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REPORT

OF THE

TWENTY-FIFTH ANNUAL MEETING

OF THE :
Irish Labour Party and Trade Union Congress,
DROGHEDA : 1919.
FIRST DAY'S PROCEEDINGS.— Monday, August &th.

The Mayvor (Mr. Michael McGowan, J.P.), and the Corporation
of Drogheda attended in state at the Whitworth Hall on Monday,

4th August, and accorded a eivie reéception to the delegates ut{ndlm, '

the twenty-fifth annual meeting of the Irish Trade Union Congress.
The \Ia\or was accompanied by Aldermen L. ]J. Ela)rk Thomas

\If‘Cullough P. B. Moore, J.P.; P. Lyons, J.P.; aad Town -

Councillors T. V. McQuillan, A. ] McQuillan, D. Rerisian. Ji s
Kelly, J. Berrill, and D. Branigan. Messrs. T. J. Delahunty,
Borough Surveyor; J. Carr, Assistant Town Clerk: P. Garvey,
bergeant-at-Mau, were also jn attendance.

Ms. Thomas Cassidy, President, welcomed the delegates and

mentioned that their civic reception would be given from a Mayor
‘who was also a workingman (hear, hear). Personally he was very
much, pleased to learn that the people of Drogheda had paid such
a mplnnem to Mr. McGowan; and he was sure all the workers

thmg}wut the country were also pleaaed He trusted their delibera-’

tions would be fruitful and that the Congress would be a memorable
one from the point of view that something had been attempted,
something done to further the cause of Labour in Irelind (applause).

MAYOR'S ADDRESS OF WELCOME. e
The Mayor, who was warmly received, said—It is but a short year
ago since I had the honour of attending the Trades Congress at
Waterford. I did not believe at that time when I was inviting vou

to attend here to-day that 1 would be in the privileged po:.irinn of 7 ‘

Mayor of my native town to extend to you on behalf of the citizens
4 hearty cead mile failte to this ancient and historic borough —meed |
say that vou are welcome.
- Need T also say that as T survey : this vast gathering faar my heart
sweﬂs with and pride knowing as I do how vital and how
- v%ﬂ ‘be the ultimate results of your Cnngrem on the

Weiaméf le.to which ybu and I belong For to-day, no |

matter how g the opinions or views of Monarchies or
individuals may appear, the ever living cry of ‘" Lomg liue the
:Rzo,ﬂt" will mmgm bove the babel of Capitalist interests.
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They s.:n' there is no rose but has its thorns—there is no crown
* that does not experience its worries or troubles—and, comrades, I
_ can assure you that I have heen no exception to the general rule,
" . for my elevation to the position, which I am now proud to occupy,
has been obscured by differences which are the direct and natural
outcome of parochialism ; but so far as you and I, comrades, are
concerned, could have no possible bearing on the issue of the vast
and important problem with which you are charged. You are
assembled here to-day to discuss matters which affect the workers as
a whole; it is a S"wr.ud trust ; it is a battle in which men should be
proud to be engaged, and 1 say to you in all sincerity and without
any spirit of dictation that no individual interest should for one
moment be allowed to interfere with the vast and jmportant mission
with which you are charged. Comrades, we are not living in the
clouds, and the sacredness of the burthen which has been laid upon
. your shoulders should make it imperative on you to submerge any
tendencies, political or otherwise, which should tend to divorce from
our ranks any man, no matter what his political or religious beliefs
~may be, from the grave problem of social reconstruction which you
and I have at heart. ‘ )
As I have already said, you are heartily welcome here to-day, ‘and
as a Labour Mayor to my fellow-workers, I have accorded all the
honour which it was possible for me to extend in that direction.
Although differing from me in jmany respects, the rank and file of
the Corporation have " heartily co-operated.  Perhaps you will
appreciate our welcome more fully if 1 tell you that the Corporation
as a whole, apart altogether from your proceedings, assemble herg
to-day under a great shadow and a deep affliction, for our “chief
official, Mr. J. B. Connolly, Town Clerk, has just passed away.
In the ordinary course death comes to us all, certainly that grim
speetre is no respecter of persons for, as Gray tells us—
“ All that beauty, =
' All that wealth ere gave,
M- Awaits alike the inevitable hour.”
But, as in the present instance, he robbed us of a great Irishman and’
& great intellect, It comes as an awful shock, for, comrades, in the
Present crisis through which we are passing we can ill afford to lose
such a social reformer as he. 1 fully agree with Gray—
‘“ That storied urn or animated bust,
§< _ Back 5 its mansion
T Cannot call the fleeting breath.” '
- But knowing the late Town Clerk personally, and in life being
-‘15’913’*‘3 tﬁﬁm in many lhmﬁtmw that the great mind is at rest,
”fmmmmthmg it a sense of loss. Comrades, may T
,‘HL‘? ”_P‘ﬂmﬂghm in appealing to the Great Father of all to

~_In conclusion, during the time that you are here you ol
Surng the time that you are here you can have
' H“MJ“‘:MMWWM for any meetings or social gatherings
“ﬁ%:“r o il = \f-\'.-
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which you may require, and before parting if the prayers of a sinner
be of any ‘avail, I pray God that He may bless your deliberations
| and that the ultimate result will bave lasting and beneficial results.
upon our pedple (applause). : |
Alderman Elcock joined in extending a hearty welcome tb the .
delegates to their old city on the Boyne. They, as representatives
of the citizens, come there in a united spirit to welcome them heartily
to their midst, and they wished that guidance and light would be
given to their deliberations. Coming to Drogheda the delegates were
coming to a town that possessed great industries in the past. He
remembered when the streets were darkened by the throng of the
numbers engaged in local industry. Drogheda had then a great
ironworks which gave \employment to over joo men and boys, and
they turned out the finest work seen in the country—for, amongst
others, Guinnesses Brewery @and the Great Northern Railway.  They
had also sixteen or seventeen tanneries and leather manufactories.
Thev had/ two or three flour mills working day and night and three
or four salt works. Besides there were other industries.  Their
harbour was then filled with ships owned by the merchants of -
Drogheda, had they had a vast coal trade from the town.  All this.
had gone. They hoped that the deliberations of Cangress woulds
lead to such arrangements that the employers and people of wealth
and knowledge might bring back the lost industries to their town..
The Alderman then referred to Drogheda’s historic associations, and
concluded by wishing the ‘delegates a pleasant and useful time
(applause). : : ; _ o \
Mr. L. Stanley, T.C., and Mr. Cullen, T.C., also joined in the
welcome, and Mr. M. Pentony, President Drogheda Trades Couneil.
Mr. Michael Egan, Cork, proposed a vote of thanks to the Mayor-
and Corporation, and referred to the pleasure it gave him to see a
Labour man in the civic chair: » d \
Mr. D. Campbell seconded. With the earlier advent, he said, of
a Labour Mayor, some of the lost industries spoken of by Alderman,
Elcock, might have been saved. They were met as workers and
knew no other creed than that of the toiler. Their aim was the
establishment of the Co-operative Commonwealth (applause).
The Mayor, acknowledging the vote, hoped that Labour’s artiliery
weuld be kept on the proper quarter and none of it turned by one.
section of workers against another (applause).

ELECTION OF OFFICERS.

Mr. Thomas McCabe, Drogheda, was unanimously elected
A_xi:L;?nt Secretary to Congress. o

The following five Tellers were then elected :—Miss Nora.
Connolly, Dublin, 146 votes; O'Mahony, Cork Trades Council, 116 3
votes ; Byrne, Insurance Agents, Dublin, 112 votes; Drumm,.
Farriers, Dublin, 105 votes; O'Connor, Limerick Trades Council,
- The election of a Standing Orders Committee resulted as follows—
v P -. l" * ..h
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 David Campbell, Trades Councxl Belfast, 164 votes: Duffy, Irish

. aners, Cork, 120 votes; Summerville, Carpenters, Dublin, 112

5 Denis Houston, Transport Workers, Belfast, 1oo votes;

avi n, Railway Clerks, Dublin, 96 votes, There were' sixteeny
nominations.

- STANDING ORDERS’ REPORT.
( The Standing Orders Commritiee reporied their finding with regard
ito credentials that had arrived after the time allowed! un dtl:' the
~ Constitution. They recommended the acceptance of these credentials
7 w hich were from :— f
et Dublin Bookbindérs ;
5 Brewery Workers- (Cork) ;
- U.K. Coachmakers (National) ;
Dublin No. 5 A.8.C.].;

, _ Shipping Clerks; ” e
. Flaxroughers ; :
§ 1 Dublin Provident Typographical Society ;
.~ Ennmskillen Trades Council ;

ety A S.E.; Derry Branch; £

 N.UR. Additional Delegate (W. Bermingham, New Trish
Fr ‘Secretary) ;. o
- Ennis Trades Council; - TR
- Dublin Tr: Counml and
Plumbers’ Society (Cork)
. Drogbeda Branch, Plumbers, had not vet tendered afiillation fee,
~ 'but the Committee récommended that their delegate be admitted if
" | ‘the fee is pmd :
' The National Executive, following instructions of the Special
Pl -Cengma. recommended” that the Flaxroughers' Society, mostly
~  Women paying a small contribution, be afﬁ[tated at the reduced rate
A -gf a penny per member.
?-‘ Substitutes for delegates were announced as fol]oxn and ~their
;admmlon recommended :—
I T.W.U. : Thomas R\an for Michael Holland, Waterford ;
;-:1:;;.' - I.N. Agncuhuml Union : J. Byrne, for Jas. Murphy ;
= Vehlcle Workers : William Buckley, for J. O'Neill.
' The Standing Orders Committee also reported that 82 arganisa-
% -tnqas, representing 270,000 members, were represented.
3 The Reports, read by Mr. D. R. Campbell, Chairman of the
iﬁmﬁn& Orders Committee; was moved for adoption by John
:  (Sheet Metal Worbm), mded b} Y Imne Pasquens
- ), n?d md manmous]y = 5
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place.  Some of those momentous evenis we can look back upon and.
pride ourselves on the part taken by Irish Labour; owing to the
conditions surrounding others we cannot view them with that fuld
delight which their greatness warrants. In August last, while the
immediate danger of Conscription being applied to this country was.

lifted by the establishment of a system of voluntary recruiting, we .

were warned by the President of Congress (Mr. O'Brien) in fhis great
. address that the danger was by no means past. How true that was
the events of the months that followed fully proved. From the very
first it was recognised.’that voluntary recruiting was doomed to
failure. It was never meant to succeed, but only to be used as an
%excuse for the imposition of conscription on the Irish people at a
later and perhaps more opportune stage, when the determination of
the people 1o resist had been weakened.  But in spite of threats. im
Spite of the imprisonment of the recognised leaders of the vast
majority of the people of the country without charge being preferred
against themi—in spite of the great preparations which the military
had made for the imposition of Conscription, and - which they
daily flaunted in the face of the people all over the country—in spite
of all, the people remained steadfast to their pledge of April, 1918,
when they solemnly determined to resist by every means the imposi-

tion of compulsory military service. Going through the country I
saw for myself how great, how perfect were the preparations of the -

military, with their armoured trains and armoured cars, with their

tanks; and aeroplanes, and all the appurtenances of war.  On the,

other ‘hand. T saw for myself how great, how grand, was the deter-
mination of the people. Never for a moment did they deceive
themselves in the thought that danger had passed, never for 2 moment
did they ¢lose their eyes to the preparations made for the gathering
of the bloed-tax. They had made up their minds, and come what
might, they were prepared to face rather than submit to being placed
ander compulsory military service, Tn looking back on those anxious

days T felt that to-day I must pay my tribute to the magnificent .

spirit displaved by the people; and in my humble way I would

desire td point out the lesson of unity it carries with it. In their

determination to resist this iniquitous measure the people of Treland

were united as seldom before, and in this unity of purpose success

was achicved«—the order to apply Conscription to this country was

never placéd on the table of the British House of Comtons. For

this stccess different parties claim credit. No attempt to make party

~capital out of such a gloriously united moyement should* be
dttempted. T prefer that it should be looked upon as a great
tional victory for an united people against oppression—a vietory

of Right over Might—a victory to which we are proud the organised : ;

ers of the country contributed their full share. Would that the
months when the shadew of Conscription hung over our land ; would
that the umity of purpose displaved throughout that anxious period

coumitry were united always as they were during those
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F_“: In August last the world was in the throes of the greatest war
. nations ever participated in. How we then longed for Peéace—ifor
a Peace which would mean the end of war for all time, and restore
“to subject peoples their freedom. In this we were encouraged by
*  the high ideals: promulgated by President Wilson in his famous
Fourteen Points.  How we later hailed with thankfulness the signing
-of an armistice on the basis of these Fourteen Points, and how hope-
fully we looked towards the Peace Conference for the fulfilment in .
a treaty of the great promises held out to mankind. There never was
a gathering which assembled with more hope on the part of the
peoples of the world than the Peace Conference in Paris.. How
“have thase hopes been realised? So far as the Allied and Central”
Powers are concerned war indeed has ceased ; peace terms have been
-signed. But while war has ended in France and Flanders, the clash
of arms still resounds throughout the world ; and who believes that the
" . treaty signed at Versailles will bring that Peace which the world
desired.  Sir Douglas Haig believes it not, for he is already advo-
- cating the training of the youth of Britain for the next great war.
. General Smuts does not believe it; he signed the treaty because it
~was imperatively necessary to close the war. The German Ministers
~ who ‘attached their signaturgs do not believe it; they signed under
.~ duress, to save their people from starvation, believing that, anxious
~ as they might be to stand by the terms, the conditions imposed are
‘impossible to fulfil. ~ Wilson, Lloyd George, nor Clemencean do not
believe it, for has not another treaty been entered into between France,
England, and America? Orlando, Italy's representative on the Big
Four, does not believe it, for is it not reported that he signed a secret
1 alliance with Roumania against the Jugo Slavs? Although war is still
| raging in many parts of the world and the Peace desired is not yet.
I am indeed thankful that the awful carnage on the western front has
-ended. The treaty with Germany which has followed is indeed
hargh in its conditions, and deparis much from the principles which
- _we were told animated the Allied Powers. 1 hope, however, that the
- ‘mellowing influence of time will bring about such a change of feeling
in the minds and hearts of the victorious nations that many of those
harsh conditions! will be modified, and the conguered peoples given a
fair chance to carve out for themselves a new destiny freed from the
curse of militarism. The terms of the treaty are, however, claimed
o+ by their framers to be just. But was justice not to be mixed with
mercy ? Reparation for injuries done, it is claimed, is a just proposi-
_ tion, but it can only be just to the extent to which the conquered
tions are able to bear the burden, and fair opportunities must be
1 those countries for the development of their industries so that

on of the invaded areas is claimed to be a just proposition, but
mércy is shown in the condition that 140,000 milch cows,
th a large number of other live stock, must in three months
over by a country whose children are dying in thousands

=
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with joy, but T want to se¢ militarism abolished wherever to-day it “';
exists throughout the world, including England. 1 rejoice to know
that subject peoples have regained their liberty, and if it is just that «
this should be so in the domain of the defeated Powers, surely it is-
equally just that the same principles should be applied to the claims
for liberty by the subject peoples of the conquered Powers. We are
asked by all the great statesmen to look forward with hope to the
League of Nations, and while T welcome the principle embodied in
the establishment of such a body, with all its great opportunities to-
make this world better than it has ever been before, its present consti- A
tution can not secure the confidence of the workers. A League of
Nations to secure that confidence must embrace all nations and must
be representative of the peoples. At present constituted it seems, in
the worids of the last resolution on your agenda. ‘‘ a perpetuation
under a new form of an alliance of one group of States and an instru-
ment ydesigned for the more thorough exploitation of the working
class.” It is true that provision has been made for the setting up of
an International’ Labour Commission with the oliject of applying
internationally the principle of the 48 hours’ week, the preventing
ot providing against unemplovment, and the regulation of the
employment of women and children. This Commission is to

be composed of representatives of the countries comprised in
(the League of Nations. Again, 1 welcome the principle

embodied, but for the same reason as I have before mentioned, it will \
not secure the confidence of the workers. Our hope is in an Inter- :
national League of the working classes of the world, and for this we
will have to continue to work through the International. ¢
Although opportunity will be given to the delegates. through a
resolufion on the agenda to discuss the Russian situation, I cannot
refrain from expressing my condemnation of the interference of the
Allied and Associated Powers in Russia, and the organised propa-
ganda of calumny which is in existence to inflyence the public mind
against the Bolshevist leaders. Such condemnation does.not neces-. |
sarily carry with it vindication of Bolshevism or a defence of the g
methods which, are found necessary* to support the revolution. {
Bolshevism (as Ramsay MacDonald points out) can be tested
only by the free operation of political opinion and experi-
ence 'in Russia.  But it .is not, apparently, desired at
the experiment should be tried, and this free operation 'of
political opinion is being strangled by the support which the Allies. |
are extending to Koltchak and Denikin, and by the widespread dis-
tribution of literature designed to poison the public mind against the 3
leaders of the revolution and their followers, and make them appear
as the enemies of mankind. The war against the Bolshevists is a
war of interests ; it is ‘a war of Capitalism against Democratic rule}
it is a war to again set up in Russia the old regime, so that the
wonderful resources of that great country may continue to-he exploited
in the interests of the Capitalist class. Tt is of this' I protest. And
in this capitalistic war the Allied and Associated Powers- (particul i
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England) are supporting the reactionary leaders, and by pocritically
stating that this support is extended in the name of humanity. 1
" trust the power of Democracy in Britain will be sufficiently strong to
et save that country from this disgrace. and that interference in’
2 gssun affairs ‘will be abandoned. I defend not the atrocities
- which are being committed in the prosecution of the revolution—war
} itself is an atrocity: which I abhor, and in the carrying on of war it
is inevitable that acts will be committed that merit the condemnation
~ of mankind. But these atrocious acts are committed by both parties
.~ —if they are to be condemned in the Reds they must equally be con-
demned in the Whites. What I do protest against, however, is the
exaggeration indulged in by the agents of the Capitalist class—the
manufacture of horrifying tales which have little or no foundation,
-~ the circulation of stories such as the now discredited nationalisation

of womankind—all for the purpose of alienating sympathy with the

. champions of an oppressed people. Are the alleged atrocities which
~ are now being so strongly condemned in the case of the Bolshevists
~greater than those of the armies of Koltchak or Denikin, are they
;; greater than those which were daily commitred under the rule of the

]
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. Czar_and his dictators? Is it imagined that the story of how the
- Revolution of 1905 was stamped out in blood is forgotten?. There
. was then no interference in the name of humanity. No.  The.
~imterest of the Capitalist class was then not in danger. The success :
~ of the present economic Tevolution would dethrone Capitalism, henice :

- thé interference of our Capitalist Governments.  But cven now it
- lpoks ‘as if the Allies have recognised that they have backed the
wrong horse and the sooner that they withdraw their support the
safer will it be for themselves.

