differences between the parties repre-senting countries lately at war—for instance, the present German
Majority and the present French Minority, both of which* had sup-
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ported their respective Governments" during the war. If it was a
merit that the number and importance of parties represented, it wa>
a demerit that the Russian Bolsheviki, the Italians, the Serbians,
the Belgians, the Swiss and the Americans were not present. Viewing
it from another aspect, the Conference was strong upon the political
side, but weak, and to our mind regrettably so, upon the industrial
side. From this resulted our definite impression that the delegations
present, with few exceptions, among which, however, we include our
own, felt that they had not the full driving force of the industrial
organisations behind them, and hence they were inclined rather to
advise or appeal to than to command the Governments and the Peace
Conference.
But it would he unfair and unjust to record this
impression without qualifying it with noting that this weakness was,
obviously due in large measure to the terrible disintegrating effect
which the war has had upon all organisations, institutions, and personalities upon the Continent, an effect which cannot be realised by
anybody who has not seen the shadow the war has cast upon the
whole political and social life of the Continent. The shadow* of the
war hung heavily over the Conference, as did the divisions which
it had created in the working-class movement and parties, and it
coloured all the speeches, declarations and debates. Besides, it must
l>e rememberrd that the Conference was but a preliminary Conference
for the creation of a new International, and not a definite Congress
of the parties represented. Hence its timidity in certain respects,
and its reluctance to do anything which would impair the new-born
unity of the workers, or tend to-exclude definitely any national
section. Hence, too, its general tendency to the Right and Centre..
instead of the Left, as we would have preferred.
But for all that, and with all its inherent and accidental defects,
the Conference was successful in bringing the Labour and Socialist
parties of all countries together again, in making easy the way for
the new International, and in laying down in a clear and definite.
and, in our opinion, satisfactory manner, the general' principles ot
;i rent Brotherhood of Peoples based upon territorial arrangements
and an international morality which would secure the peace of the
irtwid, not only durable hut just for our people as for all others.
This, indeed, was the key-note*'of the Berne Conference—it was
Inter-National as never before, and it was at the same time international in the full historic sense.
GENERAL 'CONCLUSIONS.
As a result of our experiences in Switzerland and France, and
• >utside our experience in and around the Conference, we have come
to certain general conclusions, political, industrial, and social, whicii
we believe will be of value as well as interest to the Labour Movement, and the people generally, in Ireland.
(i.) Outside certain small c.rcles, there is a general indifferent
to the claims .ind the state of Ireland, but no hostility, and sora<friendliness. This, we think, is due to several causes. Chief
amongs: them is the lack of knowledge, information, and propaganda

.about Ireland. Next to it we should put the effects of British War
Propaganda during the war, a decidedly anti-Irish propaganda which
is, however, partially discounted by the common knowledgi
propaganda. In short, Europe knows little, and cares liti
Ireland, especially since Parnell's day.
(2.) The indifference can be turned into interest in many -uses,
into active friendship in some, once the veil of ignorance is lifted.
But in lifting it, it must be remembered that time lost over several
years must be made up, and that in making up this time. Ireland
. will, have to compete for attention with a score of causes and
countries which are not only geographically closer to Europe, but
economically nearer as well, and have acting on their behalf, welforganised and freely financed agencies, committees, nevspa;
reviews, and so forth. Switzerland .is an international clear ; _
in which the peoples of Europe, with the exception of t • i sb
compete for attention, and Ireland was practically unknown in the
stock of this clearing-house until the Irish delegation's pamphlet
went the round of the pagers and the bookshops.
(3.) Outside the Labour and Socialist movements, the statesmen
and Governments, so far as we could ascertain, were actuated by only
one motive : that of material gain, and territorial grab. In ways
we were appalled by the terrible cynicism of Europe; above all. by
.pen. naked, and unashamed, disregard of the Peace Conference
for all principles of right and justice.
(4.) On. the other hand, we found that if the men
which rule in all but Socialist countries can be convinced •
affairs are materially an advantage or a disadvantage to tl
will begin to pay attention and court to Ireland. Thus we h
Ireland's capacity for food production, Ireland's capacity for military
action as a menace to European Peace, and Ireland's abilitv through
the Irish in Australia and America, to thwart the dipk/macy of
Europe, would gain for Ireland most friendly attention abroad.
(5.) We return home again with our convictions upon (a) the abolition of customs frontiers, and*(b) the material and moral advantage of
the liberation of Ireland and of Ireland's capacity for indeper
government strengthened ten-fold.
(6.) Finally, we have grown still stronger in our conviction that
the Soviet Government of Russia is Ireland's best and most disi]
ested friend, and that at least so far as justice and principle are
concerned the Labour and Socialist Governments are our only Jiope,
and our only friends amongst the Governments.
In view of all this, we felt a strong temptation to remain much
longer in Berne, Geneva, and Paris, in a missionary capacity, but
trie absence of the necessary authority, and our knowledge of the
needs of the movement at home, compelled us to give up the id'
•arrying out this vitally essential work.
THOMAS JOHNSON.
CATHAL OSHANNON.

MEETING OF THE PERMANENT COMMISSION OF THE INTERNATIONAL LABOUR AND SOCIALIST CONFERENCE AT
AMSTERDAM, APRIL 26-29, 1919.

Report of Delegates of the Irish Labour Party and
Trade Union Congress.
. TO THE NATIONAL EXECUTIVE.
In the unavoidable absence on general strike business in Limerick
of my colleague, I attended alone the Amsterdam meeting of the
Permanent Commission of the Second international.
The sittings extended over the four days, April'26-29.
THE DELEGATIONS.

Delegates present at all or seme of the sittings represented France,
Great Britain, Italy (Irredentists), Germany (Independents), Denmark, Sweden, Holland, Belgium, Luxemburg, the Ukraine, Ireland,
Argentine, Australia. Russia (Social Revolutionaries), Georgia,
Esthonia, Belgium.
The delegates of the German Majority, the Letts, and the Russian
Mensheviki, did not arrive until thesittings had concluded. Austria
and Hungary were not represented owing to passport difficulties.
The parties which abstained from the Berne Conference did not seek
representation, and presumably for the same reasons the Bulgarians
and the Norwegians abstained.
THE RETURN OF THE BELGIANS.
The Belgians had abstained from Berne but were represented at
Amsterdam. At the opening of the sittings they asked that at the
next general Conference the German Social Democrats should be madeto answer for their attitude and acts during the war. On receiving
assurances on this point the Belgian delegates declared themselves
satisfied and agreed to remain in affiliation with the Second International.
IRELAND AT THE COMMISSION ON TERRITORIAL QUESTIONS.'

Upon my arrival I handed to the Secretariat a resolution on Ireland
setting forth our claims in the same terms as at the Wateriord
Congress, 1918- This resolution was examined in the first instance
by the Commission on Territorial Questions and subsequently adopted
by the Permanent Commission in plenary session.;
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Troelstra presided over the Commission on Territorial Questions
and the three parties concerned attended and explained their points
of view. Ryan attended on behalf of Australia, MacDonald on
behalf of Great Britain, and your delegate on behalf of Ireland.
I summarised the case for Ireland as held,at home and explained
at Berne, and showed the exact state of affairs in Ireland and its
re-actions in Europe, America, and the British Colonies.
Ryan read his mandate from the Australian Labour Congress
declaring in favour of the same self-determination and freedom for
Ireland as for all other nationalities in Europe.
Macdonald, on behalf of the British delegation, declared himself
in agreement with the resolution, and the resolution was unanimously
adopted by the Commission on Territorial Questions.
INTERNATIONAL DECLARATION ON IRELAND'S RIGHTS.

On Tuesday, April 39, Troelstra reported on the Irish resolution
to the Permanent Commission in plenary session. In the absence of
Branting, Henderson (Great Britain) was in the chair, and it was
by him the question wz» put. The resolution was adopted unanimously by the Commission, thus becoming the official declaration of
Labour all over the world, and part of the policy of the Second
International.
The general principle enunciated at Berne had been applied at
Amsterdam in the concrete case of Ireland.
The declaration reads in full :—
" The International Conference demands that the principle of
free and absolute self-determination shall be applied immediately in the case of Ireland; affirms the right of the Irish people
to political' independence; requires that this self-determination
shall rest upon a democratic decision expressed by the free,
equal, adult and secret vote of the people without any military,
political, or economic pressure from outside, or any reservatian
or restriction imposed by any Government.
" The Conference calls upon the Powers and the Peace Conference to make good this rightful claim of the Irish people."
OTHER NATIONALITIES.

Other declarations on national questions recognised the claims put
forward on behalf of Finland, Georgia, Esthonia, Armenia, and
the Jews.
THE UKRAINE.

On a division,the following resolution on the Ukraine was carried
by a majority of one :—
" The Conference taking into account the claims for independence of the various Ukrainian Socialist parties, asks that the
Ukranian people be enabled as soon as possible, to give expres-
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-sion to its wishes as to whether it desires to constitute itself into
an independent State, or be united federally to the Russian
Republic. And, in order to avoid all misunderstanding, the
Conference declares that it accords to the Ukranians the same
right to independence as to other nations that have detached
themselves from Rtissia."
OTHER TERRITORIAL QUESTIONS.

Further declarations expressed satisfaction at the agreement
•between the Social Democratic Party of Georgia and the Armenian
Revolutionary Federation " Daschnakzouticun " to find in the
general principles of the Berne Conference a solution of the question
of territories in dispute between Armenia and Georgia; protesting
against the invasion of the Hungarian Republic by foreign troops;
declaring the right of Austria to retain its separate independent statehood or unite with Germany, according to the will of the majority
of the German-Austrian people; declaring that the frontiers between
the Polish State and Germany must be determined by plebiscite in
Tegions of mixed nationalities; rejecting all proposals deprmng
Germany of eastern and western provinces for the purpose of securing
to Poland access to the sea already secured to Poland through, .the
Vistula.
ACAINST PERSECUTION.

Resolutions were adopted demanding liberty and protection for
the Jews in all States ; protesting against the persecutions of Roumanian Socialists by the Roumanian Government; and denouncing; the
ill-treatment of the Jews in Roumania.
THE SAAR VALLEY.

After discussion and considerable division of opinion the Commission made a declaration opposing the detachment of the Saar, the
Palatinate, and the Left Bank of the Rhine from Germany, and
while agreeing to the principle of reparation for losses, demanding
that arrangements for such payments shall be made by the League of
Nations and that Germany's property, political, cin'l and other rights
shall not be violated.
THE GERMAN COLONIES.

After discussion and a division, Troelstra's resolution on the
German Colonies, as against Macdonald's, was carried by an overwhelming majority. The resolution demands that all colonies and
dependencies, and not merely those formerly under German rule,
shall no longer be regarded as the property, and be administered,
in the selfish interests of any nation, and protests against the annexation of the German Colonies as opposed to Socialist principles which
•demand equal rights for all peoples and reject all annexations.
Your delegate voted with the majority on this question.
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THE PEACE CONFERENCE AND THE LEAGUE OF NATIONS.

The Commission discussed the report of the interview between the
Committee of Action, on behalf of the Berne Conference, and Lord
Robert Cecil, on behalf of the Peace Conference. Your delegate
joined in the expression of general dissatisfaction with the replies of
the Peace Conference and of \the general demand for a firmer
attitude and strong action on the part of the International with
reference to the League of Nations and the Peace Conference. In a
lengthy declaration the Commission reiterated the principles of a
Peoples' League of Nations as enumerated at Berne, declared that
ihe Paris Covenant of the League was not in accord with these principles, opposed any peace which is in contradiction to President
Wilson's Fourteen Points, demanded an interview with the Big Four,
insisted^ upon solutions in conformity with the decisions made at
Berne and Amsterdam, and saddled the Governments with responsibility for any situation arising from a refusal of their demands.
GENERAL DECLARATION.

The following general declaration was carried : —
l.-r~" The Conference declares that, although in accordance
with its duty it has presented solutions of the problems c>f
national independence that were placed before ir. the Conference
does not presume to have decided the boundaries of the Statr-whose rights and independence it has recognised. The Conference considers that the solution concerning these questions should
be found not in paper resolutions but in consultations, establishing in the most formal manner, the wishes of the populations
concerned."
2.—" The Conference refers the examination of territorial
questions which are still unsettled, to its Committee of Action,
which will recommend solutions based on the principle of the
right to self-determination of peoples/'
INTERNATIONAL BULLETINS AND PRESS.

The following decisions regarding the press activities of the
International were agreed upon :—
i.—Publication by the Bureau of a monthly Bulletin containing
the official rc'solutions of the International and its affiliated Parties;
.i monthly chronicle of the political, trade union, and co-operative
activities of the affiliated Parti-s to be supplied by the national organisations ; articles and studies by members of the affiliated Parties• sent through the Parties : the Bulletin to be published by the
international Secretariat, each Party to contribute to its expenses and
receive in exchange a certain numtier of copies.
i 2.—Publication by each affiliated Party of a Bulletin intended tosupply information to the Parries in other countries.

ADMINISTRATIVE DECISIONS.

After discussion, and on certain of the points a division, the
following administrative decisions were agreed upon :—
The next general International Labour and Socialist Congress shall
be held on February 2, 1920. (The meeting place will probable be
Lucerne, Switzerland, although Geneva, the seat of the League of
Nations, is possible.)
The next meeting of the Permanent Commission will be held at
Lucerne on August 1, 1919.
The Committee of Action to meet at Paris on May 10, 1919. This
meeting to be charged with—(a) presenting the Amsterdam resolutions
to the official Peace Conference at Paris; (b) demanding passports
for Russia for the Commission of Inquiry appointed at the Berne
•Conference, and in case of refusal by the Governments, substituting
a Commission of Neutrals; (c) choosing a Commission of Inquiry to
go to Germany in agreement with the Social .Democratic parties of
Germany; (d) examining the territorial questions left over at Amsterdam, especially the Ottoman question, and acting above all on the
principle of the right of the peoples to dispose of their own destiny;
(e) drawing up for the February Congress new statutes for the International, and in this connection getting into communication with the
Trade Union and co-operative organisations; (f) and preparing a
reply to the Moscow Manifesto (the manifesto issued by the Third
or Bolshevik International) to be submitted to the next meeting of the
Permanent Commission.
On the question of fixing the date of meeting your delegate voted
with the minority in favour of an earlier date.
Arising out of these questions it was reported that the Committee
•of Action had decided to send a delegation to the Italian and Swiss
Parties to seek their co-operation in the reconstruction of the Second
International.
GENERAL.

As at Berne, I took the opportunity at Amsterdam of informing
general foreign opinion on the present situation in Ireland, the position of the Irish Labour Movement, and the national claims. I am
happy to be able to report that all the evidence went to Show that
much closer and more general interest in Irish affairs is now being
taken on the Continent than at the time of the Berne Conference.
In conclusion, I desire ib thank the National Executive for
honouring me with/the completion of the task undertaken bv its
delegates at Berne.
CATHAL O'SHANNON.
Dublin, May 5, 1910.
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ADDENDUM.
The Paris Meeting of the Committee.
The Committeer-of Action met in Paris on May 10, n ,and 12.
The Committee wrote to the representatives of ihe Powers asking
for a hearing on the conditions of the peace (see below for the reply
of the Peace Conference).
The Committee drew up new statutes for the International and
these are to be sent to the affiliated Parties. The budget of. the
Secretariat was fixed at ,£5,000.
A delegation composed of Longuet and Macdonald and subsequently
Buxton, instead of Huysmans, was appointed to confer with the
Italian Socialist Part}' with reference to the International and report
to the Lucerne meeting in August.
Henderson (England). Mistral (France), Wibaut (Holland), and
subsequently the Secretary, were nominated as the Commission of
Inquiry to go to Germany after the signing of peace.
A new demand for passports for Russia was made.
Arrangements were made for settling Armenian-Georgian disputes
by referendum.
. The next meeting of the Cemmittee was fixed for June 25 at Soufihport when the annual Conference of the British Labour Party will be
held.
A number of new reports were received dealing with the dismemberment of Turkey, the persecution of the Jews in Roumania, etc.
The Secretary reported that on their arrival at Amsterdam after
the meeting the German Majority and the Lettish delegations declared
that they would have voted for the Troelstra and against the Longuet
resolution on the Ukraine.
The Secretary announced that he had received from the German
Majority a declaration repudiating responsibility for the attack
against the democratic government of Lettland and fastening responsibility for this on troops of German volunteers maintained by the
Baltic barons. He had replied that disavowal of responsibility was
not sufficient and that the duty of the German Government was to
render these volunteers powerless and re-establish by the aid of its own
troops the democratic government of Lettland.
This reply was
approved by the Committee.
The Committee issued a lengthy declaration on the preliminaries
of peace and the Peace Treaties, embodying in it the principles of
the Berne Conference.
On May 14 Henderson received from the Supreme Council of the
principal Allied and Associated Powers ^in #ther words the Peace
Conference) a reply to the Committee's demand, transmitted verbally
by Lloyd-George, refusing to hear the deputation upon the terms of
the peace.
CATHAL (VSHANVON.
Dublin, June 21, 1919.

42

A mass meeting was held in the Mansion House, Dublin, on April
7 th, under the chairmanship of Mr. Thomas Cassidy, when th*
delegates made a public report of their experiences. The following
resolution was adopted :—
RESOLVED:

'' This mass meeting heartily supports the demand of the International Labour , and Socialist Conference of Berne for the
establishment of a thoroughly democratic Society of Nations,
organised on the basis of free National Self-determination and
the inclusion of all nations, subject and sovereign, neutral ami
belligerent, without exception.
'" The Paris Covenant does not fulfil these conditions and is
therefore unworthy of Che support of the Irish people until such
' time as its statutes are brought into harmony, by actual application, with the principles laid down in the Berne declaration.
" We declare it to be an essential condition of the successful
prevention of war that any such League of Nations must be in fact
a free Society of Peoples, not a League of rulers, governments, or
cabinets, but a Society fully and directiy representative of the
Parliaments and the sovereign peoples, an association of the working masses of all nations organised in self-governing industrial
republics; and that the present capitalist system of trade and
industry, aiming at the capture of markets, inevitably results in
war, and must be supplanted by a democratic system of production
and distribution, which will remove from industry the incubus of
the rent, interest, and profit-mongering class, and give to the
workers by hand and brain, full control over the proceeds of their
labour.
'• We further declare'our resolve to join with the workers of all
lands, in accord with the International, in celebrating Thursday,
May ist, Labour Day, as a general holiday to demonstrate our
active support for such a democratic Society of Nations as will
include Ireland as a free and equal partner therein, and we call
upon the workers throughout Ireland to join us in celebrating thf
First of May as Labour's great annual festival.
" Finally, we call the attention of our fellow-workers in otlien
lands to the British Government's practice of treating- prisoners
convicted of political and industrial offences, as felons; we
denounce that Government's barbarous treatment and continued
imprisonment even after exposure of the most brutal cruelties, of
political prisoners in Ireland and Great Britain, and we condemn
the new system of crime detection by that Government in kidnapping children and imprisoning for the purpose of torturing or
bribing them into giving information incriminating other persons."
One definite and valuable result of these activities is that Ireland
aational unit and the Irish Labour Movement as distinct and
separate from other national Labour movements, have been recognised
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and accepted by the Labour and Socialist parties of the whole world.
And, if we may be allowed to prophesy, political power in most of
these countries will before long be in the hands of these parties.
LABOUR DAY, MAY 1st.

One of the recommendations of the international Congress was to
the effect that the ist of May celebrations should be associated with
the demand for a democratic league of peoples based upon national
self-determination.
The Trades Councils of Limerick and Waterford also forwarded
to us resolutions recommending that May ist should be appointed as
Labour Day and observed as the workers' holiday.
A call was thereupon made by your Executive upon the workers
throughout the land for a general stoppage of work on Labour Day
to demonstrate the solidarity of the workers and to reaffirm their
adhesion to the principle of self-determination.
The response was magnificent.
Practically the whole country',.
outside the Belfast area, kept holiday, again proving, as on 23rd
April, 1918 (No Conscription Day), that the workers when united
'lv all-powerful.
In Dublin, where the military proclamation prohibiting public
meetings and processions held sway, the workers had to be content
with their silent, workless demonstration. But elsewhere throughout
•ounrry enthusiastic meetings and processions took place. At
these meetings the following resolution was adopted :- RESOLUTION PASSED AT LABOUR DAY DEMONSTRATIONS,
MAY 1st, 1919.

"We, the workers of
in mass meeting
assembled, declare our adhesion to the principle of the International
Labour Movement in favour of an International League of Peopleas opposed to a league of governments, diplomats, and rulers.
It must include all nations willing to subscribe to its constitution
and must be based on the right af all nations to a free choice
of sovereignty and form of government, and must therefore begin
In- proclaiming for Ireland and all other subject nations, the right
of self-determination.
" While giving enthusiastic support to the project of a League
oi Free Peoples, we declare:
" that a permanent peace must find its foundations in a complete change in the conditions under which the wealth of the world
is produced and distributed;
" that" as we repudiate the right of imperialist states to exploit
nationalities, so we repudiate the right of capitalist? to exploit
individuals for the purposes of profit.
" We further declare—
" that the demands of the workers of Ireland for an improv-f
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ment upon the standard of living which prevailed in pre-war days,
are justified and must be conceded;
-fc-'
" that until the increase in money wages is so much greater than
the increase in the cost of living as to provide a higher standard
©f life, there can be no satisfaction of the present claims;
" and that in economic affairs the object of the Labour Move
ment must be to win for the workers an ever-increasing share of
the produce of their combined labour, until the present system
which gives the control of industry to those who live upon rent,
interest, and profit, is abolished."
We regret to record that there have been reported to us a fewcases of victimisation consequent upon the keeping of Labour's
holiday. The spirit of tyranny is still active in the land, and it is
not monopolised by an alien government!
BELFAST STRIKE.

In the summer and autumn of last year a general agitatiot began
in the. Belfast shipyards for a shorter working week. A strike was
then threatened but action was postponed because of the Governments
need for munitions and ships to carry on the war.
After the armistice the agitation was resumed and resulted in a
" rank and file " strike lasting several weeks. During part of this
period the strike extended to the electric power stations with the
result that all the industries which depended upon electric power
were closed down. The Strike Committee controlled the city.
The failure of the shipyard workers in Scotland and England to
act with similar energy and unanimity in a demand for shorter
hours caused the Belfast men to resume work with only part of their
demand conceded.
PROPOSED NATIONAL WAGES AND HOURS MOVEMENT.

The following circular, dated January 30th, was issued to the
.affiliated societies and branches :—

To the Secretary.

Trades Hall, Dublin,
January 30th, 1919.

A CHARA,

At a meeting of the National Executive, held on Saturday. 25th
inst., the following resolution was adopted :—
" That the National Executive call an All-Ireland Conference
of Trade Unions, to be<held in Dublin on Saturday, February 8th,
to consider the following proposition, and to take action fhereon
as may be decided :—
' That pre-war standard of wages ruling in Ireland was too
low for even that ' frugal and decent comfort ' which Pope L«?
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X I I I . declared that justice demands. The cost of food, based
upon the low standard of pre-war days for a working-class family
of five persons (see Board of Trade Returns), is to-day 129 per
cent, higher than in July, 1914.
To secure a 20 per cent,
improvement on pre-war standard requires an increase of moneywages of 155 per cent, on the rates ruling in July, 1914. Tihe
needs of to-day also call for a reduction in the hours of labour—
first, to give leisure for recreation; and, \ second, to absorb the
unemployed.
It is, therefore, necessary that a general united
national demand be iriade to establish—
" 1.—A working week of 44 hours.
" 2.—A wage of not less than 150 per cent, above pre-war
raAe%—i.e., about 20 per cent, advance on pre-war real wages.
.
" 5.—An absolute national minimum of 50s. per week for all
adult workers throughout Ireland, who are at present, or who,
after the 150 per cent, increase, would still be in receipt of less
tihan that amount."
The Conference will take place at the Mansion House, Dublin,
beginning at 11.30 a.m.
A small Delegation Fee of 2s. 6d. per Delegate will be charged. '
The National Executive hopes that the Conference will be well
attended by Delegates from Trade Unions in all parts of the country
to take counsel on this very important matter. They consider that
a united movement of " all trades, all grades," is greatly to be
preferred to a series of spasmodic efforts in different districts at
different times.
The National Executive has no intention of deciding beforehand
what tiemands shall be made by the various Unions ; they are anxious
to promote common action, and to give a lead on a sound basis for
a claim applicable to the whole body of workers.
Doubtless, some sections have already received advances approximating to the suggestions made in the resolution set out abovev
These will be expected to give whatever assistance is necessary to
level up the standard of their less fortunate fellow-workers.
Yours fraternally,
WILLIAM O'BRIEN,

Secretary.
THE SPECIAL CONFERENCE.
Delegates from -over 100 Unions attended the Conference.

WELCOMED BY THE LORD MAYOR.
The Lord Mayor of Dublin, who was the only visitor, the proceedings being conducted in private, got an enthusiastic reception.
In bidding the delegates a hearty welcome to the Mansion House
for the third or fourth time during his occupancy of it. he said he
•sincerely hoped that their deliberations would be of great advantage

to the vast body of the men and women whom they represented"
and of great benefit to the common country (applause). Especially
did he hope they would be of great benefit to Dublin and the uplifting of its people. As Labour was steadily coming into its own and
would in the near future rule the material destinies of mankind in
the world, he trusted they would appreciate the solemn duties cast
upon the lepresentatives of the Labour movement, and that no ac
of theirs would retard the going for-ward of that movement, for one
false move made now might make the lives of those they were out
to serve miserable (applause).
On the motion of Mr. J. T. O'Farrell (R.C.A.), seconded by Mr.
M. J. Egan, J.P., Cork, a vote of thanks was accorded to the Lord
Mayor for his sympathy and active interest on behalf of Labour.
Mr. Thomas Cassidy (Berry) Chairman of the National Executive,
who occupied the chair, said the delegates had assembled at a time
of great unrest in the labour world. In Belfast thousands of men
were engaged in a dispute which was the greatest that had ever
taken place in that city (applause). They should express a tribute
of admiration to the Committee in Belfast who were conducting that
, dispute (applause). On the Clyde and other parts of Scotland, in
London and' throughout England, they found a similar state of
affairs : and if they took the Press opinions on the matter they might
come to trtw conclusion that this great unrest was nothing less than'
another " German Plot " engineered by those terrible folk from
Russia called Bolsheviks.
THE REAL CAUSE.
The real cause, however, was a feeling amongst the workers that
they had again been deceived. Four years ago they were called upon
t© put all their energies into the great struggle taking place an the
Continent. Statements were made that that struggle was to makt
the world safe for democracy and for fclie salvation of small nations.
The workers were promised if they did their duty that a grateful
country would not forget them in the days to come'and that the
conditions, to which they would return would be much better than
those they 'eft beihind. The wounded heroes were promised faithful
attention.
The demobilised men from the army and munition
Workers were to receive employment and new and other industries
wen; to be reconstituted and everything possible was to be done once
the world was made safe for democracy to make these countries fit
places for heroes to live in. Great reconstruction schemes were
to take place, but the promises made were not being fulfilled, and
it was no wonder that the workers were suspicious. Advantage was
taken at the time of the armistice to force upon the country an
<-Iection which, in his opinion, was one of the most corrupt elections
that had ever disgraced England or any other country. The workers
recognised those things, and there should be no cause or reason for
surprise that they should take matters into their own hands and make
the future safe and sechre for themselves and their fellows.
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ONE OF T H E REMEDIES.
•One of the remedies to avoid, a glut on the labour market through
die men returning from the army, and a reduction of wages and a
worsening of conditions, was the establishment of a shorter working
week, the arguments^ for which were strong and great. Owing to tiic
high prices of the necessaries of life, higher wages should be paid
to the workers, and for these reasons the National Executive of the
Irish Labour movement had put forward the programme submitted
to the Conference.
In considering that programme he asked the
delegates to be calm and collected, and thereby show that they
appreciated the difficulties ahead of them.
Mr. Thomas Farren, Vice-Chairman, moved that the Conference
" approves the principle of the programme submitted by the
National Executive; recommends the various Unions to give
special consideration to the terms embodied therein in putting
forward their demands,' and requests the Unions concerned to
submit their considered decisions on this programme to the
National Executive not later than ist May, 1919-'"
He said the Executive thought the demands of the workers ought
to be handled, not on sectional, but on national lines. Otherwise
toe effect might be disastrous. If considered as a national question,
they might be able to do some good for the workers. The capitalist
Press would no doubt say that their proposals were revolutionary.
They might be revolutionary, but, if they were, all the better. It
was time that they were revolutionary, and that the system which
obtained for so long in that country, by which a certain class lived
on the sweat of the workers, would go
'.' AS ONE MAN."
It would be said that the granting of such exorbitant and extravagant demands would ruin the trade and industry of the country, but
they saw by the returns that the banks were overflowing with money,
and there was never so much on deposit in the history of banking in
Ireland. That means that the employing classes were never before
so wealth}, and it was time that they should part with some of that
to the workers who earned it, and whose standard of living was not
anvthing nearly as good as it was in pre-war days. Tn that respect
their proposals would mean a slight improvement. If tin Government as an antidote to Bolshevism thought it necessary to give an
unemployed man 29s. a week to maintain himself, or a man with sixdependents 50s. a week when out of employment, surely a man doing
hard work should not receive a lesser sum than 50s. a week as a
minimum wage. In their proposals, which were somewhat elastic,
the Executive had left room for the different Unions to consider a
shorter week if they so desired it, and there was nothing in the
resolution to compel Unions to accept the programme in its entirety.

What was proposed was a maximum of hours and a minimum wage
and when they had the views of the various Unions they could put
forward their mandate, acting as one man.
Mr. Michael Somerville (Dublin A.S.C. and J.), seconded.
He
thought the time for receiving the decisions of the Unions should be
limited to April ist.
Mr. Cronin (Limerick Trades Council) said the time should be
limited to the ist March.
A number of other delegates agreed that the Unions should move
more quickly, and return their decisions by March ist, May ist
being regarded as too lengthened a period for taking action.
The Executive were strongly criticised for fixing the date as May
ist? and with the time altered in accordance with the general concurrence of the delegates to March ist, the motion was put and carried
with unanimity.

BELFAST AND BERNE.
Mr. Win. O'Brien, Secretan, proposed:—
:
' That this special Conference of Irish Trade Unionists
expresses its hearty appreciation of the splendid and inspiring;
right being waged by our fellow-workers of Belfast for a shorter
working week; that we offer our most cordial good wishes that
their efforts will be crowned with success; and that the National
Executive be instructed to convey these views to the Belfast
Strike Committee with an assurance of the hearty support of
all Irish workers—moral and financial."
Mr. M. J. Egan,.J.P., Cork, in seconding, suggested that every
worker in Ireland would be asked to subscribe is. per week tosupport the men out, and to keep them out until such time as they
would have secured the victory for which they were fighting.
The proposition, with the addendum suggested by Mr. Egan, wascarried with acclamation, and a collection amongst the delegates
resulted in a substantial sum being obtained.
Mr. Coates (I.T.W.U.), on behalf of the Cork Trades Council,
proposed :—
" This All-Ireland Trade Union Conference calls on the
International Labour Conference sitting at Berne to d« everything in its power to have the right of national self-determination extended to Ireland. Further, the Conference calls on all
Labour bodies throughout Ireland to hold mass demonstrations
in their respective districts to pass similar resolutions and send
them to the Berne Congress."
Mr. W, J. Murphy (Heating Engineers, Dublin), seconded the
resolution, which was unanimously adopted, and it was decided to
cable this call immediatelv to Berne.
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TO FIGHT AT LOCAL ELECTIONS.
The Chairman said on behalf of the National Executive foe was
asked to impress upon the delegates the necessity of at once preparing
for the forthcoming county, rural district and Poor Law Guardians
elections, so that they would be contested on behalf of Labour.
They should put forward as many delegates as possible, as these
were todies upon which Labour should have adequate representation,
as well as on the Corporations of the cities, the elections for which
will take place in January.
Mr. Depew, T.C. (Sligo Trades Council), said as the Government
might intioduce a measure of Proportional Representation, as was
done in Sligo, for those elections, it would be well for Labour bodies
beforehand to hold model elections, so as to ensure that their candidates would be returned when the real election came.
The Chairman said the Congress had declared itself on behalf of
the principle of Proportional Representation, and he was sure the
National Executive would keep its mind fixed on any measure of
the kind which might be proposed. In all probability they would
have the Proportional Representation system in operation in Ireland
before the 1920 elections.
The proceedings concluded.
Following the receipt of reports from affiliated Societies, the
following circular letter was issued :—
IRISH LABOUR PARTY AND TRADE UNION CONGRESS.
NATIONAL EXECUTIVE.

Trades Hall, Dublin,
May rst.
To the Secretaries of Affiliated Societies.
RE PROPOSED UNITED NATIONAL WAGES AND
HOURS MOVEMENT.
A CHARA,

Following on the Special Conference held in Dublin on the 8th
February last, steps were taken by the National Executive to ascer, tain the views and position of the various Unions on the programme
outlined at the Conference.
The result of these enquiries leads the National Executive to the
following conclusions :—
The country generally supports the principles adopted by the
Conference, viz., that a.shorter working week is necessary; that all
claims for advancing of wages should be based upon the necessity
for an improvement on the pre-war standard of life of the workers
generally—that is to say, upon an increase in the real wages, as
distinguished from the money wages, paid prior to the war.
Owing to the variation in local conditions, and the large number
of separate Union demands and understandings, it is considered
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impracticable for a simultaneous demand from all grades and aH
trades to be made. The National Executive adi'ises the Unions to
proceed with the wages and hours movements they have in ha.-..;
wherever possible in unison with the other Unions in the sair.e
industry or locality, and to lay stress in all their claims upon the
necessity for raising the actual standard of life above the conditions
prevailing in July, 1914. To arrive at this improvement it is clear
that the rise in money wages since the outbreak of war must begreater than the rise in the cost of living.
The National Executive knows that it will not be possible to secure
this increase in all trades or districts at one bound, or without strong
and persistent effort, and they wish to impress upon affiliated Societies
the importance of strengthening their organisation and pursuing an
•educational campaign amongst their members on the value of soh•darity and united action by the workers in all trades.
You will find enclosed herewith copy of a circular letter sent by
the National Executive, addressed to the Employers of Ireland, and
sent to the Chairmen of Public Bodies throughout the country, outlining the claim of the Labour Party, which, speaks for itself.
It is hoped that the publication of this letter in the local papt.«
will have a good effect in educating the public as to the purposes
and hopes of the Labour movements. Please see your local news
paper Editors with a view to getting the letter published in full in
their columns.
Yours fraternally,
WILLIAM O'BRIEN.

St.'r<"tary.
—A manifesto in tht form of an open letter to the Employers of
Labour and Property Owners of Ireland was widely circulated
throughout the country and commanded widespread attention. The
letter read as follows:—
IRISH LABOUR PARTY AND TRADE UNION CONGRESS.
NATIONAL EXECUTIVE.

Trades Hall, Dublin..
Mar 1st, 1919TO THE EMPLOYERS OF LABOUR AND PROPERTY
OWNERS OF IRELAND.
GENTLEMEN,

We desire to address you in the name of the organised ivorkinv,'class in Ireland. . We wish to state as clearly as we are abk in a
few words, what is the cause of the so-called unrest amongst thf
workers, why we are dissatisfied with the conditions of employment,
rates of wages, hours of labour, etc., and to explain wherein our
opinion, lies the responsibility for the deplorable conditions in which
the great majority of the workers of Ireland live and labour.

For several years before the outbreak of war in Europe there had
been an upward movement in prices; the cost of living had been
steadily rising, until in July, 1914. the workers had to pay 23s. for
the same amount of food that they were able to buy in 1904 for 20s.
The prices of clothing, boots, and sundry household requisites had
risen even higher than of food. 1 But wages, i.e.. the price of human
energy, or labour power, had been very nearly at a standstill.
Advances here and there had been obtained as a result of sundry
strikes, but employers in general, responded to any claim for higher
wages with their usual excuse that " t h e business could not afford
more.'''
What was {he position, of the workers in those seemingly far-off
days ? The evidence of \ our eyes and ears should be enough, but
we will quote some figures compiled by independent enquirers to
support the evidence of your senses.
In Father McSweeney's study of Poverty in Cork (price 3d.,
Purcell & Co.. Cork), we read the result of a very careful enquiry
into the wage and living conditions of one thousand and ten workingclass families in that city, comprising a population of 5,058 persons.
" In these 1,010 families are found representatives of all the workers,
skilled and unskilled, in the city." Out of these 1,010 families
495, comprising 2,524 persons, were in receipt of a total (family)
income averaging below 21s. per week. Even that is not the worst.
Of the 495 families no less than 354, comprising 1.832 parsons, were
in receipt of an average income, per family, of only 13s. 9d. per
week !
In the memorandum by Messrs. Smith-Gordon and Cruise O'Brien
011 " Food, Famine, and the Workers," published in May, 1917,
we were told that careful enquiry disclosed these facts, viz.—that in
Dublin the average pre-war wage of organised unskilled workers
was 22s. 6d. per week, and of unorganised casual workers 20s. per
week, when employed. (In estimating the annual income, allowance
must be r. ade for periods of unemployment owing to temporary slackness, short time, sickness, etc.)
It is unnecessary to seek independent testimony respecting wages in
other towns. We know, and you know, that Dublin rates were typical
of Belfast, and that conditions in Cork can be matched in many of
the smaller towns throughout the country.
In the Report and Tables relating to Irish Agricultural Labourers
for 1915. published by the Department of Agriculture (Cd. 8,386—
t9r6. price 2d.). we read that the average wages paid in Ireland
for different grades of agricultural workers, i.e., general labourers,
cattlemen, and ploughmen, range from 12s. to 16s. fid. per week
" for men who do not live in free cottages or receive allowances of
any kind.
Such was the position at the outbreak of war. Do you consider
lr was satisfactory? Was the agricultural; labourer to remain content
with his 12s. to 16s. per week, or the town labourer with 13s. 9d. to
cis. ? Bear in mind this, that the food requirements alone to keep

an average family in health, according to the conservative estimate
of the most competent authority (Mr. Seebohm Rowntree), could not
al that time be bought for less than 15s. per week.
When vou paid him 20s. per week, or thereabouts, you evidently
expected him to provide out of 5s. per week, the rent, coal, light,
clothing, and all the innumerable (household expenses for a family,
not to speak of anything- for newspapers, books, education, toys,
trams, subscriptions, church, charity, or any of the innumerable
calls of the modern community. Or must we conclude that you
counted upon the workmen remaining- unmarried and childless,
so that you might obtain cheap labour, or was it that you never
allowed a thought concerning the way the workers lived to disturb your peace ?
/
After the outbreak of war, prices rose daily. Farmers prospered; merchants, shopkeepers, manufacturers, all found their
bank balances growing- rapidly.
Wealth came to you unconsciously, as the dew from heaven. Your deposits in Irish Banks alone
have increased by ^46,000,000 (forty-six million pounds sterling)
in the years 1914-1918.
Did you voluntarily share your new-found wealth with your
workers? No. You waited until compulsion was applied by the
power of their trade unions, the threat to strike, and the regulations of the State. And, after all the advances in rates of wages
which have thus far been forced from your hands, what is the
position of the workers today? This : (1) that as compared with
July, 1914, the cost of living for the working-class family has
increased 115 per cent. : 20s. in 1914 would purchase as much
food, clothing, and household requisites as 43s. will purchase
to-day; (2) that, with the exception of a few industries closely
connected with providing munitions of war, rates o[ wages have
not kept pace with the advance in the cost of living.
We find, therefore, that the workers to-day are actually in a
worse financial position than they were in the days before the
war, a position which, as we have already indicated, was even
<hen intolerable. It is scarcely necessary to point out that the
history of the world, and of Ireland, and more especially the
events of the past two months in Europe, have not tended to
make the people bear contentedly evils, which were felt to be
unendurable four years ago.
Ttie present claim which we make on behalf of the workers is
for a higher standard of life than that which they suffered in
We insist that in cases where men were employed in 1914 at
starvation rates, i.e., below 20s. per week, that these rates must
be deemed to ihave been raised to the minimum level of 2o.«. per
week—a rate we are ashamed to name)—and that we now require
an advance over and above the real-wage standard represented
by that 19x4 minimum.
In these and in all other cases we claim that money wages
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must be raised to a point that will more than equal the increase
in the cost of living'. The .only question that is open to discussion
is " How much above the 1914 real-wages standard (after
adopting- 20s. as the pre-war minimum), is to be accepted in
settlement of present demands?
We want something- more than a bare minimum existence
wage. To quote a great English writer (William Morris) : " We
want to see a state of things brought about in which it would
be impassible for an honest man to have any anxiety about his
livelihood.
We say that a man's due livelihood ought to be
assured to him in return for such useful work as he could do.
But what is a man's due livelihood? We say' that due livelihood
means not merely so much food, clothes, and shelter as will enable
a man to live, and go on working to-morrow as he works to-day,
but ample and tagreeaWe food, good and handsome clothing, and
comfortable housing, such as only those caHed ' gentlemen ' now
have; and not only tftat, but education to enable people to' make
the most' of their minds ; and short hours of work, so that liffe may
be enjoyed as a constant pleasure. Arid we call this due livelihood
because every, industrious man or woman could have all these
things if society were properly- arranged; and every person
•naturally wishes to have them.. Therefore, sudh a livelihood is
the proper one far a human being, and any livelihood inferior to
it is unfit for a human being."
We will anticipate your answer. We fancy we hear a ohorus
of voices-crying : " T h e industry c«nnot afford it," " T o pay
Hihe.se wages will ruin us," " We shall stop tillage and turn our
land to pasture," " The men are not worth more; you want more
for the labourers than we ourselves earn, who are the owners. "
Perhaps you will pardon us for replying that these answers
don't relieve you of your responsibility. It is your business to
see that the industry does afford it; to put more land under tillage,
not less ; to provide a. due livelihood for all workmen. To answer
as you habitually do is. to confess your incompetence.
Ireland and all its natural resources belong by inalienable right
t o the whole people of Ireland. You, the present generation of
employers and property-owners, either by your own action or by
your acceptance of rights and privilege* legalised by an alien
legislature, have usurped authority over the material resources of
thus country. k At the Wast it must be said that you have accepted
trusteeship for the administration of the estate called Ireland.
If you claim that your function is that of trustee on behalf of
the people-—and it is the only claim you dare put forward to
justify your .assumption of authority in the realm of industry and
agriculture—we .charge you with having ignominously failed to
carry out your trust. You have sought your own profit at all
times without regard to the people's welfare. You have failed
t o administer the estate economically and efficiently. So long- as
you are comfortable, so long as your bank account ii healthy, so
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long- as your children are fed and clothed and educated, you care
nothing- for the condition of the workers. ' You think of them asmen and women whose destiny is to work for your profit, and
when you do not see the prospect of a profit to be got out of
their labours, you cease to employ them.
Their future is no
concern of yours; their children are allowed to go hungry,
unclothed, and uneducated.
Ireland's resources are ample to provide ail her needs.
Her
people are intelligent and energetic. You control, her .resources;
you direct her industry and agriculture. ". lit was your duty, if
'you honestly considered your possessions and power as a trust
on behalf of the nation, to devise ways and means for makingthe most of the material wealth of Ireland, to feed, clothe, house,
educate, and make happy the Irish people. How lamentably you
have failed !
•
Some of you will plead that the blame is unjustly charged
against you, the Irish employing- and property-owning- class; that
the political domination of Ireland by England has been designedly
used to hamper and restrict your enterprise, and that while such
domination remains you tare thwarted in the efficient discharge
of your trust.
To those who make this pka we reply :.
We are fully conscious df the blighting- effect of Imperialist
dominion over Ireland. We give due weight to this excuse irv
extenuation of your failures, but it is of no avail. You cannot
hide behind that screen. In the field of political agitation your
class has long- held unquestioned sway. The workers followed
your lead, on one iside or the other, implicitly for generations,
fought for you, suffered for you long- and patiently. Yet, you
have failed even in this—a political settlement has not yet been
attained.
But while you, on either side, have fought .for or
agfainst, and never tire in applauding- or .denouncing- the political
subjection of this country, you combine in greedy embrace of
the economic system that was the origin and purpose of ' the
political subjugation.
Your ' predecessors partook of the fruits of
tyranny. You, in your turn, have" joined hands with your political
enemies and have opposed and denounced every movement
towards the supersession of that system of industry and commerce
on which England's political dominion is based.
The present methods of industry and trade; are doomed; the
existing- economic relations between men cannot long- continue.
Ireland is not able, ^even did she so desire, to enter with success
upon the scramble for foreign markets. Ireland's material prosperity must be measured not by the money value of exports and
imports, not by the statistics of foreign trade, but by the
plenitude of the supply of good and useful things brought forth
from her soil and made available for the use of her sons and'
daughters*
So long as you. as s class, retain the " stewardship " of your

•estate (wiiich you claim to be the social sanction of proprietorship)
the responsibility is yours for ensuring that this supply of {food
and useful thing's shall be made available for all worthy citizens.
It is not our duty to propound a remedy.
So long- as you
retain your legal rights as owners the workers have no alternative
but to persist in their claims for higher wages. Any remedy we
could suggest must inevitably involve a complete alteration in the
basis tof your system, must end in giving control of the processes
of wealth production and distribution to the people engaged In
•those processes in the interests of the community, not by virtue
of ownership, but of service.
We would eliminate the motive of
profit-making from industry, and direct our energies to organising
the production of goods for tlje use and service of the people.
SiJhh a course would solve at the same time both the political .ind
economic problem. The present political system could not long
survive a revolution in the economic system.
For the moment you, the legal proprietors and employers, arc
the people whose duty it is to lift the country out of the economic
and social bog into which you have driven it. And you fail at
your peril!
For the National Executive of the Irish Labour Party and
Trade Union Congress,
* THOMAS CASSIDY, Chairman.
THOMAS FARREX, Vice-Chairman.
x
THOMAS JOHNSON, Treasurer.
WILLIAM O'BRIEN", Secretary.

(CONFERENCE OF DISTRIBUTIVE TRADE UNIONS.

Two conferences between representatives of the several Unions
••catering' for distributive trades was held with a view to arriving
at an agreement to prevent overlapping and competition for
members. Nothing" definite resulted from the meetings, but it
is hoped by your Executive that the report of the Sub-Committee
on Amalgamation which is appended may promote fruitful discussion
on this vitally important subject.
REPORT ON AMALGAMATION.

A Sub-Committee consisting of Messrs. Johnson,- O'Lehane and
O'Brien were appointed to draw up a scheme for the consolidation
or amalgamation of Trade Unions.
Appended to this report is a memorandum on the subject, submitted by the Sub-Committee to provide the basis fgir discussion.
It is hoped that the Unions concerned will give serious thought
to the problem.
It should be mentioned that the proposals contained in the memo
Jiindum do not necessarily represent the views of all members of

the Executive as it has not been found practicable to discuss theseproposals in detail at a full meeting of the National Executive.
PROPAGANDA IN GREAT BRITAIN.

During1 the year many opportunities have been availed of by
interviews with publicists, by newspaper propaganda, and by
public meetings to make known to our fellow-workers in Britain
the views of the Irish Labour movement in regard to Ireland's
national claims, her economic position an3 tffe demands of the '
Irish workers on the varied questions that have arisen—e.g.,
conscription, food supplies, wages rates, Russia, military oppression, etc.
A movement is developing, chiefly on trje Tyne and
Clyde, for the .establishment of an Irish, Labour Party in Britaj^.
Wihile your Executive has encouraged the organisation of Irish
Labour men and women in Britain into political groups, we have
pointed out-that they cannot become directly -affiliated to our
organisation but should seek to Work through the British- Labour
organisations, both locally and nationally, political and industrial,
and use their opportunities to force their British fellow-workers
to face boldly the implications of their professed love of liberty
and their doctrine of self-determination."' While thus working for
Ireland's freedom they will at the same time be able to fig-lit
effectively for their own economic and social emancipation as
members of the working class.
/
LIMERICK STRIKE.

On Monday, April 14th, there began in Limerick Cit\' a strikeprotest against military tyranny which, because of its dramatic
suddenness, its completeness and the proof it offered that workers'
control signifies perfect order, excited world wide attention.
Your Committee were informed by telegram that a general strike
had occurred as a protest against the " military permit " system.
The causes which led to the drastic action were as follows :—
A local Volunteer named iByrne had been shot during the
course of a conflict between the police and a body of Volunteers
who had attempted to remove him from the hospital. The police
who held watch over Byrne had resisted the Volunteers, though
it was stated at the inquest on behalf of the relatives that Byrne
was not legally a prisoner.
At the funeral, which was attended by great numbers of
sympathisers, British troops lined the roads with bayonets fixed,
armoured cars' passed the procession to and fro, aeroplanesi
.hovered over the hearse. " the show of the tushes of power " being
obtruded in\p most provocative manner. '
Notwithstanding all this the people declined ito ,be provoked
into violent action.
Thereupon followed the proclamation of - Limerick city as a
special military area under the Defence of the Realm Act.
In
defining the boundaries across which no passage in or out
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would be allowed without special written permission of the military authorities the city had been cut in two—the River Shannon
was made one of the boundaries notwithstanding- that the city
•cavers both bank*; of the river, including- Thomondgate. On the
Thomondgate side lies Cleev4's Condensed Milk and Butter
Factory and a Distillery, besides> several -smaller undertakings
where in all a large number of the workers are employed. The
•effect of the proclamation therefore was to compel all those
Thomondgate! workers whose homes are on the south side of thV
Shannon to obtain a military permit to proceed to and from their
work and to undergo examination at the bridge four times a day
by military sentries attended by policemen. Similarly all those
workers who lived in Thomondgate but whose employment was
on the .south side, or who desired to go to the centre of the city
for shopping or any otheT purpose*; were required to undergo a
military and police scrutiny.
With the prospect that guch conditions were to come into
-operation »n the Tuesday morning hurried meetings of the Trades'
Council were held on Sunday, and it was decided late on Sunday
night to call on the whole of the workers of the city to cease
work on Monday morning as the most effective form: of protest
available to them as Trade Unionists.
Their action was supported by Uhe public in general, even the
Chamber of Commerce showing sympathy.
The Strike continued from, day to day exciting great attention
£rom the press. Several representatives: of the American newspapers were in the city awaiting news of the first Atlantic
Aeroplane flight which it was intended should start from a spot
a. few miles from the. city. These newspaper men made the most
of the occasion, and1 in the absence of the flying news wrote up
•every incident connected with the strike for the edification of the
world.
The effectiveness of the cdntroi and thorough organisation of
the city by the Strike Committee was acknowledged by all. No
work was done except by permission of the Committee. Shops,
were allowed to open for stated periods—scales of prices were
•fixed—food supplies were organised in the county and in the
city; the city was policed by the Strike patrols.
In the absence of any information except such as could be
gleaned from the newspapers, your Committee instructed Mr.
Johnson to proceed to Limerick on Wednesday afternoon to
-enquire as to the position and report and to assist in every
way possible the 'local Committee. This he did, and the Strike
Committee have in very generous terms recorded their appreciation
of the ihelp he was able to give.
There is no basis for the newspaper .suggestion that the
National Executive sought at any time to superse3e the Strike
-Committee.
The National Executive met at short notice in Dublin and

• discussed very fully the report reoeived from Mr. Johnson. They
also heard a deputation of Railwayman from Limerick and
Inchicore and discussed the situation as- it affected the railway*.
They afterwards held meeting's at Limerick and conferred with
the Strike Committee upon the "situation.
Various proposalswere discussed, and it was finally decided* unanimously by the
Strike Committee on the tenth day of the strike to call upon all
who could resume work without the necessity of applying' for
permits to do so, and those whose daily occupation required them
to procure permits to continue in their refusal to accept this sign
•of subjugation and slavery pending" a decision of a special Trade
Union Congress to be called immediately.
A further decision a couple of days later led to a general'
resumption of Avork, and a telegram was received from Mr. Cronin.
Chairman of the Strike Committee, announcing this fact and.
stating that the Committee decided that the holding of a special
Congress .should be abandoned.
,
An appeal was made by the Strike Committee for funds, but
unfortunately the machinery for raising funds of this kind is too
slow to meet urgent needs. Seven or eight thousand pound-s
per week were needed. Not more than fifteen hundred pounds
of cash had come to hand at the end of the second week.
Within a week after resumption of work the militarv ban uaslifted. •
The fight made by the working" men and women of Limerick
brought glory and honour to the working class. They made a
spirited protest ;it a great sacrifice, and we beliqve that their
light saved other cities and towns from a similar tyranny.
Notwithstanding the lying1 : boast of the Chief Secretary (Ian
Macpherson) at Belfast, the Government was compelled to revise
its programme of repression. All the honours of the struggle
are with the Limerick workers.

I

LABOUR POLICY IN LOCAL GOVERNMENT.
A memorandum is appended to this report giving- the heads of
a suggested Labour policy in local affairs.
We hope that
sufficient time will be allotted during" the Congress to discuss
these most important subjects closely affecting the lives of the
people and having greater possibilities of creating a revolutionary
change in social conditions than can be hoped for from parliamentary representation.
STATISTICS AND INFORMATION BUREAU.

A beginning has been made with the organisation of a buVeau
statistics and information respecting- Trade Unions, social
conditions and local government affairs. It is hoped in time to
have available for- the use of affiliated societies accurate information respecting- the economic and social conditions of the
workers, the state of Trade Union organisation, the conditions

59
of employment, and rates of wages, etc., in various industries
and occupations, and on many other matters on which questions
are likely to arise in the course of a Trade Union's activities.
We appeal to Secretaries of'Trades' Councils and Trade Union?
to supply whatever information is at their disposal for the purpose
of establishing- this bureau and to reply to the queries that are
from time to time submitted bv the Secretary.
PROPOSED IRISH PUBLIC HEALTH COUNCIL.

At the beginning of July a communciation was received from the
Chief Secretary inviting us " to submit the names of persons from
whom he might select a representative to l>e appointed'on the Council. "
The Act provides that the Council is to consist of seventeen persons,
seven of whom are to be Government officials, four others medical
practitioners nominated by the Chief Secretary. " one of whom shall
act as Chairman of the Council' under the direction of the Chief
Secretary," and "six other persons having practical experieuc
inatters relating or incidental to or affecting the health of the people,*'
also to be nominated by the Chief Secretary.
After consideration the following resolution was passed by your
Executive and sent to Mr. Macpherson :—
:
' That having regard to the constitution, powers and methods
adopted to constitute the proposed Public Health Council, we refuse
.to accede to the request of the Chief Secretary to nominate a labour
representative to act on the Council."'
At the conclusion of his work for the Mansion House Conference (referred to in last year's report) the National Executive
requested Mr. Thomas Johnson to devote 'his whole time to the
work of organisation and propaganda. This he agreed to do
and has since been fully engaged in Labour Party and Congress
-work.
(Signed)
THOMAS CASSIDY, Chairman.
THOMAS FARRBN, Vice-Chairman..
M. J. O'LEHANE.
M. j . EGAN. •
ROSE TIMMON.
T. C. DALY.
JOSEPH MITCHELL.
THOMAS MacPARTLIN.
J. T. O'FARRELL.
CATHAL O'SHANNON.
THOMAS JOHNSON, Treasurer.
WILLIAM O'BRIEN, Secretary.
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REPORT OF THE FRATERNAL DELEGATE TO SCOTTISH
CONGRESS, 1919.

Owing to the unavoidable absence of Mr. Thomas Johnson, consequent upon the Limerick Crisis, I was the only Irish Fraternal
Delegate at the Twenty-second Annual Congress of the Scottish
Trades Unions at Perth on 23rd, 24th, 25th, and 26th April last.
There were 220 delegates in attendance, representing a Trade Union
membership of over half, a million. Mr. Neil S. Beaton (National
Amalgamated Union of Shop Assistants and Clerks) presided. On
behalf of Labour and Co-Operative Organisations in Perth, a cordial
welcome was extended to Congress by Mr. J. M. Rae, President of
the Perth Trades Council, and Mr. James Taylor, President of the
Perfh Co-operative Society.
Mr. Neil Beaton, in an able and reasoned address, dealt with
many topics of international, national, and social importance)
including the Russian Revolution, Scottish Home Rule, Industrial
Reorganisation, and a Forty-Hour Week.
The items of the1 agenda were varied and comprehensive and
brought forth very instructive and interesting debates. The Women
Delegates contributed very eloquent and argumentative speeches,
The recommendation of the Scottish Parliamentary Committee
advocating a 40-hours week for all workers was rejected by a large
majority, Congress deciding that each Union should determine its
own maximum hour week. A resolution demanding " Home Rule "
for Scotland was carried with acclamation. •
Congress suspended Standing Orders to deal with the following
telegram which was sent from Limerick by Messrs. Cronin and
Johnson:—" Limerick workers for ten days have been on strike
against the veto placed upon their movements by your military
authorities. Your servants, the Army of Occupation here, refuse to
allow the citizens to proceed to and from their daily work except
under military permits. Limerick workers refuse to submit to this
indignity antf sign of subjection. You, Scottish workers, cannot
absolve, yourselves from responsibility unless you take some action
immediately."
In response to the wishes of the Delegates I explained the local
position of affairs, and on the proposition of Mr. Robert Allan
(Glasgow), seconded by ,Mr. William Kelly (Dennistown), the
following telegram was despatched to the Prime Minister and
Scottish and Irish Secretaries :—" This Congress views with the
greatest concern the repeated imposition of military law in Ireland,
and demands the immediate withdrawal of the embargo on *h«
workers of Limerick, believing it to be injurious not only to the Irish
people but to the workers of Great Britain."
The motion was unanimously and enthusiastically adopted by
Congress, and the Delegates manifested great sympathy with the
Trade Unionists of Limerick.
I addressed a Labour Demonstration meeting organised by the-

Local Trades Council, at which Mr. Thomas Johnson was advertised
as a "speaker, and attended a reception and concert given in honour
of the delegates by the Perth Reception Committee and Co-operative
Societies.
The proceedings were happily closed by an interesting presentation
to Mr. Geo. Carson, one of the founders of Glasgow Trades Council
fifty-six years ago. A cheque for £500 was handed to Mr. Carson
on behalf of the Congress and subscribers. The Scottish Parliamentary Committee very kindly presented it with three volumes of
Burns' and Scott's Poems.
W. B. MacMAHON.
APPENDIX No. I.
MEMORANDUM RESPECTING AMALGAMATION.
There are something like 700,000 adult vyage earners in Ireland—
potential trade unionists. At present from 250,000 to 300,000 are
organised, and about 220,000 are associated, through their Upions,
with the Irish Labour Party and Trade Union Congress. They are
members of about SEVENTY different Societies, many of these
catering for the same craft or occupation.
Several of the Societies
are small local bodies, weak in bargaining power or compelling force,
and there is no good reason for their continued existence as separate
organisations.
The problem before us is how best to organise these forces of
labour—first the 250,000/300,000 presently in Unions, and secondly
the other 400,000/450,000 still outside—with a view to (a) defending
positions already won; (b) improving the standard of living and the
status of the workers; (c) influencing in the workers' favour the
political authorities, local and national, and (d) eventually taking
©ver the control of industry by the organised working class.
In propounding a solution to such a problem, we think a considerable amount of autonomy, local in a regional sense, and sectional in
an industrial sense, is desirable, subject only to the central control in
matters which directly affect the whole.
Difficult as the problem is, it is much simpler in Ireland than the
similar problem in Great Britain. There the number of workers is
ten times as great, and the Unions number over a thousand.
In
Ireland we have a general opinion favourable to unification, and we
hare a very important fact that nearly half the total organised
workers are enrolled in four or five general workers' unions, comprising men and women engaged in a great variety of occupations
but which may all be classified into ten or twelve main industrial
groups.
Of the proposals we have to make, this fact is the pivot.
OBJECTIVE.
(1) We propose that the ultimate objective should be a single allinclusive Irish Workers' Union—one Union for all workers—one
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authority to be finally responsible for financing and controlling all
the larger movements.
INDUSTRIAL SECTIONS.
(2) Subject to this ultimate authority to organise all workers into
Industrial Sections, each Section to be" self-governing, so far as the
affairs of the industry alone are involved; the Sections to be managed
by an Industrial Council or Section Committee representative of the
several crafts and callings within the Section. In effect this would
mean that the Industrial Section (comprising all crafts and occupations in the industry) would be practically a separate Industrial
Union, except that financial control would be retained by the
governing body of the whole Union.
LOCAL AND NATIONAL SECTIONS.
The Sections to be organised both locally and nationally. Every
town or district to have a Section for each industry carried on in the
locality; each local Section to be linked up with a National Council
of its Industrial Section.
TRADES COUNCILS' OR WORKERS' COUNCILS.
With this form of organisation the Trades' Council v
me
the Council of the Industrial Sections, and the Delegates would he
chosen by the workers "at the various crafts and "occupations
represented on the Sections (as at present), with the addition, in
view of future developments, of Delegates appointed l>\ :
U'orks
or Shop Committees of the larger business establishments, i :tories,
works, etc., in the locality.
TRADES' COUNCIL EXECUTIVE.
(5) 1 he Trades'
would thus become a General Committee
of thi local Workers Union.
Its functions would be to control
n jvenients, and act generally as the local authority in
all thai concerns the workers" public activities. Its Executive would
be the Officers of the local Industrial Sections, with such addition
as might be deemed wise.
NATIONAL GOVERNING BODY.
(6) The Governing Body would in the main be appointed by and
from the several Industrial Sections, with, perhaps, the President,
Vice-President, Treasurer, and Secretary, to be appoint
whole Union.
SECTIONS.
(7) The following might constitute

•ctions :—•

i/u/.'//i .
Quarries, Roads, and Fisheries :
Gei
. 'culture. Dairying, and Cattle. Road
Workers. Ouarrymen,. and Fishermen.
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i.~Transport and Communications:
Docks, Railway Service, Shipping, and Carting,
Motor Traction, Air Service.
3.—Building and Construction :
Navvying, Structure Workers, and Furnishing.
4.—Food Supplies—Preparatory Processes:
Flour Mills, Bakeries, Butchers, Pork Butchers.
Confectionery Trades, Breweries and Distilleries.
5.—Distributive Trades {including Catering and Personal
Services') :
Shop Workers, Drapery Trades, Ironmongery
Trades, Grocery Trades, Warehousing and Porters,
Clerical Staffs, Hotel Workers, Hairdressers.
6. —Engineering arid Metal-working Trades (including Ship
building).
7. -C/etJiing and Textiles :
Spinners and Weavers, Cotton, Woollen and Flax,
Tailors and Dressmakers, " Making-up " Trades,
Cotton and I.inen Goods,' Bootmakers, Leather
Workers.
&. Printing, Paper, and Allied 'Trades:
Printing Trades, Paper Trades, Bookbinding, etc
9. - Public Services—Municipal and State:
Post Office, Law Officers, Education, Excise and
Customs, Land, etc.
ic. -Miscellaneous.
PRESENT PROPOSALS.

Such is a rough outline of the form of organisation to be aimed
at.
How can it be attained ? With nearly a hundred different
Societies, most of them Registered Trade Unions, each of them
having to go through tedious legal formalities after securing a sufficient
majority, amalgamation will be a slow and doubtful process, especial iy considering the varying scales and benefits, and differences in
the value of Reserve Funds in the different Societies per head of
membership (not to speak of th& difficulties that " vested interests "
may create, but which are much less to be feared in Ireland than in
Great Britain).
If amalgamation of all existing Societies is impracticable within
x reasonable time, is it not possible and practicable to move rapidly
towards an amalgamation of all Unions by a consolidation of Unions
within defined Industrial Sections or Groups, each Section having a
Council or^ Committee charged with responsibility for the industrial
movements'of that Section ? We think it is, and we suggest that all th«
General Workers' Unions, including—e.g., the I.T. & G.W.U.,
National Union of Dock Labourers, National Amalgamated Union
ot Labour, Women Workers, Clerical Workers, etc.. should modify
vrffv-f their present
j to conform to [he plan alread)

<H

outlined; that is to say, every member of these several Unions should
be allocated in the books to a specific Industrial Section.
In each town or district separate Industrial Committees or Workers'
Industrial Councils to be formed of Delegates from each of the
Craft Unions in the Industry and from the Industrial Section of the
general workers' Unions.
These Councils to be responsible for
organising the industry locally and to have control of all general
movements relating to the industry in the locality.
These local workers' Industrial Councils to be linked up nationally
by a National Industrial Council representing (i) the local Councils,
and (2) the national organrsations of the component Unions.
This National Industrial Council to be responsible for the organisation of the industry nationally and have control of all national
movements. It should have at its disposal such whole-time officials
and organisers, with such staffs as may be found necessary for the
carrying on of the work essential to effective organisation on a
national scale.
In the smaller towns where the crafts and trades are at present
unorganised or only partially organised, or where the number in-the
several trades are too small to constitute effective or economic
branches, the general Unions should be encouraged to enrol all
workers, tradesmen and others, without distinction, allocating them
to their separate Industrial Sections. These country sections to be
kept in touch with their Industrial headquarters through their Union
headquarters. Transfer cards should be issued to men who may
move from one town to another, who would be called upon to
conform to the rules and conditions of the Unions operating in the
district whither they have transferred.
FINANCE.
It is not proposed to form a Central Fund for dispute pay; • each
organisation within the Industrial group will continue to be liable,
as at present, for Strike or Lock-out and Unemployment pay, or
such other "friendly benefits" as they are committed to. But a
Central Fund for Industrial Council or Organisation purposes if
proposed, to be subscribed by the affiliated Societies. A first payment of say threepence per member and subsequent payments at the
rate of say one halfpenny (or one penny) per member per week. It
is intended that out of this Fund shall be paid all the expenses of
Organisers and Staffs. (The surplus from one Industry, if any,
might be used to make up a deficiency in another where the expenses
of organisation are greater.)
It is possible that a number of the existing Unions will be willing
to transfer their members en bloc to one or other of the general
unions as soon as this or any similar Industrial Scheme is in working
order. Other Unions may be willing to transfer the Trade operations and liabilities—i.e.. Dispute and Lock-out pay, etc.—retaining
control of the friendly benefits and granting extra' Dispute pay, in
consideration of higher contributions. All such tendencies towards
consolidation should be encouraged.
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As the Industries take on this form of organisation their National
Councils will be joined together into a Supreme Council of One Big
Union for defence or offence, as occasion may require. This Council
would become the chief authority over all the industrial activities of
the workers, ^ deriving its power from the Workers' Industrial
•Councils.
* *. # *
The above scheme may be put into operation by any single industrial group without waiting for a general acceptance by other industrial groups. If, for instance, the four or five Unions catering for
workers in the distributive trades would agree, there is nothing to
prevent them taking action immediately on the lines suggested. They
would become more effectively organised at lower cost than by the
present methods.
APPENDIX No. 2.
SUGGESTED IRISH LABOUR PROGRAMME FOR LOCAL
GOVERNMENT ELECTIONS.

The policy of the Labour Ptrty in Local Government affairs shall
tie to use the powers and machinery of Local Government towards
attaining the objects defined in the Constitution of the Irish Labour
•Party and Trade Union Congress, i.e.:—
" To recover for the Nation complete possession of all the
natural physical sources of wealth of this country.
" To win for the workers of Ireland, collectively, the ownership and control of the whole produce of their labour.
' To secure the democratic management and control of all
industries and services by the whole body of workers, manual
and mental, engaged therein in the interests of the nation and
subject to the supreme authority of the National Government."
Some of the following proposals may be put into operation without
going beyond the present laws and regulations governing local
authorities. Others will depend upon the amount of power in the
peoples' hands to enforce their will :—
(a) A Central Council to be formed consisting of delegates appointed
by the local government bodies to advise and assist local bodies and
co-ordinate their activities.
(A) Combined action to be taken by municipal bodies wherever possible—e.g., in promoting electric power schemes, provision of house
•building material (brick, stone, cement, etc.), banking, insurance,
holiday schools, convalescent homes, hospitals, etc.
(c) By similar co-operation between local bodies, to arrange a
qualifying examination for municipal workers: professional, clerical
and overseeing staffs.
(d) To discountenance corruption and bribery and " graft " in
-every form.
(#) To assist in developing the national resources on a non-profitrmaking basis.
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(/) To set up machinery for keeping records of food supplies and
food requirements with a view to ensuring a permanent supply of
essential foods for both town and country.
(g) To make a survey of present industrial capacity and potentiality.
(h) Action also to be. taken to encourage tillage and to discourage
grazing.
(i) Recognition and encouragement to be given by municipal bodies
to co-operative societies formed by agricultural and town workers,
whether for production or distribution.
(/) Joint action between Town Councils and Boards of Guardians.
to establish useful productive undertakings—agricultural and industrial —to absorb the unemployed.
(k) Facilities for the supply of school meals, municipal cooked fooit
depots and restaurants to be provided either directly by the municipalit) or by co-operative societies assisted by the municipality.
(/) Municipal occupation and use of land, buildings, or machinery
wherever it is unreasonably withheld from use.
(m) The fullest use to be made of the power to build, equip and
staff technical schools, libraries and gymnasia, by means of which the
mental and physical powers of the youth of the country may be
developed and disciplined.
(u) Rigorous enforcement of the powers to close and demolish
insanitary houses.
A National Housing Authority comprising representatives of the
Local Authorities and the Trade Unions in the building trade to take
charge of the re-housing of the people throughout the country.
Houses to be let at a rental which does not include any charge for
interest on capital exj>ended, any such charge to be borne by the
national exchequer.
(o) All employees of public bodies to be paid Trade Union rates,
with a minimum of 50/- per week for adults.
Enforcement o£ reasonable discipline and due service from all
public employees. Amongst men and women engaged in the communal service- it shall lye held to be a disloyal act on the part of any
worker to malinger or waste.
Subordinate officials to be selected jointly by the workmen and
employing authority, subject "to having passed the qualifying examina
tion.

(p) The adoption of every available means to provide a free education with all facilities for every child in primary, secondary,
technical and university schools and colleges. No distinction to be
made on account of the financial position of the parents.
Medical inspection and treatment of school children to be made
universal anil free.
(q) Public halls to be provided far use of Trade Unions and similar
working-class organisations.
(r) Extension of school gardens in lv>th town and country.
Provision of land for gardens for town and country workers and
tance in promoting co-operation amongst plosholders.
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Mr. Clean, Waterford Workers' Council, moved the adoption of
the report and Mr. McGinley, Irish Tailors, seconded.
Mr. Smyth, South King's County Trades Council, asked was it
intended by the National Executive to apply the 44 hours week to
agricultural labourers.
The Chairman said the Executive pu.t the matter before the workers
of the country, and it was for the workers to say whether they would
go on with the movement or not. They expected to embrace everyone, but left it to the different Unions to decide.
Mr. Smyth said those connected with agricultural interests—
farmers, merchants and labourers—were anxious to know if it wasintended to apply the policy of the 44 hour week to the agricultural
labourers, whose work was of a purely seasonal character. For his
part he was not prepared to accept a limited hour like that^for the,
agricultural labourer.
The Chairman said it was a very interesting point. He thought
the Executive left the matter in the hands of the local Unions to make
their own decisions. He believed they were the parties to say yea
or nay.
Mr. O'Donnell, Irish Clerical Workers, said he understood the
National Executive, were to give instructions for a 44 hour week to
be enforced generally throughout the country. He wanted to know
if any guidance or lead had been given by the Executive.
Mr. O'Brien, Secretary, said originally three alternatives were put
forward, and it was their view one of these would apply to each
section of workers. These included a 44 hour week; a wage of 150
per cent, above the pre-war rate, or a national minimum of 50/- per
week. The National Executive had no authority whatever to take
up and put forward a united demand for improved conditions. That
came within the province of the affiliated unions. The Executive
had no authority to take out a single man or give strike pay. That
was entirely in the hands of the different unions, to whom a circular
of instruction had been sent defining the situation. The Executive
Report (page 49) made that quite clear. They migiht also see the
"Open Letter to the Employers of Labour and Property Owners of
Ireland." They felt that the very most the National Executive could
do at the time was to give a lead to the local unions on Hie lines they
should follow. Considering the great diversity in size and strength,
for instance, of the organisations, a united demand was practically
impossible at the present stage of the development of the Irish Labour
Movement. There were workers organised in the larger centres for
over 100 years and as a "result had forked up wages to a high
standard. On the other hand, there were workers who had only just
come into the movement. The alternatives offered therefore gave
the unions the option of suiting their own requirements and their
particular circumstances.
Mr. O'Donnell said his impression was that the unions were waiting
for instructions from the National Executive. He had never seen
the ietter alluded to.
Mr. O'Brien said it had been published.
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Mr. Thomas Johnson, Treasurer, said out of 250 circulars sent
out asking for information, they got replies from 67 bodies, of which
37 approved without reservation of the programme. Some said it
was not applicable to their districts because of agreements; others •
approved with reservations.
Mr. Doherty, Derry, asked was the National Executive aware that
the teachers' initial salary was only £2 a week. Did they know the
teachers had accepted the Killanin Report, and were they going toforce the teachers to abide by the section and see that they would,
at least, be entitled to the minimum.
Miss Tierney, Cork Teachers, said it was not the National
Teachers' Executive that had accepted the Killanin Report but the
National Teachers throughout the country. The scales were for
pre-war times, and there would be the bonuses in addition to the pfesent scales laid down in the Killanin Report. In that way they
would be able to bring their salaries up to the minimum of 50/- a
week.
Mr. SmytH asked could he raise the question of the attitude of
Irish Labour in the event of a general election. He suggested that
the next Government of England would be a Labour Government.
Mr. Thomas Johnson said if the Congress decided on any particular policy the National Executive would carry out their instructions.
Mr. Smyth said they all took it that the present Government could
not stand and that the next Government would be a Labour one.
Mr. Barry, Cork, said he wanted to raise a question on the attitude
of the British Labour Party to Irish Self-Determination.
Mr. Johnson said he was surprised that they had allowed that
question to pass. It should have been discussed with the Berne
Conference Report. It was extraordinary that the Congress should '
have allowed 30 or 40 pages dealing with a very important phase of
Irish Labour to pass without a word, of discussion.
Mr. Davin, Railway Clerks, referred to the question of propaganda
in Great Britain and asked was anything done to bring about a
greater spirit of co-operation with the British Labour Party.
The Chairman said that the feeling existing between the British
and Irish Labour Parties was much better than some time ago. His
own desife was to have all the Labour Parties in the world joined as
closely as possible. (Hear, hear.)
MOVEMENT IN ENGLAND.