- Fhe most important ‘event, in my opinion, to Irish Labour which

- has oocurred in the past twelve months has been the admission of the

 Irish Labour Party to the International as a separate unit, and the

A1 - participation of our delegates (Johnson and O’Shannon) in the Berne

- Conference, and subsbquently at Amsterdam. The very full reports

_ which your delegates have supplied of the proceedings of these con-

. ferences make it unnecessary for me to dwell at any length on this

- subject. Suffice it to say that I trust the International connection

‘thus formed will be continued and strengthened, and that in a!l

g ﬁoﬂs to mmprove the conditions of the workers of the world and to

+ secure for them their rightful position in the control of the world's

‘affairs that Irish Labour will ever take its part. - .

The decision of vour National Executive to participate as a parts
late Genéral Election and the subsequent withdrawal of its
was hich gave rise 10 many comments and an

i  She Labotio Pats,/* i
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the opportunity to declare their allegiance to the policy which ¢

Irish Labour Party had set forth. We recognised that ** for the

worker living vear in and vear out, even in so-called prosperous
times, with the barest margin betweéen his daily work and starvation.
it is not enough to know that his elected representatives stand for the
freedom of. Ireland as a political State.”” We had no doubt at the
time that the workers of the country of all political parties were
anxious for the opportunity to return as their representatives men of
their own class pledged to the Labour Party policy ; we were fully
satisfied that the workers throughout the land were as much convinced
as we that it would be indeed unwise to leave the control of the
political machine in the hands of either Labour’s enemies or pro-
fessing friends. T am fully convinced that that ig still so.  But,
owing to the acute political differences which existed at the time and
the strong desire on the part of the people that the great principle
of self-determination, which was to be made the issue of the election
in Ireland, should not be ¢louded, it was soon clearly demonstrated
that last December was not the opportune time for Labour to enter
the fight for Parliamentary representation. If it had done so it
would, in my opinion, have been the greatest error ever made.
Strong trade unionists, adherents of their respective political parties:
would, undeér the then existing circumstances, have felt themselves

compelled to vote for the nominees of the political parties as against 3

a Labour candidate, and the result would indeed have been disas-
trous to the cause of Labour. It was this consideration only which

led to the withdrawal of the Labour Party from the last General
Election.  The time is, however, again approaching when this
questioh will .once more have to receive the consideration of Irish
Labour. It is generally thought that a' General Election cannot be

long delayed. Will Irish Labour make an effort to secure Parliamen-

tary representation? If elected, will Irish Labour representatives

attend Westminster until such time as this country regains her freedom

. and her right to make the laws to govern the Irish nation? These

are questions which, I believe, will have to be faced before we again
meet in annual Congress. In the past it was contended that Tintil the
Home Rule question was seitled it would be impessible to join North
and South and form a Parliamentary Labour Party. In 1914 we
thought that this settlement was about to be accomplished. It was

on this hypothesis that Larkin, in his great address to Congress in '

Dublin, appealed for the establishment of the ‘* New Party—a

Labour| Party—an industrial army, a political part{ whose politics
~would he the assurance of bread and butter for al he- 3
- said) that the Government of Ireland Bill, which was alleged to be =
~a Home Rule Bill, was on the Statute Book, and would be law in

thiehniaeciate’ that question was settled once and for all.”

lips.  The question is not yet settled, and the problem seems
more complex than ever. It was then a consideration of Home Rulers
f,pd anti-Home Rulers; it is now, in addition, a question of Par-

Ay =y 1
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But mnﬁh’i wﬁ'fated that the cup was to be dashed from ous :
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Hamentarianism versus the policy of Sinn Fein. Will Irish Labour
have to wait until all these warring elements are brought togethér in
a National settlément before it can enter the arena in an election for
Parliamentary representatives? Is it advisable that it should do so?
This is a question which, I think, should be answered by the repre-
sentatives of the workers in Special Congress when the time arrives.
And if it be decided that Labour should enter the contest the question
of attendance at Westminster at once arises, and must be considered.
Owing to the conditions existing last September—Conscription
hanging over this country, daily deportations, imprisonment without
“trial, suppression ‘of public opinion, of free speech, and right of
meeting—owing to these conditions it was decided that members of
an Irish Labour Party should not attend the House of Commons.
For this decision we were accused of playing into the hands of the
Sinn Fein Party. Such is not the fact. It seemed to be forgotten
“that an Irish Labour Party would be composed of men in whose
hearts there is love as strong for the Motherland as exists in the
“hearts of the men composing the other parties; it seemed to be
forgotten that as Irishmen we object as strongly as the most ardens
or extreme Nationalist to "the manner in which this country is mis-
governed, and we recognise the futility, from a national” political
_party point-of view, under the present constitution of the House of
Commons, of the attendance of Irish members at Westminster, But
as representatives of the workers we should also recognise that certain
-circumstances, outside the question of Home Rule or National
Independence, might arise where the interests of democracy would
“-be at stake, and which would warrant the attendance of Irish Labour
members, Personally, I believe, that so far as Labour is concerned,

' abstention should only be adopted as a policy—as a protest. I agree
that most valuable work for Labour’s cause can be done in Ireland
by the strengthening of the organisation of the industrial forces, but

if we are to elect Parliamentary Labour representatives then we must
“seriously consider—so long as laws: for this country are made at

. Westminster—whether it would be wise to .forego the power which
© such election would place in‘our hands to advance the cause in which .
Y€ are engaged, or the opportunity which it would afford Irish
Labour, to assist the representatives of British Labour in their efforts
0 mould legislation on democratic lines. We have hope in the
International idea ; why, then, should we deny our support to the
~ ~champions of Labour’s cause in another country when we have an
- “opportunity of assisting them in their struggles.  And it may be that
- the hope for Ireland’s freedom will shortly rest in the hands of the

- "gemocracy of Britain and the British Labour Party ! ;

. But no matter what decisions may be arrived at with respect to
Parliamentary elections, there can be no possible difference of opinion
on the question of contesting Local "Government elections. Great
- powers are possessed by local public bodies, which if exercised to
‘their full extent would tend much to the greater health, comfort,
happiness and education of the people in the cities, towns, and
e LR / N Ay ‘ }
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districts of Ireland. It has been stated, in another sense, that the
present representatives on these boards are out of svmpathy, to a
great extent, with the feelings of the people. So far as Labour is
concerned, they were never much in sympathy with the feelings of
the workers. Let them be Nationalist'or Unionist, they represented
primarily their own class ihterests, and the best of them gave but
little thought to the interests-of the workers. How, after all, could
it be expected that the landlord or the landowner on-county and
district councils would give much attention to the interests of the
agricultural labourer, or see that the contracts' of their respective
boards were carried out under fair conditions of labour ; how could
it be expected that the houss-owner, the house-agent, or the employer
o1 borough and urban councils would give much attention to the
interests of town workers ; how could it be expected that such repre-
sentatives would be anxious to put in force the powers they possess
for proper sanitation, for better housing, for the provision of public’
‘baths, public libraries and recreation grounds for the workers and
their children. No, such representatives did not seek election to look
dfter the interests of the worker—their object was to protect their
-own interests and the interests of their class.  And yet they were put
in the position by the votes of the workers! It is time the workers
of the country woke up to the fact that they possess the power to |
return their own representatives to these boards—men of their own
" class who will look after their interests, or men pledged to the policy
of the Labour Party. I hope that preparations will be made in
every city, town, and district in Ireland to contest ‘the forthcoming
Local Government elections in the interests of Labour. I am not one
who is out for the entire control of these boards by the representatives
'of any one class—the interests of all should be represented—but I
am out for such a representation of workers as will make their
influence effective. I believe that through the operation of the
Proportional Representation Act such a fair representation can be
secured. And might I here remark that, included in the prepara-
tions by Trades Councils and Trades Societies for the forthcoming
elections, provision should be made for the- instruction of the voters
in the Proportional system. '

May 1 here take the opportunity of briefly referring to the coming
into operation of the Housing of the Workers Act. For years this
question has engaged the attention of Congress, and I welcome the
attempt made by the Government to provide the workers of the towns
with decent housing accommodation. = The financial provisions of the

. Act are not all that might be desired, nor does it seem equitable that
Dublin and Belfast should be asked to raise in the market the |
necessary money required for their schemes. The heavy burden of
anterest will unduly raise the economic rent of the houses to be
erected and add to the already heavy burdens of the working class.
Tt is stated that the subsidy of 25s. (and in exceptional circumstances
27s. 6d.) for every zos. collected is a better financial provision than
‘the limit of the 1d. rate embodied in the English and Scotch measures. 3

‘ SR : 2
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[ am riot a financial expert to contest the accuracy of this statement,
but it is really difficult to believe that the British Treasury would
. grant 1o lreland better provisions than those granted to English

* authorities. If they were really sincere in their professions, I see no
reason why the Government should not, have given Irish local
authorities the option of adopting the English terms. The Act, how-
ever, is to be welcomed, and while protesting against its financial pro-
visions and using our strength to have them in the future amended,
we should take full advantage of it to secure for the workers in our
~ cities and towns decent housing accommodation. Your resolution on
- this question calls for the establishment of a National Housing
" Council, but failing this we should endeavour at the first opportunity
. to return our own representatives on the public boards in whose hands
the working of the scheme is placed.

~ I also welcome the introduction of the Bill to amend the Labourers’
- Act, and provide the much-needed housing accommodation for our
. workers in rural areas.

. Other events of interest to the Irish Labour movement have occurred’

 during the year, such as the response of Labour to the call that May
" st should be held as Labour’s festival, the great struggle in which
F" the Belfast workers engaged for the recognition of the 44 hours week,

- and which, while not fully successful, has undoubtedly brought the
- workers of Limerick against applying for military permits to allow
- them to go to and return from work. These matters are, however,
& - referred to in your Executive’s report, and, as they may be the subject

- of discussion I refrain from comment. Let us, however, learn from.
the lessons we have gained ‘in all things in which Labour has taken
- part in the past twelve months the wisdom which will guide our future

~ actions on those straight lines which will ultimately lead us to the:
E:,- ~accomplishment of our ends. We cannot afford to make many mis-
 takes. The workers of Ireland have shown they are responsive to the-

- tesponsibility of the leaders the greater.
. On all sides at the moment we see industrial unrest.” And can we
* wonder at this. We have for the past four vears been warning our
pebple that as sure as morning the industrial war would follow the
cessation of hostilities on the Continent. Our forecast has proved but
#oo true.  Looking into the future and referring to what would follow
the disbandment of the armies, Mr. Johnson, at Sligo Congress, with:
that clear vision with which he is endowed, used these words : < Many

ool-headed students look with fear and trembling on-,the fnl:umo&

after the peace is proclaimed. They seem to'see t

~ realisation of that ideal appreciably nearer ; the protest strike of the

E:‘_ «call, and this responsiveness on the part of the rank and file makes the

n fronting the pepples and a e
“ 5 1 _.,‘& : i ) a¥ m
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prophecy has come 1o pass. So far as the Governmeng o :
wountries is concerned that courage to deal with the changed condi- |
tions has not been evident. As England was unprepared for war,
so 1t scems she also was unprepared for peace.  But the courage and
tle energy displayed in tackling the problems arising out of her
eatrance into Wwar have not been shown in dealing with the social
Freblems arising out of the cessation of hostilities and the demobilisa-
tion of the forces. The great reconstruction problem seems yet un-
solved, and even when methods have been suggested by their own
«ommission—revolutionary methods, I agree—for the betwer working
of the greatest industry in Britain, the Government, although pledged
to embody these findings in an Act of Parliament, seem to be, as of
-old, considering the interests of the capitalist mine-owner more than
the interests of the nation. Let the result of Bothwell be a warning.

The same it is throughout all the other industrics. The productive
.activities of the nation are being allowed to fall back into the hands

-of the profiteers, and profiteering is greater now than ever before.
Is it any wonder, then, that grave unrest prevails, and this unrest
‘will prevail until such time as the workers are satisfied that the
Government of the country is carried on for the benefit of the people !
-of the country and not for a class. This is the remedy, ‘and the only
remedy.  Industrial councils may succeed in bringing about the
smoother working of an industr{v, and give to the workers a certain
woice in the management ; conciliation boards may succeed in settling
differences between the workers and their employers, but until pro.
Ateering in all things-is abolished there can be no industrial RRl e
Under the present system of Government what applies in tiusm
to England and Scotland applies equally to Ireland.  The Trish
profiteer is as avaricious as his cross-Channel brother, S

Of the future for the workers of this country few there are w

\can forecast, One thing, however, is certain, that until the govern-
ment of Ireland is placed in the hands of the Irish people real
-development cannot take place. In the meantime, nevertheless, we .
in the Labour movement can go steadily on in the work in which we
are engaged, prepating in the different stages for the realisation of *
.our hopes and the fulfilment of our objects as set forth in the con- !
stitution of ithe Labour Party. The organisation of the workers of ¢
the country has made great progress in the twelve months just past,
Let the same activity prevail in the months and years to come. 3
Whether the workers should be organised in one big union or no is
& matter I will not now discuss. Of one thing, however, I am
certain : there must in the future be a clearer understanding existing
between the Unions engaged in this work, and there must be grea;e; = 5
-cohesion on the part of the organised workers of the country. T
believe this can be brought about l'gouganmatm on industrial hem._
.and the amalgamation of existing Unions. Let us usc our organised
strength through the various boards and take advantage of the powers
already possessed, and others which we may obtain, to improve the

\ existing conditions of our people until that time arrives when victory ;!
complete will crown our efforts and the Cosoperative Commenwealth, = =
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. which is our aim, is established. Let us strengthen the National
Executive. If the work of thé Labour Party is to be satisfactorily
carried on—and it is mcreaslng day by dav—T am of the opinion
that the question of appointing full-time chief officers must soon be
«unmdereg central offices must be secured, properly equipped and
staffed. 1t is unfair to the movement that the work has to be carried
on by men and women whose time is well filled up by attention to
their respective callings or official duties.

To accomplish our aims ity is essential. Differences there have
been in the past, differences, unfortunately there are at present.
Those differences are giving joy to our enemies, who are looking
forward to this Congress for such a display of bitterness by the

. delegates wowards each other as will materially: weaken the movement

in_ the country. Criticism no one can Ob]EC[ to—straight, honest
L'rltmlsm, having for its object the strengthening of the cause in which
we are engaged. For such criticism full opportunity will be afforded..
Meeting to-day on Boyne's historic banks, 1 wish to make an appeal.
My official connection with the Congress terminates with this Con-
ference. I have always endeavoured to work in harmony with all
sections for the advancement of the movement ; to an extent I think
1 have succeeded. T recognise that while differcnces exist on some

- matters between the workers of the North and South, that while

ol e "L
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differences exist between sections in other parts of the country, as

_ trade unionists one is as anxious as the other to advanee the cause of

Labour, To-day, then., 1 would ask that whatever the differences

 may be on other matters, we should cross hands in friendship aod

resolve that shoulder to shoulder we will in the future fight in that
movement which has room for all sections of political thought—but
none for personal animosity—and whose object is the uplifting, the
mtam;pat:on, and the freedom of the class to whmh we all belong
In preparing somethlng to say to you this morning in an opening
address, 1 recognised most fully how unworthy I am to occupy the
position of President at such an important gathering at such a

momentous time. In attempting to deal with mmportant events.

which have taken plase since last we met I felt how incompetent 1
am. To Dublin~in 1914 my thoughts went back, and I longed for
the fiery eloquence and determination of Larkin; to Sligo, in 1916,
my thoughts wandered, and T also longed for the great power of
reasoning and foresight shown by Tpm Johnson in his address to
that Congress to Waterford last year did my thoughts stray, and I
thought of the great ability displayed by O Brien, and I wished that

it had been the lot of some of those men to preside on this occasion:

ﬂ deal with the great questions affecting the workers at the moment.

possessed of any of the great gifts of these, my prede
%maddremmwmmedasﬁmmt—bmhoflmh

._—

g Labonr yet what I have written is what I believe. It may not be in

- ,harmunymththefeelm ofthede!egatesmmmspeﬂs.bmlask

mtoameptnanhe of one who is desirous that unity should

_ M that gcod t.’qae. and that arl means which lie at

b
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our hands to accomplish our ends should be availed of. In cnrr}mg* o
out the duties imposed upon me for the next three days, I ask

to bear with me if 1 at any time transgress the authority of the chalr,
and by the display of a spirit of tolerance for each other's opinions
assist me in the carrying out of my task.