Mr. Thomas Johnson said the Chairman had asked him to say a
word or two upon certain phases of the movement in England and
Scotland. Quite a number of requests came to them, particularly
from the Tyne and the Clyde, asking that groups of Irish workers in
those districts should be allowed to form branches.'" as they said, of
the Irish Labour Party and come into direct affiliation with the Irish
Labour Party in Ireland, and, following on these requests, Mr.
Farren and he were appointed to go over and interview the people
who were sending forward these suggestions. Mr. Farren was not
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able to go, but he (the speaker) attended four or five meetings on the
Tyne and on the Clyde, and conversed with those who were promoting
this organisation, and it was quite evident that there was a widespread
desire on the part of workers of Irish descent and birth in those
districts to organise and to have some connection with the movement
in Ireland.
There was every prospect that these various groups
would come together in a united organisation in Great Britain, working
through the British labour organisations and keeping up a close,
fraternal relationship with us in Ireland. We have rather discountenanced a proposal that some of them made that they should become
directly and organically Affiliated with this organisation.
We are
quite willing and ready to grant the people of Great Britain, the
citizens of that country, self-determination, and we do not think it
desirable that we should detach those Irish workmen from the British '
organisation and attach them to ours.
But we do want them to
organise themselves in groups, bring all' their influence to hear upon
the national and local labour organisations in Great Britain, and keep
in close touch with our work in Ireland. They are very ready and
willing to fall in with that suggestion, and he thought there was the
making of a very powerful movement that would help, the British.
Labour Party to a more militant policy, industrially and politically,
and at the same time force the British Labour Party, local and
national, to face this issue: that their protestations on behalf of
self-determination must have application in respect to Ireland.
(Applause.) These various groups are quite determined to adopt that
policy and force that issue upon the British Labour Tarty, but concurrently with that they are. also determined to look after the interests,
politically and industrially, of the Irish workmen, who are mainly
unskilled workmen, in Great Britain.
We are trying to get into
touch with Lancashire and South Wales to encourage similar organisations of Irish workmen. We have informed the British Labour Partv
of our purpose in that matter and they have raised no objection whatOn the contrary, they pointed out that, when the Labour
Representation Committee, recently formed in Belfast, applied for
affiliation to the British Labour Party, they had advised the Belfast
Labour Representation Committee to seek affiliation with the Irish
Labour Party. (Applause.) The position, therefore, as he saw it,
was that the Irish Labour Movement was to-day a self-contained,
separately organised movement, and, having established itself as a
definite, national entity in the Labour Movement, it was able to meet
discuss and treat with the British Labour Party as an equal,
rate national entity, and he thought that was a very desirable
state of things to have arrived at. (Applause.)
Mr. Barry, Cork, inquired would they have an opportunity of discussing the attitude of British Labour towards Irish Self-Determination.
Mr. Johnson replied with another question. Was it their business
that Conference to call to order the British Labour Partv?

Mr. Smith (King's Co.) referred to the paragraph of the NationalExecutive Report in connection with propaganda in Great Britain
and asked would they be in a position to discuss their relationship to
British Labour with regard to the coming elections. Were they prepared to send over men to help British Labour in winning a Labour
Government, and if. that be so, what position were they in the Labour
Movement in Ireland going to take up in reference to the Irish
elections? What attitude are we of the Labour Party in Ireland to
take up towards the coming elections for Parliament if we agree that
we must assist our British brothers in winning a Labour Government ?
The President said he thought 'he must rule out the last portion of
the question for the wide question of the General Elections for the
three kingdoms. As to the question of propaganda in Great> Britain
he thought Mr. Johnson's explanation was full and clear.
Mr. P. T. Daly (Dublin) thought Congress should compliment the
Executive on having opened up negotiations with the Irish in Great
Britain, but there was an aspect of the question that had not been
touched. If a Frenchman or German, or other nationality went to
Great Britain, that did not prevent him keeping in direct touch with
the movement in his own country, and if we find on the Tyne, orCivile, or elsewhere^ a number of Irish who an- willing and anxious
to assist the Labour Movement in Ireland, he thought we should take
advantage of whatever offer they make While congratulating the
Executive he hoped they would endeavour to link these men tip wit]
fchfe people at home. When they came home they would 1K^ more
likely to go into the movement with enthusiasm.
He agreed with
Mr. Johnson that there should be no attempt to divide men in those
rountries ; but that would not be a division. Ti would be only a
cementing of their interests with us at home, and getting men. who
would not join the Labour Movement in England, into the movement,
and to use their influence as units of these organisations to kecy) their
people straight on .the issues we desire. (Applause.)
The President said they had first to bear in mind that thev should
do nothing that would have the appearance of detracting from the
influence of the British Labour Party in England. They did not
want to take any body of Irishmen in Great Britain into the Irish
Lalxxir Movement without them l>eing directly associated also with"
the British Labour Movement.
Mr. Brennan (Railway Clerks. Dublin) said he thought if thev
were going to take individual trades unionists in Engjand and attach
i-hem to an Irish Trades Union, they would have the British trades
unionists retaliating. They did not want the North of Ireland to be
attached to an English body. The point raised by Mr. Davin had
not be<rn answered. Had any steps lieen taken to secure an exchange
of fraternal delegates?
The President said the National Executive1 had taken no action
ciir«ctl\. but that matter could be discussed when they cande to the
election of Fraternal Delegates.

Mr. Harte (National Union of Dockers) said there was a body
called the Self-Determination League and in its constitution there
was a clause that they should not interfere in English politics, but
he thought it would be better if they and the Irish Labour Party used
their united strength, with the English Labour Party, in instilling into
the latter the necessary data so that they could come along and help
Irishmen in her national aspirations.
Cathal O'Shannon spoke first in Irish. With reference to the last
speaker's suggestion that the Irish Labour Party and Trade Union
Congress should get into direct touch with the Irish Self-Determinai tion League in Great Britain, he pointed out that that League was not
a Labour Organisation. The policy of Irish Labour should be that
• any direct touch outside Ireland should be with a labour organisation.
He did not want to be taken as attacking the Irish Self-Determination
League, which had got its job to do and it contained workingmen,
shopkeepers, and capitalists, etc. In fact, there were some people
in it whom he would not like to touch with a forty-foot pole.
(Laughter.) It was not an organisation with which Irish Labour
should be in direct touch in Great Britain. As to the organisation of
Irish workers in Great Britain, Congress and Labour in Ireland should
-certainly do everything in their power to organise or help the Irish
workers in Great Britain to organise, and to organise effectively. The'
Irish workers in Great Britain could do much, not only for theni• selves, as workers in Great Britain, but they could do much to push
forward some of the principles upon which that Congress stood, particularly the principle of freedom and self-determination; but he held
that the workers in one country should belong to the labour organisation in that country. The Irish workers in Great Britain could help
themselves and us by organising their electoral strength in order to get
-our common objects carried into the British Labour Movement and
throughout Great Britain. There were other ways, but personally he
would rather see direct action in Great Britain. But, as one delegate
had said, their job in Ireland was to see that every worker in Ireland
got into that Labour Party and Congress. As to th"e attitude of the
British Labour Party on the question of self-determination, that was
an international question and should have been dealt with on the
International Section of the Report.
Mr. J. O'Duffy (Electricians, Dublin) said that sometimes, when
Irishmen went to England, they got out of touch with their own
country. There were many ways of educating them.
Mr. O'Connor (Asylum Workers, Dublin) said the Congress had
affiliated to it 20,000 workers who were members of cross-channel
organisntiflns, and suggested that these men should be asked to use
their influence with their Unions on behalf of self-determination for
Ireland.
0 Mr. Kelly (Postmen's Federation, Dublin) said that instead of
asting time about educating people whom they would never educate,
they should turn attention to their immediate needs and to the propa-
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ganda at home. There were a quarter of a million workers represented there, but he was sure there were a great many outside. Aslong as the Englishman gets five meals a day he doesn't give a d
.
(Laughter.)
The paragraph on Propaganda dn Great Britain was agreed
to.
When the report of the National Executive dealing1 ^ t h the
Limerick Strike was reached no delegate offered to discuss it,
and Mr. Wm. O'Brien, Secretary,- commented on the want of
inclination to take up its consideration. In view, he said, of
certain statements made it was desirable to have the report discussed; those statements ought to be repeated at Congress, where
they could be met.
^
Mr. O'Donnell, Irish Clerical Workers' Union, said he would
say something1 but not for mere destructive criticism.
There
were many thing's being' said which he believed1 should be cleared.
He knew the Executive did good work; at the same time he felt
that the National Executive did not do everything1 that should
have been done. The Limerick strikers were let down by somebody. Whether the strike was right or wrong1—he believed it
was right—but only ^7i,ooo was received from trie whole workers
of Ireland after it had been on for ten days. There was something wrong about the hesitation of the National Executive in •
going" to Limerick, and, generally speaking, there was some kind
of feeling1 that nothing would foe done. He did not know whether
the National Executive did not feel they had powers to support
the workers of Limerick. He had been told by one member that,
the Executive felt they had not the power to -do certain things.
If they had not the power they should have had it to call on the
workers to help in any such question.
It was said that the
Chairman had obtained a permit and bought his railway ticket, .
yet he did not go personally to Limerick.
He did not know
whether that was true or not; but if it was, it was a very serious
1
thing* for their Chairman as representing the workers of Ireland.
Then there was some other statement that a proposition made
for the evacuation of Limerick was made by the National Executive as a way to break up the strike. He did not believe that
was so. He believed whoever said that spread it as a false .report.
But he was convinced the Limerick strikers were let down. He
had information that if they had held out another week they
would actually have won.
Mr. Douglas, Belfast, said he) had some remarks to make with
reference to a dispute in his own district recently. In regard to •
the management of these disputes, such as occurred in Limerick
and Belfast, the Executive management of the disputes, unlike
the powers that be, called the disputes when they had not powder
in their chest to make a successful fight. They had an illustration
of that in Belfast. Tfiey had to g-o in there dnd admit themselves
beaten—beaten purely because of want of consideration of the
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•tarv, side.
The courage and determination of the men wvro
great, but they had no powder in their chest, and the Trades
Unionists were so slow io send in powder that in :i semi-starvation
the men had to go back. He was sorry to say Limerick
proved abortive. With more attention to monetary interests the
issue in both places would have been more successful of course.
Morally the strikes were a success.
Mr. O'FIanagun, Typographical, Dublin, said he believed witli
regard to the Limerick strike that the National Executive Had
done all it was possible in the circumstances. It was said that
the Limerick strike was let down by somebody.
Those words
were being- rather common in the mouths of people who were
•opposed to them. The Executive, who were interested in bringing
that dispute to a successful conclusion, did their best and if circumstances were against them they were not responsible. The
strike was a direct challenge by the workers to the military
tyranny that existed and still exists in Ireland. It was reported
in the Press of England that the strike was a Sinn Fein movement and English Labour did not support them. But it struck
him that it was in the interests of Labour generally for British
trades unionists to come to the rescue of Irish Labour. If it
came to a question of direct action and they were expecting
•support from the other side, it struck him that British trades
unionists would let them down.
Mr. Anthony, Cork, said both strikes proved practically abortive (" \ T o, no.") They might certainly have had a good moral
victory. One thing" in connection with a local or national strike
that should be borne in mind was the- power of _£." s. d. He did
not agree with the gentlemen who said that Limerick was let
•down by the Executive. It was easy to cast a stone at officials.
He had no sympathy for officialdom, but at the same lime it
•should be remembered that it had onerous duties to perform.
They had no} arrived yet at that stage of perfection in the movement that they could produce a perfect Executive, The Limerickstrike had been precipitated. Many workers in Cork and throughout the country wanted to know at the time what ^va? the real
cause of the "trouble. Many thought it was caused through Sinn
Feinism. Others said it was a direct hit at Labour by the military
authorities. Into these matters he did not intend to go.
The
strikers failed to get the means of support at the proper time.
Il they as trades unionists had wished to show their sympathy,
wild have been practical sympathy, and before going into a
:M! strike they should consider the finances, or jxnvder, as
• Northern friend termed it. Without money they were only
:ing the air.
Mr. 'I". MacPartlin, Dublin, protested against the statements
he strike* of Limerick or Belfast were abortive. It
:rike in Limerick, because since then the military

tyranny had not placed a ban upon any industrial centre. Belfast
returned TO work after ten or twelve days, but they saw the result
of that fight in shorter hours and increased wages in other centres.
In every big effort like this it was said that the strike was abortive. The same was said of 1913, but they all knew the benefits
of it since. The Clyde, he claimed, was the most successful fight
fought in Britain for years. They were not to1 judge the result?
immediately; these were to be judged later. And let them get it
out of their heads that a little subscription here or there would
win strikes.
It would not.
(Applause.)
When serious" efforts
were being made it might be well to consult the Executive. The
Executive did their best under all circumstances. Let them have
the help of the rank and file. Judged by. results the strikes in
Limerick and Belfast were a success.
Mr. Davin, Dublin, said the National Executive of the Labour
Party had no power whatever to declare a national strike. Some
of the discussion took place under that assumption. It was the
unions that would have to be accountable. If there was victimi
sation the National Executive would have nothing to answer for.
He held with Mr. McPartlin that it was not money that wins. It
was the spirit of the men going into the fight with the belief
that they were fighting in a just cause. (Hear, hear.)
On
account of the high cost of living" if they wanted, to win a fight
in future they would have to get hold of the food supplies. In a
continued fight 12s. or 15s. strike pay was not sufficient.
They
must keep in their own land the food supply. , The workers were
faced with starvation and should be prepared to face the food
situation and handle it. There was no use in men coming from
Limerick and asking the National Executive to assisi them unless
they were prepared to dead with the question of the food supply.
Some of the railway men had been called scabs lor not going out. .
He thought the railway men did right to consider their position
before rushing into action; and in getting the views of the
National Executive. The workers had to look to> the Executive
f®r a lead. If they did not there would be anarchy in their movement.
Mr. Duffy, Cork, said that Mr. O'Donnell had declared the
National Executive had let Limerick down. No man knew, better
than he that that was untrue.
Mr. O'Donnell—I did not say that. I said these statements were
made, and I want to have the thing made clear.
Mr. O'Duffy protested against the statement in the report tha'
Limerick Chamber of Commerce had shown sympathy to the strik
Some people professed sympathy when it paid them not to. show
hostility.
He did" not know that they should at all discuss the
reasons why the strike did not take any other turn than the one it
look. The bulk of the delegates knew quite well that the National
Executive had in view other methods than those ultimately adopted
and they also probably knew why those other methods were

resorted to. He was not going to blame anybody. It was the result
- of subterranean influences. An appeal had been made for funds and
he was sure everybody throughout the country was anxious to subscribe, but instead of putting down the money they were taking up
the newspapers every day to see what would turn up. If Limerick
had got the £1,700 the first week they got afterwards there would be
a different tale. The people did not act as generously as they should
have done, and those who did act did not act in time.
Mr. William O'Brien said the lying and slanderous charges that
were in circulation should be repeated before Congress where they
could be met. A persistent campaign of lying and innuendo had been
going-on against the Executive. It was stated that the Executive let
down the workers of Limerick and he demanded tTTat the charges be
repeated there or dropped once for all. So far, out of that Congress
•of the workers of Ireland not one .delegate made the statement that
the Executive let down Limerick. ! The nearest one came to it was
" Somebody let down the workers of Limerick." Who was that
somebody ? Let them have that out. Mr. O'Donnell was in Limerick
and he ought to be able to say who that somebody was. They would
like to have the benefit of his views. It was easier to see the right
course to be adopted after the event. Would Mr. O'Donnell or
somebody else stand up and tell Congress what ought to have been
- done on the occasion of the Limerick strike ? The »first intimation
the Executive received was that the strike was on. They received a
telegram on the Monday of a strike against th"e permit system. He
sent a telegram to Limerick wishing the strikers success and asking
to be kept informed of events. He got no reply, and then rang up
the newspaper offices for information.
He gut what information
appeared in the evening papers. On Tuesday there was no further
information. He still awaited a reply to his telegram but none came.
On Wednesday he got together all the available members of the
Exefcutive and they discussed the matter informally. In the absence
-of information they considered that the best thing to do was to send
a man to Limerick. Accordingly Mr. Johnson was asked to proceed
there. Later two Limerick men arrived and gave them information
of the position in Limerick as it stood at their departure. They had
a meeting of the resident members of the Executive and he summoned
the non-resident members by telegram for next day. Not a moment,
was lost. When they met they decided the best thing was for all
the members to adjourn to Limerick. It was pointed out that no
trains were running on Good Friday. Mr. Cassidy had a meeting of
his Association on the Monday and Mr. O'Lehane was also engaged
^with his Association. Consequently Tuesday was the first day on
''which the National Executive could go to Limerick. Any apparent
delay vyas due to these facts, over which they had no control. They
gave Limerick all the assistance in their power. Anything that was
not done was due to lack of machinery rather than lack of desire or
•earnestness on the part of the Executive. Belfast had been men• tioned. Immediately the Belfast strike took place a telegram of
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encouragement was sent. No reply was received. When they met
in Congress a fraternal resolution was passed, and the delegates
proffered their financial support. The closing of the strike made a
levy on affiliated members unnecessary. He repeated in reference to
4he Limerick strike, let the statements that had been spread be made
before Congress. If they were not made then let the campaign of
lying, slander and innuendo cease. (Applause.)
,
Mr. Kelly, Postmen's Federation, Dublin, said they all knew
there had been a lot of innuendo about the strikers being let down
in Limerick.
Anybody who knew the responsible position the
members of the Executive were in would agree that they did their best
in all the circumstances. The Limerick strike was a moral victory.
He wished to have this matter finished once for all, and was glad
•to hear such an effective reply as had been given by Mj£ O'Brien.
{Hear, hear.) The air had been cleared. If anybody let Limerick
down it was certainly not the Executive.
Mr. Boyle, King's County, said the delegates, instead of blaming
the Executive, should congratulate them. He noticed a message had
been sent to the Scottish Congress and that they replied with a
message of support. He wanted to know if a similar message was
sent to the Labour Party of England and if so what reply was
received.
The Chairman explained that the Scottish Congress was in session
at the time and the English Congress was not. That was why the
message was sent only to them.
Mr. James C. O'Connor, Secretary Limerick Trades Council,
said there had been a good deal of talk about the Limerick strike.
Coming from Limerick and speaking for the workers there, he declared
that Limerick was not let down. (Applause.) They held they ma3e
the greatest fight ever made by any united body of workers in a big
city. They Showed the world that the workers were able to run the
city in spite of the presence of any foreign Government. They held
they won in Limerick (applause) and they blamed nobody for letting
them down.
They fought their own fight with the help of the
Executive and fought well. Mr. O'Connor then handed in the last
proclamation issued by the Strike Committee.
Mr. Larkin, Waterford, said there was also reference made to the
railway men not taking direct action. There was no ground for any
(insinuation that the railwaymen were not ready to act when the
National Executive would call on ^hem. The railwaymen had consulted with the Executive, had called their own workers together in
Limerick and sent delegates to the other districts in Ireland. They
put their machinery in motion and were ready to take action when
fthey were called on (applause).
Mr. Thomas Farren, Dublin, said the people who had been
responsible during the last few months for sending out scurrilous
jstatements about the members of the National Executive had not the
courage to come and repeat there the statements they made outside.
He was prepared to defend the action he had taken and the action
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taken by the National Executive. They did everything they could
at the' beginning to get information about the strike. They arranged
mea'ns of communication lest they could not get news by telegraph.
They had held meetings in Dublin at which a deputation from the
Emergency Committee of the Railwaymen attended. • It was not fair
feo the railwaymen to say they did not do the right thing.
The
Emergency Committee pointed out that if the'Limerick railwaymen
cesaed work the whole system of the Great Southern was put out of
gear. They said, " W e are prepared to take our stand with the
other workers if they come out on a national strike." It was not fair
that one section of workers should fight the battle for other sections.
They decided then that the proper thing to do was to adjourn the
Executive meeting to Limerick. Mr. O'Brien pointed out it was not
possible to get all the members of the Executive to Limerick till the
following Tuesday, and they would agree it would not be fair that
a section of the Executive should take the responsibility of deciding
on such big questions as the strike presented. It was right that as,
many as possible should be present. They went to Limerick, not,
as they told the Strike Committee, to take charge of. the dispute but
to give any assistance in their power. Thev did all that was possible
to help them. They had joint meetings of the Executive and Strike
Committee.
Certain questions were discussed, amongst them the
question of a national stoppage of work. He said under the Constitution they had no power as an Executive to- order a national
stoppage of work. They then agreed that a National Conference
might be called, but made it clear if they did call a national Stoppage
it would be only a demonstration for a few davs as they realised that
under the existing state of affairs they were not prepared for the
Revolution. Some people said Limerick was a failure. It was a
glorious triumph for the organised workers of Limerick (hear, hear).
He said that Limerick made one mistake, and that was" by declaring
a general strike for an indefinite period. If they had declared a
strike for a week they would have accomplished—as they did accomplish—more than the workers of any other country on God's earth.
They took control of the city, and the manner in which they ran the
city was a credit to them. People said the working classes were not
fit for running a Government. The Limerick workers proved they
could run a Government as efficiently, and more-efficiently, than am
other class. During the time of the strike there was riot a single
arrest. The attitude they took up was that the strike, was a demon
stration against the tyranny that was being imposed on them. The>
broke down the tyranny, for in a few days after the strike the
barriers were taken away' (applause). The National Executive had
made certain proposals to the workers of Limerick. They did not
make them in any haphazard way. Steps had been taken in the
event of their being accepted to have these proposals carried out.
They were prepared to defend all that, had been done by the
Executive, and he hoped the people who had been making the lying,
scurrilous statements about them would have the decencv and the

{coinage to come, forward and say what they had to say—if they hadanything to say against the Executive (applause).
Mr. Good, Cork, said the raihvaymen of Cork could not get in
touch with Limerick for two days, to see what was going on. He
had no hesitation in saying that correspondence from Limerick was
tampered with by the military authorities, and Cork was anxious not
to send information that would give light and instruction• to the
enemy. While in a position to call the men in Cork out, he felt, until
they knew definitely what was going on in Limerick, the origin nnd
cause of the dispute, it would not be wise to take such action. The
moment they were put in possession of the facts, their men instructed
him to tell their Executive in London that they were prepared to
down tools whether the Executive cared about it or not (applause).
They were fully prepared to do everything their Executive wanted
them to do but they claimed they knew conditions in Ireland ljetter
than the Executive did, and there were times they could not cam
out their instructions much as they might like to do it. He got it
through the post—did not hear it at all, but got it in black and white
—that their National Executive had let Limerick down.
Such
statements should not be sent out unless the parties who made them
were prepared to come there and repeat them so that they might be
replied to. He saw nobody coming forward to back up those statements before Congress. Yet these statements had been forwarded
broadcast throughout the country.
He too held the Xational
Executive could not call a national strike without consulting all the
parties affected.
He undertook the responsibility of teliing the
railwayman at Cork to remain at work as they did not know the
position of affairs, but at the same time he felt that the military were
trying to kill the Labour movement and he wanted to set: all the
workers of Ireland fighting that battle.
Mr. Hickey, Cork, said the first speaker had said Phe strikers
were let down by somebody^ and the Secretary very rightly asked
him who was that somebody. He too would like to know who that
somebody was.
Mr. T. C. Daly, Raihvaymen, said he stood up not to defend th**
National Executive but the organisation to which he belonged. Tt
had been assailed by the usual cowardly methods of innuendo. It
had been said in Limerick that it was the railwaymen who Jet down
the Limerick strikers. Tt was the first time, at least in his memory.
that a charge had been made against the railwayman of failing to
respond to the call of Lalxjur. He would like very much that the
men who said somebody let Limerick down would come out there
•openh and sa\ who it was, as it was said openly in Limerick that
it was the raihvaymen.
He was in Limerick at the time of the
strike and had full opportunity of knowing conditions. Recently
he had been in England, in Plymouth, and he told them there how
Limerick had fought and conducted their strike. He told them in
Plymouth it would be well for the workers of England and elsewhere
if thev could take a leaf out of the book of Limerick or Dublin.
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The railwaymen were prepared to meet the criticism directed at themWho was it, he a$ked, defeated Conscription, or originated the movenjnt for its defeat?
Railwaymen.
Who originated and carried'
through the successful celebration of Labour Day?
Railwaymen.
And now, forsooth, they were told by cowardly innuendo that the
railwaymen let down the workers of Limerick ! He said, standing
there representing the railwaymen, that he had only to get the word
from the National Executive'to press the button and the railwaymen
would 'have answered the call (applause).
Mr. Carpenter, International Tailors, Dublin, said that coming
to. the Congress he was under the opinion he was going
to get the names of the men who were said to have let
the Limerick workers down. Names had been bandied about
by men who were told by others to do it, and the others,
were present in that hall but they had not got the moral
courage to get up and say to the Executi%-e of the Labour Party and
the Trades Union Congress what they said to a few ignorant members of the working class in Dublin. He had been listening to these
stories and had been told that Wm. O'Brien and Johnson would be
pulled to pieces at that Congress. He asked when he was told the
story who would do it, and he was told that P. T. Daly would do it.
The whole discussion had been a vindication of the action of the
Executive. The National Executive could not have taken any other
action than what they did, and he said that as one who was an
advocate of the General Strike. He knew what the General Strikemeant—that it has got to be backed up by guns, that it meant a
Revolution; and until they were prepared for Revolution there was
no use calling a General Strike. Unless they were prepared to use
the guns and hoist the Red Flag from one end of the country to the
other there was no use in condemning the National Executive.because
the}- did not call a General Strike.
The workers were not class
conscious enough, not educated enough, and not ready for a General
Strike. When the da}- came that they were class conscious and
.educated the workers would not want leaders—they would go out
themselves. He could listen no longer to members of the Executive
being abused. Limerick itself had declared emphatically that it was
not let down. He hoped the day would soon come when they would
be ready for the General Strike, when they would be able to put in
practice in Ireland what they had done in Russia and establish a
Soviet Republic (applause).
Mr. Keys, Limerick Railwaymen, said he was there to answer for
the conduct of Limerick railwaymen during the strike.
They had
nothing to be ashamed of. They had consulted with the delegates
from Inchicore and the Executive could defend their action.
Mr. Allen, Postal Telegraph Clerks, Belfast, said in view of Mr.
O'Brien's statement everybody present ought to be satisfied.
Mr. P. T. Daly, Dublin, said he" would be the last to criticise a
body of which he had been a member to anybody who was not a
member. If the Limerick workers were satisfied that was an end :
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to the matter. He denied there was a word of truth in the suggestion of Mr. Carpenter that he (Mr. Daly) had said at any time that
the Executive had let the Limerick strikers down. With regard to
the foundation of these stories, and with regard to their circulation,
he was absolutely ignorant. He had no knowledge of them and he
repudiated them before Congress (applause).
Mr. O'Donnell said he wished to make it clear that he was not
associated with these rumours that were going round. He did his
part at that strike and knowing as he did why the strike was let
down
Mr. Johnson—Tell us what that means.
Mr. O'Donnell said he made no definite charge. He believed that
a Special Congress should have been held before the Executive went
to Limerick.
,
Mr. O'Brien said he wanted to know who was the somebodv Mr.
O'Donnell had said let the Limerick strikers down.
Mr. O'Donnell said what he contended was that the delay of the
Executive in going to Limerick allowed certain under-currents to get
to work to sap and undermine the movement in Limerick.
Mr. T. Johnson said they did not know where Mr. O'Donnell
stood—whether he was intending to denounce the Executive or the
people of Limerick, or whether he merely wanted to throw open the
floodgates. He (Mr. Johnson) dissented from the tone adopted byspeakers on both sides suggesting that the Limerick strike CQuld have
been won, or that strikes of this kind could be entered into with the
expectation of winning. He disagreed with the view that the Limerick
Committee should have waited to consult the National Executive.
The Limerick Committee should have acted quickly if their action
was to be of any effect. There were times when local people must
take on themselves the responsibility of doing things and talking the
consequences, and this, he asserted, was one of them. But when
that action had been taken there must be due consideration given
to any suggestion of an enormous extension of that action.
They
could never win a strike by downing tools against the British army.
But there was always the possibility in Iceland that aggressive action
on this' side might prompt aggressive action on the other side of the
Channel. It was for them as an Executive to decide whether this
was the moment to act in Ireland, whether there was a probability
of a response in England and Scotland, and their knowledge of.
England and Scotland did not lead them to think that any big
action in Ireland would have brought a responsive movement in those
countries. A general strike could have been legitimately called in
Ireland on twelve occasions within the last two years. But it was
not a question of justification. It was a question of strategy. Were
they to take the enemy's time or were they to take their own ? They
knew that if the railwaymen came out the soldiers would have taken
on the railways next day. They knew if the soldiers were put on
the railways, the railways would have been blown up. They knew
that would have meant armed revolt. Did thev as Trades Unionists

suggest that it was for their Executive to say such action should be
taken at a particular time, knowing, assured as they were, that it
would have resulted in armed revolt in Ireland. He believed it was
quite possible that it would be by the action of the Labour movement
in Ireland that insurrection would some day be developed.
There
might be occasion to decide on a down tools policy which would
have the effect of calling out the armed forces of the Crown. But
Limerick was not the occasion.
They went to1 Limerick with a
definite proposition which, if adopted, would have had an effect in
Ireland, England and America, which would have been of tremendous
force and would.not have cost a single life. Their proposal was that
the men and women of Limerick, who, they believed were resolved
and determined to sacrifice much for the cause they were fighting,
should evacuate their city and leave it an empty shell in the hands of
the military. They had made arrangements for housing and feeding
the people of Limerick if they agreed to the Executive's proposition.
Many of the men in Limerick with whom they consulted were in
favour of that proposition. The Executive then placed it before the
local Committee, and having argued in favour of it left the matter
in the Committee's hands. They decided against it. That was the
last word. The Executive did not go to Limerick to take out of tht
hands of the Limerick Strike Committee the conduct of their own
strike. Let them remember what the strike was. It was a protest,
and the Limerick Committee emphasised the fact, against a military
tyranny. They did not expect to beat the British Army. The\
intended to protest and their protest was effective; and they did the
wise thing in the end. Rather than have one going back to-day and
another to-morrow they called the strike off. He could say, as he
said elsewhere, that the people of Limerick deserved the highest
praise and congratulation on the conduct of their work, on the orga
nisation of their strike, on their willingness to obey the dictates of jho
Workers' Council, and on the power and organisation they showed.
They had done all that could have been done even had they had pi Us
of money.
Supposing they could have remained out for three
months, what would have happened ? They would have resumed
employment at the end o"f three months exactly as they did at the end
of two weeks. A strike in the City of Limerick would not defeat the
British Army. That was the centra} fact of the situation. Their
protest was an effective one and that was all that could be expected
and that was all that was looked for. He hoped that the result of the
Limerick strike would not deter another city from taking similar
action in similar circumstances. It would have- required ^7,000 or
.£8,000 a week to keep Limerick above water if they 'had to pay for
food, etc. There was no sign of any sufficient monetary response at
the end of a fortnight.
He granted the people of Ireland were
behind the workers of Limerick in sentiment, but that sentiment must
be expressed quickly in finance if such a strike as that of Limerickwas to be carried on for any lengthened period. If there had bee:i
^7io,ooo a week coming in the end of the strike would have been
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the same. He maintained there was no one to blame for the failure,
so-called, of the Limerick strike. It was no failure. Limerick did
its work, well, and he thought, if they got his mind, no one would
acknowledge it more readily than General Griffin. (Applause.)
The Chairman said his name had been brought into this discussion
at the outset. What occurred in connection with his case was this.
He was very busy at the time through Ireland and his General
President was over assisting him. He, as a matter of fact, informed .
him (the Chairman) of the Limerick strike.
Owing to their work
through different parts of the country he had not received Mr.
O Brien's message regarding the meeting called in Dublin for
Thursday. When he went to Dublin in preparation for their Easter
Conference he met Mr. O'Brien, who gave 'him all the information
he had, and outlined what the National Executive proposed.
He
(the Chairman) .was determined to go to Limerick on the Tuesday.
He did not ignore the permit system when it was necessary to have a
permit for such business as was on hand. When his business war,
over on the Monday he received instructions from his Executive to
proceed to Drogheda. Therefore he did not go to Limerick on the
Tuesday, although he had his permit for the journey in his pocket
book. He considered the duties of his own Association should have
his first thought. Furthermore, he was satisfied the National Executive had taken all the steps to assist the workers of Limerick in all
the ways they possibly could. He had full confidence in the Executive when going off on his own duties to Drogheda. He was satisfied,
too. thai the men of Limerick were carrying out the ideas of the
workers of Ireland. He was sorry Mr. Cronin was not present. He
had received a letter from him that morning asking him to thank the
people who nominated him for the Vice-Chairmanship. He considered
it his duty to mention receipt of that letter. The contents of it, he
was sorry ro say. he could not read. He believed Mr. Cronin had
gone too far in :his explanation of his absence. There was a certain
charge made in that letter, not in connection with the strike, but in
connection with other business, that he did not wish to put before the
delegates.
Mr. Dow ling said he would support a vote of confidence in the
Executive.
Chairman—If this report is passed it will be a vote of confidence.
The report as a whole was then submitted to the meeting and
adopted, there being- but one dissentient. Mr. Smyth (King-'s
County Trades Council).
SCOTTISH FRATERNAL DELEGATES.
The President then introduced and welcomed the Scottish Fraternal
Delegates—Mr. Wm. Shaw. Chairman of Parliamentary Committee.
Scottish Congress, and Mr. Joseph Houghton. General Secretary,
Scottish Union of Dockers. He said they were always pleased to
receive representatives of Scotland, and he hoped the time was near
at hand when this custom of visits from fraternal delegates would be
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spread throughout the whole world and when representatives of one
country would, year after year,' send men to get into touch with the
workers of other countries.
Mr. Shaw then addressed Congress.
He said they had been
appointed by the Scottish Congress Parliamentary Committee to
convey to them greetings from the Scottish Trades Union Movement.
He did that all the more cheerfully and heartily because he had
. witnessed the spirit of the Irish Movement sincei his arrival in
Drogheda. It was rebel, and a rebel coming amongst rebels must
find kin spirits. They appreciated the fact that there were difficulties
in Ireland, so far as the working classes were concerned, which were
•exactly the same as concerned them in the Scottish Movement. Their
interests were being looked after in the same manner, and the hope
expressed by their President that they migh^ be more closely linked
together in the near future must convey a deep meaning to every
member of the Congress. They found Irishmen on the Clyde and
elsewhere making the economic emancipation of the working-classes
their first consideration, and took as keen an interest in it as those
who belonged to Scotland. That was the kind of relationship that,
in his opinion, should prevail. In the trades union movement it was
necessary that they should recognise the interdependence of the peoples
of all countries.
If they did that honestly and sincerely, and
brought it into their lives, trying to propagate it amongst their
fellows, in the very near future he was confident that, with their class
solidarity, they would not require a revolution.
What they wanted
would have come by a process of evolution unknown to themselves..
They would have practically created a new order of society without
a revolution. Having organised and recognised their own solidarity
he was certain that the working-classes were quite able to command
and control all trje means of livelihood.
Much progress had been
made during ihis twenty years' membership of a trades union, and he
believed that much of the spade work put in by Keir Hardie and by
Smillie and others—(applause)—was now beginning to bear fruit.
By organisation the workingmen had prevented the employer class
encroaching on their standard of comfort. He commended the shop
stewards system, and said that even in his own most conservative
society—(laughter)—the Amalgamated Carpenters, as a result of that
system, there was a complete revolution going on. -It was not a
paltry increase of wages they were out for, but complete economic
«mancipation (applause).
With reference to direct action, Mr.
Johnson had given them the cue. It entirely depended on circiimstances, and the circumstances Mr. Johnson referred to placed their
National Executive in much the same position as the Parliamentary
Committee of the Scottish Trade Congress with regard to the Clyde
strike. It was worked up by the rank and file in the workshops, and
if the Parliamentary Committee had stood aloof from that movement
trades unionism was damned in Scotland for years to come.
According to the form of organisation set up it was not allowable for
a Branch Secretary to dominate the Branch. They must interest
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rank and file, not to be fireside members and sending their wives
to pay their contributions. That must be the policy throughout the
whole trade union movement, and the men in office had got to adopt
the tactics of men who were in a progressive line of thought. As
regards direct action, it depended on circumstances.
If they
presented themselves, seize the opportunity. It mattered little to him
about apparent results. Limerick might not have shown immediately
apparent results, but it was just possible that Limerick might be like
the Clyde and may be only beginning to show results, such as had
accrued to the building trades of Scotland, from a fifty to a forty-four
hour week and no reduction in pay. The Transport Federation an<$
others also reaped benefits from the strike.
But the forty-hour
movement was alive still. Military force or imprisonment had not
killed it. If the same circumstances arose again he was convinced
they were prepared to take action of the same nature. They were
not going to be guided or driven like dumb dogs. The more it was
sought to bully an organisation the more virile it would become.
They could get no more clear example of that than in the history of
Ireland. (Applause.) They had tried to suppress the soul of Ireland
but it was an absolute impossibility.
He was convinced that no
greater lead could be given to the working-class to the movement
through the whole of Britain than the power and spirit shown by the
Irish working-class movement in opposing Conscription. (Applause.)
It had been suggested that there were certain organisations being set
up in Scotland which would in all probability prevent sections of
Irishmen from organising in the Labour Party, but he was pleased
to say that in the City of Glasgow that was not going to obtain. As
a matter of fact, the Irish voter was keenly interested in the Labour
Party. It was true that Irishmen in Glasgow were determined to
keep their own identity. In Springburn they had formed a Branch
of the Irish Labour Party, but they were anxious and willing to
co-operate with the Labour Movement in Glasgow as far as elections
were concerned; and, while the Trades and Labour Council were only
constituted for twelve months they had gone a long way on the road
which leads to co-operating with Irishmen in elections, and it was
quite clear to him that, so far as religious or political differences were
•concerned, the Irish worker in Glasgow was recognising that his
interests were identical with those of the workers who might be
opposed to him in religion or politics or many other matters; He was
linking up with his fellows on the question of Labour Emancipation,
and they had that broader and bigger question which was being
faced in Ireland, and where they were more advanced, in all probability, than in Scotland. From the spirit of that Conference he took
it that there were going to be men chosen in Ireland to represent them
directly in making the laws and in the government of the country.
That was what they were out for in Scotland, and, as far as possible,
organising in that connection. In conveying to them the greetings of
the Scottish Jrades Congress he assured them that he did so heartily,
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and that the rank and file in Scotland were with them and hoped'for
their success. (Applause.)
Mr. Joseph Hough ton, General Secretary, Scottish Union of
Dockers, said he was an Englishman representing Scotsmen. The
workers of Scotland had the same struggle as their brethren in
Ireland and they saw only one way out-—only, one solution—and that
was organisation in the industrial and political field. They had a
land question in Scotland same as the workers in Ireland.
The
Scotch workers were just as landless as the Irish were. All they had
was what they stood up in. All they had got was their labour power.
They were now struggling to get out of the mire.
They had a
housing question, too, just as the Irish workers had. They had the
dirtiest and rottenest slums in Glasgow and Edinburgh that could be
found in the world. They might be bad in Dublin, but there was
much of a. muchness when they looked over Scotland. The Scotch
Trades Unionists were calling a National Conference and asking every
delegate to come with a mandate to say whether they would down
tools or not to force the Government to deal with the housing question.
After that they would call for the nationalisation of the land, and
nothing short of that would satisfy them. The cause of poverty was
the ownership and control of the means of life in the hands of the
capitalist classes. The workers of Scotland were beginning to see
now how they were humbugged last December. Bothwell election
proved that in Lanark the workers had awakened to the fact that they
had been lied to and hoodwinked. If they had no political means
whereby they could express their protest they had another weapon
which they were ready to use. He referred to Direct Action. The
Conscription Act had got to come off the Statute Book. (Applause.)
The workers of Ireland had made up their minds on this question
from the beginning. But he wished to remind them that the thinking
rank and file of Scotland and England decided against Conscription
and the Parliamentary Labour Party voted for it—plunged the
country into it— and were never brought to book.
That was the
workers' own fault. They were now waking up and realising that
political conscription meant industrial conscription.
The Triple.
Alliance were shortly taking a ballot with reference to the with
drawal of British troops from Russia, and if that ballot was in favour
of withdrawal, as he believed it would be, then the withdrawal of
the Army of Occupation in Ireland would be considered, and must
follow, before the miners, the railwaymen and the transport workers
would return to work. (Applause.) If the Government thought the
arm}- and navy were enough to cope with a situation like that, the
joint action of the Triple Alliance would teach the Government that
the armv and nav\ could not be held in reserve when the nations'
life and interests were l>eing withheld from the people. Tf they got
" Bothwells " in sufficient numbers, he believed they would find a
solution for the Irish question. They would return such men as
would bundle out the old gang—the whole damned lot of them—bag
and baggage. iPhen they would have the poweT to give Ireland Self-
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.Determination. With si^ch organisation inside and outside the House
of Commons they would be possessed of the power, economic and
political, which would solve their troubles. Let them, he continued,
never forget the value of the industrial weapon. He hoped to see
t-he industrial side grow up as well as the political. He believed the
time was coming when the workers would take control in the workshops and factories. They were nearing the time when they would
have the one industrial union, and a time when a man would have
access to the means of production by which he lived. They might
call that Socialism or wfaat they liked. It would mean the abolition
of wage-slavery.
The Constitution of the Irish Labour Party
declares that the wealth of the nation should be owned by the people.
He welcomed that Constitution, and wished that the Scottish and
English Trades Unionists would realise, what they had realised in
Ireland, that the line of demarcation between political and industrial
organisation was so close that they could not separate them. In
conclusion, he referred to the conspiracy to defeat the Sankey Report
and said that at present the shipping was as big a scandal as were the
mines ; and if they could stop the mines and the railways, why should
they not stop production in connection with the land and thereby
threaten the Government with national disaster if ii did not concede
their demands. (Applause.)
Mr. Birmingham, National Secretary Railwaymen, proposed a vote
of thanks to the Scottish Fraternal Delegates. He welcomed the
statement of Mr. Shaw that " it was a pleasing thing for rebel to
meet rebel." It had been mentioned in the debate of the morning
that it was desirable and necessary to remind Irish workers abroad
of their nationality. His view was that if a man had to be reminded
of his nationalitv they had better let him go. While he (the speaker)
was away, no one needed to remind him he was an Irishman. It had
been his good fortune to come in contact with all nationalities and to
set' that in the progressive movements Irishmen were usually at the
lop, (Hear, hear.) He believed though there should be some understanding between this Congress and their friends across the water.
They here might l>e able to let them know what was required for the
country they had left behind. Direct Action had been referred to.
He agreed with every word said with reference to the reasons why
the\ should have Direct Action. He was happy to say his Society
were prepared any moment to take Direct Action. He was proud to
sa\ Ireland was not affected by Conscription. He congratulated the
Irish workers on their pluck and courage.
They had acted as a
guide for the world in the future. In the election addresses on the
other side it was stated Conscription would be abolished after the
war. That pledge was not carried out. They were promised over
1,000,000 houses to make England an At country for AT men to live
in. They had designed houses, but only houses on paper. But the
most serious thing was the secret circular of Winston Churchill sent
out to see how many soldiers could be relied on to take the places of
the raihvaymen on strike. Tf the general body of workers allowed
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that sort of thing they would be guilty of such a crime that any stick:
would be clean enough, to assail them with. The British intervention in Russia, he concluded, was the greatest crime in history. (Applause.)
Mr. Denis Cullen, Bakers' Union, seconded. The presence of the
Fraternal Delegates, he said, served to remind them that the interests
of the workers of all countries were identical. Sometimes they were
apt in Ireland to be impatient with their friends across the water.
Although there were men on the other side who would not only sell,
but who had sold Labour, there were also men, good men and true,
as good as they had in Ireland, who were doing great work for their
movement, work which they in Ireland appreciated, and they wished
the Fraternal Delegates to carry back their appreciation of the work
carried on by these men under tremendous difficulties. It was the
duty of Irish Labour now more than at any other time to see that
no prejudices between the countries should be allowed to interfere
ivith the future relations of Labour.
The1 Chairman then presented the Fraternal Delegates with copies
of W. P. Ryan's " Irish Labour Movement," James Fintan Lalor's
"Essays and Writings," and Midhael Davitt's " Fall of Feudalism."
Messrs. Shaw and Houghton briefly acknowledged.
DR. BHAT'S SPEECH.

Dr. Bhat, Workers' Welfare League of India, then addressed
Congress. He said :—
•
Vf.\ Chairman and other Comrades,—I bring no joyous greeting.
I am only deeply grateful to you for the honour and favour you have
shown me in allowing me to come before you to-day. I will not
abuse \our goodness by indulging in rhetoric, Jaut will only read you
a statement tor your serious consideration. I stand before you on
behalf of the Workers' Welfare League of India, which is constituted
of L'C'ianj and Europeans, both individually and collectively as
Trade Union and Labour bodies, both standingHogether on a common
economic and labour platform, where there is no clash of interest,
for the cause of labour is one throughout the world. As industries
know no geographical bounds, and are closely interdependent on all
sides in all countries, any isolation of labour in any part of the world
can only be pernicious—even an isolated advance to a great degree in
conditions, moral and physical. For the very existence of countries
with backward labour makes them the happy hunting ground of the
master classes, and it is the desire for the possession of these countries
with backward labour and plenty of raw material that has led to all
these wars, wherein capital has been the only gainer, and the labouring
masses of mankind the only loser—of their very lives. And even
short of war, the driver of slave labour gets into the habit of his
profession, and, when he returns home, still practises his slavedriving methods on home labour.
These and other considerations
have abundantly proved to us the truth of Lord Robert Cecil's words
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{Dally Chronicle, Feb. 15th, 1919), that " Bad labour conditions in
..any one country operate with fatal effect in degrading labour conditions in another country." The Workers' Welfare League of India
therefore works for the equalisation of labour conditions everywhere,
not by degrading labour where it is advanced, but by improving conditions where they are law, as in India.
Thus, coal in India is produced, at the pit's mouth, at about
; ten shillings per ton cheaper than here. No complications as to
transport charges, etc., occur here. So this can only be explained
by the very low wages paid to'the coal miner: 5d. to 8d. per day of
12 hours, by law. This cheap coal, and low wages paid to the
railway labourers enable the coal freights to be one-sixth to one-tenth
of what they are here.
The postal and telegraph service, too, is
worked on cheap labour, the wages per month of postal runners being
between the limits of 8/4 and 12/-, and of postmen, 16/6 and 23/6
—per month. Limestone is quarried on the same wages as coal
miners, and transported even cheaper. The cheapness in all these
directions gives the investor in iron and steel in India an advantage
over the investor here of twenty shillings per ton of pig iron. And
similarly, paper, glass, leather, oils, soap, cement, etc., are all
worked'on cheap labour, with resulting cheap production. Nor is the
, great agricultural industry itself, employing over two-thirds of the
whole population, an exception—cotton, rice, wheat, jute, tea, coffee
—all are extracted cheap out of a miserably low paid peasant class.
And the excuse made for this iniquity is that living is cheap in
India. Even if it really was cheap, it could only be so on the starvation wages of the agricultural labourer; and in a mainly agricultural •
country cheap living can only be a curse. But living is not cheap in
India. The law of world prices has acted in India, as elsewhere.
The most easily perishable articles of food are taken away from the
peasants at iniquitously low rates, and they are preserved and
transported elsewhere and are sold—sold even back to the peasants
themselves—at the world market rates. Can any sneering cynicism
be more contemptible than paying a labourer 3d. to 4d. a day. and
then calling his living cheap? On these miserable wages the men
work at least twelve hours a day, by law.
Even if there were
travelling facilities like trams or buses, the workmen could not afford
the fares out of his wages. But there are no such facilities, and
so the workmen have to walk to their working place, sometimes four
and even six miles—two to four hours more added to the twelve. An
interval of half an hour is given for the mid-day meal. Now. the
entrance and exit of the factories are so narrow, that it takes mud*
time for the labourer to get out of the factory for his meal and then
come in again, for he can't have it in the factory. So it has been
calculated, a man gets only twelve to thirteen minutes for his meal.
And the meal consists of very coarse rice, a chapatis made of that
wonderful grain named bajri, which you here call birdseed. For one
•no- meal a day costs £2 4s. a year, and the average uacome of aa

9°
Indian is less than £2 a year.
Thousand* and thousands of
labourers, therefore don't get one square meal in two days.
" Cheap living," it is called.
And children between 9 and 14 are also employed, ori half the
men's wages, for six hours a day. If two factories are near each
other, they work six hours in each, for the ^ake of a few pennies.
And the homes of these workers, of thousands and thousands of
them, are mud hovels, one room tenements, 8 ft. by 10 ft. by 10 ft.,
and sometimes 8 ft. by 8 ft. by 10 ft., in which the whole family lives,,
and sometimes more than one family. And remember, poor people
are naturally prolific. The sanitary arrangements are not worth the
name. What with this overwork, underfeeding, overcrowding, and
bad sanitation, the mortality among them is frightful. The general
mortality for the country is $$ per 1,000—i.e., 18 per thousand more
than here. Think what this means. Eighteen lives per thousand
are lost, unnecessarily, every year. They ought not to r>e lost,, for
they are not lost here. In 315,000,000 this works out at nearly five
million preventable deaths every year—live million cold-blooded
murders every year, committed by those who refuse to change the lot
of these poor people for the sake of " cheap living." In the Working
class districts the mortality is much higher—between 60 and 70 per
1.000. .And the infant mortality in certain industrial wards was
between 500 and 675 per thousand—that is, one-half to two-thirdsof all children liorn die liefore they reach one year of age. Disease,
too, is rampant. Six million people died, died, with the influenza
alone, in six month's. Every year the plague, the cholera, and so
many other diseases, levy a frightful toll on the lives of the jieopjie.
But all these diseases are mere excuses for death and misery. T!K
real disease1 is starvation, with bad hygiene. It is easy to accu.se the
people of being dirty, and all that.' But surely over-crowded, illventilated hovels, the over-working and chronic fatigue, are not the
people's fault, but the employers? And why not educate the workers
inro a letter life? After 150 years and more of settled British rule,
not more than 6 per cent, of the population can read or write.
Though for thirty years the people have with one voice clamoured for
education, at least primary, the Government will not give it. on the
plea that they have- no money, Hut they have money to advance to
already rich private companies. And over half the Budget money
goes for the army. navy, and armaments, and over a fifth for railways,
all for the benefit, not of the poor illiterate Indian who can on!}
afford to travel on foot, who does not bring more than a minute
fraction of the moneys earned by the private owners of the railways,
not for the benefit of the people at all. but for the benefit of the
great merchant class, who have interests that need cheap railways
for cheap transport, and for defence, a cheap army, too—for the
Indian soldier gets but a miserable pay, and his wife a pitiable
separation allowance, and his widow an iniquitously low pension.
On this great foundation for cheap production is being based an
industrial edifice, that grows with alarming rapidity. Cheap |>ro-

duction in India and sale at the world market rates gives an enormous
margin of profit. Here is an issue of the paper '.' Capital,'' giving
you statistics of Indian companies whose dividends are paid in India
and the enormous profits, paying dividends from 50 to 309.per cent.,
but two other things besides—one, the great advantage, to owners
owning industries 'in a country with a low-conditioned labour, and
the other, the fact that the Indian and European capitalists have
joined hands, while labour in India is isolated from labour elsewhere,
and kept persistently low, in order that bad labour conditions in anyone country might operate with fatal effect in degrading labour
conditions in another country. To-day, if you demand better conditions here, the bogey of foreign competition is held up before you.
And to-day it is not a mere bogey—the threat has materialised.
A number of companies have transferred their capital and plant from
England over tq India, the land of slave labour and raw materials,
and they say that if the European workmen, say.-zinc smelters, want
their raw products or their concentrates, they may spare these
European workers what is left after meeting their own requirements.
You know how much, is left after meeting the capitalist's requirements. The result of this transfer of capital has been to compel
thousands of workmen in England to change their job. or starve.
This, then, is the logical result of slave labour in India. Labour
here has to join hands with labour in India, with labour all over the
world, and equalise labour conditions everywhere—otherwise \ou can
only grovel in your bad conditions, or, if you dare to wish to better
yourselves, starve.
There is another, and greater reason, why you should help us.
Our methods of diagnosis and prevention of disease are not keeping
pace with the increased speed in our methods of transport. If they
were, the pandemic of influenza would have been impossible. Only
last Saturday we read how the coast population of Labrador has been
almost entirely wiped out by the influenza and the plague. We read
that cases of plague had been again imported into Great Britain a
few days ago. To-day at least, jf not in all times, we cannot afford
to keep our neighbours in ill-health, and expect ourselves to retain
our health. And to-day our neighbours are 20,000 miles away. For
the sake of the health of the world, we have to raise the condition of
the labourer in India, which, so far as I am aware, is the worst
plague spot in the world, dragging down the health of the world.
For it is the worker, and most of all the worker there, who is most
exposed to disease, and who succumbs most easily to it, and keeps it
up and spreads it. It is this object of the Workers' Welfare League
of India that ought to commend itself to you, more even that the
other appeal to your self-interest. It is for this equalisation of labour
renditions, moral and physical, all over the world, that we want vour
help.
'
' ,
There are two ways in which you can help us. very effectively.
The first is legislative help. Remember that Indian legislation is
" British made." To-day there is a Bill—the Government of India
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Bill being discussed in both Houses of Parliament.
It is conveniently silent on any' matter whatever of Labour legislation, and
the feeling is that no proposal or amendment to introduce labour
matters into it will be tolerated for a moment. We of the W. W.L.I.
have, however, put in our memo, of evidence before the Joint Committee of the Houses, where, if the bold step of referring the whole
Bill back for reconsideration cannot be taken, we insist on at least
seven amendments:—(i) Popular franchise for all workers and
soldiers; (2) Labour legislation to be treated as an integral British
Empire question, and no power over Indian workers to be given over
to Indian or European non-workers until the workers get full
franchise rights; (3) Recognition of the right of workers to combine.
At present there is no positive law permitting labour to organise; but
there are any number of sedition laws which can and do effectively
crush any attempt at labour organisation. (4) Repeal of all laws
humiliating labour, and those that make labour criminally punishable ,
for breach of contract; (5) Formation of International Ministry of
Labour in India; (6) Nomination of Labour representation by nonJabour bodies, like the Government, to be admitted as one stage worse
than no representation whatever; and (7) immediate report in wages,
hours of work, etc., for all workers, including Government employees.
I should be very much surprised indeed if we are'allowed to give
our evidence. It does not lie in our hands, and so I don't bother
about.it. But I do wish this point of view to be taken up by the
Labour Party as a party question, by the people as a question vitally
affecting their very lives, not only in this country, but everywhere
where labour is advanced, and wheire there are human beings who are
alive gnd want to live in health and in peace. They should all insist
and act for labour legislation in India on the lines denoted and the
equalisation of labour conditions first in the British Empire, and then
outside as well.
There is another way in which you can help us. It is with direct
action—sympathetic strikes on behalf of the workers in India.
Remember that unless the Indian workers' condition is approximated
to yours, you are lost. For you may. strike for better conditions for
yourselves alone as effectively as you like. The utmost you can get
will be the worker's control over your industries, which is so much
talked of. But you won't get the industries : you will only get their
carcases : their dead skeletons, the empty factories, the empty warehouses. The capitalist to-day laughs at your attempts, as his plans
are perfected already : to transfer himself to lands of low-paid docile
labour, and raw material in plenty, and then, from there, spare you
" what is left after meeting his own requirements." For the sake
of your daily bread, of your life—nay, for the sake of your ideals—
if you strike, strike for fundamentals, and not for non-essentials
which can never help you: strike, not for two shillings a week more
or a halfpenny less for a pint of beer, but for greater purchasing
power for your wages. Strike, not for mere local advance or local
redress of grievances, but for the general principles of the well-being
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oc all Trade Unions : strike rather for the benefit for others than for
yourselves; strike for the equalisation of labour conditions everywhere, and make individual grievances the basis for a general fig-ht
for a principle, rather than degenerate your energy into local bickerings. That is why I want sympathetic strikes, on behalf of your
. fellow-workers: say you won't handle the mail bags from India
because they have been polluted by the touch of slave labour; say you
won't touch the cargo in ships from India because the products
shipped have been raised on slave labour and tainted, too, by the
touch of slave dockmen and slave sailors; say you won't
touch any Indian article at all, unless it has not been- polluted by non trade union touch; say you strike to prevent the
cutting of the world's throat by the ruffian employers of Indian
labour on murderous terms. Strike as human beings, and not as frogs,
in a well. Let me assure you of one thing. At present we cannot
strike for you, for we are not, cannot be, organised. Help us to do.
so, and the day is not far off when 240 million workers will act—
let me say it plainly now—we will act, not for you and us alone, but
for the world, apd we—you and we—will succeed. To attain this
success, I request your help for the Workers' Welfare League of
India, which, as I said before, stands for the equalisation of labour
conditions by raising them where they are low, as in India. Join
individually, and get your trade unions to affiliate. Make us, and
yourselves, too, a strong body, numerically, financially, and morally.
For it is by uniting with the workers in other countries, and by that
alone, that we can attain the object we stand for. Apart, we are
doomed to fail. Together, nothing can stop our success. Let usjoin hands, now. (Applause.)
Mr. Good, Cork, projjosed a vote of thanks to Dr. Bhat. Listening
to his remarks, he said, it struck him that in India they were living
under much the same conditions as Irishmen had lived under. The
exploiters, not satisfied with their profits in Ireland went to India to
get bigger profits out of slave labour.
They, Irishmen, were no
parties to the crimes that were taking place in India. If the workers
of India only realised their power and exerted their strength they
could sweep British Government and all it stood for out of the Indian
Empire.
Mr. Tadg Barry, Cork, seconded the vote of thanks, which Dr.
Bhat replied to.
SECRET SESSION.
POLICE AND PRISON OFFICIALS' UNION.
On the recommendation of Standing Orders Committee, Congress,
on Tuesday evening, decided to hear a deputation frorri the Police
and Priso« Officials' Union present a statement of their present
positjon. The deputation consisted of ex-Sergeant McElligott,
R-I.C., and Sergeant Lakey (London), of the Executive National
Union of Police and Prison Officers of the United Kingdom.
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Messrs. McElligott and Lakey addressed the Congress at length,
explaining the meaning of the strike of police, the attitude of the
Police and Prison Officers' Union towards the Government, the public,
and the Trade Union .movement, and the intentions of the Union in
regard to the Irish police system.
In the course of the discussion which followed the delegates
expressed divergent views respecting the position which should be
adopted by the Trade Union movement in relation to the police and
eventually the following resolution was adopted by a large majority :—
" Provided its membership in Ireland prove its Trade
Unionism by direct action to secure the objects outlined in the
addresses delivered by the delegation, this Congress assures the
Police and Prison Officers Union of its support and sympathy."'
Messrs. McElligott and Lakey returned thanks and withdrew.
THE DUBLIN PRINTING TRADE DISPUTE.

Standing Orders Committee recommended that Mr. O'Flanagan,
of the Dublin T.P.S., and Mrs. Mortished, of the Women Workers'
Union, having applied for an opportunity to bring before Congress
the facts of the lock-out in the Dublin Printing Trade, that they bfe
heard immediately after Dr. Bhat.
Mr. M. O'Flanagan (Dublin T.P.S.) returned thanks for being
allowed to state the facts of the lock-out. They might say that the
printers, like the poor, were always with them. It might also be
running through their minds that these disputes were got up annually
in Dublin, but that was not so. Following upon the special Trades
Congress in Dublin last year the Dublin Printing and Kindred Trades
Alliance fell into line with the programme outlined by that Congress.
and sent in a demand to the Master Printers for an increase of wages
and a reduction in hour's.
After a series of conferences they
succeeded in getting an increase of 10/- a week all round ; but in the
case of the D.T.P.S. the employers made a reservation to the effect,
that unless rules and working conditions which they had drafted were
signed by the officials and Executive Committee of the Society the
increase would not be applicable to them, i In order to avoid friction
they met the employers and considered their proposals, which the
employers said were only to clarify the situation, as it was not clear
enough for them.
They were always ready to pick holes in the
Society's rules. The men could not agree to their proposals and
were threatened that in the event of their rules not' being signed
within a week, ending the 28th June, the men would not get the
increase that day. The men turned in on the 23rd June as usual but,
before proceeding to work, they went to the management in the
different offices and demanded to know what were they to receive the
following pay day. They were told that their wages would be 60/-,
while for the previous three weeks 'they had been receiving 70/-.
The result was that their men walked out.
Some people had
suggested rhat before proceeding to that extremity they should have
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consulted with the Alliance officials, and, if possible, avoid a dispute;
but he did not think that any more aggressive action could have been
taken by any group of employers than this threatening to reduce
men's wages. This lock-out was entering on its ninth week, and,
while he did not want to enter into any recriminations, he believed if
they were organised as one big union on industrial lines they would
not be walking the streets of Dublin to-day. (Applause.) It had
cost them .something to finance this lock-out. They had been able to
pay about 450 men 30/- a week, which was running into ^ 7 0 0 , and
they were paying their apprentice boys also. It might be a fantastic
idea of his, but he suggested that, where any trade vvas involved in a
dispute, it was up to the trades unions in Ireland generally to finance
the men and give them as much strike pay as they would receive in
wages. (Applause.) Some cynical ]>ersons might suggest' that no
one would work if they could avoid it, but if it were the case the
employers would not be so willing to fire men out. if they knew
organised labour was behind the men.
The dispute was nearly
developing as far as the newspaper offices were concerned, Ixxause
there was a dispute in Clonmel Asylum, and the Committee of
Management sent up advertisements to the Dublin Press advertising
for scab labour. The Secretary of the Clonmel Trades Council communicated with him, and he called his Executive Committee together
that night and instructed their men to print no scab advertisements.
They also did the same thing with reference to the employers, who
prepared n mis-statement for the Press, and it also was held up.
(t might appear strange that their Union were singled out for this
attack, but the Master Printers' Association had pursued the
D.T.P.S. with hellish vindictiveness for the last six years. They
wanted to smash their. Union, but they would not smash their Union
or their spirit. (Applause.) If they went down in this fight it would
mean that such proposals would be up to every unit in the Kindred
Trades Alliance in the future. If they demanded wages the employers
would say : " We will give you an increase, but we must get our
pound of flesh. If you think that principle is involved, I imagine,
said the speaker, it is up to Congress to do all you can to defeat the
employer. The best way to do that was to support the Society
.morally and financially. There were a lot of girls involved in this
dispute, anrl if they were to let their men rat on the girls, or scab
i>n them, they might not be walking the streets. On one occasion of
tlit- Women Workers Union being locked out they came to the machine
men and asked them would they feed the machines while-the girls
were out. and they replied that they would not allow their men to
seal) on the girls. That was the one grievance the employers had
against them. The girls had shown a fine spirit, and he wished some
of the men in the trades union movement had the same spirit.
(Applause.) He knew there were various falls on their resources, and
it was not always possible to meet an appeal as quickly as under
ordinarv circumstances. The Limerick, strike was spoken of that day;
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and it was pointed out that it was mainly a question of finance that
brought about a sudden termination. The thing was to get it exactly
when you wanted it. They wanted it now. Their men working were
paying £1 a week out of their wages to finance the lock-out, and that
showed that they were not prepared to go back. Since then they had
put in a demand for an increase, and he was glad to say that fourteen
offices had already increased their wages' abavte that demanded b,y
the Dublin Printing- and Kindred Trades Alliance.
Mrs. Mortished, of the Irish Women Workers' Union, in her
appeal for the women locked-out,, said this was the third prolonged
lock-out within two years.
The, women had lost wages for five
months out of a period of twenty months. Tnis was particularly
lhard, owing to the low standard of wages, which had only reached a
minimum of jQi is. in the past few weeks. This minimum represented
double the wages they were receiving a year ago. The funds of the
I.W.W.A. were low owing to the fact that they bad to finance women
in the tobacco trade-locked out for seven weeks owing to men's dispute.
They received not one shilling of support for this. It was, of course.
impossible to give anything like a fair allowance to women involved
in the printing lock-out, following so immediately on the tobacco
lock-out, and they must therefore appeal for help now. Women
<x>nsidered this fight of vital importance all round, as, if the Masters
were allowed to win, the whole organisation of the printing industry
would suffer, and any progress on the part of the workers would be
more strenuously opposed.
The women were suffering uncomplainingly in this fight; but it was up to the Labour Movement as a
whole to see that the consequences of it do not press so hardly on
them as to cause acute distress, or weaken their loyalty to trade union
principles. (Applause.)
Mr. Wm. O'Brien (Secretary, Congress) said that in the last few
days thev decided on issuing an appeal on behalf of the Irish Women
Workers' Union, as, on account of the low wages they received, they
could not be expected to have sufficient funds to finance this dispute.
He asked Congress to urge their respective organisations to contribute
to the appeal. (Applause.)
Mr. John Farren (Dublin)—Has the National Executive sent out
that appeal ?
Mr. O'Brien—It was put in type, but I am not sure if it has gone
out.
Mr. Farren said the Dublin Typographical Society had a big strike
within the past four years, and it was no wonder their funds were
run out. They were always one of the first to help any other trad<^
in Dublin or any part of Ireland that were down. If in order, he
would move that the National Executive be instructed to send out an
appeal on behalf of the Typographical Society and Women Workers
combined.
Mr. Collins (Electrical Trade Union, Dublin) seconded. He said
when his Society were attacked the only Society that sent them
financial assistance was the Dublin Typographical, though they sent

an appeal to the Trades Council and other bodies, and they won hands
down.
Mr. McPartlin (Carpenters', Dublin) asked why'were not all the
workers in the Irish printing industry in the one Union? He outlined the course adopted by his o\vn Society. There was work leaving
Dublin at present and done by trade unionists round about, which
M:ould be prevented if they were all in the one Union. A Union
<x>nducted on sensible lines was able to right when they were up
-against a real enemy.
Mr. O'Flanagan said that tJheir raising the strike allowance was not
to make great fellows of themselves, but because of the price of
•bread.
Mr. J. Redmond (Engineers, Dublin) said the only salvation of
the working classes of all countries was not sectional trades unionism,
tut the one big Union. (Applause.) He thought Mr. McPartlin
would agree that that should apply also to the workers connected
with the building trade.
The President said they would have an opportunity of discussing
-that matter more fully on the question of amalgamation.
Mr. Redmond said the fact of the Dublin printers striking J~i a
week levy to support their fellows in what they called a basic attack
on trades unionism, he held that they were worthy of the support of
•every man in the Congress.
Mr. VV. J. Murphy (Whitesmiths, Dublin) advocated the appeal
•as showing that they were really in earnest, and deplored any
personal matters being brought in.
The President, in putting the resolution, wished to say a few
words. Being connected with the printing industry, his silence might
leave an impression that he was opposed to any-support being
•extended to the Dublin Typo. Society. On the contrary he was
very much in favour of it. (Applause.) It would show the Dublin
employers that they had to beat down more than a little society of
printers. To his mind it was the primary idea with many of the
Dublin employers to beat down the Society.
Some people might
say that the Amalgamated Typographical Association would be
anxious to see that accomplished. That was not so, but they were
anxious to see the printers of Ireland joined more closely together
than ever they were before. They were anxious to clasp the hands
•of their Dublin brethren in amalgamation. We had always considered it most ridiculous for five or six unions to be catering for
the workers in one industry. He asked Congress not only to pass
this resolution, but to take it home to their different Unions and
ask them to give all the financial support possible to the Dublin
Typographical Society; and he hoped the same would be done on
behalf of the Women Workers, who had shown such a spirit on
this and other occasions gone by. (Applause.)
The resolution was unanimously adopted.

NOMINATIONS NOT IN ORDER.

The Standing Orders Committee reported that the following nominations not being in conformity with Standing Orders were ineligible
and would not appear on the Ballot Paper :—
Chairman—Mr. James Larkin.
Vice-Chairman—Mr. John Cronin.
Treasurer—Mr. Brady.
As these eliminations left no candidates for the position of ViceChairman, the Standing Orders Committee recommended that nominations in writing for that office be received by Congress.
MESSAGE FROM PRISON.

The Secretary read the following telegram :—" Hearty wishes for
success of Congress, the result of which must reflect credit not alone
on Irish Labour, but on Ireland as well. Thank God the day is
ours whan Irish Labour is a force to be reckoned with. May God
speed the cause is the prayer of yours fraternally,
GAFFNEY, Manchester Prison,
late Carlow."
^Applause.)
THE PUBLIC MEETING.

Under the auspices of the Irish Labour Party a great public
meeting was held in the Mall and was attended bv several thousands.
The speakers were the Mayor of Drogheda, Messrs. T. Cassidy,
Chairman of Congress, Wm. O'Brien, Secretary, Wm. Shaw and
Joseph Houghton (fraternal delegates), Duffy, Bermingham
(.V.U.R.), and Miss Cahalan, and D. R. Campbell.'
THIRD DAYS PROCEEDINGS.

THE LATE MR. GEORGE GREIG.
The President said they had received a telegram, with regret,.
announcing the death of Mr. George Greig, Belfast, District Secretary of the National Amalgamated Union of Labour, a very • old
friend of his and of a good many delegates at the present and past
conferences. He had passed away on the previous day, and, personally, the President proceeded, he was very sorry.' Mr. Greig
had done a man's part for the Labour Movement in Ireland.
Although not an Irishman he recognized that the interests of all
were identical, and, as a Scotchman, he always gave full sympathy.
to the aspirations of the Irish people.
Mr. Gray (Derry Trades Council) said he could not express how
sorry they were in the North-West of Ireland at the death of Mr.
Greig, the ablest advocate of Labour who ever entered the district.
He proposed that a vote of condolence be tendered ( to Mrs. Greig
and the Executive in Belfast and let them know that they had the
sincere sympathy of the delegates.
Mr. Bermingham (Railway Servants) seconded the resolution, whichd in res[>ectful form, all delegates standing.
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ONE BIG UNION PROJECT.