,‘_:.l
=

VYOTE OF THANKS.
Mr. Luke Larkin, Waterford, proposed that the thanks of Congress
be tendered to the President for his address. As at Waterford last
vear, he would appeal to them to show a united front. To-day, %

.'ilthmlgh it might not appear so cleanly to them, the dangers to:the

Irish Labour movement were ten times greater than they appeared
twelve months ago. Let no personal bias, he asked, or the welfare of
any individuals, over-ride the general welfare of the workers. In
the past, he said, they had allowed their greatest weapon—that was

' the political machinery of the country—to remain in the hands of

their oppressors. No matter how  well they were organised indus-
trially, and no matter how far they advanced in their struggles, all
their efforts would be futile while they allowed political power to
remain in the hands of the exploiters. (ipplause )

Mr. T. J. O'Connell, General Secretary of the Irish National
1eachers Orgamsauon, seconded, and paid a tribute to the work of
the President during the past year. :

Mr. Thomas Farren conveyed the vote to the President, whose
address, he said, was equal in power to the address of any former
President. He (Mr. Farren) was expressing the view of the delegates
when be asked that Mr, Cassidy would seriously Treconsider his
decision as to the future. The Labour Movement could ill-afford to
lose_such a worker as the President. (Hear, hear.)

Mr. Cassidy returned thanks and said he was only tod anxious
to, do all he could to advance I‘.be cause in which they were all =
engaged. No matter how their Executive had been compo&ed in the
past the utmost hdrmony had always prevailed in their Couneils.
Anything he'‘had done for the Movement as President he attributed -
to these men. They were always at the helm to keep the ship
steadily- on ‘her course, and he hoped they would séon have the
satisfactipn of bringing the ship of Labour safely inte harhour-
(Applause.)
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SECOND DAY'S PROCEEDINGS.—Tuesday, August 5th.
' ‘REPORT OF THE NATIONAL EKECUTIYE FOR THE
YEAR 1918-19.

On Tuesday morning Ceéngress took up the consideration of the
Executive Committee’s Report. Mr. Thomas Cassidy, President,
at the outset annobunced that he would give full scope to every dele

*# ' gate 1o speak on the important matters before Congress.

The report which had been alrcady circulated amongst the delegates
reads as follows :—

“* FeLLow DELEGATES,

" The twelve months which have passed since Congress met in
 Waterford in August, 1918, have been big with historic importance
.+ not only for the workers organised in the Irish Labour Party and
~ Trade Union Congress but for the whole people of Ireland and
~the workers and peoples of all Europe. 4
- . Within that period Labour in Ireland has helped to give ihe
nishing blow to the menace of conscription, assisted in demonstrating
. 1o the world the electoral demand of the majority of the people 1o
F ‘choose and form their government’ after their own will, taken to itsclf
. & new, noble and closely knit political, industrial and social con
stitution designed to be the foundation upon which the organisation
. of the working class shall march to its goal, carried the demands of
- the people amtl proletariat of Ireland into the councils of the Inter-
_ national and won for those demands the fullest and most complete
- zecognition from every Labour and Socialist movement in Europe,
 America, and the British Dominions, demonstrated its faith and its
‘purpose as never before in the great general strike on Labour Day.
held its own and more than its own against the attacks of both
- militarism and capitalism at home' and proven itself a formidible
i both in national and international affairs in the political and
- social fields. : T #
-+ All these may appear but little beside the great events of the vear,
. the declaration of the armistice, the downfall of the Central Empires,
the triumph of a second Workers’ Republic in Hungary, the rise of
. new Republics and new states on the Continent, the continued success
~ of the Russian Revolution, the hunger blockade of the late Central
uropean Alliance, and the conclusion of the Peace of Violence and
e establishment of the U-'lgt of Empires. But to the workers
ople of Ireland they are big in their own way and they do riot
those world events Labour in Ircland has not heen a silent
ator but an active and not ineffective agent within its own
and in presenting this ‘annual report of its activities your
'..__"- I ) ¥ ...-..' - 3 t T {
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110 formulating a democratic policy. The problem 1§ ‘admittedly a

“to obtain for the National School Teachers a hearing before that

snbnutwd in their name.

tion. 7 | u
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Executive beheves that it is making no false claim when # mnﬂaéé
that the part played by Irish Labour in the vear’s history-making
in Treland and in Europe is as fruitful and as hanouxable as that
pla\ed by any similar party in any other country.’ i
It is unnecessary for us to include in this report any details .
respecting the General Election policy or the revised Constitution
of the organisation.” The report of the Special Congress which was
1|ritl]m November to dE'll with these subjects has been pnnted and
circulated

EDUCATION ANU TEACHERS’ CLAIMS, %

A Sub-Committee was appointed to deal with this question f®
accordance with the direction of last Congress. Efforts have beehh
and are being made to collect information on the subject with a view

difficult oné and no formal report has been presented.

At the request of the Teachers’ Organisation, the Vice- Chairmari
AMr. Thomas Farren accompanied a deputation of the teachers ito
London to lay their case before the Conciliation and Arbitration
Board dealing with the claims of Civil Servants. Mr. Farren
introduced the deputation to Mr, Harry Gosling, the Labour member
of the Committee, and succeeded in achieving: the end sought, fiess

Committee. The tesult has been that a considerable improvement in ;-
theit paf Has been obtmned : A

HOUSIHG.

“The opmu:ms of the Executive on the Goremmenta H
are summarised in the resolution on the agenda wh:ch is

&

Aluzmmu NAVAL MEN ON CIVILIAN WORK. = g

A oomphmt was received from the Queenstown and Cork: Trades '
Councils in September, 1918, that civilian painters working for con-
tractors in Queenstown were being displaced by American naval men.
The facts of the case were transmitted to Mr. Samuel Gompers of
the American Federation of Labour. We have not been informed } _'
of what action, if any, was tahen T

MANSION HOUSE WIIFER!H#E ON GOHIGIHP'I'IQN

The meetings of the Confer _continued until the ‘danger wus
finally passed. The scheme of - outlined by your delegates
in private session at Waterfm'é “was with some modification adupmg_
by the Conference. el

The Labour movement may justly claim to have played an aﬂeeﬁ{va :
part in the nation’s rally against, and the final defeat of, Conscrip- ,
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LABOUR ORGANISATION.

 During the year the organisation of the workers has proceeded
steadily. Large numbers of agricultural workers have become Trade
Unionists and show every promise of being an active and virile force
in Labour’s army. Much dissatisfaction is felt at the low scale
fixed as the mimimum by the Agdeultural Wages Board notwithstand-
ing the efforts of the Labour members of that Board to raise the
scale to the rates: established in England, Wales and Scotland.
Where the organisation has been good considerable advances have
been obtained, and as we write claims are being pressell and some
strikes are in operation. Tt is being proved with farmers as with the
general body of emplovers that seldom are adyances of wages
obtained except by the pressure of organised power.

TRADES COUNCILS.

With the organisation of the small towns and agricultural districts
thas come a considerable addition to the number of Trades Councils.

- The National Executive has encouraged this movement, believing

that through joint action in these Councils both political and indus-

trial strength will develop.

- INTERNATIONAL LABOUR AND SOCIALIST CONFERENCE.

Following upon the decisions of Derry, Waterford and the Special
Congress, a delegation was appointed to attend the special Inter-
mational Labour and Socialist Conference to be held at Berne
(Switzerland). The appointment of the delegation and the reporis
of their work in Berne and Paris which reached this country aroused
much interest, both inside and outside the ranks of Labour. A
special report for presentation to the International on the Irish
Labour movement, its rise and development, was prepared in four
languages, viz., Irish, French, German and English. English and
Irish editions of this report have been published by the Talbot Press,

Dublin, under the title “* Ireland at Berne.”” They are on sale at

sixpence and one shilling, and it has not been considered necessary
to include same in this,report.

Later, at Amsterdam, the International adopted vour National
Executive’s demand for the application to Ireland of the principle
of full and complete self-determination. for the people of Ireland in
the terms of the Waterford resolution.

The following formal report was submitted by Messrs. Johnson

. and O’Shannon on their return from Switzerland and Paris :—
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To THE NATIONAL EXECUTIVE AND AFFILIATED ORGANIZATIONS—

We beg to report that in accordance with the instructions of the

National Executive, we attended the International Labour and
‘Socialist Conference held in the Volkshaus, Berne, Switzerland, in
February, 1919, as representing the Irish Labour Party and Tra.de
Union Congress, and we have pleasure in submitting in the attached
Memorandum a summary of the report of the proceedings of the
Conference, and of its decisions, with an account of the part we
took therein, and the conclusions at which we arrived as a result of
our experiences as your delegates.

To our deep regret, our fellow delegates from the Executive,
Messrs. William O’Brien and Thomas MacPartlin, were unable to
-accompany us to Berne, owing ta the gravity of the industrial situa-
‘tion at home at the time of our departure,

We left Dublin on Wednesday, z9th Janudary, and travelled via
JLondon and Paris. In London we were compelled to suffer a delay
of six days owing to the holding up of visas for our passports by
the British and French authorities. We did not therefore leave
London until the evening of February 4th, and we did net reach
Berne until midnight on the 6th. This meant that we were unable
to be present at the opening of the Conference on the grd, or at the
discussions on the Responsibilities for the War and the League of
Nations. Wa did arrive in time, however, for the discussions on
“Territorial Questions, en the Permanent Commission for Continuing
the Work of the Conference, on the International Labour Charter
and on the Dictatorship of the Proletariat as opposed to Parliamen-
tary Democraey.  These occupied the last four of the eight
days of the Conference, and, as will be seen, we were able in these
four days, to make up for some of the time lost through no fault
of either the National Executive or the Irish delegates,

Upon the conclusien of the Conference we spent three weeks in
Berne and Geneva in studying social and industrial conditions in
Switzerland and in informing the Labour and Socialist Press,
organisations. parties, and governments in the various continental
countries, upon the situation in Ireland, and the aims and
aspirations of the working class in Ireland. Returning  again

through France, we spent three days in comsulting the French

Labour and Socialist press and party leaders upon the same matters.
On our way home to Dublin, we took in London the opportunity of
further enhghtemng influential British Labour foroes upun Ahe

points of view expressed by us at the Berne Conference.

i
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.
On Wednesday, March r2th, we arrived home in Ireland, and
" now, in handing in our report and concluding our mission, we beg
 to thank the National Execitive for honouring us with its confidence
. as its representatives at the first International Conference of the
“working class since the outbreak of the war in’ rg14.

THOMAS JOHNSON,
< CATHAL O'SHANNON,
Delegates.
March zoth, 1919.

THE IH'}EH‘ATIOHAL LABOUR AND mIALISf CONFERENCE
AT BERNE.

Ty y : /=
. The initiative for the convening of the Berne Conference iras
 taken by the International Socialist Bureau, and by the various
- Inter-Allied Socialist and Labour Conferences in which the French
cialist Party and the British' Labour Party were the dominating
- mnflbences. But while this is but the bare truth, it is equally true
- and no less important that in practically every European country
. thi€é demand for the re-establishment of the International, shattered
- ihto fragments by the War, was growing stronger and clearer from
. week to week in 1917 and 1918, and it was this universal demand
. which was the deciding factor in the convening of the Conférence.
. This initiative was approved and accepted by the majority, but not
. all, of the parties affiliated to the Bureau.
~ When after many vicissitudes the Conference did meet, the wisdom
. of its conveners was seen in the interest with which its proceedings
- were followed by the press, the peoples, the parties, and the govern-
~ ments 6f all countries, and this despite the enforced or voluntary
~ abstention of more than half-a-dozen of the afiiliated Sections,
~uieluding some of the most important,
© . The Conferencd proper sat in the Volkshaus, the palatial head:
‘quarters of the Socialist and Trade Union movements in Berne, from
the 3rd until the ioth’ of February, . But much of its preliminary
. work; and especially the difficult and delicate labour of exchanging
‘¥iews and news, and reconciling differences between the delegations
the countries recently at war, had been done at informal gather-
held during the pfev;xgu.:heweek. Tthhmmoothed the path for
Conference and ifs o ions, an atmospheré o

e
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THE IRISH ‘DELEGATION AT BERNE. .
The Irish delegates presented their credentials to the Bureau on

the morning of Friday, February 7th, and these were passed without

ubjection the same evening. The delegates were warmly welcgmed
by the Secretary, M. Camille Huysmans, and by the Frnech leader,
M. Jean Longuet, by several British delegates, and others to whom
they were already known. ‘Through the good offices of the Bureau,
the delegates were enabled to be present in the Conference itself
on Friday, and the distribution of the reports and memoranda which
had been prepared in Irish, French, German, and Engiish, was
bhegun on the same day. At the morning session on Saturday, the
delegates took their places as fully accredited and accepted delegates
and members of the Conference, securing exactly the same status
and recognition for Irish Labour and for Ireland, as secured for
any other party or country represented at the Conference.

IRELAND IN *HE DISCUSSION ON TERRITORIAL QUESTIONS.

Our unavoidably late arrival prevented our securing representation
won the Commissions which drafted the statements on Responsibilities,
the League of Nations, and the Territorial Questions. For the same

- reason, we were unable to take part in the debates on the first and
second of these questions. The Commissions it should be noted are.

committees appointed by the Conference to study the various prob-
lems and draft statements or resolutions for presentation to'the full

Conference in accordance with the opinions expressed, amending

and re-drafting them again if necessary after discussion, and finally
submitting them for adoption. With the exception of the declarations

- on the Dictatorship of the Proletariat versus' Parliamentary Demo-

eracy, all declarations were finally carried unanimously by the
Conference, if we except the abstention of M. Albert’ Thomas and
M. Milhaud, on the question of Responsibilities.

- 'In the discussion on Territorial Questions, Ireland figured pro-
minently. ' The speaker for Ireland was Cathal O’Shannon. He
spoke in"hath Irish and English, and demanded free and absolute
self-determination’ for the Irish people, and the recognition by the
Powers und the Peace Conference at Paris of the Republican
declaration of Independence at FEaster Week. corffirmed by the
people at the General Election, and stressing Iréland’s determination
te- continue at War ‘until her aspirations are fulfilled. His declara-

tion almost immediately. followed that made on behalf of the British.

delegation by  Mr, Ramsay MacDonald, and thus threw the Irish
Labour and National demands into sharp contrast with the Home
Rule under the government of England attitude of British Labour,

As important as this was the striking reference to Ireland made

by M. Mistral (France), who was Chairman dnd reporter of ‘the

Cemimission, in his report to the Conference on Territorial Questions,

referred to later’on in this report.

f AR,
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IRELAND ON THE PERMANENT COMMISSION.

Ireland figured prominently and effectively on the Sunday, in the
discussion on the basis of representation for the Permanent Commis-
sibn of the Conference. The Permanent Commission, it was decided,
shouM be charged with the duty of seeing to the carrying out of the
decisions of the Conference, select a delegation to place these
decisions before the Peace Conference, draw up statutes for the new

International, and make arrangements for the next Conference. It

_ was at first proposed that this Commission should be confined tc
representatives from the Big Four of the Conference—France,
Germany, Austria, and Great Britain—but this would have been
most unsatisfactory.. Thomas Johnson spoke for Ireland, and.for
the smaller countries both subject and free, claiming equal represen
tation for all. He demanded that Berne should command, and not
plead with, the Paris Conferénce, and he pointed out that to the
subject nations of the British Empire, Ireland, Egypt, and India,
no freedom is promised, emphasising again the certainty of continuous
war in Ireland if the Irish claims remain unsatisfied. In the end
all the countries represented were given two delegates each on
the Commission. In the absence of the other Irish delegates, Messrs.
Johnson and O’Shannon became the representatives of Ireland.

The Commission met immediately after the Conference had closed,.
appointed a Commission of Inquiry to visit and report on Russia,
and selected Huysmans, Branting, Henderson, Longuet, Renaudel,

- MacDonald, and Stuart Bunning to convey'the Conference’s decisions
to the Peace Conference.. The Germans and others did not seek
representation on this delegation owing to the impossibility of their
visiting Paris until the Peace treaties are signed, For a similar
tenson, Amsterdam instead of Paris, as originally intended, was
selected as the temporary headquarters of the Bureau. The next
meeting of the Permanent Commission was atranged provisionally
Ji;(:: A'}t}nl in Amsterdam, and of the whole Conference, for July or
gust.