In accordance with Standing Orders Committee recommendation,
the first business taken was consideration of resolution submitted
by the Irish Drapers' Assistants' Association on " Organization " in
•conjunction with the " Report on Amalgamation "—see Appendix
No. I. to the National Executive Report.
" That, in the opinion of this Congress, the powers of the
National Executive should be very considerably increased so as to
secure generally more co-ordinated effort in regard to Industrial
and Political action, and that the incoming National Executive ba
instructed to draw up a scheme to be submitted to a Special Meeting
of Congress.
Such scheme to be forwarded to the various
Affiliated Bodies at least three clear months prior to the date fixed
for the holding of the Special Conference.
" The following suggestions are set forth as an indication of the
idea underlying the proposal, and are, of course, merely by way
of suggestion :—" (i)-—The National Executive to have special control in regard
to disputes in consultation with the Executive or Executives of the Society or Societies which may be affected,
or which are likely to be affected, and have power to
declare, if the Executive or Executives of the Societies
to be affected so recommend, a strike in any particular
trade or calling, or in any number of trades or callings,
to the extent of, should it be thought necessary, a general
strike throughout the entire country.
*' (2)—That each Society should contribute to the funds of the
National Executive at the rate of so much per member
per year. The amount to be decided by the Special
Congress, and from time to time to be fixed at subsequent
Congresses.
"" (3)—That all Trades Unionists affected by a Strike or Lockout be paid from the National Funds controlled by the
National Executive.
" (4)—That no Strike should take place except in consultation
with, and after having received the sanction of, the
National Executive.
" (5)—That the National Executive have charge of all political
and other propaganda.
" (6)—That the membership of the National Executive be 14,
including President, Vice-President, Treasurer and
Secretary—three of whom, together with the Secretary,
shall be resident in Dublin, three in Belfast, and two
in Cork.
"" (1)—That full statutory meetings of the National Executive
be held at least monthly."
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Mr. O'Lehane (Drapers' Assistants), in proposing the adoption, said
the resolution standing in his name was one of vital importance to the
Trade Union movement in tihis country. He held it to be an absolute
necessity to call a Special Conference to discuss the underlying idea
of amalgamation, or co-ordinated effort. Some people did not like the
idea of one big union, or of being absorbed, but the fact remained*
that in fhe Presidential Address and the speeches delivered yesterdayit was emphasised over and over again that there must be uniformity of
action. That was brought before them clearly and forcibly in regard '
to what transpired at Limerick. The Executive Committee were
blamed for not doing something which they had no power to do. That
Committee had very little power indeed at the present time. He believed that, if they were to take collective action nationally, or even by
districts, or if they were to involve more than one union in a trade
dispute, there must be some centralized authority fully empowered to
deal w-Ith such matters, and it must not rest in the hands of any one
union to involve a number of, or all other unions for that matter,
without first consulting these unions and receiving the sanction of the
centralised authority set up by the whole body of trade unionists in
Ireland. He thought there was no union in existence to-day which
had not. directly or indirectly, involved other unions without consulting them; and so far as his own union was concerned, he must
plead guilty in that direction also. The) wanted to get away from
that ami place the movement in a position that there will be co-ordinated effort throughout the various units in the country. To his mind
that must be brought alxmt by a centralised fund as well as centralised,
control. Of course it was a very big question. Last year it was on
at the Waterford Congress and got very little serious consideration.
But events had moved rapidly since, and every incident that had taken
place in connection with trades union effort in this and other countries
had gone to show the vital and urgent necessity for the adoption of
some such scheme or method as was outlined in the resolution he had
submitted. No doubt many union representatives would be slow to
adopt what seemed to be a system that would do away with their
individuality, or be a break in the continuity of the craft union system
which had been the forerunner of the present organised effort in this
and other countries. Some people might think that the final decision
resting with the National Executive would make the procedure tooslow, but it need not be slow if the system were in proper order.
UnFess they were prepared to sink prejudices and predilections with
regard to past systems he feared they would be in Drogheda or elsewhere criticising each other because certain things were not done.
They would have to take time by the forelock and learn something
from the lessons of the past twelve months.
They would be up
against old-standing institutions and machinery and vested interests,
but they were difficulties which would have to be met, and he believed"
they could be overcome. Therefore he urged them to consider thisvital question and nothing should be left to haphazard when a union
vas in difficulties. There should be a closer and more binding force

than there was at present, although, generally speaking, the loyalty
•displayed was splendid, still it was not sufficient. Any union might
be in difficulty at any time, and a centralised authority should be in a
position to call on all the forces, if necessary, or as many as might be
deemed advisable. He hoped no personal feeling or selfish motive
would influence the whole movement in dealing with this great question.
They must put forward the scheme they believed to be best for the
common good, and he believed they could hammer out a scheme that
would be one of the most lasting and successful that had ever been
thought out or put into operation in this or any other country..
(Applause.)
Miss Cahalan seconded.
Mr. T. Johnson (Treasurer, National Executive) said he had been:
asked to say a word or two in explanation or amplification of the •
memorandum, the first half of which deals with the objective, but, so.
far as their immediate purpose was concerned they would begin with
the paragraph headed "Present Proposals."' In the view of the
Sub-Committee it was desirable that this matter of amalgamation
should be discussed fully at this Congress, with certain definite ideas.
in the minds of the delegates.
He did not disagree with Mr.
O'Lehane's resolution, but they had before them a concrete suggestion
of a line of policy, and this would enable them to discuss their aspiration with something tangible in their minds. He thought it desirable
t^iat in any scheme of amalgamation or federation they should think,
not merely of the moment, or of strengthening the trade union movement for aggregsive or defensive action in the immediate future, but
they should have in mind a line of development which would prepare
the working-class movement 'in Ireland for the possibilities of the
more distant future. This scheme suggested that the right way to go
about amalgamating and really strengthening the organisation of
labour was to organise, to federate the unions catering for specific •
industries, to bring these unions closer together in local and national
federations, and then combine these federations into one big amalgamation.
They had a number of unions in the country that were
seeking to organise all classes of workers, craftsmen and others, in
their particular unions. They had seen within the last year or two a
development of quite a number of unions which were adding to their
titles " Allied Trades.'' It might be very desirable, and it was an
indication of quite a legitimate aspiration for the, Drapers' Assistants,
for instance, to seek to ally to themselves all those'industries or callings
or crafts which might lie more or less closely associated with the
drapery trade. They had the Clerical Workers seeking to absorb in
hs Union all those allied to clerical workers. Now, that was a very
wide term. The engineer and the carpenter was allied to the clerical
worker, because some clerical work was required in their occupation, as
the representatives of the clerical workers would be the first to claim.
It required some clerical work, through the recent arrangements made
by the Board of Munitions, etc., to make up the engineers' wages.
With a little more of that wonderful imagination that the clerica'
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workers were showing, they could draw into their ranks the bricklayer and every other trade. (Laughter.) So that if they took the
Drapers and Allied Trades, the Clerical Workers and Allied Trades,
the Grocers' Assistants and Allied Trades, the Transport and General
Workers' Union, the Agricultural and General Workers' Union,
etc., they were all desiring to have an amalgamation.
It was
suggested that the preliminary titles in all these cases should be
dropped and that it should be the Allied Workers Union; but the
suggestion was not practicable. They had union organisation to consider, they had the present structure of these organisations to consider,
they had the present facts to deal with, and that was the most important consideration. Now, the suggestion in this scheme of amalgamation was that those unions directly associated with the building trades,
with the engineering trades, with the distributing trades, should be
brought together and federated nationally and locally, and that these
unions should appoint an Exeoutive or Council which should take
r charge of the wider and bigger movements connected with that
industry. And the hope would be that, once that line had progressed
to a certain distance, they would come together and form themselves
into a National Federation of Irish Workers. But there was a point
that would undoubtedly be seized upon as showing a weakness in this
scheme drafted for their consideration, and that was that, while a
local authority in the building, agricultural or engineering trades
group should have control of the wage and hour and trade movements
in these industries they would not have control of the finance, and
he agreed that it was desirable, as an ideal, that the authority con' trolling the movement in any particular industry should also control the
• finance and have the distribution of strike pay in their hands. But
he thought that was not as easily attained as they would wish, and they
•could go a long way towards their idea] without raising the question
as to who was to rule finances. They knew that the financial control
of some unions was across the water, and of other unions in this
• country, and if they were going to wait until they got one single
financial control, they would have to wait too long before they got far
- on the road to these ideals. And this suggestion was very like the
scheme at present in operation in the Miners' Federation in Great
Britain.
The Miners' Federation generally controlled the bigger
movements in regard to mining, but it did not control the finance and
had no authority over strike pay. Yet it had considerable authority.
The Miners' Federation of Great Britain was not yet the power that
it would be in the future.
It was not yet the one big union of the
mining industry, but it had considerable power and tremendous weight
in the mining industry, and this scheme, if adopted, will deal with
the various industries in Ireland as the Miners' Federation is doing
for the mining industry of Great Britain. The eSect of its adoption
would be that those general workers' unions, whichi he had referred
to, would have immediately, to put themselves into thtf position of
allocating to their industrial sections every member of their union.
He gave illustrations, but said there was not much need for him to

go into detail because the scheme he had in mind was outlined as •
succinctly as he could do it in the memorandum that was before them.
But he wanted to say that it was only on these lines, in his opinion,
they could prepare the organisation of labour in Ireland to undertake
the duties that would be incumbent upon the organised workers in
the future if their hopes were at any time to be realised.
If the
building industry was to take charge of building operations in Ireland,
all workers in the building- industry would need to be under one
control and working- in close co-operation. They must have that
hope in front of them, and they must build according to their
hopes, and not according- to their immediate needs.
He suggested that if they showed any general agreement with the lines
of development formulated in the memorandum, and then proceed i
to pass the resolution proposed by Mr. O'Lehane, it would be a
guide to the future Executive as to how they should g-o about
drawing up any definite proposals for a special Congress.
Mr. J. J. Hughes (Transport Workers, Dublin), said that the
matter contained in Appendix Xo. I. was a very clear and definite
proposal, "with which he agreed almost in its entirety, but there
was a tendency in the resolution of the Drapers' Assistants on
which he would like to say a word of criticism. As regards the
end that Irish Labour was pledged to seek, viz.. the control of
industry by the workers engaged in that industry, there was no
question, and he thought it was no longer open to argument Chat
the material means for reducing that ideal to actual practice lay
in the One Big Union (applause).
The average Irish worker
must recognise that his interests lay in close co-operation with
his fellow Irish workers, and the desired end could only be
achieved by amalgamation. From the pressure of opinion in the
rank and file would come the organisation, in its most perfect
form, of the Irish working-classes. Of course he entirely agreed
tihat there should be an extension of the powers of the National
Executive, and above all in its internal organisation, in well
org-anksed offices and a staff sufficient to supervise in a mare
general and efficient way Hie activities of the various affiliated
unions, so as to advise and direct their activities in a properly
oo-ordinated manner, and that all that energy put forth in all-ends
of the country may be effective and trained towards the one end.
An important part that isuch an Executive, and only such a body,
would play would be providing- the necessary statistical information
to guide themselves along- the road they are travelling, statistics
as to all the public problems and all fhe interests of a general
character with "which affiliated unions had to deal with from time
to time. While he agreed that the Executive's powers should be
extended, he did not agree that the necessary amalgamation would
be brought about by pressure from above. The Executive could
easily intervene here and there for the success of activities to
bring4 about co-ordinated action between trades mutually affected
"by one another's work.
It would interfere with advice, and
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should be enabled to do so • with effect.
With, regard to the
suggestion in the resolution that no strike should take place
-except in consultation with, and after having: received the sanction
. of the National Executive, to his mind that was, in the present
state of Irish organisation, absolutely impracticable.
There was
such a mass of wages movements that the supervision, even by
• one Union, anyway broadly extended, of all the activities in that
Union was extremely difficult.
Where they had an Executive
responsible for the whole organisation, which was not closely in
touch with affiliated trades, such supervision and direction wouM "
be practically impossible.
To carry out the suggestion would
•require and pre-supposed the existence of industrial organisation.
It would be feasible and eminently desirable wihere there was any
• such machinery in the way of industrial organisation, because it
would be possible, through the officials of that industrial section,
to standardise and regularize things from one end of the country
to the other, so that minor causes for disputes would be removed,
and that the Executive would then only have to deal with larger
issues, which was about all that such an Executive could effectively
• deaf with. The initiative in amalgamation, which was the only
possible solution, to his mind, of the existing state of affairs, a
state of affairs which daily became more marked as the organisation of the Irish workers became more complete—the only possibility of such an amalgamation lay in the movement from the
otiher end, from the ranks. And that could be well achieved by
a close study and possibly a discussion to-day on the very excellent
.suggestions contained in Appendix No. I. It seemed to him that
the real difficulty in the way, though one might think otherwise at
first glance, would be psychological. rather than material, the
feeling, perhaps not expressed, that in any such organisation, the
identity and individuality of individuals and individual unions
woukl be lost and swamped.
He did not think that any such
scheme as was outlined in Appendix No. I., especially if fostered:
and directed by the National Executive, that there was any danger
of swamping, because the scheme pre-supposes the organisation
of a national section on industrial lines, and then, inside that
national -section, the organisation of minor sections in each of
which the trade organisation, however small, would have its proportionate representation, and so the danger of being swamped
was prevented.
Mr. Duffy, Cork, said there were few present who did not
recognise that the One Big Union was the desirable goal and
that it was inevitable some day.
He was quite prepared and
quite anxious to see established fh e One Big Union. But wtis
the One Big Union possible to-day, and if it was not, what was
th« alternative and how was it to be brought about? If Congress
agraed that organisation must be on the lines of the One BigUnion would the members of the Union throughout the country
act on the suggestions and recommendations of Congress?
He
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was much afraid there were big sections of organised workers in.<
this country who either through fear or want of knowledge were
not prepared to merge their individuality at the moment and scrap
their existing machinery and merging in the One Big Union.
The difficulty was that the people who were represented there
were not prepared to go nearly so far as. the bulk of the delegates
weifle prepared to go. He thought they should be prepared to get
to the goal of the One Big- Union by stages; and educate the rank
and file to the ideal wihch was their aim. They should also? aim i
at unification as far as possible now. The danger that he saw
present was that the fight of the Trades Union movement might
be diverted from a fight against employers to a fight amongst Che •
unions.
They should take steps to guard against rhat by
endeavouring to set up some machinery by which it would be •
ensured that the full force of the various unions would be brought
to bear against what they might term the common enemy. Mr.
Johnson had mentioned that one of the difficulties in the way of
the One Big Union was *he officials of the unions.
He (Mr.
Duffy) suggested that if this was the only difficulty that they
should superannuate the officials.
Another point.
The motion
of the Drapers' Assistants stated " that no strike should take
place except in consultation with, and after having received"
the sanction of, the National Executive," should never be allowed
to convey the idea that a petty local dispute should wait over,
pending the instructions, of the National Executive. That holding
back should only take place •where national interests were at stakeHe disagreed with Mr. Smyth, who said they should not commit
themselves to paragraph 5 •(" That the National Executive have
charge of all .political and other propaganda "). If local unions
undertook propaganda much of it miglht be in conflict with the •
policy of that Congress.
For instance, he saw that a certain
Trade Union in Tuam proposed a resolution condemning the
Co-operative Movement, and Congress was pledged to the
Co-operative Commonwealth. Mr. Brennan had sai<J they should
wait to bring in the non-unionists. That was a policy of despair.
They should not wait an hour. He suggested they should act
on the terms of the resolution and summon a special Congress
before which a programme should be placed; that programme
should be considered beforehand by the various unions throughout
the country.
Mr. O'Shannon 'said Mr. O'Lehane's resolution simply wanted
a special Congress to deal with this whole question. Some one
had said that the question was not before the affiliated organisations. Why was it not before the affiliated organisations? The
agenda was sent out, and the resolution of Mr. O'Lehane had'
been up before the Waterford Congress. They had been talking
of amalgamation and the One Big Union for years. There was
litfle use of the National Executive and Congress drawing- up
pJans unless the delegates and the secretaries of the different
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-organisations brought the matter before their member®,
He
agreed that amalgamation must come through the action of *ht
rank and file rather than through Congress and the National
Executive; but it was for Congress and the National Executive
to encourage the movement towards amalgamation.
He did not
think the movement was prepared for the One Big Union. He
was for the One Big Union. He did not want to see two unions
affiliated fighting each other as in Co. Meath. He wanted to see
them all in one organisation. But he thought they must proceed
by stages.
The National Executive suggested a step-by-step
policy. Mr. O'Lehane'is motion went farther. It struck at the
root of the matter when it said the Central Organisation should
have control of the finances. They would not get much farther
unless the Central Organisation had control of finances. And if
the Central Organisation "had finances it would have control,
because whoever paid the piper called the tune.
Mr. Comber, Irish National Painters, said they should organise
on a purely Irish national basis. There was a good deal of talk
about moral and financial support, put the majority of the union's
were not able to give moral or financial support when they were
wanted, because the morals1 and the finances were in the hands
•of cross-Channel Executives (laughter and applause). He suggested a meeting of all purely Irish Trades Union delegates to
take into consideration the farming of a purely Irish Confederation.
Mr. Thomas Koran, President I.T. and G.W.U., said he was
going to vote in favour of the resolution and the recommendation
of the Executive, not because he believed they were going to
solve any of the problems that confronted Congress, but for the
simple reason that they furthered the idea of the One Big Union.
He would content himself by pointing out the failure of the present
system of organisation, and leaving it to delegates and unions
in general to consider how long they would tolerate the present
methods and present machinery in the trade union movement.
The previous day they had a very perfect illustration of the
inadequacy of the present methods in the discussion regarding
the situation at Limerick. If they had had the One Big Union,
decisions could have been arrived at promptly, and the result
would have been more satisfactory at Limerick. Again they had
had the representative of a union organised for a\^f 100 years
telling them of their absolute weakness and coming to Congress
and asking the help of all unions affiliated to Congress.
If the
printing trades were organised on the idea of the One Big Union
they would not need to come and appeal to Congress. Then they
came along to another important section of the community, and
found one of the representatives of that section telling- the delegates
that he was not in favour of a 44-hour week for agricultural
labour.
That man represented a local or parochial union in
Ireland which did not earn,' much influence. Next he would refer
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to the strike that was going- on in the Co. Meath. At present
•the farm labourers were on strike in that county.
And why?
Because a small union in the county went to the .farmers and made
an agreement over the heads of the agricultural labourers. But
the agricultural labourers repudiated that union. They had the
'union in question represented in Congress that day. They of the
Irish Transport Workers' Union had tied up the farmers all over
the County Dublin. The raihvaymen, and the dockers, -who were
members of their Union, were assisting; them. The drovers were
members of their Union; the butchers were members of their
Union, with the result that the farmers could not send any cattle
into the Dublin markets until they settled with the Transport
Union. The farmers, instead of sending their .stock into Dublin,
were sending1 them through Belfast, and he was sorry to say they
were getting facilities in Belfast. He hoped the Taihvaymen and
dockers of Belfast would remember that an injury to one was the
concern of all. The agricultural labourers of Meath were doing
gtreat work on behalf of agricultural labourers all over Ireland.
If in Meath and Kildare they succeeded in improving their conditions, they would at the same time improve the conditions of
agricultural labourers throughout the country generally. It was
not farmers merely they were fighting but the organised capitalists
and ascendancy gang1 of Ireland. Although the recommendation
before Congress did not go far enough to satisfy him, because
he believed that the One Big Union was the only .salvation of the
working classes, he realised the difficulties owing to having
amalgamated societies and unions and saw it was not .possible for
them to come into the One Big Union; at the same time there must
be some common policy to work upon, and he agreed with the
recommendations of the Executive as a very great step on the
road tb their ideal of the One Big Union.
Mr. MacPartlin, Amalgamated Society of Carpenters, Dublin,
said that five years ago there might have been a need for the
resolution they were discussing. To ihis mind there was no need
to-day. When !he found a union like the Transport Union which
had a membership of 10,000 or 12,000 three and a half years ago
having nearly 100,000 members to-day 'he came to the conclusion
that the work suggested by the resolution had been carried out.
The amalgamated unions, he said, were a long time organised;
thev had been organised when the system that controlled the
workers was different from what it was to-day. The men were
changing the rules to meet the changed conditions and would be
found as progressive as the amateur trade unionists of to-day
(laughter). When the amateur trades unionists got into difficulties
it would be very handy for them if they had the National Executive
to fall back upon. He protested against the reflections cast upon
the cross-channel unions.
Somebody had referred to the tin-gods
of the small unions. These little gods they met in the front
rooms of the publichouse (laughter). They were no use to the
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'trade union movement.
He concluded by saying that though he
had a great admiration for the Transport Union, he was not to be
taken as saying that it was conducted in the way he would like
it. He would oppose the resolution.
Mr. John Redmond, Amalgamated Society at Engineers, said
while they were talking' on the question of amalgamation the
-engineering unions had been working. A scheme had been drawn
up which included every trade of the engineering- industry with
the exception of the boilermakens and the shipwrights. Withki
the next few months those trades would be embraced in One Big
Union which would not be called the Amalgamated Society of
Engineers. The name would be " The Engineering Trades
Union." He was a believer in the One Big Union, but he recognised, as O'Shannon and Tom: Foran irecognised, and others as
well, that the only way to bring it about was by the organisation
-of their industries. One delegate suggested that they should call
a meeting of purely Irish Unions.
If Congress' acted on that
suggestion they would exclude from their deliberations men in the
amalgamated societies who were as gccd fighters as any in any
society in the country.
The engineering- unions had a total of
9,000 members in Ireland. 6,500 were in the North in Belfajst,
and 2,500 in the South. Congress therefore could realise their
position. The Amalgamated Society of Engineers would want
-a lot of educating on the question of an Irish Union. One delegate
spoke of federation. As one who knew something about federation he could tell them- that federation had absolutely failed.
Federation had bolstered up the small union at the expense of the
big union. And smaller unions had a vote greater than the larger
unions. He thanked the Executive for bringing their proposal
forward and said he hoped to see the day when they would have
not only one union for Ireland but one union for every country
in the world.
Mr. W. J. Murphy, Whitesmiths, Dublin, said if they applied
the principle of self-determination to Irish Trade Unions the
•difficulty would be immediately solved.
Possibly the National
Executive might be able to overcome the difficulty too if they
appealed to the English Trades. Unions on the same question of
self-determination.
Mr. O'Farrell, Railway Clerks, said the recommendations in
the appendix were the recommendations not of the National
Executive as such, but of a sub-committee of the Executive- They
all agreed with everything said so far as the principle was concerned. They were all out for the solidarity of Labour. But they
had got to consider the practical application of the principle. He
believed in building from the ground, and therefore agreed with
.Messrs. Hughes and O'Shannon. He opposed the suggestion of
leaving die internal affairs of a union ta be administered by the
local Trades Councils.
Let them, take the railwavmen! for
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Suppose they decided on a national policy and they
were affiliated with the local Trades Councils. Their proposal
might be accepted by one Trades Council but turned down by
another. Moreover, they had the experience of a Trades Council
where the members of the strongest union represented were prevented recording their votes. A good deal had been said about
the amalgamated unions. He: reminded the delegates that the
action of the amalgamated unions contributed very considerably
t o the success.of the anti-conscription demonstrations, and the
same was true with regard to the Labour Day celebration. It
was proposed that the Executive should elaborate a scheme to
bring about the ideal of the One Big- Union. This would involve
months and months of labour; and preparations for the elections,
and propaganda work would have to be undertaken. Then they
would call a special Congress at great expense and bring' the
unions together to discuss the merits and demerits of the scheme.
The special Congress would possibly turn it down. Rather than
have the proposal defeated in this way the appealed to have it
withdrawn. The time was inopportune for this motion which,
if passed, would drive the amalgamated unions to form another
labour organisation, and he asked Congress not to force them into
that position. If they carried the resolution they would destroy
the very thing they were out to create.
Mr. Bermingham. National Secretary, X.U.R., Ireland, opposed
'the resolution, but said 'he wanted-it to be understood that he
welcomed the motive of the resolution. No one knew the weakness of sectional unionism better than he did, and for that reason
«upported organisation on industrial lines. He saw* in the proposal before Congress a very dangerous element, and agreed with
•O'Farrell that the passing of the resolution might create a position
of great danger in the Irish Trade Union movement.
Someone
had spoken of the handicap that existed on account of the relationship of Irish Trade Unionism with Trade Unionism across the
water.
For twenty-four years the Irish railway section of his
organisation had a membership of something like 3,500 strong-.
During the w;hole of that twenty-four years the Irish organisation
did not pay the Amalgamated Society of Railway Servants, for,
according- to their financial report, hi*, socfety were losing- .£2,000
on the Irish organisation. That was his reply to the man who
spoke of the handicap of being associated with English societies.
In the course of a very short time they would have an Executive
Council in Ireland on behalf of the railwaymen of this country,
*nd it would be responsible for the administration of Irish affairs.
His advice-was for them to put their heads together to amalgamate
themselves into one powerful union, whatever they mig-ht call
that union. There was greater trouble with the officials of smalt
unions on this question than" with the rank and file. But as lon«
« s members had the right of control—as they had—their org-anlsa-
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tions must not be controlled by officials.
His sympathy and!
assistance was with them and their ideal, but it must be had on
a different sphere from what it was requested that day.
Mr. T. Barry {I.T.W.U., Cork), said it struck him that if they
were not prepared to accept the ideas put forward in, the (resolution, they were quite ready to accept the ideal. Everyone agreed
with the theory that all the industrial group sihould be brought
togrether, and he thought that, instead of by resolution, they
should try by affiliation to lead up to that. He suggested that
•the National Executive be empowered to call together representatives of the various groups'as mentioned, and that they should
be empowered to act on their own, and by the time of next
Congress, or if necessary at a special Congress, the matter would
have arrived at a.more forward stage.
Mr. Luke Larkin (Railwaymen, Waterford), said there were
certain portions of the resolution which his society could not
consistently support, owing- to their position, but, as a body of
Irish workers, he thought Congress thoroughly understood that
in the main they supported the proposals, and heartily welcomed
them as coming from the National Executive. Some delegates had
referred to the question of/ amalgamated unions supporting Irish
workers. Well, 'he thought the action of the railwaymen on the
question of conscription and on last Labour Day, when they took
the machinery of control into their own hands, was sufficient answer
as to what they were prepared to do for Irish labour.
They hacf
heard a lot of cold water thrown on tfae National Executive in
various discussions, all mainly based on the one point that they
got no lead from the National Executive. Now, when they had
the National Executive seeking to outline a policy of industrial
organization he was sorry to see some of the smaller organizations
meeting their suggestions as they did. The railwaymen were hopeless to fight their cause for years because there were five different
organizations catering for them. About four or five years ago a
fusion of forces took place and from that time there was no programme put forward but it met with success. Coming back to Irish
organizations, he said he held no brief for the Transport Union,
but everyone would agree it was a big union and its ranks were open
to every class of worker in Ireland, and he had been assisting the
Transport Union On the question of industrial organization on these
grounds. In the South of Ireland there were unhappily to-day too
many small organizations. In some small towns and cities they
would find two or three organiations catering for clerical workers.
The position was similar with regard to the agricultural workers,
and he failed to see why that should be, or why they could not
build up one big organization. As to the question of officials, he
agreed with, some of the delegates who had spoken that officialdom
greatly barred the way as far as the rank and file were concerned,
thought if the rank and file in the various organizations were
full opportunity of considering this question by the time a
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special congress- would be called their difficulties would not be so
great as they were io-day.
He therefore suggested that a special
congress be held for that object. (Applause.)
Mr. Harte (National Union of Dockers) said that at the last
Congress of 'his organization the question for amalgamation was
passed, but not with whom they were to be amalgamated. Knowing
the majority of the men of his organization he would like amalgamation with an organization catering for the same class of work.
In the meantime they were willing to work in conjunction with other
unions catering for the same class of work, to uplift and benefit the
workers engaged in the transport industry. He would like to see that
carried out not only by the Dockers but by these other organizations,
but unfortunately such had not been the case. In the North of
Ireland they had the case of a union interfering with a number cf
workers whom the Dockers had organized and had got certain concessions for which they were very pleased. Another organizer then
came and by honeyed words took them over, and after twelve months
cast them aside because he could do nothing for them, the consequence being that to-day they were being uncatered for. The union
was the General Workers' Union.
This must not go on.
Labour
must not lie allowed to become disorganized.
He mentioned a
number of unions in t!he South of Ireland catering for the same
class of work and called it a most ridiculous state of affairs. Irish
labour must take up the question and his union was prepared to
allow its members to decide their future policy. (Applause.)
Mr. Farrelly (Dublin Trades Council) sard that when they considered all the difficulties that existed and which would be up to
the National Executive, who had promulgated this particular scheme,
ihe thought the time was not ripe for deliberate action by Congress for
or against, but it should go as a recommendation to the National
Executive that they take into consideration the many points put
before them that day and appoint a Sub-Committee from the Executive for further consideration df this question. They must consider
that the members of the older-established unions had vested interests
from long years' membership which could not readily be set aside.
Mr. Rooney (I.T.W.U., Drogheda), said it seemed that, in the
abstract, the principle of the one big union found acceptance amongst
the Congress. But there were undoubtedly very great and very
many difficulties to be overcame before this ideal was brought into
the realm of practical politics. He thought that if a Sub-Committee of the Congress were appointed, with power of appealing
to certain unions in the country at informal conferences at various
times, they might possibly eliminate a'lot of the weaker organizations
and thus get a certain distance towards the ideal for which, they
were striving. But he did not want to deal with the general question
now. He only wanted to emphasize the necessity for tackling this
question immediately.
As an instance of the inefficiency of the
present system he stated that, in connection with the County Meath
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strike, they had obstructed the cattle trade and prevented largely
the export of cattle from Drogheda.
But unfortunately that day
cattle were brought under police protection from a farm in thevicinity of the town, driven by a farmer who was.one of the bitterest
opponents of labour, and when he went to the docks the} were
handled by another union. He was glad to hear Mr. Harte say
that the Dockers were prepared to consider this question fairly and
squarely, because it was that union that was responsible for assisting
this employer to beat organized labour in County Meath. This was
only an example of the urgent necessity for some co-ordination of
the organized labour forces in the country. He suggested that the
National Executive or. Congress should appoint a Sub-Committee, who
should call a conference between the Dockers and the Transport
Union to consider the co-ordination of their forces in the country.
Such a conference might ultimately result in reducing the numberof unions in the country, and when this was done, there would not
be much difficulty in getting the amalgamation which they called the
one big Union. (Applause.)
The President said it appeared to him there was a feeling that
this raatter, important as it was, (had been very fully discussed. He
therefore asked Mr. O'Lehane to reply, and Mr. Johnson would
get a similar opportunity.
Mr. O'Lehane, in reply, said the arguments put forward against
the proposal were not very substantial, and he did not think they
were insuperable. The time had arrived when something shouldbe done. The passing of tihe resolution did not commit them to
anything except the calling of a Special Congress.
It said that
any proposal that may be formulated must be before the rarfk ana
file for three months. Whilst differing on detail they could agree
on the main question that some such scheme was desirable.
He
eubmitted the resolution should be carried unanimously, and 'he
appealed to all the delegates to support it.
Mr. Johnson said he did not think any objection should be raised
to the idea underlying Mr. O'Lehane's resolution, and he would
vote in favour of it. The discussion had varied from the proposition*contained in Mr. O'Lehane's addendum to his resolution and the
memorandum on amalgamation in tfhe National Executive's Report.
He thought if the resolution was passed the Committee could not do
better than follow the lines of the memorandum, but in the meantime he would suggest that their attention as representatives of individual unions should be directed to the last paragraph of the memorandum which suggested that groups in any particular industry could
to-morrow or next day get together and form a Workers' Industrial
Council. He hoped they would follow the suggestions in the memorandum. (Applause.)
solution was put to Congress, and, on a division, was detl by 131 votes to 50.
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APPOINTMENT OF SCRUTINEERS.

Scrutineers were appointed at 10.45 in accordance with Standing
(Orders Committee Report. The following are the names of those
nominated and the number of votes received by each :—J. Dowling,
Limerick, 153; J. O'Sullivan, Cork, 3 1 ; D. Cullen, Dublin, 166;
M. Cleary, Waterford, 132; D. Magee, Dublin, 29; J. Farren,
Dublin, 46; R. Anthony, Cork, 4 8 ; P. McGinley, , Dublin, 4 7 ;
and J. Clarke, Belfast, 39.
Messrs. Cullen, Dowling, Cleary and Anthony were accordingly
declared dected.
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STATEMENT OF ACCOUNTS TO 30th JUNE, 1919.
INCOME.
Balance from last year
...
National Union Shop
Assistants
(omitted in error from last year's
account), Delegation Fee
Affiliation Fee
Delegation Fees:—
Special Congress, Dublin, Nov.,
1918 (189 Delegates)
Special Congress, April, 1919
(339 Delegates)
Drogheda, received to date
Affiliation Fees for 1918-19
Affiliation Fees for 1919-20 to date
Sales of Report
Sales of Pamphlet ...

EXPENDITURE.

£ s. d.
2 0 0
3 4 3

120 12 6
3 0
170 3

n
u

29 17 0
3 12

Watrrford Congress Expenses
Reporting Waterford Congress
Defecation Fees overpaid and refunded
(I.T.W.U., Sligo)
Grant to Waterford Trades Council

5 4 3

42 t (i
31 0 0

Publication of Pamphlet (" Ireland at
Berne")
Donation, St. Catherine's (Dublin)
DefeBre Committee
Individual
Subscribing
Members
(Stamp Sales)
...
>..
Special Appeal, 1918

Collection at Special Congress for
Belfast Strike
Limerick Strike Funds (see list
attached)
Interest on Deposit

£ s. d.
1441 7 5J

173 3 0
33 9 0
35 0 0
50 i) i >

Special Congresses, etc., Expenses ...
Printing Accounts
National Executive Meetings
Other Meetings, Delegations, Conferences
International Delegation Expenses:—
Berne-Ooneva-Paris-London,
per
('. O'Shannon and Titos.
Johnson
Amsterdam, per C. O'Shannon
Translations
Donations:—" Leinater " Dependents'
Fund
M'Carron Fund (Derry)
Lynch Fund (Cork)
lli>lt:i\t
Do,

34 9 10
195 15 «

£ 8. d.

£ 8. d.
It 5 0
1789 3 3
14 9

Strike Fuliil ..
Collected
at
Congress

Special

£ s. d.
14 15 4
10 10 0

£ s. d

2 0 0
25 0 0
52
47 1 (i
281 0 4
135 18 2
99 5 1
121 15 0
40 0 0
13 13 0
—
20
10
10

0
(I
(i

50

0

14

0

]75 8 0

10 0

(iJ

5 0

d.
£
Limerick Striko Fund ..
50
0
Do. Collected and remitted
to da to
..
1719 9 ' 0
1769

Labour Research Department
Expenses, Fraternal Delegate to Scottish Congress
Postage, Telegrams, and
Sundry
Expenses
Pamphlets
Thomas Johnson, Salary

Balance—I.A.W.S, Bank
National Bank,-

£ s. d.
659 7 0
340 10 6

£3846 19 3i

12

(I I!
7

(i

11 II

1

38 II

!'•

4 16

0

115 0 0
£2847

1 04

f»9 17 (i
£3846 19 3J

AUDITORS REPORT.
We, the undersigned, have examined the foregoing Balance Sheet and Statement of Accounts and found them correct.
We ar,e pleased to report that the accounts were presented to us in a very satisfactory and efficient manner, and we note with
pleasure that the decision of the Special Congress last year to fix definite dates for payment of affiliation fees, the closing
of the accounts, etc., contributes in no small way to this result. The Balance Sheet closes on June 30th, and all moneys
received to the credit of and all account chargeable to the funds of the Irish, Labour Party and Trade Union Congress since
that date are carried forward to next account.
(Signed)

L. J. DUFFY (Cork).
W. P. O'DOHERTY (Derry)

0

INDIVIDUAL SUBSCRIBING MEMBERS.
Per Stamps Sold.
Per R. Beggs
Per Miss Mary Mullen
General Union of Carpenters (per M. Culliton) ...
Dyers and Bleachers (per S. Byrne)
N.U.R. (Grand Canal Street)
_A. S. Carpenters (No. 6, Dublin)
Bray and Kingstown Trades Council
I.T.G.W.U., No. 1 (per J. O'Neill)
I.T.G.W.U. (High Street, Dublin)
...
I.T.G.W.U., Cork (per F. O'Sullivan)
I.T.G.W.U., No. 1 (per J. Metoalfe)

£ s. d.

0 10 (J
1 11 0
2 19 9
0 3 9
0 0 6
1 5 0
ID 10 0
' 2 10 0
2 1 9
0
0
12 10

u

°

£34 9 10
SPECIAL APPEAL (1918).
Stationery Engine Drivers (Limsrick)
Electrical Trades 'Union (Cork)
Whiteners' Trade Union (Dublin)
Operative Plasterers (Dublin)
...
..;
National Union Assurance Agents (Dublin)
Railway Clerks (Limerick)
Stationery Engine Drivers (Per W. J. Muldowney)
Irish Railway Clerical Workers
N.U. Railwaymen (Ballinasloe)
N.U. Railwaymen (limerick No. 3) " . . .
O.K. Coachmakers (Inchicore)
I>ublin Typographical Society
Vintners' and Grocers' Assistants
AthJone, Trades Council
Brfcwery Workers (Cork)
U.K. Coachmakers (Dundalk)
Operative Plumbers (Dublin)
N.U. Railwaymen (Westland Row)
Amalgamated Society Painters (Kingstown)
Irish Drapers' Assistants
Limerick Carmen's Society
Railway Clerks (Dublin)
...

2 6
1 IS
5 8
5 0
4 2 0
15 0
9 11
1 8
9 0
5 13
20 0
33 3
9 l\
4 0
2 9
10 0
3 9
1 19
25 0
13 7

11 16

0
0
0
0
0
0
0
0
0
0

9
0
0
0
0
t)

2
6
0
0
0
1

£195 15 6

*j

LIMERICK STRIKE FUND.

Irish Transport and General Workers' Union (per Head
£ s. d.
Office)
...
1000 0 0
I.T.G.AV.U., Maryboro'
4 0 0
I.T.G.W.U., Dungarran
...
...
...
...
2 10
I.T.G.W.U., Mallow
10 0 0
I.T.G.W.U. (Theatrical Section, Dublin)
...
...
3 0 0
Teachers, Downpatrick
...
...
...
...'
5 0 0
Gweedore and Bosses Teachers' Association
...
...
10 0 0
Tullamore Teachers
...
...
...
...
...
1 10 0
Skibbereen Teachers ...
... ' ...
...
...
2 0 0
•Castlebar Teachers
...
...
...
...
...
5 17 6
Macroom Teachers
...
...
...
...
...
8 13 0
Portumna and Woodford Teachers* Association ...
...
10 0
Enniskillen and Manorhamilton Teachers
...
...
10 0
Mansion House Conference
...
...
...
... 500 0 0
~ Post Office Employees, Dublin (per O. P. Kelly) ...
...
10 0 0
Dublin Brassfounders ...
...
...
...
...
5 0 0
Mr. McKean (Dublin)
2 0 0
Belfast Painters (per D. McCrory)
...
...
...
8 0 0
Dublin Trades Council ...
...
...
...
...
10 0 0
Miss G. Griffin
10 0
P. J. O'Neill, Maryboro'
10 0
Vintners' and Grocers' Assistants
...
...
...
14 11 0
Eariestown (Lanes.) Self-Determination League ...
...
3 10 0
Amalgamated Society Tailors (Dublin) ...
...
...
S 0 0
N. Society of Brushmakers (Dublin)
...
...
...
5 0 9
Collected (per D. McDevitt, Belfast) ...
...
...
2000
Sean McDermot S.P. Club (per E. Delaney, Belfast)
...
5 0 0
Dublin Operative Butchers
...
...
...
...
50 0 0
Tyneside (Gateshead, Newcastle, etc.), Irish Labour Party
30 0 0
D. Barnes (Belfast)
10 0
N.U. Bailwaymen (Mullingar) ...
...
...
...
6 0 0
Irish Labour Party and Trade Union Congress ...
...
Remitted to Treasurer Limerick Trades
Council to 30th .Tune ...
...
... 1769 9 6
In hand at date, 30th June
...
...
9 13 9

£1729 3 3
SO 0 0

£1779 3 3
RECEIVED SINCE CLOSE OF ACCOUNT.

•Cloranel Teachers
...
...
...
...
Tralee Teachers. No. 2 Association (per H. Flynn)
Cahireiveen Teachers ...
...
...
...
Banagher Teachers
...
...
...
...
"Tralee Teachers (per J. C. Cronin) ...
...
Dingle Teachers
...
...
...
...
Maryboro' Teachers
...
...
...
...

...
...
...
...
...
...
...

5
3
2
7
4
1
3

0
12
0
5
0
0
5

0
6
0
0
0
0
0
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BALANCE SHEET.

Mr. Duffy moved tfhe adoption^of the Statement of Accounts, and*
Mr. McCormack seconded.
Mr. D. Magee said that ^200 sent by his society, Municipal
• Employees, to the Limerick fund did not appear on the Balance
Sheet."
Mr. Logue, Irish Clerical Workers, said ^£ioo was sent by his
union and no credit was given.
Mr. O'Connor (Limerick Trades Council) said, owing to the length
of time it took for the money to come in there was no chance of
getting a Balance Sheet of the Strike Committee Fund prepared
in time for Congress.
The Chairman said it was the Congress Balance Sheet they had
to consider. He hoped the Balance Sheet of the Limerick Strike
Committee would also soon be published.
Mr. Magee said they got acknowledgment of the .£200 from
Limerick, but they thought it would have been also acknowledged
in the Congress Balance Sheet.
Mr. Brown (I.T.W.IJ-, Limerick) and Mr. O'Donnell (Clerical
Workers), said they were present wlhen the ^ 2 0 0 was received from
Mr. Magee's society.
Mr. Johnson, Treasurer, said he must make it clear that the
money did not come into his hands and therefore he could not
account for it in this Statement of Accounts.
Mr. Marsh (Amalgamated Painters, Cork) said there was an item
on the Balance Sheet which showed the salary of Mr. Thomas
Johnson, but there was no item showing the salary of the Secretary.
How had that occurred?
Mr. O'Brien, Secretary—The explanation is that the Secretary
receives no salary. (Applause.)
Mr. Duffy said that Mr. O'Brien had refused to take a salary.
The Chairman said that generally an honorarium was given, but
Mr. O'Brien refused to take any money at all.
Mr. Barry (Cork) said notwithstanding that it was only right Mr.
O'Brien should be paid.
Mr. Campbell (Belfast) said there was one item that he would
like to emphasise.
It was the first time it appeared on their.
Balance Sheet. That was the .£175 for the International.
Her
thought tlhe delegates would agree that no ^ 1 7 5 had ever been
spent to such advantage. They should express their appreciation
of the services of the delegates who had gone to the Continent on
their behalf. While appreciating the decision of Mr. O'Brien he
too thought he should be paid. He thought no man should occupy
an honorary position in the Congress when they had money to pay
him. (Hear, hear.) The position of Secretary should be a paid
one.
Mr. Allan (Irish Post Office Clerks) said he gave his vote last
year believing the Secretary would get ;£6o, and he thought tfliey
should insist on the .£60 being paid.
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Mr. l)avin said the time had come in the Irish Labour Movement
when they should make the position of Secretary a permanent one.
Another delegate suggested that the offices of Secretary and
Treasurer should be combined.
The Chairman said his own opinion was tkat the time had arrived
for the appointment of a full-time Secretary.
Referring to contribution to the Belfast Strike Fund, Mr. Houston
(I.T.W.U., Belfast) said, I wish to tell the Congress that the Belfast
workers very much appreciated your message and resolution assuring
us of your support. It was said it was want of money that beat us.
I tell the Belfast workers that if they had made up their minds
there and then to send to you, as they ultimately did, but withdrew
their decision later, they would have got much more and would have
been enabled to carry on for a considerable time. I wish to thank
you for the contribution that you gave at; the Extraordinary Congress.
\
The resolution in favour of adopting the Statement of Accounts
was carried.
LOCAL GOVERNMENT ELECTIONS.

(See Appendix No. 2 to National Executive's Report.)
Mr. Thomas Ryan asked whether it would be advisable that Congress should take some steps to instruct delegates as to what action
should be taken in regard to the forthcoming Local Government
elections.
The President said he believed the National Executive had made
some suggestions, and called upon Mr. Thomas Johnson.
Mr. Johnson said he thought this really the most important subject they could have dealt with. In the cities and towns within
the next five months they would be electing new Councils to run
the municipalities for the next few years. They had put forward
a number of suggestions for a labour policy. There was a definite
policy running through them. If they took them- as a whole they
wduld find that it was proposed that municipalities, direeCed belabour, should take as much power as they possibly could into their
hands "to run the country. He knew that some of the suggestions
in the memorandum would take the local councils far beyond their
legal powers if they attempted to put them into operation.
But
he thought it was incumbent upon the labour movement to press
upon the local councils to undertake these things, whether inside
or outside their legal authority. These suggestions contained, for
instance, a proposition for the municipal occupation and use of
land, buildings and machinery, wherever it was unreasonably withheld from use. That was a revolutionary proposal. (Hear, hear.)
It meant that if an employer, or body of employers, landowners,
etc., by virtue of their legal authority over any machinery, building
or land, refused to allow such to be put to productive use, the
municipality should take over possession and run it in the interests
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•f t>iie people. (Applause.) That was definitely a revolutionary
proposal, and it would mean, if the municipalities adopted it, that
the forces of the law would be invoked to prevent them. If it weredone in a hundred towns in Ireland the forces of the law would
not be able to carry out the law. And it would mean that the municipalities would take possession of the country and run it in the
interests of the people. (Applause.) They suggested that municipalities should use their legal powers, and go beyond their legal
powers, to build, equip and staff technical schools, libraries, and
gymnasia, by means of which the mental and physical powers of
the youth of the country might be developed and disciplined ; and'
those of them who appreciated the value of physical ppwers well
developed would realize the value of gymnasia. There were countriesin Europe which had recently obtained self-determination and a
Republic, which had been able to do so by virtue of the fact that
they had well-developed gymnasia. He threw that out as a suggestion, but whether they adopted these methods or not, certainly
the development of the physical powers of the youth of the country"
was a very necessary line of policy for labour.
They suggested
that there should be a conscious and definite support given by the
municipalities to the development of co-operative enterprise, productive and distributive. That was also going outside tihe legal
powers of the local authorities; but they must put before the people
a line of policy which is constructive, and if it was going to challenge
the Government, well challenge them upon a municipal policy which
they dare not over-ride. If they took the clauses one by one he
suggested that they embodied a forward line of policy of a constructive nature which would, when carried out, mean a complete
and radical change in the relationship between the workers of
Ireland on the one side and the land and property owners and the
Government of the country on the other. (Applause.)
A delegate said they had matter that would take a fortnight to
discuss, and he suggested that a resolution should be moved.
The. President said it was desirable that Mr. Johnson should
explain the ideas embodied in the proposals, and let the delegates
convey them to the different parts of the country. The first thing
was to get their representatives on the boards, and then try to carry
out the programme put before them.
Mr. Ryan (Waterford) said that in Waterford they had six labour
representatives who made a good fight and gained an increase for
the Corporation workers, and after three weeks a letter came from
the Chamber of Commerce regretting that the Corporation should
take such an unwise step as to create a standard, which should be
left to the individual employers around the town. Some time ago,
when the Corporation had a Housing Sdheme under discussion,
v labour asked for decent, three-room houses, but instead of that tfoey
got dog boxes. He suggested two points for the consideration of
these Councils, viz., the question of Housing, and creation of ai
«vp:mum of 50/- per week wages.
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Mr. Campbell (Belfast) said there was one point on which the
Executive might have laid a little emphasis, viz., that a unique
opportunity would arise in January next for getting representatives
-on boards, where it had hitherto been hopeless.
Hitherto it hadbeen absolutely necessary to get a majority in the constituency, while
at the next elections all that would be necessary was to get a proportion, and the number of representatives should be increased at
least four-fold. The fact might also be emphasized that, if they
missed that opportunity they had to go back into t!he wilderness for
a further three years, the most important three years that the
majority of them were likely to see.
That should give sufficient
impetus to them to seize this opportunity of obtaining a maximum
representation. He hoped the Executive would see their way to
issue a circular drawing the attention of all to the vital necessity
•of getting their house in order in every district, having their plans
prepared, their candidates in the field, and securing a large representation on all the public boards throughout the country.
(Applause.)
Mr. Brennan (Railway Clerks) said he appreciated much of wihat
Mr. Johnson had said in connection with the programme of the
Irish Labour Party, but he thought he started at the wrong end.
He had told them some of the things which it was hoped they
would do, but he didn't tell them how they were going to do that,
nor what the National Executive were going to do to help trade
unionists in capturing representation on the boards.
That was
most important, and he considered the first duty of the new Executive Should be to formulate some scheme which would guide trade
unionists in the matter of the coming elections. They didn't want
• any sham trade unionists going forward as candidates, and in order
to obviate that it was absolutely necessary to know the machinery-.
Their first duty was to prepare some guide on that point.
Mr. Wm. O'Brien said they had done that.
Air. James Byrne (National Assurance Agents) said they could
not establish and run an election machine in a day, and they would
be up against a perfect machine at the forthcoming elections. Proportional Representation gave them the chance of a lifetime.
He
suggested that this matter be referred to the Special Congress that
was going to deal with the question of the amalgamation of unions.
Air. Cleary (Postal Clerks) suggested that Paragraph C. should
be altered altogether. He suggested that entry to municipal services
should be by competitive examination, and promotion by qualifying
examination.
Mr. Johnson, Treasurer, said the point raised by Mr. Brennan
they had in hand. Through the good offices of a valued friend
they were having a compilation produced dealing with the present
P°we/s of local governing bodies and they were hoping that would
°e a/vailable for affiliated bodies within the next few weeks. On
*he ijuestibn of preparation for elections they must leave that in
:t
he lhands of the local bodies. It was for tliem to take such actioa
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as they might decide. Unless these bodies supplied them with the
information the Executive desired they could not do much. They
were giving full consideration to tine matter raised, and would do
their best to give a lead to local bodies throughout the country.
They had already indicated to Labour bodies what a Labour candidate should be. They laid it down that simply because a man
called himself a Labour candidate was not sufficient. A man must
not be merely an honorary member of a trade^ union. He must
have practical experience within the ranks and should be nominatedand financed by a Labour organisation. (Applause.)
MEATH STRIKE CORRECTION.

On the recommendation of Standing Orders Committee, Mr.
Rooney (Drogheda) was allowed to make a correction of his statement in connection with the Meath Strike, that cattle driven under
police protection were handled at Drogheda Quays by the Dockers.
Since making that statement he had been informed that thfe cattle
were being held up (applause), and he hoped the National Union
of Dockers would understand that he had made the statement under
a misapprehension. (Applause.)
ELECTION OF OFFICERS.

The scrutineers reported that the total number of voting papers
returned was 216, and there was only one spoiled vote. Th$? following was the result :—Chairmanship—Thomas Farren
...
-... 157
P. McGuirk
...
...
...
54
Mr. Farren elected.
Vice-Chairmanship)—James C. O'Connor ...
... 157
Dermot Logue
...
...
45
L. J. Duffy
...
...
10
Mr. O'Connor elected.
Treasurership—Thomas Johnson—unopposed.
Secretaryship—Wm. O'Brien
...
...
... 141
Patk T. Daly
...
...
...
71
Mr. O'Brien elected.
National Executive—T. MacPartlin, 171 ; Cathal O'Shannon,
168; T. C. Daly, 160; Miss Rose Timmon, 160; M. TO'I>ehane, 157; J. F. O'Farrell (Teachers), 155 ; J. f.
O'Farrell (Railway Clerks), 152 ; L. J. Larkin, 148 ; Dawson Gordon, 147; Ed. O'Mahony, 142 : M. J. Egan, 103 ;
John Good, 57.
Miss Timmon and Messrs. MacPartlin, O'Shannon,' T. C.
Daly, O'Lehane, J. F. O'Farrell, J. T. O'Farrell, LarKin,
Gordon and O'Mahony elected.
Auditors—Thos. Doh'erty, 132; Owen Hynes, 125: |VfO'Flanagan, 72; R. F. Blackburne, 60.
Messrs. Dohertv and Hvnes elected.
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Fraternal Delegates to Scottish Trade Union Congress, 1920—
T. MacPartlin, 174; Thos. Foran, 160; M. J. O'Connor, 65.
Messrs. MacPartlin and Foran elected.
It was subsequently announced that Mr. Duffy had withdrawn
his nomination, a fact that had also been notified before the ballot
took place.
The Agenda was then proceeded with.
Mr. D. Houston proposed No. 2 Resolution on the Agenda:—
FOOD SHORTAGE AND TILLAGE.
" That in view of the great scarcity and dearness of food,
and the gloomy prospects of the international food supply by
reason of the after-consequences of the war, the National Executive be instructed to oppose any relaxation of the Tillage Orders
for next season, and to seek the co-operation of the English and
Scotch Labour Movements towards this end."
—IRISH TRANSPORT AND GENERAL WORKERS' UNION.

He said it was regrettable it ^should be necessary, after all the
resolutions they had passed for the last half century about emigration
from their shores, and after the fight which the workers of Ireland
had made on behalf of the Irish farmers, that it should be necessary
to appeal to these people not to create new industry, but to maintain
the industry we have. But the fact remained, if the information
which came to him in the last few days was correct, that they were
going to have less industry next year on the agricultural side than
they had at present. " This," said the speaker, " is a very serious
matter for the agricultural workers, but it is a much mare seflious
. matter for you." From what they knew of the way the food supply
of the rest of the world was going, it was going to have little enough
for itself, and therefore there was very little hope of the industrial
centres in Ireland getting from foreign sources anything like the
supply they had got heretofore at a reasonable price. Hence the
necessity of having, in their own country, for the use of the industrial centres, a good supply of food. It had come to his knowledge
that many farmers were laying down in grass land which had been
usetl for flax, oats, wheat and barley growing. He was ^informed
that a flax syndicate, which had under cultivation last year 1,800
acres, had cut it down this year to 1,400, and next year they intended
making a further reduction to 800 acres. If this was to go on all
over the country, particularly in Ulster, as he thought it was, where
were their agricultural workers to.go? They were going to get the
emigrant ship because the towns were, unfortunately, already owrmanned with workers, men and women.
Of course the farming
class would tell them that they could not go on any longer -^j£h the
high wages, that it was not paying. Well, he submitted "that the
industrial population of Ireland should make a serious effort to
convince the farmer that that was the policy that was going to kill

the Irish farmer. There was no country prosperous, or going to
succeeed very far, without a healthy, happy agricultural population
(Hear, hear). The farmer himself killed his own industry in the
past because he paid such a wage. The industrial centres did the
same. They paid such a wage that the workers had to leave the
country. They could not live in it, and consequently the home
market was killed. Now any industry—and it applied particularly
to farming—which had not a home market, was bound to go under.
Bullocks did not want shirts (laughter); human beings did, and
the more human beings they had the more the industry of Ireland
would be absorbed. He impressed on Congress the necessity of
insisting on the farmers tilling the land.
Mr. Rooney (Drogheda), in seconding, said he would like to make
it clear that this resolution was nothing in the nature of an appeal
to the British authorities, who were responsible for the tillage regulations in Ireland. He considered that the Labour movement in
Ireland had quite sufficient power of its own to enforce regulations
if it so wHled and took the necessary steps. For a long time the
farmers had met their demands for increased wages with the threat
that they were going back to grass, that if the wages were1 put up to
a living standard they would dismiss the workers and do with a herd
and dog. They had definitely come to the conclusion that profits
were far more important than human beings. It was up to Congress
and the affiliated units to see, by direct action, that the fanners
would be compelled to fulfil their obligations, not to the British
Government, but to the Irish people, who were depending on the
resources of the land. The farmers seemed determined on a -policy
of pasturage, but he had come to the conclusion that they could
be prevented if the weapon of the boycott was adequately used, and
if proper steps were taken to make their trade in bullocks a very bad
paying transaction. The food situation he regarded as a serious
one, having regard to the immense market opened in Europe on
the cessation of hostilities.
Mr. Ryan (Thomastown, Kilkenny), supporting, contradicted the
allegation of the farmers that tillage would not pay, and mentionedthe market quotations. He held that compulsory tillage was not
put into operation in a proper manner on the big ranches. The best
land in Ireland had been left untilled.
He claimed that the
labourer should be put in a position to say that he demands the
land. (Applause.)
The resolution was unanimously adopted.
Congress adjourned at 5 o'clock.
THURSDAY, AUGUST 7th.

Congress resumed business at 9 a.m., Mr. T. Cassidv, President,,
in the Chair.

CLONMEL ASYLUM STRIKE.

Having obtained permission to make a statement on this subject,
Mr. M. J. O'Connor said the strike originated over a demand for
J~i per week over pre-war wages, and a 56-hour week, as sanctioned
at the Waterford Congress, and whidh was sent to all the asylums
in Ireland, who met it in different ways. The 56-hour week was
conceded by the Committee of Management, but they decided to
refuse the jQx per week increase of wages on pre-war rate.
The
strike was on now eight weeks and the Committee had not been
successful in getting any scabs into the institution. The Demobilized
Soldiers' and Sailors' Federation absolutely refused to let any of
their men in. As it was a fight on a question of principle theAsylum Workers' Union had given it their support, and the Committee of Management had made up their minds that they would
fight it to the bitter end. From what they could see the Committee
was made up of two elements that Labour was up against—the
shopkeeper element and the farming element. The Farmers' Union
of Tipperary were behind them because tHey had come out in their
true colours. The Trades Council had taken up the matter wholeheartedly for the men. They now wanted the moral support cf
Congress, and accordingly he moved :—" That this Congress protests against the action of the Committee of Management of Clonmel
Asylum in misapplying public money and prolonging the dispute
existing with their staff, believing that their action constitutes a
breach of the agreement' with the Irish Asylum Workers' Union, and
inflicts an amount of unnecessary suffering on the inmates who are
mainly drawn from the working-classes; that we pledge our support
to the Union and call on the Committee to settle the dispute and
end a deplorable state of affairs for the Asylum.'
Mr. Power, Irish Tailors. (Clonmel), in seconding1, said that
unfortunately this was not like an ordinary dispute.
A third
party was concerned, and that was the helpless and unfortunate
patients.
At the start of the dispute the trade unionists of
Tipperary recognised it as an attempt, on the part of a public
board, to use public funds to fig-ht trade unionism, and 'had used'
some of the means at their disposal to fight the Committee, the
Farmers' Union and the Employers' Federation. As a member
of Trades Council he could say that Clonmel at least, and for that
matter Tipperary, was prepared for a General Strike for an
indefinite period, if needs be, because they considered that thtsi
was an attack on trade unionism in Tipperary and would be a
precedent throughout the country. He believed that Congress
would have done the best day's work since its opening- by pledgingtheir support to the Asylum Workers' Union. He described the
suffering endured by the patients in the asylum as appalling-.
It was said the Committee's case was that a man coming- into
empldvinent should not get as much pay as a man or woman with
ten years' service. But there was a scale of pay, before the war.
according to years of service, starting with £,20 and going- up>
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to j£.^2, and the increase asked was £\ per week on that scale.
The Employers' Federation, the Farmers' Union and the Press'
we>e up against them, and he asked the Congress for their moral
and, if need be, their financial support, because, if they took up
this fight'they would be taking it up for all Ireland.
If the
asylum workers were beaten he warned Congress that trade
unionism would suffer.
The resolution was adopted unanimously.
HIGH COST OF LIVING.

Mr. Anthony, Typographical Association, proposed :—
" That this Congress calls for an immediate inquiry into the
abnormally high cost of living1 in the: towns and cities of Ireland,
with a view to preventing- the further exploitation of the workingmasses of the country by capitalists and middlemen, who have,
during- the war period, amassed considerable fortunes through
profiteering, and that this inquiry shall include in its scope power
to recommend to the proper authorities the advisability of fixing1
a maximum price on articles of food and clothing1 (such price to be
fixed after allowing1 a fair margin of profit for cost of production
and distribution), whereby a decent standard of living- may be
assured to all workers."
It was painfully obvious, he said, to all of them whatever might
be their trade, that profiteering was rampant throughout the land.
They had seen in their own country, although they had been
described as a poor people, the enormous amount of capital or
wealth, in the shape of money deposits', that was lying" at the
disposal of the Joint Stock Banks in this Country. Coincident
with the rise in the balances in these institutions they heard a
g-ood deal about" Labour unrest. And why not Labour unrest?
People were groaning under the reign of the profiteer.
Some
weeks ago a question was asked in the House of Commons as to
the purchasing' power of ^"ioo now as compared with pre-war
days, and the answer to that question was a revelation to him.
The Board of Trade figures given from time to time were most
misleading1. While they heard that the cost of living- was 107
per cent, up they know that 160 per cent, would be nearer the
mark. But the answer to, 1?he question in the House of Commons
•was that the workers did not spend as much; consequently the
cost of- living had gone down (laug-hter). He .hoped when his
resolution was passed it would not end merely like a lot of other
resolutions passed in the country. He would like to see machinery
put m motion to deal with the question to which it referred. He
was not an advocate of Direct Action. But if there was anythingin the history of this country that would justify extreme measures
and Direct Action it was the present profiteering-. He found that
when the workers were out for a living wagpe, the politicians,
Sinn Feiners, Unionists, Nationalists and all the others, were
against Labour.
Notwithstanding- all they heard they were-
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divided and would continue to be divided as long: as they were
prepared to stand .down that one party might fight another party.
Mr. Clarke (Belfast) seconded.
Mr. Kelly (Dublin) asked who would carry out the inquiry.
Mr. Anthony—I suppose the British House of Commons.
Mr. O'Brien—Does the House of Commons govern Ireland?
(" No, no.")
Mr. Anthony—If Dail Eireann would do the thing better for us
I would be satisfied.
Mr. Duffy said he believed in Direct Action.
The British
Government were the greatest profiteers in this country.
Mr. Smyth (King's County) said there was only one way to
reduce the cost of living, and that was through the application of
the co-operative system.
The resolution was adopted, Mr. Duffy only dissenting. He
g-ave as his reason that he did not see any good in the resolution.
HOUSING QUESTION.

\

The following resolutions were next dealt with :—
" That this Congress condemns the financial provisions of the
Government's Housing Scheme as being quite unfitted to meet
the requirements of the Irish workers, necessitating the payment
of from 12 j - to 16/- per week (according to locality) for rent and
rates, of which amount no less than 4/- to 5/- per week is to be
taken out of the pockets of the tenants tb pay interest to moneylenders, in addition to a further 8/- or 10/- interest per week per
house to be borne by the taxpayers. W e declare that no scheme
will be satisfactory which requires the payment by the tenant of
interest charges on borrowed money."
" In view of the urgency of the housing- problem in every part
of the country, w*e call for the establishment of a National
Housing Council comprising representatives of the local authorities and the Trades Unions in the building industry.
This
Council should take over the whole responsibility of housing and
town planning from existing authorities with full power to survey
the housing requirements of the whole country, commandeer or
manufacture building materials ase required, and build or arrang-e
for the building of houses wherever required."
" That this Congress instructs the National Executive to use
its utmost endeavours to secure as an urgent measure that more
housing be provided for workers in rural districts, at least 70,000
additional houses being required immediately; further, that larger
plots be allotted with each house, and that rural workers of all
other grades, as well as farm-workers, be made eligible for
labourers' cottages."
Mr. Johnson said it had been arranged that he should move the
resolution on behalf of the National Executive, and that Mr.
Farren, on behalf of the Transport Union, would be seconder.
Proceeding, he said the first paragraph dealt entirely with the
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financial aspect of this housing scheme, and it was important for
them to recognise that, whatever problem there was in connection with housing in this country was at bottom a financial
problem.; but this only illustrated in a very definite and clear
fashion what was at the bottom of most social problems—finance
and interest (hear, hear). The figures in this .resolution had been
challenged; but he wanted to prove ta them that, though they.
were somewhat modified by the change in the Government's
-figures, offering 25/- for every £1 of rent collected, as against
the first offer of 20/-, the figures , in the resolution wene by no
means exaggerated. He quoted a speech of Mr. Cowan, Chief
Engineering Inspector to the Local Government Board, delivered
3n Belfast in June last, where he stated that a house costs twice
a s much to build as formerly, that money costs twice a s much to
borrow, and that a house to be built ^n accordance with modern
ideas, must be at least 50 per cent, more capacious. The estimate
of a distinguished authority in Belfast (Sir Robert McConneill)
•was even higher than that It meant, according to Mr. Cowan's
calculation, that for every shilling of rent paid before the war,
one must now get six shillings; the Belfast authority put it at
7/6. Mr. Cowan referred to i the many houses let in Belfast at
•6/- per week, and, according to his calculation, the economip
rent of similar houses, if built under present conditions, would
be 36/-. According to the other estimate it would be 45/-- Now,
that went far beyond the estimate in 'his resolution, and Mr.
Cowan ought to know far more about estimates than he did.
But, taking the estimate of Government inquiries across Che*
Channel and the estimates of the Citizens' Association in Dublin,
taking them all, he found that the lowest cost of a house of decent
•quality would be ^650, if they were to include reads, sewers and
the cost of site. The items were :—Cost of house (Mr. Cowan's
estimate), ,£.520; roads and -sewers {Citizens' Association), £70;
•site (based on cost of Fairbrothers' Fields, Dublin, at 12 houses
t o acre), £.60; total, ^650. The interest on capital at 6 per cent.
would be ^ 3 9 , 15/- per week; sinking fund, 1 per cent., jQb ioj-',
repairs, management and insurance, £7 16/-; total, ^ 5 3 6/-, or
20/6 per week. That was exclusive of rates. The Government
proposed to give 25/- for every jQi of rent collected, exclusive
•of rates, and his analysis led him to this, that if there was to be
avoided any increase of rates the tenant must pay 9/- per week
for rent, and the Government wouUt pay 11/3. That was 20/3
for rent alone, exclusive of rates, The rates -would vary according
to valuation, and, according to rateable conditions in the different
towns, -but they could reckon it as a fact that the lowest charge
for rent on the tenant under this scheme would be 9/- per week,
exclusive of rates. These he put down at £12 5s., on a £IS
valuation, or sav 5/- a week more for rates, making in all 25/6
per week. To avoid any charge on the rates the tenant must pny
14/- per week, or 9/- for rent and 5/- for rates, the Government

paying 11/3 per week on the basis of 25/- for every 2 0 - of
collected rent. Thus the total charge for the house, both on the
Government and on the tenant, including- rates, was 25/3. \ o w ,
what were the facts with regard to this finance? It meant that
out of that - 5 / 3 , fifteen shillings was going to pay interest on
capital to money ladders. If the people of the country, and the
people of England and Scotland, were to realise that what they
are paying week by week is really interest to money lenders,
they would have a better idea of the economic situation in which
they are living.
When we realise that what is called rent is
mainly interest, we will be inclined, perhaps, to cut at the roots
of the economic system which lives upon money lending and payment for money lending. The second paragraph deals with the
authority' which, in their opinion, ought to control the housing of
the people of Ireland. They thought ••hat, despite peculiarities
in one city or another, the problem was the s;ime throughout the
land, and should be dealt with by a National Council on which
.the building trades should be specially represented. In his "view,
'whatever scheme was proposed which would result in building
houses ought to be supported by municipal representatives and
by the Labour movement, despite finance. If they got the houses
then he was sure that some day—the sooner that day the better—.the financial side of the question would be solved. If they had
houses they could live in them.
And he suggested that they
ought to copy from, the example that was universally set fay the
Governments of the various countries in national emergencies.
When a Government wanted to house its soldiers in a district
where they found there was no other accommodation, they went-from
house to "house, and tallied the rooms available; and when they
found there was a'house with more rooms than people to fill them,
they put the soldiers there.
He suggested similar action to
municipalities, or even to trade unionists.
If they were to go
and tallv the houses where there were empty rooms, and put
people in them, it would be a very effective stimulus to the
activities of the governing bodies (applause).
Mr. Thomas Farren (Dublin), seconding, said the resolution
should be the first thing taken up by the Labour bodies they
hoped to see elected to the public Boards. It was in fact one
of the most important questions that faced Trades Unionism in
Ireland. Those of them who had any experience in rural Ireland
knew the plight of the farm labourers who were forced to live !:i
the hovels and sheds of their employers. They knew how the
employers whinged and cried when the men tried to improve their
conditions. They knew how the farmers adopted 'the meanest
and most cowardly form of action by threatening to turn the
labourer and his family on the roadside. The man who worked
for an employer should not be in the hou.se of that employer;
because in the case of a dispute the danger was that Che man and
his wife and children would be thrown on ;he roadside. 'In Meath
E

and Kildar-e when the labourers went out, the first thing- they
were, threatened with was an eviction.
They must make the
labourers independent of the employers. Housing; conditions in
Ireland was a disgrace to civilisation. Usually in rural Ireland
the houses were two-roomed or one-roomed, and a man and his
wife, ami four or five children were condemned .very often to live
in enc room. They would insist that the smallest number of
rooms in a house should; be five, that the man and wife, boys and
girls might have different rooms, so that the family could be
brought up as Christians and human beings, ought to be.
He
firmly believed that until such times, as they were able to build
decent houses for workers they would never get a-proper sense
of independence in the workers.. The houses must be built, and
when they were built they could go into the question of who
should pay (hear, hear).
Mr. 1). Campbell (Belfast Trades Council) said he must oppose
'he resolution in the terms in which it was given.
Why, he
asked, when the cost of building-, site, and rate of interest had
only been doubled the pre-war rent should be increased six times.
Six shilling a week houses, he knew, were changing hands at
less than double pre-war price.
Mr. Allen (Irish Post Office Clerks, Belfast), agreed with Mr.
Campbell.
They talked in their proposal, he said, of getting'
money from the Government free of interest. But where wauirf
the Government get the money free of interest. The Government
must' get the money from them, and were they prepared to give
the Government their money free of interest. As regards workers
with five or six children living in one-roomed and two-roomed
houif--, well they had to educate the workers to spend more
money on rent and less on drink.
They had men in Belfast
earning1 £10 a week living in sltimdom. Education was absolutely essential.
Mr. Clearv said he would like to hear where the money was
come from.
Mr. Douglas (Furnishing Trades, Belfast) said it did not matter
what the houses cost—whether it was six times or twenty times
the pre-war figure-the main thing was the getting of them. If
the rents were-so very high as it was .suggested they would be,
that very fact would be good propaganda for the workers, and
would stimulate them to rise and defend their lives as nothing
rise would do.
Mr. Ketgan (Engineers) said the members, of his union instead
oi waiting for local councils to build houses for them, were
building the houses within their own ranks for themselves. Their
union had, he ventured to say, one of the best housing schemes
promoted in the Three Kingdoms. Explaining the scheme, Mr.
Keegan eaid that when the house was built for him, the .member
p.iid the rent to the union and owned the house in a certain

number of \£ars. If such a scheme could be adopted by unions
in general rc would solve the difficulty of housings
Mr. O'Donnell (Workers' Council, Cavan) resented the statement regarding1 the advisability of the worker spending less money
in drink. . They heard enough of that sort of thing from the
capitalists without hearing it from a trades unionist. No housing
scheme, he said, that would involve the paying of interest on
borrowed money would be satisfactory.
But they wanted the
houses, and as the money to pay for building came from them,
they were prepared to give it for the workers (applause). When
they recognised that the money to build the houses was taken
from them they would easily settle what the rent would be.
Mr. Johnson, in reply to Mr. -Campbell, said the figures in the
. resolution were very much more moderate than Mr. Cowan's.
Mr. Cowan might be an extremist; but he (Mr. Johnson) was a
moderate (laughter). The figures in the resolution were modified
by the new scheme raising the amount of the. Government contribution by 5/-. Minus the modification the financial estimate
in the resolution was absolutely sound and could not be controverted. It was; based on all the estimates that had been made
by the Government and local authorities. ^\s to how the money
could be raised without paying interest it was solved every day
in the week. It was solved by a process of taxation. It was out
of the,fund of taxation the money would have to .be found.
The resolution was unanimously agreed to.
EDUCATION.—THE KILLANIN REPORT.

On the recommendation of the Standing Orders Committee, the
resolution of the Irish \ational Teachers' Organization on this
subject was taken.
The resolution read :—
' That in the interests of Irish Education we demand rhat the
recommendations contained in the report of the Killanin Education
Inquiry Committee should be made operative without further
delay."
Mr. P. J. Quinn (I.X.T.O., Dublin), who moved "the adoption,
said the Killanin Committee was >set up after considerable agitation by the teachers, who, at their Congress at Easter, accepted
its findings, but on the distinct understanding that they were
more or less satisfactory for the moment, and without prejudice
to any further claim by them. The scale of salaries could be put
into operation at any time without any Bill being required at all.
They would like to see the whole recommendations put into force,
but a reasonable time for putting the scale into force or introducing
a Bill had expired, and the teachers were becoming absolutely
impatient, and bad made up their minds to wait no longer, unless
definite and drastic action was taken, and if the teachers did not
get what they wanted there would be an addition to the unrest
in the country.
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.Mr. McCarthy (Central Teachers' Association, Dublin),
seconded, saying" that the conditions of education in \Ireland and
the treatment of the teachers were a scandal and a disgrace to
the British Empire.
Mr. Irvine (Postmen's Federation, Belfast), said there w r e
foivr different organisations of teachers in Ireland, and it was
because the teachers were not united that the report was not put
into operation.
Mr. Ouinn said the cause of the delay was political.
The
teachers were the victims of political jugglery on the part of the
English politicians.
The resolution was unanimously adopted.
REVOLUTIONISING EDUCATION.
Mrs. Mortished (Irish Women Workers' I'inon) proposed the
following- resolutions grouped :—
' That this Congress shall not separate until it :has appointed
:i. Committee which shall work in conjunction with experienced
students of education to devise a scheme whereby education in
Ireland may be so revolutionised as to meet the real needs of the
rising' generation."
" That, pending bhe extension of the school age limit, this
Congress recommends Trade Unions to endeavour to obtain for
ail workers under 16 years of age a curtailment of working hours
and facilities for education in the leisure thus gained."
Mr. O'Donnell (Cavan Workers' Council), in seconding', suggested ihat there was no real system of education in the country.
It was supposed to be catering" for the workers, but was beyond
any control from the workers. He thought the attitude of the
workers generally towards the question was nothing- to be very
proud of. (Jo about the country and look at the sort of building's
•tolerated.
Some .places they might find fairly good schools,
separate Schools for separate denominations, but if they went
inside they would find the teacher attempting- to divide himself
into five parts. He would briefly sketch what might be a basis
of reconstruction, his intention being1 to put something" forward
MS a basis of argument.
As to furniture and decorations, the
school should be a model to suggest to the child what a home
-hould be. There should be a refectory, and one meal a day
should be compulsory on all the children attending" the schools,
did not want the term " necessitous children."
This
system would afford means of proper training" in cookery to the
girls, and. worked in conjunction with it, especially in the rural
districts, there should.be a school g-ar3en, and thus, they would
be introducing- to the children, at the beginning- of their lives,
H picture of co-operative work. He further suggested something
in the way of a school uniform. He had great belief in the effect
othes on children, and that it influenced the child's self-respect

to be properly dressed. Such a scheme would supply the girls
with the means of training- in laundry work. He hoped the time
would come when the .private wash-tub would disappear, and the
school become the laundry for the locality. The next point was
fifee school books. The control of the school should also be in
the Rands of a local committee. He endorsed the proposal in
the resolution to appoint a Committee, and suggested that their
report .should be drawn up in pamphlet form. The present school
system he described as a tragedy.
Mr. [. F, O'Farrej] (Teachers) said he had considerable
experience in the work of primary education, and no one desired
a radical change more than he did, to g've effect to some of the
ideas that had been expressed with regard to bctler conditions
•is to buildings, comfortable surroundings and facilities, but, at
the same time, he was doubtful of the wisdom of appointing1 a
Committee from tjiat Congress, there and then, to deal with the
matters referred to.
The resolution already adopted by t!he
Congress would meet Aery largely every question that had been
raised there. The Killanin Commission provided for the setting
up School Attendance Committees, with power to rate for the
upkeep of schools, providing new schools, better houses for
U-aehers, free books, meals and fuel, and for medical inspection
f.lso. Now, that went a long way, and he preferred to see Congress and the Executive Committee concentrating upon giving
effect to these recommendations, if they were agreed upon by all
parties interested and connected with education, rather than
setting up a Committee to draft and prepare a new scheme,
keferenct* had been made to the fact that in some villages there
were two or three schools for different, denominations. Well, he
thought that any attempt to interfere with that would interfere
with the. fundamental principle on "which education had been
:<dministered so long, and~he would advise Congress, to approach
that question very cautiously. Until they had control of their
own affairs it: would be rather a tieKlisTT question for Congress.
As regards the school programme", their experience as teachers
was that every faddist must get his particular fad into the programme with the result that teachers really had not time to do
the work of real education in the schools. After all the real work
c.\ ;i teacher was in the development of character, and, as things
were at present, a teacher would want to be twenty-four hours* a
day in the school in order to cope with all the different subjects
that were put upon him. The temperance reformer, the elementary
science advocate, and even the people interested iii cruelty to
animals came along and wanted their particular methods in the
schools, and the Irish language must take up some time. .The
esult was a programme so utterly unsuitable that the children
parents were getting' fairly disgusted with the work. He
would like to se«t some Committee starting what would be a
workable and suitable programme, having regard to the circum-
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stances, but'further than that he would not like to go at the
present time (applause).
Mr. Houston (Belfast) said he agreed with the last speaker on
the question of the school programmes. He had it on reliable
authority that whenever a scheme was tried in Scotland and
turned out a failure, it was then shoved on to Irelnad. That
was the sort of education they had—the refuse of the. School
Board system.
The Chairman said the only contentious matter was the appointment of a Committee from that Congress.
Mr. Boyle (King's Co. Trades Council) said he was not prepared
to go the whole way and give full powers to the Committee
appointed.
The President suggested that the first section should be withdrawn and the second section put to the Congress.
A delegate tsaid the real objection "was to setting up a Committee haphazard here and now.
\
The President asked would Mrs. Morti.shed consent to having
the matter referred to the National Executive.
»
Mrs. Mortished was understood to agree to this course, and
the second section was then carried mem. con.
JIM LARKIN'S RETURN.