There were present at the Conference about 105 delegates,.
representing twenty-four Nations, viz., Great Britain, Germany,
France, Alsace-Lorraine, German-Austria, Ireland, Tcheko-Slovakia,
- Hungary, Holland, Denmark, Sweden, Norway, Finland, Poland,
Russm,_ Lettland, Georgia, Esthonia, Greece, Bulgaria, Armenia,
Argentine, Spain, and Palestine. Delegations from Australia and
Ukrania arrived too late. :

Existing governments were represented on the Conference by the
delegates from Germany (Majority), Bavaria (Independents),
Austria, Hungary, Georgia, Bulgaria, and ia. The American

 Sacialists did not receive their passports until the Conference was
_over, and the American Federation of Labour refused to send a
delegation, :
~ Jtaly, Switzerland, Serbia, and Belgium were not represented,
- owing to the decision of the Labour and Socialist Parties of those
_ countries not to take part in the Conference. Speaking broadly, it
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may be said that the Conference represented the moderate elements

of the Socialist movement in the world. T
One of the tragedies of the War was the break up of the Labour
and Socialist parties over questions arising out of the War, and
these dissensions were reflected in the decisions of the parties to
attend or to abstain from the Berne Conference. In some cases
parties opposed the project because they were not prepared to ‘‘confer
with the German delegates,”” other parties, notably the Bolsheviks
-of Russia and the Spartacists of Germany, refused to attend because

they alleged that it was being held with the connivance of Capitalist:

Governments, and its promoters were ‘‘ social patriots.’”
The opening speech of the President, Branting (Sweden) showed
“.clearly that his sympathies were with the Entente, that he was
strongly antagonistic to the Soviet form of Republican organisation,
and that he was wedded to the older theory of democratic progress
by way of parliameptary government; and * the realisation of
Socialism through the creation of a well-ordered common produc-
tion.”’ He emphasised the point that the Berne Conference must only
be considered as a preparation for a larger and more representative
International to be held at as early a date as possible,

.RESPONSIBILITY FOR THE WAR. .
 Albert Thomas and Renaudel, the leaders of what up to-a year
~ago was the Majority section of the French Socialist Party (but now
-converted into a minority), demanded that the first duty of the
Conferenice must be to pronounce judgment upon the question of

responsibility for the Var, and to get a declaration from the dele- -

gates of the German Majority as to their ‘attitude!on this quéstion.
They also demanded. that the Conference should make a declaration
as to the role which democracy is ‘to fulfil in the establishment of the

Socialist order, this heing coupled with a denunciation of the

Bolshevik movement in Russia.

During the discussion which followed, Eisner and Kautsky (Ger-
man Independents) admitted the special responsibility for the
immediate eutbreak of War of the Imperial Government of Germany.
Kautsky, who had been deputed by the new German Government
to examine diplomatic documents, said *° the guilt of the German
Government is clearly es‘tahlished to-dav upon the diplomatic docu-
ments.”’ The hope was expressed that the diplomatic documents of
the Entente Governments would, at an earlv date, be scrutinised in
a similar manner, by representatives of the Socialist parties. . =

Fritz-Adler asserted that ‘* Austria prepared the War long before
the Sarajevo murder. They knew that, on the sth July, 1914,
‘€ount Stoysch went to Berlin, carrving a lefter from the Emperor
Francis Joseph to William the II., and there, on that day, War
was decided upoh in complicity with Bethmann-Hollweg. = From
the 7th July, the whole of Austria prepared for War.” -

. A special commission to report upon this question was appointed,
«consisting of the President, and eight other delegates, representing

-

N i

-
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 Germany, France, England, Holland, Hungary. The agreed report
which was accepted by the Conference contained a memorandum by
_ the delegates of the German Majority, stating that the German
. proletariat had, through the Revolution, abolished and destroyed the ‘
~ old system which was responsible for the War, and had proved
through action its determined will to rebuild a world ruined by War
and to fight with the workers ofall countries for the realisation of /
Socialism in the League of Nations.

\ . e b
T T L e e v -

.~ THE PEOPLES' LEAGUE OF NATIONS, ~
~ The resolution on the League of Nations opens by siating thas
 The Union of the Peoples of the World in an intimate association
has always been one of the fundamental objects of the International.

This ideal arises from the solidarity of the working classes of all
~eountries. . . . . Tt points out that *‘ future wars can only -be

~ prevented by the creation of such a League.””  This League shall be

~ formed by the Parliaments of the different countries (not by the

~ Cabinets), representation in the central organ of the League shall be
oy delegates representing all parties in those Parliaments. All the

[‘ltl
Nations, organised on the basis of national self-determination, should
~ be included in the League of Nations, and should have equal rights
‘and equal duties. Such'peoples as have not yet obtained se}f-deter-
- mination shall, under the protection of the League, be encouraged
b'md assisted to fit themselves for membership in the League of
- Nations. M
; “ The League must create an International Court which by means
~ of mediation and arbitration shall settle such disputes as have arisen,
or ebviate such as may arise, including such as are considered vitally
to concern the power or honour of the states.

 ““The League of Nations must abolish all standing armies, " and o
¢ bring about complete disarmament. Tf any armed force should be 7
~ required, it shall be under the control of the League.’ ' S

- The above extracts from the resolution indicate that the conception
. of a League of Nations held by the Conference was radically different
_ from the scheme proposed by the victorious Powers at Paris, which
- )t may be noted, was not published until after the Berne Conference
had concluded. The discussion showed, however, that there was
- much distrust of the Paris Conference.. and it was felt that the
- Strongest pressure from the workers would have to be applied if a
‘ -m;_ubeﬁ of }I;eo%l:s was to be inaugurated.

Mr, ur. Henderson, in supporting this resolution, expressed
his anxiety that the Berne cmfz?:me “hould speak effectively to
is Conference.” They should say to their Governments ne '
Their halances of Power have failed. their standis :
not saved our children from slaughter, their sacret

resulted in disaster. - All this must'be révolutionised
ately ; we desire a real League of Nations NOW. They




must provide for no political or economic restrictions for the beueﬁt: gk
of one nation at the expense. of another, nor should it seek to -‘
up tariffs of one country in order to cripple and embarrass the
industry of another. . . . . THE PARIS PEACE TREATY
MUST SECURE THE COMPLETE RECOGNITION OF THE
RIGHTS OF SMALL NATIONS AND EVEN OF THOSE
PEOPLE' WITHIN THE BRITISH EMPIRE ITSELF—A
RECOGNITION OF THE PRINCIPLE THAT NO PEOPLE 3
MUST BE FORCED UNDER A SOVEREIGNTY UNDER
WHICH IT DOES NOT WISH TO LIVE.” :

“TERRITORIAL QUESTIONS. .
The many problems under this head occupied the Conference
at least three days, apart from the discussions within the Commission =
appointed to draw up a report. Mistral France), in presenting
the report, made a statement which summarises the thoughts of the =
delegates as expressed in the discussion. Mistral’s position in his = =
own party and his importance as draughtsman of this declaration on -
Territorial questions, makes this statement of the highest importance.
and contains most satisfactory evidence of the Irish influence on the 3
‘Commission. ”
¢ What was it,'" he asked, °“ which above all created r.he gulf 4
between Germany and France? Not the indemnity inflicted in x87: 3
Not the armistice conditions, but the tearing away ‘of Alsace-Lorraine
against the will of the people. ~ If the same:fault is committed i
under the pretence of securing strategical guarantees, or on any
similar ground, one day Europe will be again plunged into blood.
Those who want to annex peoples against their wil] are short-sighted
statesmen.  He instanced the last’ Balkan War where the alliance
of yesterday flew at each other's throats for the sake of territory.
Again the treaties of Brest-Litovsk and Bucharest, the changes and
reconstitution of Poland, the dismemberment of Austro-Hungary,
THE DECLARATION OF INDEPENDEN’CE OF TRELAND,
all showed -that the previous %-:upmgs had been unsatisfactory.
They could not hold, and had to be broken up, and the only way to
break them up was by violence. The principle animating the Com-
mission was the right of self-determination—a principle that had
" beentplaced in the forefront of the resolution of the Inter-Alliad
Labour and Socialist: Conference held in London in February, 1915,
and also affirmed at the Conference of neutrals in Copenhagm niiak
the same vear, and the Conference of the Socialist parties of the
Central Powers in Vienna. It was also put forward in the pro-
gramme of the Russian Revolution. ~ Last of all, it had been
laimed emphatically by President Wilson, the only head of anv
State who had taken a wide view of world affairs. Tt was in this
spirit that the Commission had done its work. It demanded respect
for minorities within states. In cases of conflict, they pointed to the =
Tedgue of Nations as the supreme authority. Thev had kept to
-generpg principles, and had left the Conference to determine whether
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the various and numerous concrete problems should be referred either
to the present or some other Commission. Finally, the Berne Coa-
ference should say to all the Governments that the peoples who:
always suffered—who were always the victims of every war—would
not allow them to violate the principles that the Governments had-
fold the peoples they were fighting for.” ;

Mistral then read the report, from which in its form as finally
adopted unanimously, we quote the following passages :—

““The Conference considers that a democratic solution of the
various nationality questions is the only guarantee of a righteous.
and lasting peace. The arbitrary and enforced union of people of
different nationality in a single state has been and will always be-
a cause of international disputés and therefore a danger to peace.
The nationalities question is therefore of international importance
and a solution can only be found' within the League of Nations.

Y

- Against the tendencies which have come to light aiming at the

delimitation of parties acdording to the relations created by the
military conflict, the International Conference would place in opposi-

~ tion the following principles :—

t. ““ The right of all Nations to determine their own fate, and
to decide in which state they will belong within the League of,
Nations.

2. ““ Any nationality question in disputed’ territories will. be sub-
mitted to a Plebiscite, under the control of the League of Nations,
whose decision is final.

3- ‘‘ The protection of national minorities, like that of national
majorities, to be secured by a minimum of national rights, determined
and guaranteed in its application by the League of Nations. . . . .

“THE CONFERENCE APPEALS TO THE WORKING
CLASSES OF EVERY COUNTRY WITH ALL THEIR
STRENGTH TO EXERT PRESSURE ON THEIR GOVERN-
MENTS AND TO COMPEL THEM TO RESPECT THESE

- PRINCIPLES IN THE INTERESTS OF THE CONCLUSION

: ) ~was that while gi

OF A LASTING PEACE.

** Where a systematic policy of denationalisation has distorted the-
development of an oppressed nation and has had the effect that an
eventual plebiscite would perpetuate a state of amnesty to oppression,
the League of Nations must in its decision give due regard to the
state of affairs.”’ ;

This final clause was incorporated in deference to the demand of
the Swedish delegation. Tt has particular application to such terri-
torial bﬁs of Bohemia, Transylvania, Alsace-Lorraine, etc., as
have rd:nam?alised of deliberate purpose by the dominant
power. It has also its implications in relati -
goz?rm s p ion to the so-called
- The predominant opinion of the speakers in regard to such questions

ing due weight to language, tradition, economic-
o X gands .-"".’-'.'. al’ ki : .
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relationships, etc., the present will of the people must be the chief
determining factor.

Mr. Ramsay MacDonald spoke for the British delegation on this
territorial question. He said they were informed on the Commission
that there was some misunderstanding about the attitude of British
Labour, and he proposed to make it quite definite. He then proceeded.
to say that ““for years the British Labour Party had definitely taken
the position that it was in favour of Home Rule for Ireland. . . . .
You will find that in the new Parliament the Labour Party will
uphold the old policy of British Labour in favour of the Irish
demand.”’ ' He went on to say that the Party supported the demand
for Home Rule for India, and *‘ though the Egyptian question was
not hitherto figured largely in British politics, we will be prepared
to apply the same principles to Egypt as to India.”” After dealing
with strategical places and Colonies, he said, ** We shall vote for the
resolution, not for the purpose of applying it to other peoples or
Empires, but honestly to apply them to the British Empire and trying
to make the Empire a lever for the liberation of all peoples that
come under its sway.”

We felt that this statement of MacDonald’s was very unsatisfac-
tory, that despite the promise in the last sentence to honestly apply
the principles of the resolution to the British Empire, he withheld
the right of self-determination for Ireland, India, and Egypt, sub-
stituting therefor the privilege of self-government within the British
Empire. This pronouncement was much less satisfactory than that
of Henderson on the League of Nations resolution, already noted.

O’Shannon thereupon stated the case for Treland’s right te absolute
freedom in the choice of sovereignty and in determining her own
form of government whether within or without the British Empire,
summarising the printetl Memorandum which had been presented to
the Conference. '

We have no hesitation in saving that the feeling of the delegates
as indicated by the reception of this statement in the Conference and
by private conversations was definitely and in many cases enthusiasti-
callv favourable to Treland’s demands in full. \

An illustration of the spirit with which the Conference dealt with
territorial problems, may be seen in the way the Danish and German
delegations dealt with the problem of Slesvig. At the request of
the Bureau the delegations conferred and drrived at a complete
agreement which reads as follows: —

“ The German and Danish delegates unanimously. deglare that
the question of the new frontiers to be established between
Germany and Denmark will not be solved by force, but by the

I right of self-determination of the populations concerned, namely
by a plebiscite. This plebiscite will be made particularly for
three. different regions :— ; :

1. For the region of exclusively Danish language of the
North Slesvig, |
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2. The district situated south of that region, which is of
predominately Danish language, but of predominately
German sympathy. This district is composed of e:gnt
or ten communes. .
3. For the town of Flensbourg, if a minimum of one-fourth
k| of' the voting population demand the plebiscite.

The pommunes designated under No. 2 will vote each ame
séparately for itself.

The preparation and .conduct ot the plebiscite must take place
in complete freedom.

The plebiscite, in order not to be influenced by the tendenci s

7 of the moment, should not take place until after a certain time

has elapsed.
" The frontier is to be laid down in such ‘4 way as to avoid #
enclaves of ‘population.

National minorities mll in bath states be gnaram¢ed the same
naﬁmal rngb&

&rﬂuﬂnun LABOUR CHARTER.

A Commission was appointed to draw up a report on Imemauona}
Labour legislation. This Commission collaborated with the Tnter-
- mational Trade Union Conferences also sitting at Berne, and finally
agreed , upon an identical programme—an International Labour
Charter.
.« It is too long: to quote in full, but we make the following quota
tions fromh the report as adopted :—

P

“‘ Under the wage system, the capitalist class endeavour to increase
their profits by exploiting the workers as much as possible. Such
methods, if they are unchecked, undermine the physical. moral, and
intellectual powers of the workers and their children. . They prevent
the development, and even endanger the existencg of society. The
_rapitalist attempt to degrade the workers can only be entirely removed
by the abolition of the capitalist system. But the evil can be strongly
mitigated, both by the resistance of the organised workers, and by
the intervention of the State. By this means the health of the
workers may be protected, and their family life maintained, and
they can secure the opportunity of attaining the gtucation needed to
- enable them to fulfi] their duties as citizéns in the modern democr.
Rt The limits which capitalism has reached are very different i;:}le
arious countries. One of the;&angery:&me involved is that

d labour of the more ive countries are impair
n of sweated labour in ‘more backward countries. The.
unmal mhdard of labour legislation has
t by the terrible npheaval and’ fearful
es of the wple “about, by. the




.e\m these are the results not of the icWw system, but of the
mintary ar-tnm: of Mﬁ—mﬂfﬁ Russian_counter-revolutionaries. supporied =

"Lhen foliows “¢ w:thnut prejudice to any more far-reaching resolu-
tions which may be adopted ty Trade Unions,” a long series of
demands for minimum requirements which are alread}-_carned out in
part in some countries, and must be converted into a code of inter- -
national law by the League of Nations on the conclusion of peace.

These demands deal with the following :—

Compulsory primary education. Technical and higher education 43
tor be free and available for all, Byt

Restriction of the hours of labour of. children' and * young
persons.””

Restriction of employment of “omén (2) at night, (&) in dangerous
occupations, (¢) before and after child-birth.

Sunday rest.

St L

| f:_ _-

Prevention of accidents and protccnon of health. {I
‘Home industries. =1
r’a.gES Boards, and legal minimum rates of wages. N
Inemployment and accident insurance, etc., ctc, Rt
AnMgst the eteeteras we should perhaps quote in full a clause of g
especial interest to members of the Gaelic League :— R =
“* Emp]m ers who employ at least five workers of foreign tongues k.
shall be required by law to post up in the mother tongue of such
workers all labour regulations and other important notices, and :
also to arrange at their own expense for such norkers to be given '
instruction in the language of the country." it
THE DE‘BLARATIOH. OF PROLETARIAN DICTATORSHIP AND L
PARLIAMENTARY DEMOCRACY. e
The Irish delegates signed the Minority, or Adler-Longuet declara- 1
_tion on the Dictatorship of the Proletariat as d to Parlamen-,

“Tany Democracy. But although this was the official title of the discus-
sion, it does not convey a correct idea of the powts at issue, The
“Isthat a wendency early revealed itself to condemn the Soviet sy

of Government root and branch. without hearing the case for thc
Soviet, and in the absence of the Russian Bolshevik Social Democratic
Labour Party, which is responsible for the'establishing the Soviet
Republic, as well as of those parties which are known to support the
Soviet. ‘To this course strong npposutlon was made within the Com-
mission. In the end the ma}ont\ within the Commission carried
the Branting declaration with its implied condemnation of the Soviet.
This_appeared most unf,;nr to the Irish delegates for the follomn '
. {1) The Soviet svstemn was not discusse

%arli amentary democracy as known in Titain i not' g
necessarily the last wor democracy. (3) Under the name of —~

: he violent mani :

ussian- Revolution regardless of the fact that so far as the
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militarily and financially by the Entente overnments and at one
time by the late Imperial German Government. (4) The Russian
opponents of the Bofsheviki at the Conference were obviously giving
v € of the story amd were not expressmg_ﬂw more recent

Spinions of Their respective  parties (Menshevik Social Democrats

and Social Revolutionaries). . (5) The Bolsheviki of Russia and
any of their supporters in other countries were not present at the
Conference, and indeed would not have been admitted into Switzer-
land by the Swiss Government. (6) The supporters of the Branting
declaration made no attempt to examine the Soviet system but
attempted to bind the Labour and Socialist movements to a political
and nat an industrial form of democracy.
- The Adler-Longuet declaration, while not perfect, more nearly
~ expressed the point of view of the Trish delegation‘and as such was
- psigned by the Irish delegates. In the end the real decision under
' more favourable circumstances on the Soviet and on Bolshevism was
- postponed to a later Conference. The majority accepted the proposal
. for a mission of enquiry into Russia, and this was supported by the
T¥ish delegates who took part ir the selection of the members of the
~_mission at the meeting of the Permanent Commission.