On the recommetodation of the Standing Orders' Committee,
Mr. Thomas Foran, President I. T. and G.W.U., was allowed
to bring forward a matter of urgency. Mr. Foran said he would
reaci a resolution which would explain itself. It was—" That
this Congress of delegates, of the Irish workers condemns the
action of the British and United States Governments in refusing
passports to Jim Earkin to return of the exercise of his duties as
General Secretary of the Irish Transport and General Workers'
Union, and on behalf of the Irish working class, Congress
demands that the workers and working class organisations of
Great Britain and the United States secures facilities for Larkin's
return to Ireland." That resolution, Mr. Foran explained, was
the outcome of a cablegram Larkin sent to him saying he was
held up in America owing to being unable to get passports. He
was sure' Congress would assist in the endeavour to facilitate
Larkin's return.
*
Mr. John Farren (Sheet M e t a l w o r k e r s , Dublin), seconded.
Only for Larkin, he said, the Labour movement in Ireland would
not occupy the position it did to-day.
Mr. Hawkins (I.T.W.U., Cork), supported the resolution. The
action of the British Government was bad enough, but what were
they to think of the United States, the supposed friend of, Ireland.
The American Government were the greatest bluffers in the world.

He took it there had been some intrig-ue with reference to this
question of passports. Larkin never did anything- to bring discredit to his name (hear, hear). He had always stood up to
redress the wrongs of the downtrodden.
The resolution was unanimously adopted.
REVOLUTION IN EUROPE.

Mr. Ca.thal O'ShanAon proposed the following- resolution, which
appeared on the agenda in the name of the National Executive :—
' The working class in Ireland renews its fraternal greetings
to the workers of Russia; congratulates the Workers' Republics
of both Russia and Hungary upon their successful resistance to
the attack made upon them by International Capitalism; sends
best wishes for the success of the workers' revolution in Germany
and Austria; and condemning- as an attack upon the workers the
intervention of the Allied and Associated Powers in Russia and
Hungary, calls upon the Labour and Socialist Parties in the
Entente countries to take action at once to save these Workers'
Republics, and declares its readiness to give such help as is in
its power to make this international action effective."
Mr. O'Shannon spoke in Irish and English. ' The resolution,
he said, was clear and defined. All the powens of Capitalism,
Imperialism and Militarism in Great Britain, in France, America,
Japan and German}- were 'leagued together for the crushing- of
the Workers' Republics of Hungary and Russia. They over
threw the Bavarian Workers' Republic, and they had now overthrown the Hungarian Workers' Republic. But in spite of two
.ears of war they had not overthrown the Russian Workers'
Republic, (applause).
That Workers' Government stood for
exactly the same kind of freedom, political, industrial and social
as the Constitution of the Irish Labour party stood for. The
hypocritical Wilson, the cynical Clcmenceau, the craft) Lloyd
George, sent tfie'word around the world that the Bolshevists had
committed atrocities. They said too they had communised the
women of Russia. The Bolshevists did not do' anything of the
kind.
But they abolished the housing system which in this
country compelled 1x>ys and girls, men and women, to herd
tog-ether in one little stall (applause). The workers of Russia
fought for two years against the joint navalism of the Imperialists,
and they would beat them as they defeated Germany at Brest
Litovsk. The English working class, the French working class,
-ind the American working class had failed tb,e Bolshevists. If
they ever called for the isupport of the Prish working- class he was
t>ure they would not fail them. They usend them greetings from
the Irish workers. They would send greeting's to France and
Britain to-morrow if they formed working class Governments.
Their triumph—the triumph of the Irish working class—was
'wind up with the triumph that was earning-, yea, that hnd come,
to the Bolshevists of Russia.

Mr. Rooney (Drogheda) seconded the resolution, which was
unanimously adopted.
MILITARY OCCUPATION OF IRELAND.

. *

Mr. T. C. Daly (Railway Workers) proposed the following- on
behalf of the National Executive :—
" T h a r this Congress formaHy_ enters its protest against the
continued occupation of this country by the military forces of the
British Empire despite the clearly expressed will of the Irish
people. We call upon the workers of England, Scotland, an<£
Wales to use all the forces at their command to compel their
Government to withdraw the Army of Occupation from Ireland
immediately."
He said they had seen that day how the spirit of freedom was
exercised with regard to their friend, Jim Larkin. . The Great
Republic, so-called, had refused to allow the originator of the -tru?
militant Labour movement in this country egress to come to his
native land. So it was with those Who defended law and order
in this country. They wanted to crush the working classes. His
contention was that they were faced as workers with a misdhievous
and vexatious interference with their ordinary citizenship. In
rhe town of Plymouth he hacl to appeal to the sentiment of the
English, Welsh and Scotch delegates of his own organisation
to impress on them the necessity of withdrawing military occupation from, this country, and he was proud to say that the
representatives of 500,000 organised workers carried a far stronger
resolution. He held it was a far easier and more economic proposal to withdraw the troops from this country than from Russia.
True it was that crimes of various descriptions happened in every
country-, but foe ventured to suggest that the percentage was far
greater in any other country than in Ireland. He asked them
to pronounce in no uncertain voice that we who love freedom <io
not require military or any other forces here (applause).
Mr. Thomas Johnson (National Union Shop Assistants), in
seconding, said the resolution embodied the kernel of the whole
Irish question, or, if they liked to put it so, the whole English
question. They took their stand with Sir Edward Carson and
the Ulster Covenanters in declaring—"Leave us alone." When
Carson could join hands with Sinn Fein and Nationalist, and
Capitalist could join with Labour in saying—" We merely want
to be left alone," surely the present military occupation had no
justification?
They claimed that the military forces of the
British Empire should be withdrawn.
It was a very simple
proposition, but he thought it would pave the way for solving1
all the questions of political and social relationship between the
British Empire and the Irish people.
The resolution was unanimously adapted.
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PEACE TREATY AND LEAGUE OF NATIONS.

Mr. O'Shannon proposed the resolution that stood in the ruunt?
of the National Executive :—
" That this Congress condemns and repudiates the Covenant
of the League of Nations and the Peace Treaties drawn up at
Paris as> being- a breach of the principles of democracy and selfdetermination and opposed to the accepted policy of the Labour
Movement expressed nationally and internationally", a perpetuation
under a new form of an alliance of one group of States, and aw
instrument designed for the more thorough exploitation of the
tycwking1 class, the more effective suppression of all liberties,
political, social and national, the imposition of a peace of violence
find therefore of injustice upon peoples outsPde the Entente, and
the continued oppression of subject peoples under the Entente,
particularly Ireland, India, and Egypt; and Congress pledges the
Labour Movement in Ireland to help to resist the carrying into
effect of the Paris Covenant and Treaties, and to assist the
workers and peoples of all countries to realise their aspirations
for political and social freedom through an international leag*ue
of the working-class of all countries.'"
The Irish delegates, he said, at the Berne and Amsterdam
Conferences did their -work and did it well. They might not be
satisfied with everything that happened at these two Conferences..
The Irish Labour movement, like the Labour movement in practically every country in the world, early in the war, or at least
before the war was half over, came to certain decisions as to the
peace that was to follow the war. In most cases these decisions
were arrived at almost unanimously, and inBependent of the cause
rind justness or unjustness of the war. Here as elsewhere they
agreed that after the war there should be no further opportunity
for a combination of any set of Capitalistic Powers against any
country. The Amsterdam and Berne Conferences adopted that
resolution and elaborated it. But the necessary steps had not
been taken to earn' out this programme of the Labour and Socialist
parties throughout the world. They had occasion at Berne and
Amsterdam to criticise the inaction of the International leaders of
;'ne Labour movement.
He was sorry that Congress did not
discuss rhe report relating to the International dekgationSj and
express, their views on that particular matter. Let them consider
what the Paris Conference had done.
President Wilson had
come over from America with fourteen very magnificent principles
or points. But neither President Wilson nor any of the freedommonger-, made any attempt whatever to have these principles
carried out. They, or some of them in the Labour movement
had never much confidence in Wilson.
Wilson had had
chance but did not takes it.
And now four men, Orlando,
Clemenceau, Lloyd George, and Wilson had created a greater
hell in Europe than the war itself had created. _ The war w.
war between one mil'tarism ngainst another militarism, but the
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"'peace'" was a right between Militarism, Capitalism and
Imperialism on one side and the working' classes, and nobody
but the working classes, on the other side. He wanted Congress
to say in the face of the whole world what the Unionists said
about Home Rule. It would not, they said, pass Portadowrv!
The Peace Treaty, Congress wouJ3 say, would not pass The Irish
Const (applause).
Mr. Rooney seconded the resolution and it was agreed to.
ADULT WORKING-CLASS EDUCATION.

Mr. Jas. J. Hughes (I.T.G.W.U., Dublin), proposed the
following-:—
' That the incoming" National Executive be instructed to promote, or to cc-operate with other organisations in promoting a
.soheme of adult working-class education tt> be made accessible to
members of affiliated societies throug'hout the country."
He said .the promoters of the movement distinguished between
working-class education and education as understood in the
ordinary sense. Education, as they had it, assumed .and supported the existence of the present social system, accepted it
completely and excluded utterly any suggstion that there can or
should be any better social system. With that exclusion and that
outlook <M established educational system the working-class movement was entirely at variance. They heTd that there should bt
another interpretation of life, another social outlook, not on the
basis of competition but having more or less a non-competitive
basis—thai all should be workers. The suggestion was that they
establish a Central Labour College, and a Committee working in
Dublin had already done something in that direction, and
(suggested the endowment of the Connolly College which would
provide for proficiency in the various subjects. The situation at
present in Europe illustrated how vital was the promotion of
working-class education. Revolution might establish a system,
but it would not be permanent until the average worker was
educated up to the level of that system. As he understood the
Labour movement of the future, the rank and file would play a
much larger part in the working of their unions and the officials
would be relegated to the position of carrying oitf the routine
work of the organisation as specialists in that technical work.
There accordingly arose the necessity of the rank and file having
a thorough grasp of all their problems (applause).
Mr. Thomas Xagle (Transport Union, Naas), seconded rhe
•resolution. He said if the workers of Ireland wanted to prove
that they were more advanced than the workers ot Great Britain,
as had been stated there, they should impress on the National
Executive the necessity of organising a Labour College, with
branches irr various parts of Ireland.
lution was adopted unanimously.

NEWSPAPER MISREPRESENTATION.

Mr. E. Lynch (Queenstown Trades Council) proposed the following:—
" Tha-t this Congress deprecates the persistent campaign of misrepresentation carried on in the capitalist press against the Labour
Movement; and is of the opinion that the printing and allied trades,
should exercise their industrially organised power towards a mitigation
of this insidious and effective attack, which in critical moments is
ihighly destructive to the unity of the Labour Movement.'"
He said the employers realised the importance of the Press, and the
Labour Party had made no attempt, or a Very inadequate attempt,
in this country to build up a counter Pre"ss whereby they might counteract the misrepresentation which had been spread continuously
against their movements.
They knew how the Press leads public
opinion, and the power it possesses that, in moments of strife the
Press was used against them by the employers, which had the effect
of weakening the morale of their army in parts.
The campaign
carried on against their comrades in Russia and other countries had
been very effective, and they heard of the atrocious crimes alleged to
have been committed by the Bolshevists. He thought the printers
and allied trades should do something towards mitigating this and, if
possible, put a stop to it. It was not fair to those men who were
fighting such a splendid battle in those countries, that we should
deliberately assist in spreading this campaign of calumny against
them. There was another aspect of the resolution. It was asking
for the use of industrial power for other purposes than what tlvhad been accustomed to use it in the past. It was, as some delegat- s
had called it, a dictatorship. His opinion was that they had not
enough of dictatorship and should dictate a little more.
Wellorganised trades dictated to the employer that he must not employ
non-union labour, and in that sense they were dictators, and desired
to have a little more of that dictatorship.
Mr. W. J. Murphy (Whitesmiths, Dublin) seconded.
Mr. J. T. O'Farrell (Railway Clerks) opposed the resolution. He
said it was enough to have one form of censorship in the land and
not set up another. He did not think the labour movement should
give power to any Union authority to arrogate to itself the right to
censor any news which did not meet their views, and it was not fair
to the printers that they be asked to uphold it. He moved as a compromise that they proceed to the next business.
Mr. Seamus Byrne (Insurance Agents) seconred this, but
amendment was lost b_v» 70 votes t6 24.
Mr. Anthony, Cork, said the only way out of the difficulty of the
Capitalist Press was the establishment of a Labour Press. The aciil
test of their sincerity in this matter was the amount they wert- pre
pared to contribute to subsidise a Labour paper. The Labonr Press
they had was only one of six pages. It should be twenty pages.
The President (Mr. Cassidyf said the only thing was to impress
on the workers that the Press was in the hand* of%the capitalist c
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and to place no reliance on them. Let a Labour Press be established.
They were talking about it day after day. but there was very litt'e
done. Get it into the minds of the workers that a Labour Press is
necessary. Ask for it and get it.
Mr. Farrelly (Dublin Trades Council) said this was one of the
most important points before Congress since they met. He agreed
that it would be throwing an extraordinary onus on the printer. Hf
suggested to those who bought the daily Press, that they should have
•sufficient consistency to stand aside, say. for one month/ and refuse
to buy a single newspaper edited by the capitalists. Tt would soon
make them change their tactics so that they would not try to pervert
the pure mind of labour by issuing innuendoes.
Mr. Quinn said the only remedy was the establishment of a daily
labour paper for Ireland, but the danger was that, if it were started
to-morrow, it would be suppressed. He thought, however, that they
had a fairly decent paper in England, the Daily Herald, and he
would suggest to their Executive that they should approach- the
authorities on that paper and ask them to give a complete page tj
Irish labour affairs, and they could circulate the paper throughout
the country.
Mr. Kelly (Postmen's Federation) said the resolution would put :i
responsibility on the printing trade which they could never accept.
Tt was agreed that the question be put. rind on a division the Tesoiution was carried, amidst applause, by 7- votes to 43.
OLD AGE PENSION.

Mr. Walsh (Railwavmen) proposed and .Mr. Smyth seconded :—
" That the qualifying age for Old Age Pensions be reduced from
70 to 60, the pension be increased to jQi per week, and that superannuation allowance from Trade. Friendly, or Benefit Societies be no
longer a barrier to the granting of t'he full amount ; the Labour members to be asked to urge on this matter."
Resolution agreed to.
SECRET REPORTS RESPECTING TEACHERS.
On the motion of Mr. O'Connell, Teachers' Organisation, seconded
by Mr. Cleary, Waterford, the following resolution was adopted :—
" That this Congress condemns the present practice of the Board
of National Education, whereby teachers are penalised, even to the
extent of having' their salaries withdrawn, on the strength of anonymous or secret reports, and we claim for the teachers against whom
charges rnav be preferred the right of the ordinary citizen :o a full.
. and open trial before penal action is taken.' 1
TRADE UNION AND CO-OPERATIVE MOVEMENTS.

Mr. Davin, Railway Clerks, proposed :—
' That having regard to the mutual interests of the Trade Union
'o-operative Movements, this Congress strongly urges upon the
f Ireland the* desirabilitv of tat:-;; .< more active interest

in the development of the Co-operative Movement, and with a view
to the promotion of a better understanding and closer relationship
between the two Movements, requests the National Executive Committee to examine the position as early as possible, and make such
recommendations as appear necessary to the affiliated organisations."
If they decided to pass the resolution, he said, he would ask them to
give instructions to the Executive Committee to deal with this important question at once. This year and last they had expressed their
appreciation of the Russian Revolution.
The success of that
Revolution was largely due to the fart that in Russia the co-operatiw
movement was firmly established. The function of Trade Unionists
in the past had been to go to employers for more wages. To-day if
they got increased wages they had to pay more for food and clothing,
They must now take in hand the control of the supplies and necessaries of life. They could only do that through the co-operative
movement. They might well copy the co-operative movement across
the Channel whose trading amounted to ^156,000,000 a year. They
had been able to distribute over there _^i6,ooo.ooo in profits. He
u.ought there should be' a recommendation to the Executive Comniittee that the funds of the Trades Unions should be invested in the
co-operative movement. Most of their funds were invested in concerns to beat themselves. The Executive Committee should be- asked
to call in experts before submitting a scheme to the workers of the
country.
Mr.' Hill (Cork) se onded the resolution, and it was unanimously
adopted.
INCOME-TAX.

The following resolution, of which, 1511 the recommendation of the
Standing Orders Committee, the Limerick Trades Council had charge,
was unanimously agreed to: —
" That as a result of the present tax levied on the workers earning
^ 1 3 0 a year (which on the present value of money is equal to about
55 guineas), we demand that steps be taken by the National Executive
with the Government to have the abatement increased to at least jQ-50
a year ; and pending such, increase they be instructed to devise means
and advise affiliation bodies how best to resist the present exactions."'
NATIONALISATION OF TRANSPORT INDUSTRIES.

Mr. O'Farrell, Railway Clerks, proposed:—
" That this Congress, whilst welcoming the creation by Parliament
•of a Ministry of Ways and Communications, and approving general!*
the Bill now passing through the House of Commons, in so far as it
establishes the principle of Government control and the unification and
co-ordination of the Transport Services of the country, expresses its
regret that the purchase clauses of the Bill, as originally introduced,
have been eliminated, and records its conviction that no measure will
prove satisfactory for dealing with these vital National Services in :\
way that will secure the highest interests of the community which
does not provide for the complete nationalisation of all forms of
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transport an,d their administration by the State under provisions
which, will ensure that those who are engaged in the Transport
Industry shall have a direct share in determining the conditions under
which it is to be carried on.
" I t is therefore, resolved that the Government be urged to prepare
and elaborate, within the period of two years, during which the
control under the present Bill is to continue, a definite policy of
State purchase and management along the lines indicated, and that
a copy of this resolution be sent to the Prime Minister, the Chancellor
of the Exchequer, the Chief Secretary for Ireland, and the MinisterDesignate of Ways and Communications."
Mr. O'Farrell said, in support of the resolution—The Ways and
Communications Bill at present passing through the Lords, is, with
all its faults, more revolutionary in character than might have been
anticipated, as the principles of the Bill run counter to accepted
constitutional and legislative precedent. It is indeed the one really
practical step the Government have taken towards the carrying out of
that great policy of industrial reconstruction about which we heard so
much during the last election. Although the Bill does not pledge tihe
Government to Nationalisation, we should welcome it as a great step
along the road which leads that way. Stati control and centralised
administration are very like the almost certain precursors of complete
Nationalisation, upon the great transport industry, upon the successful
development of which the industrial rejuvenation and prosperity of
the country so largely depend. If we only take one branch of transport—the railways—as at present owned and administered, we shall
see how difficult it is to have an efficient or effective transport service
while the prevailing conditions obtain. There are in Great Britain
about 80 different railway companies. In Ireland alone, where we
have only 3,400 miles of railway (including the light railways) there
are (counting the joint lines) no less than 38 different companies
administered by 231 Directors. Many of these are addle-headed old
men, knowing nothing of transport and caring less, but placed in
positions of power and control simply because they have monev. You
ran form a slight idea therefore of the hopelessness of getting all
these separate and distinct concerns to agree upon a common policy
—unless indeed it be a policy which promises increased dividends.
The railways have been worked for profit without any regard whatever
for the interests of the community or the economic and industrial
development of tfhe country. Well, the Ways and Communications
Bill, as at first introduced,' empowered the Government, through a
Minister of Ways and Communications, to take over full control for
a period of two years after the passing of the Bill of—
(a) Railways.
(b) Light Railways.
(c) Tramways—except Municipally-owned Tramways.
>d) Canals, Waterways and Inland Navigation.
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{e) Roads, Bridges and Ferries, and Vehicles and Traffic thereon.
(/) Harbours, Docks and Piers.
{g) The Supply of Electricity.
It empowered the Minister, by Orders in Council, to purchase compulsorily (if necessary) the whole or any part of these undertakings
and work them under tile provisions of the Bill. Tt :further provided
for the purchase of the whole or an}' portion of the 700,000 privatelyowned wagons which at present encumber the different lines, particularly in Great Britain, to the detriment of the ordinary trader and
public owing to the great wastage of shunting and unnecessary haulage they involve. The evident object of the Bill was to provide a
temporary means of dealing with transport so that in the intervening
two years of Government control there would be an opportunity of
devising a final and definite policy of Transport Nationalisation. For
this reason the Bill was welcomed by the Labour Party and supported
bj them, while making it plain that nothing less than complete
Nationalisation would satisfy Labour as an ultimate solution of the
problem.
But the advocates of private enterprise are snrongly entrenched in
the present House of Commons, and although the Bill came pretty
safely through the Committee Stages, it was sadly clipped in the
Report Stages—the Government capitulating in order to remain In
power, to the storm of organised opposition developed and led by
great capitalist representatives who oppose not only Nationalisation
but any measure that tends to lead that way. My Joynson Hicks
(representing the Road Motor Development interests), Sir Frederick
Banbury (representing Railway Shareholders and Directors) were able
to make serious inroads into the Bill.
The purchase clauses were
practically eliminated, or, at all events, rendered of such a nature
as to involve possible delays that may cause the greatest stumbling
blocks to be placed in the way by designing opponents of Nationalisa
tion. More serious than all was the fact that harbours, docks and *
piers have been excluded from the scope of the Bill, except that the
Minister may call on the owners to make what he considers necessan,
improvements, but there ;ire also loopholes for getting out of ;h;s
difficulty or at all events of delaying the work. Consequently those,
reactionary institutions—the dockownefif and, of course, the shipowners—will be left undisturbed and at liberty to still remain the
clog on fihe wheel that they have always been- both in the manner in
which the_v have catered for the community and the manner in which
they meet* their employees.
Many other amendments have been
agreed to which take away from its utility, but the Bill is still in
many respects a great revolutionary measure as far as it goes.
However, it is. impossible to expect reallv successful control when
t'he ownership lies with other people whose influence may be used to
hamper and obstruct that control. Therefore, the remedy is complete Nationalisation—notwithstanding the shrieks of the shareholders and their grim prophecies of national barikruptcv and ulti-
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mai-e ruin. We hear a lot about the deficit on the railways in 1919.
It is estimated at ^60,000,000, but it is never mentioned that
^•50,000.000 of this amount goes to pay dividends on capital—a
large proportion of which is merely nominal and has never been
paid up. This deficit can easily be wiped out by the elimination of
competitive services ; by the common use of all rolling stock and its
consequent ^corollary, the elimination of the privately-owned wagon.
In the common use of the private wagon during the past few years
there has been a saving of ^3.000,000 per annum. Then the utility
of the lines can be enormously increased by the electrification of
certain important sections and eventually of the whole lot, by the
building of larger wagons and the standardisation of all rolling
stock.
And last, though not least, by the elimination of the
hundreds of antiquated old gentlemen who have encumbered the
various boardrooms in the past.
But all concerned must definitely understand that no measure of
Nationalisation will be accepted by the workers which does not give
J.alKHir a share in the control. The Railway Nationalisation Society and
the various Railway Trade Unions have agreed to propose the appointment of six permnent Commissioners not changing with the coming
and going of Governments, to manage the railways in the event of
their being Nationalised, three of these to represent the Government
and the other three to be appointed directly by Labour. Even Lord
Robert Cecil has recently stated that no industrial system could be
.satisfactory unless the utmost use was made of the skill and knowledge of the worker, who should be directly represented on the Boards
of Management. That statement is good enough for us. provided
the representation is sufficiently strong to be effective. Those who are
making their last desperate fight against the flowing tide of Nationa
lisation should take care that they are not grasping at the shadow
rind missing the substance. Those who endeavour to enrich them
selves at the expense and to the detriment of the rest of the community
will }me their day of reckoning—sooner or later—and the terms they
would get by peaceful submission to the inevitable will certainly not
improve b\ frantic resorts to methods of an insidious and underhand
character.
Mr. Davin seconded.
Mr. Duffy (Cork) opposed, because (he said) the latter portion
of the resolution assumed that this country was a domestic province of the British Government. He protested against sending
lhe resolution to the English Prime Minister and other British
Ministers. He proposed that the resolution be withdrawn.
Mr. Good seconded.
Mr. O'Farrell said they should welcome the advance of the
principle of nationalisation no matter from what quarter it came.
They had passed a resolution in favour of nationalisation before.
If they followed the principle advocated by Mr. Duffy thev would
have to withdraw Messrs. O'Brien and Foran from the Coal Commission.
/
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Mr. T. Foran—We represent the miners who are members of
the Transport Union, and not this Congress.
The resolution was carried by a majority, the voting- Being 92
far and 21 against.
DISCHARGED SOLDIERS AND TRADES UNIONS.

The following- resolution stood in the name of the I.T. and
G.W.U. :—
" T h a t this Congress protests against the attempts now being
made to persuade discharged and demobilised soldiers and sailors
to enter civil employment as scabs and strike-breakers. We call
upon all ex-soldiers and demobilised men to join their trade 'union,
and take their proper place in the struggle for the emancipation
of the working class. We recognise that whatever differences
there may be respecting the rights and wrongs of the war (or of
military service in the British' Army), that men who are no longer
iii the army, but in civil employment, are a menace to the Labour
movement as a whole, if they remain unorganised outside the
trade unions, or become organised into associations which are
promoted and patronised by their industrial enemies for the purpose of lowering wages and breaking down the resistance of the
organised workers "
To this was added, on the recommendation of the Standing
Orders Committee :—" And further. Congress is opposed to exservice men who enjoy pensions accepting a lower rate than the
standard trade union rate prevailing in any employment they
may enter."
Mr. Kennedy (I.T.W.U., Dublin), proposed the (resolution,
which, he said, was not put forward in any spirit of antagonism
towards, these men. The) wanted them now to march in the
ranks of Labour. He wanted it to be absolutely clear that the
"esolution did not refer in any way to the Discharged Soldiers*
Federation.
Mr. Slattery (Automobile Drivers' Union) seconded, and also
said there was no opposition to ex-service men.
In the last
•couple of months half the men joining his union were demobilised •
•sokiiers.
The resolution was agreed to.
TRAINED NURSES.—CONDITIONS OF EMPLOYMENT.

Mrs. Mortished proposed :—•
" That this Congress, being aware of the conditions of work,
hours, and remuneration of all grades of Trained Nurses, con
demns them as thoroughly unsatisfactory, and recommends the
work of the Irish Nurses' Union to the assistance of all Trade
Unionists, and particularly of all Labour members of Boards of
Guardians, Citv and Countv Councils, and other Public Boards."
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She instanced the miserable salaries and unenviable conditions
of nurses in Dublin, fVexford, Meath, Kilkenny, and Mayo, and
submitted the following memo :—
" Condition of Xur-ses in Hospitals as described by Miss Reeves,
President of the Irish Nurses' Association, at a meeting
called as a counter-stroke to, the propaganda of the Irish
Xurses' Union (' Irish Times ' report) :
" The hours of work of nurses Varied from 60 to 70 hours
per week, and a 56 hours' week seemed to her a reasonable
time to ask. The conditions of training' also varied. ID
some instances a fee of ,£50 was charged, while in other*
it was from £1 5 to £30, but an agreement was entered into
by which a nurse gave- a year or a year and a half to" the
hospital at a very small salary at the end of her three years
training. During training the salaries varied from £4. to
^ 1 0 in the first year, £6 to ^£12 in the second year, £& to
^,'14 in the third year, and about ^ 2 0 in the fourth year.
" The Irish Board of the College of Nursing, Ltd.,— also
an anti-Trade Union body—adopted the following proposals
in March last as a desirable improvement on existing conditions :-—
" Abolition of fees on nurses entering hospital.
Probationers should receive in the first year, £i-; second
year, jQi*,', third year, 3Q20, minima.
"Maximum working hours, 56 per week, distributed to
allow a day off in fourteen; in night duty .a night off weekly.
" No nurse should be kept on night work for more than
three months continuously."
(" Irish Independent *' report, 26th February, T919).
Miss Timmon, Dublin, seconded the resolution, which was
adopted.
AGRICULTURAL WAGES BOARD.—MINIMUM WAGE.
Mr. Phelan <I.T. and G.VV.U.) proposed:—
' That this Congress demands that the minimum wage fixed
by the Agricultural Wages Board shall be raised immediately tv>
a sum at least e#ual in purchasing power to a pre-war wage of
20/- per week.''
They shduld raise the status of the agricultural labourer to
that of the railwaymen, he urged.
Mr. Ryan (Callan) seconded, and said the minimum wages
fixed was not sufficient to enable a man to support a family.
The agricultural labourers produced the food when the Government needed it, and were rewarded in some places with a minimum
wage of 26/-.
The resolution was adopted.
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YEARLY HOLIDAYS WITH PAY.

A resolution on this subject was submitted by the Irish Women
Workers' Union. It was " That this Congress asserts the rig"ht
of all workers to a yearly -holiday on full pay of not less than
two weeks." Unanimously agreed to.
CERTIFICATES OF COMPETENCY AND ABOLITION OF EYESIGHT
TEST FOR ENGINE DRIVERS.

Mr. Muldowney (Stationery Engine Drivers, Dublin), proposed,
and Mr. Morgan (Dublin) seconded :—
" That this Congress demands that the Engine Drivers and
Firemen of Ireland foe issued certificates of competency by the
Board of Trade, seeing the responsible position they hold, being
entrusted with life and property, and, further, seeing that when
an accident occurs, those men are held .firmly to a Board of Trade
Inquiry, the decision of which is of such public importance.
" We consider the time has arrived when the necessary steps
to issue these certificates should be taken at once; that Engine
Drivers and Firemen from three to five years in charge be eligible
for those certificates, withoyt examination; and for the examination of persons other than those referred to, the Board of Trade
decide the necessary qualifications and examination which must
be passed by candidates for such work before they are allowed
to take charge.
' That copies of this resolution be sent to the Prime Minister,
President of the Board of Trade, leaders of the various parties in
the House of Commons, and the principal Boiler and Engine
Insurance Companies of Great Britain and Ireland.
" That it be an instruction to the National Executive of the
Irish Labour Party and Trade Union Congress to" take the necessary steps for having the present system of eyesight test abolished
and a practical test of signals substituted, as this affects all
grades of raihvaymen,. and particularly enginemen.
" T h a t where a man fails to pass the test he should be compensated under the Employers' Liability Act, or Workmen's
Compensation Act, in like manner to other trades, as we believe
in most cases such defects are brought about as a direct result
of the nature of «uch occupation."
Mr. Walsh (N.U.R.) opposed the resolutions. They were out,
he said, for control, and claimed that if an examination was put
forward it must be without the assistance of the men. If the resolution said " Stationary Engine Drivers " they would take no action.
Mr. Duffy supported Mr. Walsh, and the resolution was put
to a vote, with the following result:—For, 6 ; against, 91.
The Chairman said he hoped the result would be a warning
that resolufions should be clear in future.
! •

:

148

TEMPORARY CLERKS IN GOVERNMENT SERVICE.
The resolution on this, subject, on the recommendation of the
Standing1 Orders Committee, was amended to read as follows :" That this Congress is of the opinion that the Government
should make provision for the abolition of the system of temporary
appointments with various Government departments while providing- for all those who have been employed in these offices during
the war by placing- them upon the same basis as permanent Civil
Servants; their period of service as temporary Civil Servants !o
count."
Mr. McGuinness proposed the adoption of the resolution.
These temporary clerks had been forced out of their positions, he
said, on account of the war, and trade unionists should support
their claims now. The resolution was no interference with the
competitive examination system.
Mr. Power (Waterford) seconded.
Mr. Allen (Belfast) said if the resolution was passed and carried
into effect it would mean that young- men coming- forward in
Ireland would be excluded from examination* for years to come.
The temporary clerks were not forced out of their jobs, but they
accepted employment which they knew was to be only of a temporary nature from the Government. He opposed the resolution.
Mr. Kelly (Dublin) also opposed it.
Mrs. Mortished asked would the Clerical Workers explain whj
rhey -had not given assistance to- the Civil Servants.
Mr. Doherty {Derry Trades Council) supported Mr. Allen in
opposing- the resolution. There were twenty boys in Derry, he
isaid, who had qualified for the positions of clerks in the Post
Office but they were not called. Derry was filled with temporary
derks and it was most unjust to the others me mentioned.
Mr. Logue (Clerical Workers) supported the resolution, art?
said it was the right to live they were supporting- for these temporary clerks who were the backbone of Irish Trades Unionism.
They were now dealing- with Government offices created by the
war. The clerical workers were not dependent on the VVhitSey
Report. They relied on the strength of their organisation. They
were determined to fig-ht whether they had the assistance of Congress or not. They meant to assert the right of the temporary,
clerks to live in their own country and he hoped that Congress
would support them.
Mr. Clear> (Post Office Clerks) said he would be .sorry to deny
the right of any man to live.
But they objected in interference
with the right of their organisation to live. They objected to
irferenoe with competitive examination. They must fig"ht for
k members, and he thoug-ht they had justice on their side.

Mr. Cathal O'Shannon supported the resolution, and said his
•experience1 was that the temporary clerks were the backbone of
a fighting organisation.
Mr. "Holohan (Belfast) said the Ministry of Labour employed
thousands of temporary clerks. Possibly it would become a permanent institution tinder a different name. He thought temporary
-clerks employed during- the recent years, should be allowed to
compete at the examinations like other candidates. He did not
•think they should interfere with men who were in these positions
t>efore going to the war and who had already qualified.
Mr. Davin supported the resolution, as did also,
Mr. Slattery, wlho said he had been employed in the Department of Agriculture. Wihen the temporary clerks there tried to
organise they were regarded as Bolsheviks and forced out of the
job.
Mr. O'Donnell (Clerical Workers) said, in reply to Mrs.
Mortished's query, that the Secretary of the Civil Servants went
to him, for assistance and he gave all the support he could and
told him everything he could, and volunteered to go to his
meetings If his (Mr. O'DonnelPs) presence would be of any good.
Besides he told the Secretary that Civil Servants would have to
jjet rid of snobbery and become organised workers.
Mr. Somerville said one of the speakers Convinced him of the
need for the abolition of permanent" employment (laughter).
If
was said the temporary clerks were the live members of the union.
If permanency were abolished it would make the Labour movement
in Ireland more effective* as a fighting1 force.
After Mr. McGuinneas replied a vote was taken and the resolulion was carried by 6g votes for to 30 against.
RIGHTS OF CIVIL SERVANTS.

Miss Tierney (I.X.T.O.) proposed, and Mr. Allen (Post Office
Clerks) seconded :—
" That this Congress strongly condemns the regulations of the
Board of National Education, which deprive National Teachers
«f the ordinary rights of citizenship, and on behalf of the organised
workers of Ireland, we pledge our fullest support to the Teachers'
Organization in their determination ,as decided upon at their last
Congress, to disregard thest- rules in so far as they prevent
teachers seeking election, and afterwards acting as Labour representatives on local councils'.
" That this Congress demands full Civil Rights for Civil
Servants, in order that they may be in a position to take their
rightful place in the framing of the policy of their country."
This was the form of the resolution suggested by Standing Orders,
an Enniskillen resolution on the same subject being dropped.