%

~ THE MEMORANDUM ON IRELAND. ¥ .
In addition to the printed reports and memoranda prepared before-
" hand with the autMority of ithe National Executive which were
distributed to the delegates, the Irish delégation prepared on the spot
. a special Memorandum on Ireland for the use of the Conference
delegation to Paris. This Meémorandum contained that section of out
report dealing with the Irish Working Class and National Aspirations.
the heads of our general arguments, a sketch of the military and
- eeona?c conquest of Ireland. a review of the present situation in
Ireland, and appendices dealing with Irish statistics, and the Con-
- clusions of Karl Marx on the relations between Ireland, and Great
Britain. The Memorafdum was the joint work of the two delegates.
and was printed in Erench and German editions. Branting, Chair-
“man of the delegation to Paris, promised the delegation’s attention

- 1o owr claims. '

THE DELEGATES AND THE IRISH OLAIﬁS.

The delegates were interviewed on behalf of many European and
Algencan papers, and in their turn they interviewed several Sngiss
editors, and secured the support of the Labour and Socialist press in

 continental countries, and as well, the support of sections

~ of the -non-Socialist press. The/ Memorandum was sent to every

- imiportant paper throughout the world, to many leading men and

- women, to the more important political organisafions in every Euro-
F» ean country, including Governments, Tt “5::1 quoted from extensively-

sale in every kiosk and in every important bookstall in Switzerland.

- i
’ . 4 -

press, and s still heing noticed in various papers. It is on
4 3 -!E_r‘\ -.\- -~ | i -

o
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PROPAGANDA OUTSIDE THE CONFERENCE. 0

The Irish delegates were highly gratified with the keen attentién
and interest shown hy their fellow-delegates in the written and
spoken declarations made on behalf of Ireland. In this connection
they noted the particular attention given by the French, the
Austrians, the British, the Dutch, the Greeks, the Germans, and the
Jews. On all sides the warmest svmpathv with Ireland was
expressed, and there were many welcome and -acute enguiries as to
the strength and policy’ of the Trish Labour movement, the attitude
of the workers in Great Britain, the prospects and policy of Sinm
Fein, the relations between the workers in the Unionist parts of
Ulster and the workers in the rest of Ireland, the December General
Election, the Insurrection of Easter Week, :he resources of Ireland,
the attitude of the people generally, etc.  Huysmans, Longuet,
Kautsky, Bernstein (who was there as a visitor), Adler, Troelstra,
and other leading delegates showed an accurate and fairly esmpre-
hensive knowledge of Irish affairs. Other delegates were friendly,
but not very well informed.

4N PARIS.

On their way home the Irish de}egatee spent; some four days in
Paris. There they met Sean T. O'Ceallaigh, the envoy of Diil
Eireann, and on comparing notes with him, found that on the whole,
his experience in Paris corresponded with their own in Switzerland,
and that both delegations had come to practically the same conclusions
as a result of their experiences.

In Paris the Irish delegates had again a most hearty welcome in

Socialist and g..abom‘ circles. Longuet, Jouhoux, Dunois, and other
leaders of the Socialist and Trade Union movements, were interviewed
with eminently successful results. The two,great Socialist dailies,
Le Populaire and L' Humanite, were enllss:d on the side of Ireland,
and certain misleading impressions due to British propaganda, and
especially the propagation of the idea that the Lloyd George Con-

» vention of 1917-1918 was a real offer of free self-determination, were
promptly and effectively corrected in the Trade Union daily,
La Bataille.

Arrangements were made for the publication of a new Paris edition
of the Memorandum on Ireland.

Enquiries were made into the strength and methods of organisation
of French Trade Unionism, and the Confederation Generale du
Travail was consulted upon the fosthcommg International Trade
Union Conference,

“THE STRENGTH AND WEAKNESS OF THE CONFERENCE.
Taking a broad and general view of the Conference, it seemed to
us that its outstanding merit was its success in brmgmg the delegates
of so many countries together, and more particularly in its bridging
of the bitter and vindictive differences between the parties_repre-
rsenting countries lately at war—for instance, the present JGerman
Majority and the present French Minority, both of which.had sup-
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ported their respective Governinents during the war. If it was a
~ merit that the number and importance of parties represented, it was
a demerit that the Russian Bolsheviki, the Italians, the Serbians,
the Belgians, the Swiss and the Americans were not present. Viewing
X ‘it from another aspect, the Conference was strong upon the political
side, but weak, and to our mind regrettably so, upon the industrial
side. From this resulted our definite impression that the delegations
present, with few exceptions, among which, however, we include our
own, felt that they had not the full driving force of the industrial
organisations behind them, and hence they were inclined rather to
advise or appeal to than to command the Governments and the Peace
Conference.  But it would be unfair and unjust to record this
. impression without qualifying it with noting that this weakness was
o obviously due in large measure to the terrible disintegrating effect
. which the war has had upon sll organisations. institutions, and per-
- sonalifies upon the Continent, an efféct which cannot be realised by

~anvbody who has not seen the shadow the war has cast-upon the
. whole political and social life of the Continent. The shadow of the
E@"-‘ war hung heavily over the Conference, as did the divisions which
it bad created in the worhng-class movement and parties, and it |
coloured all the speeches. declarations and debates. Besides, it must
be remembered that the Conference was but a preliminary Conference
for the ereation of a new Inteérnational, and not a definite Congress
of the parties represented. Hence its. timidity in certain respects,
and its reluctance to do anvthing which would impair the new-born
unity of the workers, or tend to-exclude definitely any national
section,  Hence, too, its general tendency to the Right amd  Centre,
instead of the Left. as we would have preferred.

But for all that, and with all its inherent and accidental defeets,
the Conference was successful in bringing the Labour and Socialist
parties of all countries together again, in making easy the way for
the new “International, and in laying down in a clear and definite,
and, in our opinion, hﬂ.tlbfa(‘ml‘\ manner, the geéneral® principles of
a real Brotherhood of Peoples ‘based upon  territorial arrangements
- and an international morality which would secure the peace of the
+  world, not only durable but just for our people as for all others.
= This, indesd. was the key note~ of the Berne Conference—it was

Inter-National as never before, and it was at the same time inter-
- national in the full historic sense.
- GENERAL TONCLUSIONS,

- As a result of our expenénces in Smtaerland and I-ramr:. flﬂd
i Onmde our expgrience in and around the Conferenog, we | )
ais ge.neral conclusions, political, industrial, and
will be of value as mrummmmWW'
the people generally, in Treland. a
ide eertain small C:roles, there is a gezm . ndiﬂ'ew-
and tlu_e ‘state of Treland, but no hestility, and some
“ﬁaﬁ' is due to several causes. Chief
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about Treland.  Next to it we should put the effects of Br:txsh !Wm 1 -

Propaganda during the war, 3 decidedly anti-Irish propaganda w £
15, showever, pamaIly discounted by the common knowledge that it 15
propaganda.© In short, Europe knows little, and cares Inm» abidut
Ireland, especially since Parncll’s day. ;
(2.) The indifference can be rurned into interest in Many cases,
into active friendship in some, once the veil of ignorance 1s lifted.
But in lifting it, it must be remembered that time lost over several
years must be made up, and that in making up this time, Ireland
. will have ito compete for attention with a score of causes and
countries which are not enly gepgraphically eloser to Europe, bnt
economically nearer as well, and have acting on their behalf, well:
organised and freely financed” agéncies, committees, newspapers,
reviews, and so forth. - Switzerlamd is an international clearing houss
i whioch the peoples of Europe, with the exception of the Irish,
compete for attention, and Ireland was practically unknown i the

" stock of this clearing-house ontil the -Trish delegation’s p'imphh.t s

went the round of the papers and the bookshops.

(3.) Outside the Labour and Socialist movements, the statesmen
:md Governments, s0 far as we could ascertain, were actnated by only
wne motive: that of material gain, and territorial grab. Iz ways.
we were appalled by the terrible cynicism of Europe; above. all, by
the open, naked, and unashamed, disregard of the Peace (unferenca

for all p:maples of right and justice. ,
(4.) On. the other hand, we found that if the men nnd poweré
which rule in all but Socmhse countries can be convineed that Tey
affairs’ ate matmallv an advantage or a disadv mtn;.;e to them; =
will | o pay attention and court to Treland. Th found Yhat
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Treland’s ca.pamty for food production, Ireland’s capacity for military g

action as'a menace 1o European Peace, and Treland’s ability thrdugﬁ . 3

the Irish in Australia and America, to thwart the d!pk-maey
Europe. would gain for Ireland most friendly- attention abroad. -

(5.) We return home again with our convictions upon (a) the ihﬂb
tion of customs frontiers, and"(b) the material and moral Advanitage of
the liberation of Treland and of Treland’ s capacits for ;nﬂepmﬂcm-
Zovernment strengthened ten-fold.

(6.) Finally, we have grown. still stronger in our onviction that
the Soviet Government of ‘Russia is Ireland s best and mwst disinter-
ested. fnena, and that at least. so far as- justice and principle are

the Labour and Socialist- Governments are otr enly hope,
and our only friends amongst the Governments. . 4
52 In view of all t!us, we felt a strong temptation to remain much

n . Tl P it~
6:1: thw vitally eéseut-at work.

Ao THOMAS JOHNSON.
e CATRAL: OSHANNO\

X _' :?; i Y aj

Gepeva, and Paris, in a missionary capacity, but
1 jary ‘autho _' ,‘ and our kmwledge of ‘the.
ed us to give up the 1deaof
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MEETING OF THE PERMANENT COMMISSION OF THE INTER-
3 NATIONAL LABOUR AND SOCIALIST CONFERENCE AT
= . AMSTERDAM, APRIL 26-29, 1919.

Report of Delegates of the Irish Labour Party and
Trade Union Congress.

. TO THE NATIONAL EXECUTIVE.

i In the unavoidable absence on general strike business in Limerick
.~ * of my colleague, 1 attended alone the Amsterdam meeting of the
Permanent Commission of the Second International.

- The sittings extended over the four days, Aprili26-29.

 fHE DELEGATIONS.

Delegates present at all or scme of the sittings represented Erance,
Great Britain, Italy (Irredentists), Germany (Independents), Den-
mark, Sweden, Holland, Belgium, Luxemburg, the Ukraine, Ireland,
1Argentine, Australia, Russia (Social Revolutionaries), Georgia,
Esthonia, Belgium. g

The delegates of the German Majority, the Letts, and the Russian
Mensheviki, did not arrive until the sittings had concluded. Austria
and Hungary “were not représented owing to passport difficulties.
The parties which abstained from the Berne Conference did not seek
representation, and presumably for the same reasons the Bulgarians
and the Norwegians abstained, :

THE RETURN OF THE BELGIANS.

The Belgians had abstained from Berne but were represented at
Amsterdam. At the opening of the sittings they asked that at the
next general Conference the German Social Democrats should be made
to answer for their attitude and acts during the war. On receiving
assurances on this point the Belgian delegates declared themselves
satigrzf;{ and agreed to remain in affiliation with the Second Inter-
~ national. g

- IRELAND AT THE COMMISSION ON TERRITORIAL QUESTIONS.

~ Upon my arrival I handed to the Secretariat a resolution on Ireland

setting forth our claims in the same terms as at the Waterford

Cppﬁg.‘;ress, 1918, T-hxgr resolution was examined in the first instance
the Commission on Territorial Questions and subsequentl

the Permanent Conmission n plenary sation.

-

SR L
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. Troelstra presided over the Commission un Territorial Questions
and the three parties concerned attended and explained their points

of view. Ryan attended on behalf of Australia, MacDonald on

behalf of Great Britain, and your delegate on behalf of Ireland.

1 summarised the case for Ireland as held,at home and explained
at Berne, and showed the exact state of affairs in Irelapnd and its
re-actions in Europe, America, and the British Colonies. _

Ryan read his mandate from the Australian Labour Congress
declaring in fayour of the same self-determination and freedom for
Ireland as for all other nationalities in Europe.

Macdonald, on behalf of the British delegation, declared himself

in agreement with the resolution, and the resolution was unanimously
adopied by the Commission on Territorial Questions.

INTERNATIONAL DECLARATION ON IRELAND'S RIGHTS.

On Tuesday, April 29, Troelstra reported on the Irish resolution
to the Permanent Commission in plenary session. In the absence of
Branting, Henderson (Great Britain) was in the chair, and .it was
by him the question was put. The resolution was adopted unani-
mously by the Commission, thus becoming the official declaration of
Labour all over the world, and part of the policy of the Second
International. _

The general principle enunciated at Berne had been applied at
Amsterdam in the concrete case of Ireland.

The declaration reads in full :—
* The International Conference demands that the eﬁrinci;ﬂe of
free and absolute self-determination shall be applied immedia-
tely in the case of Ireland ; affirms the right of the Irish people

to political ' independence ; requires that this self-detérmination

shall rest upon a demoecratic decision expressed by the free,
equal, adult and secret vote of the people without any military,
political, or economic pressure from outside, or any reservatien
or restriction imposed by any Government.

** The Conference calls upon the Powers-and the Peace Con-
ference to make good this rightful claim of ‘the Irish people.’”’

OTHER NATIONALITIES.

Other declarations on national questions recognised the claims put
forward on behalf of Finland, Georgia; Esthonia, Armenia, and
the Jews. -

THE UKRAINE. :
On a division the following resolution on the Ukraime was carried
by 2 majority of one :—
¢ The Conference taking into account the claims for inde-
endence of the various Ukrainian Socialist parties, asks that the
‘kranian people be enabled as soon as possible, to give expres-

_
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sion to its wishes as to whether it desires to constitute iiself into
B an independent State, or be united federally to the Russian
. Republic. And, in order to avoid all misunderstanding, the
" Conference declares that it accords to the Ukranians the same
| right to independence as to other nations that have détached

themselves from Russia.’”’

OTHER TERRITORIAL QUESTIONS.

Further declarations expressed satisfaction at the agreement
~ .between the Social Democratic Party of Georgia and the Armenian
H}:} - Revolutionary Federation Daschnakzonticun ’’ to. find  in the
- general principles of the Berne Conference a solution of the question
of territories in dispute between Armenia and Georgia; protescing
- against the invasion of the Hungarian Republic by foreign troops;
. declaring the right of Austria to retain its separate independent state-
- hood or unite with Germany, according to the will of the majority
the Polish State and Germany must be determined by plebiscite in
~ mixed ' nationalities ; rejecting 2ll proposals depriving
‘eastern and western provinces for the purpose of securing

.

AGAINST PERSECUTION.

* Resolutions were adopted demanding liberty and protection for
‘the Jews 1 all States ; protesting against the persecutions of Roumis

nian Socialists by the Roumanian Government; and denouncing the

ill-treatment of the Jews in Roumania. ‘

 'THE SAAR VALLEY,
- After discussion and considerable division of opinion the Commis-

: I_PaJ_atinahe, and the Left Bank of the Rhine from Germany, ‘and

- while agreeing to the principle of reparation for losses, demanding

- that arrangements for ‘such payments shall be made by the League of
- Nations and that Germany’s property, political, eivil and other rights
_ shall not be violated. -

,f GERMAN COLONIES.

Colonies, as 'ﬁnst Macdonald’s, was carried by

access to the sea already secured to Poland through .the

-
~ sion made a declaration opposing the detachment of the Saar, the

"~

(After discussion and a division, Troelstra’s resolution on’ the -



‘ﬂl! FEIGE CONFERENCE AND THE LEABUE OF NATIONS.

" The Commission discussed the report of the interview between the
Committee of Action, on behalf of the Berne Conference, and Lord
Robert Cecil, on behalf ‘of the Peace Conference. Your delegate
joined in the expression of general dissatisfaction with the replies of
the Peace Conference and of vthe general demand for a firmer
attitude and strong action on the part of the International with
reference to the League of Nations and the Peace Conference. In a
_ lengthy declaration the Commission reiterated the prirciples of a
Peoples’ League of Nations as enumerated at Berne. declared that
the Paris Covenant of the League was not in accord with these prin-
ciples, opposed any peace which is in contradiction to President
Wilsdn’s Fourteen Points, demanded an interview with the Big Four,
insisted. upon solutions in conformity with the decisions made at
‘Berne and Amsterdam, and saddled the Governments with responsi-
hilitv for any situation arising from a refusal of their demands:

GENERAL DECLARATION,
The following general declaration was carried : —

1.—** The Conference declares that, although in accordance.
with its duty it "has presented solutions of the problems of
national independence that were placed before it. the Conference

© does not presume to have decided the boundaries of the States:

whose rights and independence it has recognised., - The Confer-

- ence considers that the solution concerning thess questions should

~ be found not in paper resolutions but in consultations, estal-

lishing in the most formal manner, the wishes of the populatms-
e-d »”

2.—*“ The Conference refers the examination of territorial
questions which are still imsettled, to its Committee of Action,
which will recommend solutions based on the principle of the
right to self- determmatmn of peoples.” :

IN'I'EHNA‘THIHRL BULLETINS AND PRESS.