Mr. O'Shannon opposed, because, he said, he agreed with the
principle that all civil rights should be exercised by teachers and
civil servants. There was a complaint of the lack of fight shown
against dismissals of civil servants and teachers because i)he
individuals concerned exercised their rights of citizenship. The
organisations concerned should fight these cases.
Until they
were prepared to fight on behalf of those victimised he could not
support the
resolutions.
(
Mr. Kelly (Postmen's Federation) said if the Civil Servants
organised and had a bit of backbone there would be no necessity
for the passing of this resolution. He supported the resolution in
the main, but agreed with Mr. O'Shannon's criticism.
Mr. Boyle asked Mr. O'Shannon had he any first-hand information regarding the cases to which he referred in the Teachers'
Organisation. Was :he sure the teachers had not fought?
Mr. O'Shannon said that not being a teacher he had no firsthand information, but he had information that in the City of
Derry some teachers were dismissed for exercising political rights.
The Chairman said he understood the Derry cases were settled.
Mr. O'Farrell (Teachers' Organisation) said that was so. The.
Teachers' Organisation was prepared to take drastic action for
the re-instatement of the men. These cases were settled and the
parties concerned were paid their full salaries during the time
they were out (hear, hear). The teachers had made up their
minds they_ would not ask for civil rights any longer. They were
going to take them (applause).
Mr. Houston said but for Mr. OYFarrell's statement he woukf
have; opposed the motion. _
The resolution was then agreed to.
PLACE OF NEXT CONGRESS.
Mr. Redmond (Mullingar) said the Mullingar Trades Council
were anxious to have tlie next Congress in their town and he wasasked to propose that it be held there. As he fiad now seen the
difficulty of providing accommodation for the delegates he tfiought
it would be better to leave the matter in the hands of the National
Executive (hear, hear). Congress then decided that the Executive
should fix their next meeting place.
,
VOTES OF THANKS.
Mr. Davin proposed a vote of thanks to the Mayor, the
Municipality and the Reception Committee.
Mr. Dowling seconded, and alluding to the Red robes of the
Aldermen and Councillors, said next time they met, they hoped
to be welcomed by a Red Council (laughter and applause).
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Mr. M. Pentony (Chairman, Drogfheda Trades Council)
returned thanks, and said they considered it art honour to 'have
the Parliament of Labour held in their town.
Mr. Anthony (Cork) proposed a vote of thanks to the Press.
Mr. Windsor (Belfast) seconded, and Messrs. Tobin and Ryan
(the latter representing- the "Daily Herald," London), acknowledged.
Mr. Redmond proposed a vote of thanks to Mr. Cassidy, the
outgoing Chairman of the National Executive, 10 whom he paid
a warm tribute.
Mr. O'Mahony (Railway Clerks) seconded, and
Mr. Cassidy, acknowledging', said when 'he took up the presidency ho recognised they were passing1 through troublous times.
He did not ambition the chair but could not refuse to do his part
when difficulties were ahead.
While all the dangers were'not
passed, the big danger hanging ovei; the workers of the country was
gone, and there would never be an attempt made again to enforce
conscription in Treland. He was fully satisfied that the movement
was in-the hands of men who would carry it on in the same clean
manner as he had endeavoured to do, recognising that their province
was the advancement of Labour and not to be mixing themselves
up with other parties. He was glad that the proceedings had been
so harmonious, for certain persons were gloating over the prospect
that during the week they were going to have a bear garden in the
Whitworth Hall and that the delegates would he jumping at each
other's throats.
Their conduct would disappoint many of the
enemies of Lalxnir outside, and would also disappoint many of the
workers throughout the country, who, instead of helping their movement, were endeavouring to injure it by spreading false reports.
(Applause.)
Mr. Thomas Farrt-n expressed thanks for having been elected to
the Chair, and then presented Mr. Cassidy with the silver gong (the
gift of the Drogheda Trades Council) which he had used throughout
the proceedings. It would, Mr. Farren said, be a memento of Mr.
Cassidy's term of office.
Before separating the delegates in chorus sang " The Red Flag."
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M.-O'Flanagan, 35 Lr. Gardiner Street,
Dublin; Herbert Bleakloy, 35 Lr.
Gardiner ^Street, Dublin.
T. Cassidy, -11 Chapel Rnad, Water
side, Derry.
M. Anthony, c/o D. Deneliy. A Ophelia
Place, The Lough, Cork.'
J. Clarke, 12 Frederick Street, Belfast
Miss Katie Tierney,
C'hurehtown.
Buttevant, Co. Cork.
J. F. O'Farrell, Whitecros.s, Julianstown, Drogheda.
P. J. Quinn, 10 Ring St., Inchicore,
J. T. McGill, 62.Chief Street, Belfast,
,T. J . O'Connell, 0 Gardiner's Place.
Dublin.
C. D. McCarthy, [.issane, Achill Road.
Drumeondra.
Miss Rose Tiinmon, 39 Harold's Oosp
Road, Dublin.
M. Timon, Multifarnbam, Mullingar.
Wm. Cummins, X.S.. Xewbridge, Co
Kildare.
Denis Doherty.
Thomas Downes. 2 Victoria Terrace
Irishtown Road, Dublin.
Walter Carpenter, 44 York St., Dublin
Miss Mary Clinton, 18 Primrose Street
Dublin.

NAME OK SOCIETY

Tailors and TailoreSses Union, Irish,

Transport and
Union, Irish.

General

Workers'

No. of
Mem- \ffiliatioii
Delebers
Fees
SECRETARY
gation
DKt,KGAT«S NAMBS AND
Jen.
paid
Fees
1st,'19
Paid
£ i. d.
£
1700 14 3 4 Deruiot J. Stewart, Ardeo J. Power, Clonmel.
House, 38 Talbot Street, Edward Murphy, 38 Talbot St., Dublin.
Dublin.
P. McGinley, 38 Talbot Street, Dublin
D. J. Stewart, 38 Talbot St., Dublin
66,000 550 0 0 Thomas Foran, General Presi Joseph O.'Nfeill, Liberty Hall, Dublin
68
dent, Liberty Hall, Dublin John Dillon,
do.
do.
James Larkin, General Sec. J. J. HugheS,
do.
do.
J. Gannon,
do.
do.
John McCabe,
do.
do.
Peter Spain*
do.
do.
Patrick Byrne,
do.
do.
Nora Connolly,
do.
do.
Joseph WalSh', 147 North King Street
Dublin.
John BoJian, 3(i Blackball Place,
Dublin.
John Coffey, 6 Meath Suqare, Dublin
Michael Keevcy, 10 High St., Dublin.
James Ralph, 32 Aungier St., Dublin.
T. Crimmins, 6 Annaville Terrace, Newtown Park, Blackrock.
James Moore, Lurracon, Lucan.
James Woods, North Street, Swords.
P. Mathevvs, I.T. and G.W.U.,
Skerries.
Denis Houston, 122 Corporation St.,
Belfast.
C. Daly, Church Street, Clara.
Win. J. Reilly, Farnaeordy, Sli^o.
Geo. N. Geraghty, I.T. and G.W.U..
Roscommon.
C. J. Supple, Duke Street, A thy.

Wra. Mm, I.T. and G.W.U., Cat-low.
J Reade, 3 Bla^kmill St., Kilkenny.
Daniel Morrisey, Silver St., Nenagli.
Edward Histon^ Church St., Newcastle
AVest.

Transport and
Union, Irish,

Central

Workers'
,

N. T. Pliolan, I.T. and G.W.IT., Kilinacthomas.
\ ^
D. Hawk
Hawkins, 8 Camden Quay. Cork.
JJ. Brew,
do.
D. Hill
Hill.
do.
J. Ahem.
do.
J. O'Connell, Kilnockin, Dromslfga
Mallow..
Frank O'Neill, 8 Camden Quay, Cork.
Tadg BaM-y, 21 South Terraco, Cork.
Jeremiah Murphy, 73 Boherboo, Tralee.
Alderman R. C'orish, 15 Charlotte St..
Wexford.
! Wm. Stafford, Mount St. Joseph's
Place, Priory Hill, New Ross.
Edward Kelly, 15 Aberdeen Square
Bray.
! Thomas Nagle. I.T. and G.W.U., Naas.
i M. Smyth, Athgarvan, Newbridge.
1 Peter Connor, Kilsallagh, EdRpwortli';
I

J.

town.

McGrath, 91 O'Connoll Streo.t,
Limerick.
E. Mullen, liberty Hall, Drogheda.
E. Gargan, St. Patrick's Cottages
Droghpda.
E. Rooney, 62 West Gate, Drogheda
James Hbskin, Castle St., Castlebar
Cathal O'Shannon, Liberty Hall
Dublin.
Thomas Farren, Liberty Hall, Dublin
David Hall. Cultrummer, Drumree
Meath.

In
CO

- . , * « - ..B

No. of
Mem - Affiliation
Fees
hers
paid
Jan.
ist.'io
£ s. d.

NAME OV SOCIETY

SECRETARY

Delegation
Fees
Paid

TES NAMES AND ADDRESSES

T. Campion, Cloneen, Castlecomer.
Owen O'Malley, A chill, Swords.
Patrick Ryan, Thoinastoivn, Kilkenny
.r. Dowliug, 91 O'C'onnell St., Limerick
H. G. Brown,
do.
do.
Michael Gabbett,
do.
do.
J. O'Keefo,
do.
do.
'lorn Ryan, 20 Short Court, Waterford
Larry Veale, l.T. and G.W.U., Dun
gar van.'
Thomas Foraii, Liberty Hall Dubliu
Win. O'Brien,
do.
do.
M. McCarthy,
do.
do.
Joseph Kelly,
do.
do.
Thomas Kennedy, 20 Charlemont Mall
Dublin.
P. Stafford, 41 Great Clarence Street.
Dublin.
Win. Kinneally, 374 Blarney St., Cork
3. Connor, I.T. and G.At.U., Tulla
more.
W. Ryan, 1 Walshe's Cottages, Black
bov Pike, Limerick.
P. Kelly, 55 Lepper Street, Belfast.
1200 10 o o
1'. Hughes, 20 Parnell Square, Jas. Stapleton, 6 Shamrock Terrace
Vintners and Grocers, etc., Irish
North Strand, Dublin.
Duhfin.
National Union of.
P. McCormick, fi St. Malaehy's Road
Glasnevin.
tlios. Burke1, 94 Duleek St., Drogheda
.Tohn O'NoiH, 2 Teresa's Place. Glas600
5 0 0 I'homas Casey, Middle
vehiole and Tramway Workers'
nevin, Dublin.
Street, Dublin.
Amalgamated
Association
of
Transport and General
Union—(oontinued).

Workers'

(Dublin Branch).

Women
Workers'
Union:—Irish
Nurses' Union Branch.
Whitesmiths and Heating Engineers' (Dublin).
TRADES AND LABOUR
COUNCILS.
Athlone
•

366

98

1600

Arklow.

250

Belfast.

15000

Bray and Kingstown.

3000

Baninasloe
Cork

10000

County Kildare.
Cavan (Workers' Council).
Carlo*.
Clonmsl. .

1659

Drogheda.

2400

Derry.
Dublin.

...

10000
25000

3 1 0 (Mrs. Mortisheil, 29 Sth. Anne Mrs. MortiBhed (Irish Nurses' Union),j
29 South Anno Stroet, Dublin.
Street, Dublin.
1 0 0 W. J. Murphy, Trades Hall, W. J. Murphy, 5 Royal Torraco, Pairview, Dublin.
Dublin.
0 j John F. Martin, 3 Court Devi1- Tlios. Berry, Perry's Cottage, Athlone.j
nish, Athlone.
1 0 0 | .lames Davis, Harltour Road,
Arklow.
3 0 0 b . R. Campbell, 11 Kimberley D. R. Oamtihell, 11 Kimberley Street,]
Belfast.
Street, Belfast.
John \yindsor, 205 Sh.inkill Road,!
Belfast.
1
1 0 0 I James Murphy, 45 Main St., Joseph. Metcalfe, 11, Dargan St., Bray.'
Edward Byrne, 9 Florence Road, Bray!
Bray.
(representing Local labour Party).
1 0 0 Win. Griffin. Brackernagh, Win. Griffin, Brackernagh, Ballinasloe.
Ballinasloe, Oo. Galway.
2 0 0 Thomas Twomey, IS Bandon Edward O'Mahony, 87 Rathmore Place.i
Cork.
Row, Cork.
M. Euan, J.P., T.C., 19 Commons,
Road, Cork.
!
i
1 0 0 M. Smyth, Athgarvan, New-! Nicholas P. Byrne. 1 Dublin Road.
Naas, Co. Kildaro.
bridge.
s
P. O'DbnnolI.
i
1 0 0 M. O'Donoghue, Cavan
10

T. TiitMe, 6 Market Squa.ro, Carlow.
1 0 0 Daniel Fenlon, Carlow
• 0 0 T. Hally, Labour Hall, Abbey
Street, Clonmel.
foresters
Hull.
1 0 0 Thos. McOabe, Foresters Hall, Michael . /Pentony,
Drogheda.
Drogheda.
2 0 0 Edward McCafferty, 11 North- Thomas Dohorty, 35 Waterloo Street,
Derry.
land Avenue, D«rry.
Robert Gray. 0 Lewis Street. Derry.
6 0 0 | P. T. Da,ly, T.C., Trades John Farrelly, 4 Charleville Mall,
Dublin.
Hall, Capcl Stroet, Dut>lin.
It. F. Blackburne, ol Denzille Street,
Dublin.

1

1

2

2 .
1
2

2

jj

•

NAMR

•**»•..." I

jNo. of
i Mem affiliation
bers ! Fees
J a u . j paid

SOCIETY

SKCRET \RY

],Ri",A't'es NAMES AND ADPRESSES

ist,'i9i

£
Edenderry
Ermis

j
,

Enniskillen

800

Kilkenny

2000

K i n g ' s County

| 2500

Limerick

e. d7

10

j 1500

-.. J10000

10
10
1 0
10
2 0

jH. Hoaly, Edendonv. King's
County.
Patrick Hogan, 5 Steele's Ter0
race, Emu's.
P. J. Nulty, Forthill Street.
0
Enniskillen.
W. Corrigan. Michael Street,
0
Kilkenny.
James J. Boyle, Horseleap
0
N.8., Moate.
J. O. O'Connor, Mechanics'
0
Institute. Lower Glanworth
Stroot, Limerick.
0

Mullingar

1500

10

0

Maryborough (Leix and Ossory).

2000

10

0

1 0 0

Newry
750

omagh
Queenstown (Workers'

Quigloy, Tin Hill,
Monaghan.
Thos. J. Redmond. 1:5 Greville
Street, Mullingar.
James Lacoy^ CJratfcan Street.
Maryboro'.
D. P. fihoridan:. 2 CauIfieW
Terrace. Newry.
Patrick McHugh. Dromore
Road, Omagh.
Sean O'Connor, 42 Lower Jliddleton Street, Queenstown.
H. Depew, T.C., Trades Hall.
Castlo Street, .Sligo.
Michael Dalton

1 0 0 John

Monaghan

Council).

1000

10

0

1 0 0
1 0 0

Sligo.
South King's County

1600

1 0 0

Tralee

2000

10

Thos. Froyne, St. Mary's, Edenderrv,
King's Co.
Patrick HoRan. 5 Steele's Terrace,
Ennis.
Wm. Clarke, 29 Belmore Street, Enniskillen.
Pierco E. Wall, T.C., Abbey View
Cottage, Kilkenny.
James J. Boyle, Horseleap, Moate.
James C. O'Connor, Mechanics' Institute, Limerick.
Michael Reddan, Mechanics' Institute.
Limericks
Thomas J. Redmond,. 13 Gre.villo St.
Mullingar.
Timothy O'Ronrke. Dublin Rond, Maryborough.
John Farnan, St. Columbs Torraoo.
Omagh.
Edward Lynch, Oiiskinny, Queenstown.
Aldflrman John Lynch, New St., Sligo.
T. P. Srnfth, Glentara. Roscrea.

0 John Leisk, William Street, Patrick

Tralee.

Casey,

4 Urban Cottag&s.

Tralee.

St.,

Wexford
Water(ord (Workers' Council).
FRATERNAL DELEGATES.
Scottish Trade Union Congress.

•
—
_

30CO

Delegation
Fees
Paid

W'ekford.

0 0 •'Patrick White, king Street, Patrick Whito,
Wexford.
Michael -Cleary, 1 Sion Row, Kerry
0 0 M. Cloary, 1 Lady Lane, Bank. Waterford.
•
Waterford.
\Vm Shaw (Chairman Scottish Con-

ohertAla
Glasgow.

rgr St.,

!

Jriiss 1919-20) 95 Bath St., Glasgow.!
John' Houghton (Scottish
taj;
Dock Labourers). 5, Oswald Street.,
Glasgow.
i

IRISH LABOUR PARTY
AND

TRADE UNION CONGRESS.
CONSTITUTION.
1.—NAME.—Irish Labour Party and Trade Union CungresS.
*.—OBJECTS AND METHODS:—

(a) To recover for the Nation complete possession of al! lie
natural physical sources of weath of this country.
(b) To win for the workers of Ireland, collectively, the ownership and control of the whole produce of tkeir labour.
(c) To secure the democratic management and control of all
industries and services by the whole body of workers, manual
and mental, engaged therein, in the interest of the Nation and
subject to the supreme authority of the National Government.
(d) To obtain for all adults who give allegiance and servioe to
the Commonwealth, irrespective of sex, race or religious belief,
equality of political and social rights and opportunities.
(e) To abolish all powers and privileges, social and political,
. of institutions or persons, based upon property or ancestry, or
not granted or confirmed by the freely expressed will of the
Irish people; and to insist that in the making and administering
of the laws, in the pursuit of industry and commerce, and in
the education of the young, Property must always be .subordinate to Humanity, and Private Gain must ever give place to
the Welfare of the People.
(f) With the foregoing objects in view, to promote the organisation of the working class industrially, socially and politically; e.g., in Trade Unions, in Co-operative Societies (both of
producers and consumers), and in a Political Labour Party.
(g) To secure labour representation on all national and local
legislative and administrative bodies.
(h) To co-ordinat« the work of the several sections ot ih>3
working-class movement.
(i) To promote fraternal relations between the workers of
Ireland and of other countries through affiliation with the
international Labour movement;
(j) To co-operate with that movement in promoting the
establishment of democratic machinery for the settlement of
disputes between Nations; and in raising the standard of social
legislation in all countries to the level o? the highest; and
(k) Generally to assist in .the efforts of the working-class of
all Nations in their struggle for emancipation.
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3,—MEMBERSHIP.—The Irish Labour Party and Trade Union
Congress shall consist of its affiliated organisations; i.e.. Trade Unions,
Branches of Trade Unions, Trades' Councils, Local Labour Parties,
together with those men and women who are individual subscribing
members of a recognised local Labour Party group and who accept the
Constitution and Policy of the Irish Labour Party and Trade Union
Congress.
4.—NATIONAL CONGRESS
(a) The supreme governing authority shall be the National
Congress, which shall meet as provided for in the Standing
Orders.
(b) The basis of representation at the National Congress shaii
be as follows:—
Trade Unions or branches of Trade Unions having less
than 500 members—One delegate;
,
500 members or over, but not exceeding 1,000—Two
delegates;
Over 1,000 members, but not exceeding 1,500—Throe
delegates;
Over 1,500 members, but not exceeding 2,000—Four
delegates;
And one additional delegate for every complete 1,000
members above 2,000.
(Where a Trade Union has paid affiliation fees on the whole
of its membership in Ireland the payment by a branch of
affiliation fees on the branch membership shall not entitle it to
additional representation.)
Trades' Councils shall be entitled to send one delegate for
.5,000 members or fraction thereof for whom affiliation fees have
boon paid by the Council, and one additional delegate for every
additional 500 members.
(e) Where the local Trades' Council undertakes the duties of
.'i local Labour Party, it shall be entitled to send one additional
delegate to represent the Labour Party in each parliamentary
<«nstituency covered by the activities of the Council, provided
that there shall have been three months prior to the date of
the Congress not less than 100 individual subscribing members
of the Party in the constituency claiming to send a delegate,
such delegates to bo individual subscribing members of the
Party, men or women, and voters in the constituency they
represent.
(d) In towns or constituencies where a local Labour Party
has been, formed according to Clause 5 (below) such local Labour
Party shall be entitled to send one delegate for each constituency covered by its activities, provided that there shall have
been tkree months prior xo the date of the Congress not less
than TuO individual subscribing members of the Party in the
constituency claiming to send a delegate, such delegates to ho
individual subscribing members of the Party, men or women,
and voters in the Constituency they represent.
5.—LOCAL LABOUR PARTIES.—Where a local Trades" Council
.- not discharge the functions of a local Labour Party, or in the
opinion of tho National Executive has failed to do the work in a satisy manner, the National Executive shall have power to organise a
Labour Party independent of the Trades' Council, snch local LabourParty to consist of individual subscribing members of the Party, Tradt*
Onions or Trade Union Branohes, and such other working-class organisations as subscribe to the constitution and policy of the Irish Laboar
Party and Trade Union Congress, and are approved of by the Nations'
Exacutive.
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6.— INDIVIDUAL SUBSCRIBING
MEMBERS Indroual sul>snrfbing members shall bo organised rnto Divisional or Ward Groups
under the direction of the Trades' Councils or local Labour Parties.
They shall be expected to undertake the electoral activities nnd prop*-.
gnnda work of the Party in the constituencies.
7.—FINANCE.
(a) Trade Unions or Branches of Trade! Unions shall pay to
the Central Funds of the Irish Labour Party and Trade Union
Coilgress 2d. per member on the full certified membership hi
Ireland on the first day of January in ouch year.
(h) Trades Councils shall pay one pound (£1) for each 5,000
members, or part thereof.
(c) The minimum annual contribution from affiliated Sock-ties
shall he one pound (£1).
(d) Individual subscribing members shall pay at the rate of
three pence per member per month, of which sum three halt
pence shall be paid to the Central Fund and three half-pence
retained by the local Trades Council or local Labour Party tor
organisation and labour representation purposes, subject, where
necessary, to a payment out of the local moiety of one. halfpenny for the expenses of collection.
(e) A woman member who has paid a total oi one shilling
and sixpence within -the year shall be deemed to be a fully
paid subscribing member.
(f) The National Executive shall be authorised to make special
appeals for funds for political and other purposes from time TO
time as may be desirable.
(g) Any Society whose affiliation has been accepted shall be
considered to be permanently affiliated and liable for affiliation
fees unless such Society has ^iveu six months' notice of withdrawal or has been excluded by the special decision of Congress.
8.—NATIONAL EXECUTIVE. There shall be a National Executive, consisting of a Chairman, Vice-Chairman. Treasurer, Secretary,
and ten other members elected by the National Congress at its regular
Annual Meeting in accordance with the Standing Orders, and this
National Executive shall, subject to the control and direction of the
National Congress, be the administrative authority and be responsible
for the conduct of the general work of the organisation.
It shall interpret the Constitution and Standing Orders in all cases
of dispute subject to an appeal to the next regular Annual Meeting by
the organisation or person concerned.
I t shall ensure that Labour is represented by a properly iconstituted
organisation in each constituency in which this is found practicable.
I t shall give effect to the decisions of the National Congress, watch
all legislative measures affecting labour in Ireland, initiate such legislative and other action as may be deemed necessary, anff generally
promote the objects of the organisation in the most effective manner
within its power.
In case of the death or resignation of any of its members the
remaining members shall have power to co-opt a successor.
9—SUB-COMMITTEES The National Executive shall be empowered to appoint Sub-committees to undertake any specified branch
of its work and to invite the assistance of any persons with special knowledge to advise and co-operate. It may appoint the necessary official*
and mako all arrangements to carry on its work. The Executive as B
whole shall be responsible to the National Congress for the -nork fmW
decisions of all Sub-Committees.*
*NOTE-—Under this Clause the National Executive may divide itself,
into Industrial and Political Committees: tho former to promote Trade
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Union organisation, to compile statistics of Industry, provide legal inforinaeioa, match all legislative proposals affecting industry, and keep in
touch with all wage movements, disputes, etc., etc.; the latter to supervise the xonduct of the political work of the Party, the preparation of
liters t u r * and propaganda, the organisation of constituencies, and to
keep informed regarding local government activities.
I t may also
appoint Sub-Committees to deal with important problems affecting
different industrial groups—Agricultural, Building, Transport, Distributive, Civil Service, etc., and may invite assistance from the Trade
Unions particularly interested; also Sub-Committees to doal with specific
problems such as Housing. Education, Food Supply, Local Government,
Military Service, etc.
10

, .

PARLIAMENTARY CANDIDATES.
(a) A Candidate for election to Parliament must be nominated by the National Executive, or by one or more of the
affiliated bodies, and before adoption for any constituency must
be approved of by a special local conference convened by the
Trades' Council or local Labour Party.
(b) The basis of representation at the local Conferences shall
be as follows:—
One delegate for Societies and Divisional Groups having
100 members or less;
One delegate for each additional 100 members up to 500;
One delegate for each additional 2.50 members up to 1,000;
and
One delegate for each additional 1,000 members afterwards.
(e) Before any action towards the selection of a Candidate
for Parliament is taken the National Executive shall be consulted. No candidature can be promoted by an affiliated organisation until endorsed by the National Executive.
(d) In constituencies or divided boroughs wheVe- no Trades'
Council or local Labour Party exists, or where in its opinion
special circumstances warrant such action, the National ExecUtare shall have power to promote a Candidature.
(e) The expenses of Candidates for election to Parliament
shall he borne by the organisation or organisations nominating
the Candidates, with *such financial assistance as the Central
Fund can afford.
(f) The expenses of Candidates for election to local bodies
-shall be borne by the organisation or organisations nominating
the Candidates.' In special circumstances financial assistance
may be given oofctof the Contra] lumdi at the discretion of the
National Executive.
(g) Candidates lor election to Parliament must have been
for not less than twelve months prior to the election, and if
elected must continue to be, -juomhers in good standing of a
Labour organisation eligible for affiliation to the Irish Labour
Party and Trade Tnion Congre.ss.
They shall also pledge
themselves to accept the Constitution, to agree to abide by the
decisions of the National Congress and the National Executive
in carrying out the aims of the Constitution, and to
appear
before their constituencies as " Labour Candidates ' : only.
(b) Candidates for election io Parliament and members of
the National Executive shall abstain strictly from identifying
themselves with or promoting the interests of any candidature
and endorsed by the National Execntiw:

11.—This Constitution shall come into operation on and from November ?th, 1918.
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STANDING ORDERS.
1 NATIONAL CONGRESS The Annual Congress shall be held
regularly on the first Monday in August in each year and thre© following days.
Special Congi-esses may be called at such other times as may be
decided upon by the National Executive, or upon the receipt by the
National Executive on a r'equisition from at least five Trades' Councils
having a total affiliated strength of 15,000 members.
The Congress shall assemble on the first day at 11 a.m., on the
following days at 9.30 a.m., adjourn at 1 p.m., reassemble at 2 p.m.,
and adjourn for the day at 5 p\m.
4.—DELEGATES QUALIFICATIONS.—Persons to be eligible as
Delegates td the National Congress must be bona-fide members or
permanent officials of the Trade Union they represent; or Delegates
to or officials of a Trades' Council or a local Labour Party recognised
by the National Executive.
The names and addresses of the Delegates, together with the Delegates' fees, must be forwarded to the Secretary three weeks prior to
the date fixed for the Annual Meeting.
3 DELEGATION FEES.—A delegation fee of one pound (£1) for
each delegate attending the Annual Congress shall be paid. For special
Congresses such lesser fees as may be derided upon by the National
Executive shall be paid.
All Fees—delegation and affiliation—and the expenses of Delegates
attending Congress must be borne by the affiliated organisations.
4.—FINANCIAL YEAR The financial year shall end on the
thirtieth day" of June, and all affiliation fees shall be pnid and accounts
for the year closed on that date.
A Balance Sheet and Financial Statement shall be. prepared, audited,
and sent to the affiliated Societies at least seven days before the opening
of the Annual Congress.
5 CONGRESS
ARRANGEMENTS
SUB-COMMITTEE—The
National Executive shall appoint a Congres-s Arrangements Sub-Committee to act with the local Committee in the town where the next
Congress is to meet, for the purpose of arranging the business of the
Congress. This Sub-Committee shall be empowered to consider the
Agenda before the Congress meets, to make suggestions to the Standing
Orders Committee (to be appointed by the Congress) respecting the
grouping or re-drafting of the Resolutions, and respecting any other
matter which in their opinion will facilitate the business of the Congress.
6.—STANDING ORDERS COMMITTEE.— A Standing Orders Committee of five members shall bo elected on the first day of the Congress
from the Delegates present and their duties shall be to:—
(a) Verify and report upon the credentials of the delegates
<b) Co-operate with the movers of Resolutions and Amendments, in order that composite Resolutions may be obtained
whenever possible.
(c) Submit to the Chairman of Congress a programme of all
propositions and amendments approved by them as beinj^ in
accordance with Standing Orders, together with any suggestions
for the proper conduct of tho business of the Congress.
(d) Control tho distribution of all literature.
(e) Transact any othe-r special business not provided for in
these Standing Orders.

They shall meet not later than half-an-hour prior to each'sitting of
Congress for the purpose of arranging the despatch of business and
carrying through the Agenda. They shall report to the Congress any
violation of the Standing Orders that may be brought to their notice,
together with any recommendations agreed upon.
7.—TELLERS AND SCRUTINEERS Three delegates, or such
other number as may be agreed upon at the time of election, shall be
appointed as Tellers, whose duty shall be to count and record the votes
on every occasion on which a division is taken. Their decision as to
the numbers recorded on any vote shall be final. In cases where the
Tellers disagree the Chairman shall order a recount.
Three or more delegates shall be appointed as Scrutineers. They
'.hall be responsible for the arrangements for the election bv ballot of
the National Executive and Officers for the coming year. They shall
take account of the number of ballot papers printed and distributed,
shall, before the ballot is taken, destrov all unused ballot papers in
excess of the .number distributed to the delegates, and take such other
steps as will ensure the validity of the election.
8.—METHOD OF VOTING The voting on resolutions shall be by
show of hands except when a proposition to be voted upon involves
financial liability to the affiliated Societies, in which case a " card
vote " may be demanded. Cards will be issued to delegates of Trade
Unions on the basis of one card for every 250 members on which
affiliation fees are paid; to Trades' Councils and local Labour Parties:
one card to each delegate attending the Congress.
9—RESOLUTIONS AND AMENDMENTS.—Propositions for the
Congress Agenda must be signed by tho authorised officials of the
Organisations submitting them and must reach the Secretary of Congress
at least eight weeks before the meeting of Congress. They shall be
printed and copies sent immediately to the Secretaries of affiliated
organisations.
Amendments to the propositions on the Agenda must bo sent to the
Secretary in writing, endorsed by the authorised officials of the organisations submitting them, at least three weeks before the openiag of
Congress. They snail thereupon be printed and sent to the Secretaries
of affiliated organisations immediately.
In order to ensure that important questions affecting Labour may
not be omitted from the discussion at Congress, tho National Executive
shall be empowered to place Resolutions on the Agenda, and may in
oases of urgency submit Resolutions which have not appeared in the
printed Agenda.
The order in which Resolutions shall be inserted on the Agenda
shall be decided by the National Executive.
1ft.—LIMITATION OF SPEECHES^—The proposer of a Resolution
or Amendment shall be allowed ten minutes, and eacli subsequent
speaker five minutes.
A Delegate shall not speak more than once on tho same question
except the mover of the original Resolution, who shall be allowed ten
minutes to reply to the discussion. Each delegate on rising to spoak
must announce his (or her) name and Society he (or she) represents.
11.—In the event of a proposal to take " the previous question " or
to proceed to the next business, being moved and seconded, it elm!
after the proposer of the resolution in question has been heard, be put
to the vote, and if the proposal is carried, the resolution under discussion shall be deemed to be disposed of and Congress will proceed to
tha next item on the Agenda.

12.—ELECTION OF NATIONAL EXECUTIVE.—Tii<- National
Executive shall be elected by ballot on the third day of the annual
Congress. Delegates only shall be eligible for election.
Nominations must be sent in by affiliated organisations tliree weeks
prior to the opening of Congress, the list of Nominees to bo printed
and sent to the Secretaries of affiliated organisations at tho Mine tirti^
as the Final Agenda.
Not more-than one delegate from any organisation shall oe elected
to membership of the National Executive, except that Trade Unions
having a membership exceeding ten thousand shall be entitled, if
elected by Congress, to one additional representative. This paragraph
shall not apply to the election of officers.
Members of the National Executive shall attend the Congress b\
virtue of their office, and remain in attendance until the disposal of
their Report. They shall not be entitled to vote unless they are duly
qualified as delegates. If qualified as delegates they shall be elijriMe
for re-election.
The officers for the year shall remain in office until the close of
Congress.
13.—MEETINGS AND QUORUM.—The National Executive shall
meet at least once a quarter, five members at any meeting to form a
quorum.
14.—NATIONAL EXECUTIVE REPORT The Report of the
National Executive which shall have been transmitted to the delegates
at least three days before the assembly of Congress shall bo presented
.and considered immediately following the presidential address.
The
report shall be discussed paragraph by paragraph, each speaker being
limited to five minutes on any one paragraph.
Interim reports of tho activities of the National Executive shall be
issued periodically throughout the year and sent to all affiliated bodies
for their information and guidance.
Consideration of the BaJanco
Sheet and Statement of Accounts shall follow as the next business after
tho Annual Report i<i disposed of.
APPOINTMENT OF AUDITORS.—Two
15.
5.APPOINTMENT
A U D I T O S . T o Auditors
Auditos ior the such
ceedin
ng year shall be appointed at the Annual Meeting, who shalll have
accesss to (ill the papers
ppe
and documents relating to the income find
expenditure
dit
off th
the X
Xntioiial
t i l Executive.
E t i
16.—PUBLIC MEETING.—At least two public meetings .shall be
held under the auspices of the National Executive in the town appointed
for the Annual Congress, one of these meetings to take place during
Congress Week.
17.—SUSPENSION OF STANDING ORDERS.—Standing Order*
shall not be suspended unless previous intimation shall have been given
to the Standing Orders Committee and the Motion agreed to by a twothirds vote of the delegates present.

SCALE OF ALLOWANCES FOR

NATIONAL

EXECUTIVE AND SESSIONAL OFFICERS.

NOTE.—This Scale is lixed mainly on the basis ol compensation
for loss rather than payment for services.
Members of National Executive when engaged on the business of
the Party :—
Resident Members, 15/- per day; 7/6 half day.
Non-Resident, 20/- per day, and third class Rail fare.
It compelled to remain overnight away from home 5/- extra will be
allowed.
Trade Union Officials and others who incur no financial loss through
attending to the business of the Party to bo allowed 5/- pw day as
bonus.
'
(A statement of all payments and records of attendance to lv»
included in the Annual Report).
Congress Assistant Secretary ...

15/- per day.

Auditors

...

...

Same scale as National Executive.

Scrutineers

...

...

...

20/- each.

Tellers

..-.

...

...

20/- each.

Doorkeepers ...

...

...

15/- per day.

...

10'- each.

Standing Orders Committee

Salaries of Secretary and Treasurer and other officials appointed
under Clause 9 of the Constitution to he fixed by National Executive.

IRISH TR7SE>E UNION

CONGRESS,

1804-1013.
Year

1894
1895
1896
iB97
1898
1899
1900
1901
1902
1903
'904
1905
1906
1907

:90s

No. of
Delegates
119
ill

93
86

9°

62
77

98
86

74
72

72

87
8S

1909
1910
1911
1912
1913
1914

IOS

1916
1917
1918
1919

81
in
240

S.S
75
87
99
94

220

Locality

President

• .

Thomas O'Counell (Carpenter)
J. H.Jolley (Printer)
James Daltou (Printer)
P. J. Leo (Pork Butcher) ...
, ...
Richard Wortly (Tailor)
James M'Carron (Tailor) ...
George Leahy, P.L.G. (Plasterer) ...
A. Bowman, T.C. (Flax Dresser) ...
Wm. Cave, Aid. (Bootmaker)
Walter Hudson, M.P. (A.S.R.S.) ...
Wm, Walker, T.C. (Carpenter) ...
Jas, Chambres, P.L.G. (.Saddler) ...
Stephen Dineen (Baker) ...
' James M'Carron, T.C. (Tailor)
John Murphy, P.L.G. (Printer)
M. Egan, J.P., T.C. (Coachmaker)...
James M'Carron, T.C. (Tailor)
D. R. Campbell (Insurance Agent)
M. J. O'Lehaue (Draper's Assistant)
William O'Brien (Tailor) ...
James Larkin (Transport Worker)...
NO CONGRESS HELD
vSligo ... Thomas Tohnson (Shop Assistants)
Derry ... Thomas MPartlin (Carpenter)
Waterford William O'Brien (Tailor) ...
Drogheda Thomas Cassidy(Printer) ...
Dublin ...
Cork
Limerick
Waterforf
Belfast ...
Derry
Dublin ...
Sligo
Cork
Xewry ...
Kilkenny
Wexford
Athlone...
Dublin ...
Belfast ...
Limerick
Dundalk
Galway ...
Clonmel
Cork
...
Dublin ...

Secretary
J o h n Simmons
.>

Treasurer

...

Patrick Dowd
J. H. Jolley

,t

P. J. Teveoan

,1

'

1,

. . .

Hugh M'Manus
Alex. Taylor
E. Iv. Richardson, T.C.
Geo. Leahy, P.I,,G.
• ft
,

•

».

. . .

,,

K. W. Stewart
,,
. ,

E. L. Richardson, J.P.
,,

P. T. Daly, T.C.
., /
,,
,,

D. R. Campbell
,,

,,
.,

,,
William O'Brien

,,

M. J. O*Ivehane, P.Iy.G.

,,
.,

...

,,
Thomas Johnson
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