The following decisions regarding the presa activities of the
Intermational were agreed upon :—

t.—Publication by the Buréan of a monthlyv Bulletin mnhm:ng
the official re‘!aolut:,ons of the International and its affiliated Parties ;.
4 monthly chronicle of the political, trade smion, and co-operative
activities of the affiliated Parties to be stipplied by the national orga-
nisations; articles and studies by members of the affiliated Parties.
w0 be sent through the" Parties ; the Bulletin to be published by the
International Secretariat, each Party to contribute to its eXpenses; and
receive i exchange a ceértain number of copies.
i 2.—Publication by each affiliated Party of a Bulletin intended to-
auppl\ information to the Parties in other countries. {

34
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~ {ADMINISTRATIVE DECISIONS.

i After discussion, and on certain of the points a division, the
 ‘following administrative decisions were agreed upon :—
= The next general International Labour and Socialist Congress shall

be held on February 2, 1920. (The meeting place will .probable be
Lucerne, Switzerland, although Geneva, the seat of ‘the League of
Nations, is possible.)
The next meeting of the Permanent Commission will be held at
Lucerne on August 1, 1919.
. The Committee of Action to meet at Paris on May 10, 1919. This
«  ‘meeting to be charged with—(a) presenting the Amsterdam resolutions
to the official Peace Conference at Paris; (b) demanding passports
‘for Russia for the Commission of Inquiry appointed at the Berne
'\ Conference, and in case of refusal by the Governments, substituting
~a Commission of Neutrals; (c) choosing a Commission of Inquiry to
~ go to Germany in agreement with the Social .Democratic parties of
~ Germany ; (d) examining the territorial questions left over at Amster-
 dam, especially the Ottoman guestion, and acting above all on the
 principle of the right of the peoples to dispose of their own destiny ;
34 '}e)' drawing up for the February Congress new statutes for the Inter-
~ national, and in this connection getting into communication with the
- Trade Union and co-operative organisations.; (f) and preparing a
~ reply to the Moscow Manifesto (the manifesto issued by the Third
" or Bolshevik International) to be submitted to the next meeting of the
~ Permanent Commission. :
' On the queStion of fixing the date of meeting your delegate voted
~ . with the minority in favour of an earlier date.
_f Arising out of these questions it was reported that the Committee
i- «of Action had decided to send a delegation to the Ttalian and Swiss

-+ Parties to seek their co-operation in the reconstruction of the Second
| International. .

il

©  GENERAL.

As at Berne, I took the opportunity at Amsterdam of informing
| general foreign opinion on the present situation in Ireland, the posi-
; tion of the Irish Labour Movement, and the national claims. 1 am
| “happy to be able to report that all the evidence went to ghow that
~_ much closer and more general interest in Irish affairs is now. being
E3 taken on the Continent than at the time of the Berne Conference.

T conclusion, T desire 12 thank the National Executive for
ring me with/the completion of the task undertaken by its

: \delegates at Berne. : :
sig8 CATHAL O’SHANNON.

e
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ADDENDUM.

The Paris Meeting of the Committee.

The Committee~of Action mei in Paris on May 1o, 11 and 12.
The Committee wrote to the representatives of the Pc‘v

of the Peace Conférence).

The Committee drew up new statutes for the International amd
these are to be sent to the affiliated Parties. The budget of. the
Secretariat was fixed at 3,000,

A delegation composed of Longuet and Maedonald and subsequently
Buxton, instead of Huysfnans. was appointed to confer with the

ers asking.
for a hearing on the conditions of the peace (see below for the reply

Italian Socialist Party with reference to the International and report ' -

to the Lucerne meeting in August.

Henderson (England), Mistral (France), Wibaut (Holland), and
subsequently the Secretary, were nominated as the Commission of
Inquiry to go to Germany after the signing of peace.

A new demand for passports for Russia was made.

Arrangements were made for settling Armenian-Georgian disputes
by referendum.

. The next meeting of the Cemmittee was fixed for June 25 at South-

port when the annual Conference of the British Labour Party will be- .."

held.
A number of new reports were received dealing with the dismem-
berment of Turkey, the persecution of the Jews in Roumania, etc.
The Secretary rveported that on their arrival at Amsterdam after

the meeting the German Majority and the Lettish delegations declared’

that they would have voted for the Troelstra and against the Longuet
resolution on the Ukraine.

The Secretary announced that he had received from the German
Majority a declaration repudiating responsibility for the attack
against the democratic government of Lettland and fastening respon-
sibility for this on troops of German volunteers maintained by the
Baltic barons. He had replied that disavowal of responsibility was
not sufficient and that the duty of the German Government was to
render these volunteers powerless and re-establish by the aid of its own
troops the democratic government of Lettland.  This reply was
approved by the Committee.

The Committee issued a lengthy declaration on the preliminaries
of peace and the Peace Treaties, embodwving in it the principles of
the Berne Conference.

On May 14 Henderson received from the Supreme Council of the

principal ‘Allied and Associated Powers {in ether words the Peace -

Conference) a reply to the Committee’s demand, transmitted verbally
by Lloyd-George, refusing to hear the deputation upon the terms of
the peace.
CATHAL O’'SHANNON.
Dublin, June 21, 1919.
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A mass meeting was held in the \lansmn Hoeuse, Dublin, on April
_ gth, under the chairmanship of Mr. Thomas Cassidy, when the
dciegaws made 2 public. report of their experiences. The following _

mm}s.t:on was adopted :—
e [hn:\mau maung heartily supports the demand of the Intes- :
:lmon.tl Labour .and Socialist Conference of Berne for the A

3 establishment of. a thoroughly demcecratic Society of Nations, ;
ot arganised on the basis of free National Self-determination and 5
.~ the inclusion of all natlons, subject and sovereign, neutral and B
bel!.lgerent, without exception. B

20 The Paris Covenant does not fulfil these conditions and is
. .A)txefore unworthy of the support of the Irish people until such
J*. time as its statutes are brought into. harmony, by actual applica-
- tion, with the principles laid down in the Berne declaration. - |
- ‘“ We declare it to be an essential condition of the successful >
pmvemmof war that any such League of Nations must be in fact’
. a free 8 m’;m a League ot rulers, governments, or
Society fully and directly representative of the
the sovereign peoples, an association of the work-
iny ‘of all nations nrgamsed in self-governing industrial
epublics; and that the present capitalist svstem of trade and
'y, aiming at the capture of markets, inevitably results in -
war, and must be supplanted by a democratic system of production |
‘and distribution, - which will remove from industry the incubus of
the rent, interest, and profit-mongering class, and give to the 4
workers by hand and brain, full control over the proceeds of their
labour.
j ** We further declare our resolve to join with the workers of all
. - dands, in accord with the International, in celebrating Thursday,
~ May st Labour Day, as & general holiday to demonstrate our
L active support for sach a democratic Somet\ of Nations ‘as will
~include Treland as @ free and equal partner therein, and we call
upon the workers throughout Ireland to join us in eelebmtmg the
~~ First of May as Labour’s great apnual festival.
- . “ Finally, we call the attention of our fellow-workers in othes
~ lands to the British Government’s practice of treating prisoners
convicted of political and industrial offences, as felms, we :
denounoe that Government's barbarous treatment and continued
“imprisonment even after exposure of the most brutal cruelties, of :
political prisoners in Ireland and Great Britain, and we condemn.
he new swsm()fcnme d@q:tpn by that Gmemment in k "
b dmnand' fortbe of torturing o
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and mmd by rhe ‘Labour and Socialist psrtms of the who!ewl
And, if we may be allowed to prophesy, political power in ‘most ¢
thﬁse countries will before long be in the hands of these parhes

' I..ABOI.IR DAY, MAY ist.

‘Que of the recommendations of the international Congress was to,
the effect that the 1st of May celebrations should be associated with
the demand for a democratic league of peoples based upon national’

' self-determination,

The Trades Councils of Limerick and Waterford also forw arded
to us resolutions recommending. that May 1st should be appointed as
Labeir Day and observed as the workers’ holiday.

A call was thereupon made by your Executive upon the workers
throughout the land for a general stoppage of wark on Labour Day
to demonstrate the solidarity of the workers and to re-affirmn their
adhesion to the principle of self-determination. ;

The response was magnificent. ~ Practically the whole .country, =
cutside the Belfast area, kept holiday, again proving, as.on a3rd
April, 1918 (No Conscription Day), that the workers when united
are all-powerful.

In Dublin, where the military proclamation prohibiting public
méetings and processions held sway, the workers had to be content”
with. their silent, workless demonstration. But elsewhere throughou
the counry. emhusmt:c meetings and processions took place. At

o 'these meetmgs the ‘Eollonmg mmlutzon was adopted :— Foer o

o

um:.lﬂmn uassn AT ulaun DAY nt-:nnum‘nnoss.
MAY 1st, m,s. et ) i

““ We, the workers of... R ..In mass meehng :
assmblecl declare our adhesion to the prmple of the International ¥ :
Labour Movement in favour of an Intérnational League of Peoples,
us opposed to a league of governments, diplomats, and rulérs.

It must include all nations willing to subscribe to ifs constitution
and must be based on the right af all nations to a free choice
of sovereignty and form of government, and must therefore begm
by proclaiming for Ireland and all other subject nations, the right

of self-determination.

“* While giving enthusiastic support to the project of a League
of Free Peoples, we dealnre: :

_ ““‘that a permanent must find its foundations in a_com-

4 plete change in the conditions under which the wealth of the wortd i

o is produced and distn'buted b ,}

' ¢ thal” as we repudiate the right of imperialist states to exploit

' nationalities, so we repudiate the right of capitalists to expkne 9
' . individuals for the purposes of profit.

© . ““We further declare— e

- ““that the demands of the workers of Treland for an Jmpm

4
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ment upon the standard of living which prevailed in pre-war d.n 5,
are justified and must be conceded ; et
““ that until the increase in money wages is so much greater than
the increase in the cost of living as to provide a higher standard
of life, there can be no satisfaction of the present claims ;
~ ““and that in economic affairs the object of the Labour Move
ment must be to win for the workers an ever-increasing share of
the produce of their combined labour, until the present system
which gives the control of industry to those who live upon rent,
interest, and profit, is abolished.”

We regret to record that there have been reported to us a fEE\n’
cases of victimisation consequent upon the keeping of Labour’s
holidav.  The spirit of tyranny is still active in the land, and it is
mot monopolised by an alien government !

BELFAST STRIKE. .

In the summer and autumn of last year a general agitatioh began
~in the Belfast shipyards for a shorter working week. A strike was
 then threatened but action was postponed because of the Government’s
nﬂed ‘for munitions and shlps to carry on the war. -

After the arrmstlee the agitation was resumed and- resulted in a
- “ rank and file "’ strike lasting several weeks. During part of this
peund the strike extended to the electric power stations with the
aesult that all the industries which depended upon electric power
were closed down. The Strike Committee controlled the city.

The failure of the shipyard workers in Scotland and England to
act, with similar energy and unanimity in a demand for shorter

hours caused the Belfast men to resume work with only part of their
«demand conceded.

‘PROPOSED NATIONAL WAGES AND HOURS MOVEMENT.

/- The foilowing circular, dated January 3oth, was issued to the
«affiliated societies and branches : —

Trades Hall, Dublin,
January goth, ro19.
Lo the Secretary.,

A ChHara,

At a meeting of the National Executive, held on Snturd.’u. 25th
mst -; the following resolution was adopted :—

‘ That the National Executive call an All-Ireland Cavrfermce
Trade Unions, to becheld in Dublin on Saturday, February 8th,

aE
- to consider the followmg proposition, and to rahe acunn thereon
- as may be decided :—

b
.

‘“ That pre-war sundud of wages ruling in Ireland was too

_hw for even that * fmgal and deoent mfort w}uch Pope Les = -‘




XIIL: declared that justice demands. The cost of food, “based
upon the low standard of pre-war days for a working-class family |

of five persons (see Board of Trade Returns), is to-day 129 per
cent. higher than in July, 1914. To secure a 20- per cent.
improvement on pre-war standard requires an increase of money
wages of 155 per cent. on the rates ruling in July, 3914. The
needs of to-day also call for a reduction in the hours of labour—
first, to give leisure for recreation; and,\second, to absorb the
unemployed. It is, therefore, necessary that a general united
national demand be made to establish—

““ 7.—A working week of 44 hours.

f“2.—A wage of not less than 150 per cent. above pre-war
rates—i.e., about 20 per cent. advance on pre-war real wages.

¢ z.—An absolute national minimum of 5os. per week for all
adult workers throughout Ireland, who are at present, or who,
after the 150 per cent. increase, would still be in receipt of less
than that amount.”

The Conference will take place at the Mansion House, Dublin,
beginning at 13.30 a.m.

A small Delegation Fee of 2s. 6d. per Delegate will be charged.”

The National Execufive hopes that the Conference will be well
attended by Delegates from Trade Unions in all parts of the country
to take counsel on this very important matter. They consider that
a united movement of ** all trades, all grades, ” s greatlv 1o he
preferred to a series of spasmndlc efforts in different districts at
different times. ~

The National Executive has no intention of deciding beforehand
what demands shall be made by the various Unions ; they are anxious
to promote common action, and to give a lead on a sound basis for
a claim applicable to the whole body of workers.

Doubtless, some sections have already received advances apprexi-
mating to the suggestions made in the resolution set out abovel
These will be expected to give whatever assistance is necessary tb
level up the standard of their less fortunate fellow-workers.

Yours fraternally,
WirLiam O'Brien,
Secretary.
THE SPECIAL CONFERENCE.
D‘elcgates from ‘over 1oo Unions attended the Conference.

WELCOMED BY THE LORD MAYOR.
The Lord Mayor of Duhlm, who was the only visitor, the pro-
ceedings being conducted in private, got an enthusiastic reception.
In bidding the deiegates a hearty welcome to the Mansion House
for the third or fourth time during his occupancy of it, he said he
sincerely hoped that their deliberations would be of great advantage
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" 4o the vast body of the men and women whom they represented”

did he hope they would be of great benefit to Dublin and the uplift-
gﬁ 'lng of lts people.  As Labour was steadily coming into its own and
* would in the near future rule the material destinies of mankind in
. the world, he trusted they would appreciate the solemn duties cast
"~ upon the 1epresentatives of the Labour movement, and that no action
S of theirs would retard the going forward of that movement, for one
-‘ false move made now might make the lives of those they were out
to serve miserable (applause).

. 'On the motion of Mr. J, T. O’Farrell (R.C.A;), seconded by Mr.
. M. J. Egan. J.P., Cork, a vote of thanks was accorded to the Lord
Mayor for his svmpath) and active interest on behalf of Labour.
-Mr: Thomas Cassidy (Dernj Chairman of the National Executive,
who eecupied. the chair, said the delegates had agsembled at a time
of great unrest in the labour world. In Belfast thousands of men
- Were engaged in a dispute which was the greatest that had ever
- taken place in that city (applause).  They should express a tribute
admiration fo.?he ‘Committee in Belfast who were conducting that
pplause). On the Clyde and other parts of Scotland, in
and‘ihroughom England, they found a similar state of
: and if they took the Press opinions on the matter they might

0 ¥

“another ““ German Plot ' engineered by those terrible folk from
Russia called Bolsheviks.

THE REAL CAUSE,
5 The real cause. however, was a feeling amongst the workers that
. they fad again been deceived, Four years ago they were called upon

to put' all their energies into the great strugrrle taking place en the

. Continent. Statements were made that that strugglc was to make
E the world safe for democracy and for the salvation of small nations.

© wountry would not forget them in the days to come‘and that the
~ conditions. to which they would return would be much better than
~ those ihey left behind. The wounded heroes were promised faithful
. attention.  The demobilised , men from the army and munition
~ workers were to receive emplmment and new and other industries

i‘ The workers ' were promised if they did their duty that a grateful .

- were o be reconstituted and evervthing possiblé was to be done once

the world was made safe for democracy to make these countries fit
places for heroes to live in.  Great reconstruction schemes were
take place, but the promises made were not being fulfilled, a

- wonder that the workers were suspicious. - Advantage

E-' and of great benefit to the common country (applause). Espedially -

“eame to the conclusion that this great unrest was nothing less than

AT L R
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ONE OF THE REMEDIES,

One of the remedies to avoid a glut on the labour market mrqugb
the men returning from the army, and a reduction of wages and 2
worsening of conditions, was the establishment of a shorter working
week, the arguments, for which were strong and great. Owing to the
high prices of the necessaries of life, higher wages should be paid
10 Lhe workers, and for these reasons th(, National Executive of the
Irish Labour movement had put forward the programme submitted
to the Conference. In considering that programme he asked the
delegates to 'be calm and collected, and therehy show that thew
appreciated the difficulties ahead of them.

Mr. Thomas Farren, Vice-Chairman, moved that the Conference

“‘ approves the principle of the programme submitted by the

National Executive; recommends the various Unions to give

special consideration to the terms embodied therein in putting
forward their demands,’ and requests the Unions concerned to
submit their considered decisions on this programme 0 the
National Executive not later than 1st May, 1910.
He said the Executive thought the demands of the workers ought
tw be handled, not on sectional, but on national lines. Otherwise
wne effect might be disastrous. If considered as a national question,
they might be able to do some good for the workers. The capitalist
Press would no doubt say that their proposals were revolutionary.

They might be revolutionary, but, if they were, all the bewer, It
was time that they were revolutionary, and that the system which

‘obtained for so long in that country, hywhmhammclmshved
onﬂ:eano‘ftbawbrkm Wonldgo .

g AS ONE MAN ” - '

Tt would be said- that the granting of such ain*btta.nt and extrava-
ga.m demands would ruin the trade and industry of the country, but
they saw by the returns that the banks were overflowing with money,
and there was never so much on deposit in the history of banking in

-

Treland. ‘I‘hat means that the employing classes were never before

50 wealthy. and it was time that thev should part with some of that
1o the workers who earned it, and whose standard of living was not
anything nearly as good as it was in pre-war days. Tn thar respect
their proposals would mean a slight lmprm’ement If the Govern-
ment as an antidote to Bolshevism thought it necessary to give an

" unemployed man 29s. a week to maintain himself, or a man with ix
~ dependents 505. a week when out of employment, sm'eh a man doing
~ ‘hard work. should not receive. a lesser sum than sos. a week ag 4

‘minimum wage. In their proposals, which were somewhat elastic.
the Executive had left room for the different Unions to consider a
shorfer week if they so desired it, and there was nothing in the

ml‘ut:m to mstel Unions to accept the programme in its cnmetv

A WL S W
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What was proposed was a maximum of hours and a minimum wage

" and,when they had the views of the various Unions they could put
forward their mandate, acting as one man.

Mr. Michael Somerville (Dublin A.8.C. and J.), seconded. He
thought the time for receiving the decisions of the Unions should be
limited to April 1st. ’

Mr. Cronin (Limerick Trades Council) said the time should be
limited to the rst March.

A number of other delegates agreed that the Unions should move
more quickly, and return their decisions by March rst, May 1st
being regarded as too lengthened a period for taking action.

The Executive were strongly criticised for fixing the date as May
15ty and with the time altered in accordance with the general con-
currence of the delegates to March 1st, the motion was put and carried
with vnanimity.

b \ - BELFAST AND BERNE.

. Mr.Win. O’Brien, Secrétary, proposed :— '

. . “That this special Conference of Irish Trade Unianists
. expresses its hearty appreciation of the splendid and inspiring
- night being waged by our fellow-workers of Belfast for a shorter
T working week ; that we offer our most cordial good wishes that
their efforts will be crowned with success ; and that the National
Executive be instructed to convey these views to the Belfast
Strike Committee with an assurance of the hearty support of
all Irish workers—moral and financial.”

M M. J. Egan, J.P., Cork, in seconding, suggested that every
worker in “Ireland would be asked to subscribe 1s. per week fto
support the men out, and to keep them out until such time as they
would have secured the victory for which they were fighting.

The proposition, with the addendum suggested by Mr. Egan, was
carried with acclamation, and a collection amongst the delegates
resulted in a substantial sum being obt#tned.

Afr. Coates (I.T.W.U.), on behalf of .the Cork Trades Council,
proposed :— : .

“This All-Treland Trade Union Conference calls on the
¢ International Labour Conference sitting at Berne to de every-
thing in its power to have the tight of national self-determina-
_tion extended to ITreland. Further, the Conference calls on all
‘Labour bodies throughout Ireland to hold mass demonstrations

- them to the Berne Congress.”

 Mr. W. J. Murphy (Heating Engincers, Dublin), seconded the
- resolution, which was unanimously adopted. and it was decided to
- eable this call immediately to Berne.. T Vi ®

N
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- their respective districts to pass similar resolutions and send-
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TO FIGHT AT LOCAL ELECTIONS.

The Chairman said on behalf of the National Executive he was:

asked to impress upon the delegates the necessity of at once preparing
for the forthcoming county, rural district and Poor Law Guardians
elections, so that they would be contested on behalf of Labour.
They should put forward as many delegates as possible, as these

were bodies upon which Labour should have adequate representation,

as well as on the Corporations of the cities, the elections for which
will take place in January.

Mr. Depew, T.C. (Sligo Trades Council), said as the Government
might intioduce a measure of Proportional Representation, as was

“ done in Sligo, for those elections, it would be well for Labour bodies

beforehand to hold model elections, so as to ensure that their candi-
dates would be returned when the real election came.

The Chairman said the Congress had declared itself on behalf of
the principle of Proportional Representation, and he was sure the
National Executive would keep its mind fixed on any measure of
the kind which might be proposed. In all probability they would
have the Proportional Representation system in operation in Ireland
before the 1920 elections.

The proceedings concluded.

Following the receipt. of reports from affiliated Societies, the
following cucular letter was issued :— .

TRISH L‘\BOUR FARTY AWD TRADE UNION CONGRESS

NATIONAL EXECUTIVE.
Frades Hall, Dublin,

. : May 1st, 1919.

To the Secretaries of Affiliated Societies.

RE PROPOSED UNITED NATIONAL WAGES AND
HOURS MOVEMENT.
A CHARA,

Following on the Special Conference held in Dublin on the 8th
February last, steps were taken by the National Executive to ascer-
tain the views and podition of the varions Unions on the programme
outlined at the Conference.

The result of these enquiries leads the National Executive to the
following conclusions :—

The country generally supports the prmc:ples adopted by the
Conference, viz., that a,shorter working week is necessary; that all
claims for advancing of wages should be based upon the necessity

for an improvement on the pre-war standard of life of the workers

generally—that 15 to say, upon an increase in the real wages, as
distinguished from the money wages, paid prior to the war.
Oumg to the variation in local conditions, and the large number
of separate Union demands and understandings, it is considered
4
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. ampracticable for a simultaneous demand from all grades and all
~trades to be made. The National Executive advises the Unions to
. proceed with the wages and hours movements they have in hané
ﬁhmve.r possible in unison with the other Unions in the same
' mm or locality, and to lay stress in all their claims upon the
- necessity for raising the actual standard of life.above the conditions
prevailing in July, rory. To arrive at this improvement it is clear
that the rise in money wages since the outbreak of war must be-
greater than the rise in the cost of living.
~ The National Executive knows that it will not be possible to secure
this increase in all trades or districts: at one bound, or without strong
- and persistent eflort, and they wish to impress upon affiliated Societies
_the importance of strengthening their organisation and pursuing an
~ wducational campaign amongst their members on the value of sul'
 darity and united action by the workers in all trades.
. You will find enclosed herewith copy of a circular letter sent by
- the National Executive, addressed to the Employers of Ireland. and
? sent to the Chairmen of Public Bodies throughout the country, out-
f M&gq&ﬂmoﬁﬁ:euhdu Party, which speaks for itself.
- Inis hnpedthﬂtthepubhcamm of this letter in the Jocal papess
effect in educating the public as to the purposes
d hope the Labour movements. Please see your local news-
' _pu dm:rs with a view to getting the letter published in full in
ir columns.

s"a‘r

Yours fraternally,
Witrian O'Briex,
Secretary.
—A mamfesto in the form of an open lefteér to the Employers of
' Labour and Property Owners of Ireland was widely circulated
- throughout the country and commanded widespread attention. The
- letter reag as follows : —

IIRISH LABOUR PARTY AND TRADE UNION CONGRESS.

LR " NATIOH_IL EXECUTIVE.
s -2l : ‘Irades Hall, Dublin,
= Mav 1st, 1919.

1‘0 THE EMPLOYERS OF LABOUR AND PROPERTY
' OWNERS OF IRELAND.

w)yea_gs:retoaddmsvoumthemmeoftheorganmdmﬁix—
m&wmﬁw%wm&w%

Gmmm. ' s 1
eland. | We wish to state as clearly as we are dble in n*""i
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For several years before the ombreak of war in Europe there’ =
been an upward movement in prices; the cost of hving had been
steadily rising, until in July, so14, the workers had to pay 23s, for
the same amount of food that they were able to buy in rgog for 20s.
The prices of clothing, boots, and sundry household requisites had:
risen even higher than of food. ; Bht wages, 7.¢., the price of human
energy, or labour power, had been very nearly at a standstll.
Advances here and there had been obtained as a result of sundry
strikes, but employers in general, responded to any claim for hlégir:l |
wages wuh their usual excuse -that *‘the business could not a
more.”’

What was {he position of the workers in those scemingly far-oﬁ
days? The evidence of your eyes and ears should be enough, but
we will quote some figures compiled by independent enquirers to
support the evidence of your senses.

In Father McSweeney’'s study of Peverty in Cork (price 3d.
Purcell & Co., Cork), we read the result of a very careful enguiry
into the wage and living conditions of one thousand and ten working-
¢lass families in that city, comprising a pnpn[atien of 5,058 persons.
““ In thess 1,010 ta.mdies are found rc,pre:.ematues of all the workers,
skillerd und unskilled, in the city.”” Out of these 1,010 families

495, comprising 2,524 persons, wete in receipt of a toial (faxmly)

_averaging below 215, per week. Even that is not the worst.
495 families no less than 354, comprising 1,832 persons, were
.dfsu avmge uioomc perfanuly, ofon]y 138. gd pei- A

“e were iold thgt cbxdﬁl enqlm‘} disclaaed ﬁesé ficts, Hz-—ﬁ:,a.tm ;
Dublin the average pre-war wage of organised unskilled workers
was 225. 6d. per week, and of unorganised casual workers 2o0s. per
week, when employed. (In estimating the annual income, allowance
must be n ade for periods of unemployment owing to temporary slack-
ness, short time, sickness, etc.) L

Tt is unnecessary to seek independent testimony respecting wages in
other towns.  We know, and you know, that Dublin rates were typical
of Belfast. and that conditions in Cork can be matched in many of
the smaller towns throughout the country.

In the Report and Tables relating to Irish Agricultural Labourers
Jor 1915, published by the Department of Agriculture (Cd. 8,386— ~
1916, price 2d.). we read that the average wages »aid in Ireland =
for different grades of agricultural workers, i.e., ral labourers;,
cattlemen. and ploughmen, _range from 12s. to Iﬁs 6d. per week
+ Foi::gn who do not live in free cottages or receive allowances of ;;i
any R

Such \p.u the pomtwn at the outbreak of war. Do you consider
1t was satisfactsry 2 Was the agriculturak labourer to.remain conteat

with his 125. to 16s. per week. or the town labourer with 13s: od. to
z18.?  Bear in ming this, that the food requirements alope to keep =

s j
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an average family in health, according to the conservative estimate « %

‘of the most competent authority (Mr. Seebohm Rowntree), could not
at that time be bought for less than 15s. per week.

When vou paid him 20s. per week, or thereabouts, you evidently
expecied him to provide out of ss. per week, the rent, coal. light,
clothing, and all the innumerable household expenses for a family,

+ not to speak of anything for newspapers, books, education, toys,
trams, subscriptions, church, charity, or any of the innumerable
calls of the modern community. Or must we conclude that you
counted upon the workmen remaining unmarried and childless,

_ s0 that you might obtain cheap labour, or was it that you never
allowed a thought concerning the way the workers lived to dis-
turb your peace? : |

: After the outhreak of war, prices rose daily. Farmers pros-

. pered; merchants, shopkeepers, manufacturers, all found -their
bank bhalances growing rapidly. 'Wealth came to you uncon-
sciously, as the dew from heaven. Your deposits in Irish Banks alone
have increased by £46,000,000 (forty;six million pounds sterling)
in the years 1914-1918. i
+ Did you voluntarily share your new-found wealth with your
workers?  No. You waited until compulsion was applied by the

r of their trade unions, the threat to strike, and the regula-

tions of the State. And, after all the advances in rates of wages
which have thus far been forced from vour hands, what is the
position of the workers to-day? This : (1) that as compared with
July, 1914, the cost of living for the working-class family has
increased 115 per cent.: 20s. in 1914 would purchase as much
food, clothing, and household requisites as 43s. will purchase
to-day; (2) that, with the exception of a few industries closely
connected with providing munitions of war, rates of wages have
. mot kept pace with the advance in the cost of living.

We find, therefore, that the workers to-day are actually in a
worse financial position than they were in the days before the
war, a position which, as we have already indicated, was even

_then intolerable. It js scarcely necessary to point out that the
history of the world, and of Ireland, and more especially the
events of the past two months in Europe, have not tended to
make the people bear contentedly evils which were felt fo be
unendurable four years ago. '

' The present claim which we make on behalf of the workers is
for a higher standard of life than that which they suffered in

- 1014.

- We insist that in cases where men were employed in :‘614 at

- starvation rates, i.e., below 20s,, per week, that these rates must

~ bo deemed to have been raised 1o the minimum level of zos. per

- week—a rate we are ashamed to name—and that we now require

. an advance over and above the real-wage standard represented

by that 1914 minimum. j -

. In these and in all other cases we claim that money wages
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must ‘be raised 1o a point that will more than equal the fncrease

in the cost of living. The only question that is open to discussion
is ' How much above the 1914 real-wages standard (after

adopting 20s. as the pre-war minimum), is to be accepted in

settlement of present demands?
We want something more than a bare minimum existence
wage. To quote a great English writer (William Morris) : ** Wa

want to see a state of things brought about in which it would ~

be impossible for an honest man to have any anxiety about his
livelihood. We say that a man’s due livelihood ought to be
assured to him in return for such- useful work as he could do.
But what is a man’s due livelihood? We say that due livelthood
means not merely so much food, clothes, and shelter as will enable
a man to live, and go on working to-morrow as he works to-day,
but ample and saagreeable food, good and handsome clothing, and
comfortable housing, such as only those called * gentlemen ' now
have; and not only that, but education to enable people to make
the most of their minds; and short hours of work, so that lifh may
be enjoved as a constant pleasure. Asnd we call this due livelihood
because every, industrious man or woman could have all these
things if society were properly arranged; and every person
naturally wishes to have them. Therefore, such a livelihood is
‘the proper one for a human being, and any livelihood inferior to
it is unfit for a human being."’

We will anticipate your answer. We fancy we hear a chorus
of voices:crying : ‘‘ The industry ¢annot afford it,”" '' To pay
hese wages will ruin us,”’ ** We shall stop tillage and turn our

- land to pasture,”’ ** The men are not worth more; you want more,

for the labourers than we ourselves earn, who are the owners."’
Perhaps vou will pardon us for replying that these answers
don't relieve vou of your responsibility. It is your business to

_see that the industry does afford it; to put more land under tillage,

not less ; to provide a due livelihood for all workmen. To answer
as you habitually do is to confess your incompetence.

Ireland and all its natural resources belong by inafienable right
to the whole people of Ireland. You, the present generation of
employers and property:owners, either by wour own action or by
your acceptance of rights and privileges legalised by an alien
degislature, have usurped authority over the material resources of
this country. . At the least it must be said that you have accepted
trusteeship for the administration of the estate called Ireland.

If you ¢laim that your function is that of trustee on behalf of
the people—and it is the only claim you dare put forward to
justify your assumption of authority in the realm of industry and
agriculture—we .charge vou with having ignominously failed to
carry out your trust. You have sought your own profit at all
times without regard to the people's welfare. You have failed
10 administer the estate economically and efficiently. So long as
you are comfortable, so long as your bank account i healthy, so

‘
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ﬁ as your children are fed and clothed and educated, you care'.l_ |
ing for the condition of the workers.' You think of them as.
men and women whose' destiny is to work for your profit, and

.. when you do not see the prospect of a profit to be got out of

their labours, you cease to employ them. Their future is no
concern of yours; their children are allowed to go qhurug'n,

_ unclothed, and uneducated.

Ireland’s resources are ample to provide all her needs. Her ‘
people are intelligent and energetic. You (mnrrql her resources,
you direct her industry and agriculture. It was your duty, if

"you honestly considered your' possessions and power as a trust

on behalf of the nation, to devise ways and means for making
the most of the material wealth of Ireland, to feed, clothe, house,
educate, and make happy the Irish peaple How 'Iamt-:uabh you

" have failed !

Some of you will plead that the blame is unjufstl} ohargrd -

' agam you, the Irish employing Epro]gel;y-wmng class; that
nglan

itical domination of E#land by has been (fﬁsngnedlv
to hamper and restrict your enterprise, and that while such
ion remains you are thwarted in t’ne aﬂicné'nt discharge:

32:'“‘ r trust, s
et othose who make this plea we repl} 8%

"We are fully conscious of the blighting eﬂécr of lmpenahat

"._dbmimon over Ireland. We give due weight to this excuse in
- extenuation of your failures, but it is of no avail. You cannot

hide behind that screemn. In the field of political agitation your
elass has long held unquestioned sway. The workers followed '
your lead, on one side or the other, implicitly for generations,
fought fgr you, suffered dor you long and patiently. Yet, you
have failed even in this—a political settlement has not yet been

_attdained.  But while you, on either side, have fought for or

against, and never tire in applauding or denounmng- the pohtacnf i
subjection of this country, you combine in greedy embrice of
the economic™ system that was® the origin and purpose of “the
political 5ub}ugahon Your® predecessors partook of the fruits of
tyranny. - You, in your turn, havé joined.hands with your political
enemies and have opposed and denounced every movement
towards the supersession of that system of industry and cmmmerce__
on which England’s political dominion is based. '5
- The present methods of industry and. trade aré: doomed; the
economic relations between men cannot long continue.
1d is not able, «even did she so desire, to enter with
.smunbh for fmgn ‘markets. Treland’s
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the responsibility .is yours for ensuring that this supply of good

and useful things shall be made available for all worthy citizens.

It is not our duty to propound a remedy. So 1 as you'
retain your legal rights as owners the workers have no altérnative
but to persist in their claims for higher wages. Any remedy we
could suggest must inevitably involve a complete alteration in the
basispf your system, must end in giving control of the processes
of wealth production and distribution to the people engaged in
those processes in the interests of the community, not by virtue
of ownership, but of service. We would eliminate the motive of
‘profit-making from industry, and direct our energies to organising
the production of goods for the use and service of the people.
Sieh a course would solve at the same time both the political and
cconomic problem. The present political system could not long
siirvive a revolution in the economic system. .

For the moment you, the legal proprietors and employers, are
the people whose duty it is to Tift the country out of the economic
and social bog into. which you have driven it. And you fail at
your peril!

For ‘the Nafional Executive of the Irish Labour Party and
Trade Union Congress, :

* THOMAS CASSIDY, Chairman.
\ < THOMAS FARREN, Vice-Chairmain
+ THOMAS JOHNSON, Treasurer.
WILLIAM O’BRIEN, Secretary.
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(CONFERENCE OF DISTRIBUTIVE TRADE UNIONS.
‘Two conferences between representatives of the several Unions

watering for distributive trades was. held with a view to asriving

at an agreement to prevent overjapping and competition for
members.  Nothing definite resulted from the meetings, but it
is hoped by your Executive that the report of the Sub-Committee
on Amalgamation which is appended may promote fruitful diseussion
on this vitally important subject.

REPORT ON AMALGAMATION,

A Sub-Committee consisting of Messrs. Johnson, O'Lehane and
O'Brien were appointed to draw up a scheme for the consolidation
or amalgamation of Trade Unions. :

Appended to this report is a memorandum on the subject; sub-

. mitted by the Sub-Committee to provide the basis fof discussion. .

It is hoped that the Unions concerned will give serious thought
10 the problem. I

Tt should be mentioned that the proposals contained in the memo-
randum do not necessarily represent the views of all members of
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. the Executive as it has not been found practicable to discuss these-
proposals in detail at a full meeting of the National Executive.

PROPAGANDA IN GREAT BRITAIN.

During the year many opportunities have been availed of by
interviews  with pubhcxst‘;, by newspaper propaganda, and Dby
public meetings to make known to our fellow-workers in Britain
the views of the Irish Labour movement in regard to Ireland's
national claims, her economic position and the demands of the*
Irish workers on the varied questions that have arisen—e.g.,
conscription, food supplies, wages rates, Russia, military oppres-
sion, ete. A movement is developing, chiefly on the Tvue and
Clyde, for the establishment of an’ Irish Labour Party in Brztaya
While yvour Executive has encouraged the o\rgamsatron “of Irish
Labour men and women in Britain into political groups, we have
pointed out-that they cannot become directly affiliated to our
organisation but should seek to ‘work through' the British. Labour
organisations, ‘both locally and nationally, political and industrial,
and use their opportunities to force their British fellow-workers

~ to face boldly the implications of their professed love of liberty

" and their doctrine of self-determination.™ While thus ‘orking for.
Ireland’s freedom they will af the same time be able to fight
effectively for their own economic and social emancipation as
members of the working class. /

LIMERICK STRIKE.

.~ On Monday, April 14th, there began in Limerick City a strike
protest agamst military tyranny which, because of its drlmltit
suddenness, its completeness and the proof it offered that workers'
control signifies perfect order, excited world wide attention.

) Your Committee were informed by telegram that a general strike
. had occurred as a protest against the * military permit’’ system.
. The causes which led to the drastic action were as follows :—

b A local Volunteer named Byrne had been shot during the

course of a conflict between the police and a body of Volunteers

who had attempted to remove him from the hospital. The police:
who held watch over Byrne had resisted the Volunteers, though

. it was stated at the inquest on behalf of the relatives that B\mv

was not legally a prisoner.

At the funeral, awhich was attended by great mambers of

_ sympnthtsers. British troops lined the roads with bayonets fixed,

“armoured cars passed the procession to and fro, aeroplams

‘hmered m t;r the hearse, *‘ the show of the tushes of power * bemg

- most provocatwe manger. .

mg ﬂnsthepeop}edechned ttopeprwuked

hﬁ’ﬁ’nlem action
followed the prpnlamatton of -L;m_enck city as a
tary area under the Defence of the Realm Act. In
bou;darias*wém “which no  passage in or. out
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would be allowed without special written permission of the mili-
“tary authorities the city had been cut in two—the River Shannon
was made one of the boundaries notwithstanding that the city
vovers both banks of the river, including Thomondgate. On the
. Thomondgate side lies Cleew’s Condensed Milk and Butter
Factory and a Distillery, besides several smaller undertaking:
where in all a large number of the workers are employed. 'ﬁ
effect of the proclamation therefore. was to compel all those
Thomondgate workers whose homes are on the south side of the~
Shannen to obtgin a military permit to proceed to and fram their
work and to undergo examination at the bridge four times a day
by military sentries attended by policemen. Similarly all those
workers who' lived in Thomondgate but whose employment was
on the south side, or who desired to go to the centre of the city
for shopping or any other purpose; were required to undergo a
military and police scrutiny. .
With the prospect that such ocongitions were to come int
-operation en the Tuesday morning hurried meetings of the Trades’
Council were held on Sunday, and it was decided late on Sunday
‘night to call on the whole of the workers of the city to cease
work on Monday morning as the most effective form of protest
available to them as Trade Unionists,
Their action was supported by the public in general, even the
*Chamber of Commerce showing sympathy. .
The Strike continued from day to day exciting great attention
from the press. Several representatives of the American news-
‘papers were in the city awaiting news of the first Atlantic

Aeroplane flight which it was intended should start from a spot .

a few miles from the city. These newspaper men made the most
of the occasion, and in the absence of the flying news wrote up
every incident connected with the strike for the edification of the
‘world.

The effectiveness of the gontrol and thorough organisation of
the city by the Strike Committee Was acknow’ by all. No
work was done except by permission of the Committee. . Shops.
were allowed to open for stated periods—scales of prices were
-fixed—food supplies were organised in the county and in the
citv ; the city was policed by the Strike patrols.

In the absence of any information except such as could be
gleaned from the néwspapers, your Committee instructed Mr.
Johnson to proceed to Limerick on Wednesday afternoon to
-enquire as to the position and report and fo assist in every
“way possible the local Committee. This he did, and the Strike
Committee have in very generous terms recorded their appreciation
-of the help he was able to give. i

There is no basis for the newspaper suggestion that the

National Executive sought at any time to supersede the Strike .

“Committee, R :
“The National Executive met at short notice in Dublin and
I .

% ¥




 people and having greater possibilities of creating a revolutionary
change in social conditions th.m can be huped for frum agm'l!:’!L
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“discussed verv fully the report received from Mr. Johnson. They
‘also theard a deputation of Railwaymen from Limerick and =
“Inchicore and discussed the situation as it affected the railways.

They afterwards held meetings at Limerick and cenferred with
the Strike Committec upon the situation. Various proposals
‘were discussed,* and it was finally decided® unanifmously by the
Strike Committee on the tenth day of the strike 10 call upon all

_who could resume work without the necessity of applying for
permits to do so, and those whose daily occupation required them
to procure permits to continue 'in their refusal to accept this si
“of subjugation ahd slavery pending a decision of a special Trdde
Union Congress to be called immediately.

A further decision n couple of days later led to a general
resumption of work, and a telegram was received from Mr. Cronin,
Chairman of the Strike Committee, announcing this fact and
stating that the Committee decided that the holding of a special
Congress should be @bandoned.

An appeal was made by the Strike Committee for funds. but
‘unfortunately the machinery for raising funds of this kind is too-
slow to meet urgent needs. Seven or eight thousand pounds
per week were needed. Not more than fifteen hundred pounds
of cash had come to hand at the end of the second week. £

Within a week after resumption of work the military ban was.
lifted.

The fight made by the working men and women of Limerick
brought glory and honour to the working class. They made a
spirited _protest. at a great sacrifice, and we believe that their
fight saved other cities and towns from a similar tyranny, = Not-
withstanding the lying ‘ boast of the Chief Secretary (Jan
Macpherson) at. Belfast, the Government was compelled to revise
its programme of repression. Al the honours of the struggle
are with the Limerick workers,

’ LABOUR POLICY IN I.DBAI, “VERNHLHT

A memorantum is ,appended to this report giving the heads of
‘@ suggested Labour policy in lecal affairs.  We hopae that

~sufficient fime will be allotted during the Congress to discuss

these most important. subjects closely affec ting “the lives of the

rv I‘eprmntaum



‘and rates of wages, etc, in vari
' ons, and on many othermatmonwhmi:-
‘hei fo arise in the course of a Trade Usion's activities.

We appeal to Secretaries of Trades Coymcﬂs and Trade’ E’nmns
o supply whatever information is at their disposal for the purpose
of blishing this bureau and to reply to the queries that ace
from time to time submatted by the ‘;ecretan ; ]

- _momzn IRISH PUBLIC HEALTH couum.. — RGN

At the beginning of July a communciation was received from. the
Chief Secretary inviting us “* to submit the names of persons from
whom he might select a representative to be appointed on the Couneil. ™

The Act provides that the Council is to consist of seventeen persons,
seven of whom are to be Government officials, four others medical
practitioners nominated by the Chief Secretary. ‘* onc of whom shall
act as Un:rman of the Council” under the direction of the Chief
Seoretary,”. and ‘‘six other persons having practical experience of
matters relating or incidental to or alffecting the health of the people,™
also to be nominated by the Chief Secretary.

- After consideration the following resolution was Im.ssed b'- vour
Executive and sent to Mr. Macpherson :— X
~““That having regard to the constitution, powers and m_athoqs ;

adopted to constitute the pre '-._Publy Health Compil, xefi

‘ta accede to the request of the | :

Tepresentative to act on. the Council. ™"

At the conclasion of his ‘ew:ﬁfor the. Mak&ta; -
~ ference (referred to in last year's re the National Executno s
«  requésted Mry Thomas” tgmsoa to dgmge 1;&;0& time to $; 2
- work of orgsnisation and propaganda. This sagreed to

andkhas blﬂtp beet; {u}!y engaged in Labour Party and‘ermgm
wor

(Slg'ntd)

‘THOMAS. CASSIDY, Chairman.
’. 'I‘HOMAS FA’AR'RHN \r’mChmrman
> d'lﬁtTiANE

-




6o

-
N REPORT OF THE FRATERNAL DELEGATE TO SCOTTISH M
A CONGRESS, 1919,

meg to the unavoidable absence of Mr. Thomas Johnson, con-
sequent upon the Limerick Crisis, I was the only Irish Fraternal
Delegate at the Twenty-second Annual Congress of the Scottish
Trades Unions at Perth on 23rd, 24th, 2sth, and 26th April last.
There were 220 delegates in attendance, representing a T rade Union
membership of over half a million. Mr. Neil S. Beaton (National
Amalgamated Union of Shop Assistants and Clerks) presided. On
behalf of Labour and Cd-‘operative Organisations in Perth, a cordial
welcome was extended to Congress by Mr. J. M. Rae, President of
the Perth Trades Council, and Mr. James Taylor, President of the
Perﬁl Co-operative Soc:eh

. Neil Beaton, in an able and reasoned address, dealt wi
many topics of international, national, and social ~importance,
including the Russian Revolution, Scottish Home Rule, Industrial ~
Rem’gamsauon and a Forty-Hour Week.

The items of the' agenda were varied and comprebensive and
brought forth very instructive and interesting debates. The Women
Delegates contributed very eloquent and argumentative speeches.

The recommendation of the Scottish Parliamentary Committee
advocating a go-hours week for all workers was rejected by a large
majority, Congress deciding that each Union should determine m
own maximum hour week. A resolution demandmg ““ Home Rule "
~* for Scotland was carried with acclamation. -
Congress suspended Standing Orders to deal with the following
~  telegram which was sent from Limerick by Messrs. Cronin and
~ Johnson :—*“ Limerick workers for ten days have been on strike
~ against the véto placed upon their movements by your military
~authorities. Your servants, the Army of Occupation here, refuse to
.~ allow the citizens to proceed to and from their daily work except
. under military perniits. Limerick workers refuse to stbmit to this.
~indignity and” sign of subjection. You, Scottish workers, cannot
- absolve yourselves from responsibility unless you take some action
~ mmediately.”’ -
~ In response to the wishes of the Delegates I explained the local
position of affairs, and en the proposition of Mr. Robert Allan
(Glasgow), seconded by Mr. William Kelly (Dennistown), the
following telegram was despatched to the Prime Minister and  *
- Scottish and Irish Secretaries :—** This Congress views wi '
greatest concern the repeated Tlﬁﬁn of military law in
dem Limerch. balmsng hdg:g?al of the embar
' i€ it to be injurious not
ut t5 the workers of Great Bitain.” m ;
m was unanmonﬂlyr and eathustasucall,y
s, and the Delegat: mmfmed great sympith
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Local Trades Council, at which Mr. Thomas Johnson was advertised
as a‘speaker, and attended a reception and concert given in honour
of the delegates by the Perth Reception Committee and Co-operative
Societies.

The proceedings were happily closed by an interesting presentation
{0 Mr. Geo. Carson, one of the founders of Glasgow Trades Counci]
fifty-six years ago. A cheque for /500 was handed to Mr. Carson
on behalf of the Congress and subscribers. The Scottish Parlia-
mentary Committee very kindly presented it with three volumes of
Burns’ and Scott’s Poems,

' W. B. MacMAHON.

APPENDIX No. L
MEMPRANDUM RESPECTING AMALGAMATION.

There are something like 700,000 adult wage earners in Ireland—
potential trade unionists. At present from 250,000 to 300,000 are
organised, and about 220,000 are associated, through their Upions,

~ with the Irish Labour Party and Trade Union Congress. - They are

members of about SEVENTY different Societies, many of these

catering for the same craft or occupation.  Several of the Societies

o+ are small local bodies, weak in bargaining power or compelling force,

and there is no good reason for their continued existence as separate
orgenigations.

The problem before us is how best to organise these forces of

labour—first the 250,000/ 300,000 presently in Unions, and secondly

the other 400,000/ 450,000 still outside—with a view to (a) defending
positions already wan ; (b) improving the standard of living and the
status of the workers; (c) influencing in the workers’ favour the
politieal authorities, local and national, and (d) eventually taking
ever the control of industry by the organised working class.

In propounding a solution’ to such a problem, we think a consider-
able amount of autonomy, local in a regional sense, and sectional in
an industrial sense, is desirable, subject only to the central control in
matters which directly affect the whole.

Difficult as the problem is, it is much simpler in Ireland than the
similar probiem in Great Britain. There the number of workers is
sen times as great, and the Unions number over a thousand. In
Ireland we have a general opinion favourable to unification, and we
have a very important fact that nearly half the total organised
workers are enrolled in four or five general workers’ unions, com-
gn'sing men and women engaged in a gréat variety of occupations

ut which may all be classified into ten or twelve main industrial
groups.
*  Of the proposals we have to make, this fact is the pivot.
OBJEGTIVE.

(x) We propose that the ultimate objective should be a single all-
inclusive Irish Workers’ Union—one Union for all workers—one

.-'!' =t
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E.’ - autherity to be finally responsible for financing and controflmg all
. the larger movements.

mnua'rmm. SEETIONS.
- (2) Subject to this ultimate atthority to organise all workers into
1 'Tndustnal Secnons, each Section to be seli- -governing, so far as the
~  affairs of the industry alone are involved ; the Sections to Le managed
by an Industrial Council or Section Committee representative of the
several crafts and eallings within the Section. In effect this would
mean. that the Industrial Section (comprising all erafts and occupa-
tions in the industry) would be practically a separate Industrial
. Union, sexcept that financial control would be retained by the
governing body of the whole Union.

- LOCAL AND NATIONAL SECTIONS,

The Sections to be organised both locally and nationally. Every

i town or district to have a Section for each industry carried on in the
 locality ; each lacal Section to be hnhed up with a National Council

of its Indu_stnal Section.. >

~ TRADES COUNCILS' OR WORKERS' COUNCILS, =
A With this form of m:gamsat:on the Trades’ Council wolzld bwame _'
the Council of the Industrial Sections, and the Delegates would be
<_.=bos=n by the workers “at the various crafts and occupations
_ ted on the Sections (as at present), with the addition. in
. view of future developments, of Delegates appointed Ly <he Warks

~or Shop Camnmuees of the larger business establishments, faciories, -
works, ete., in the locality. 7 T o g

-

e S 4

TRADES' COUNGIL EXECUTIVE. g
w{s}_ The Frades' Council would thus: heco'nc a . General, Conmittae
~the local Workers” Union.  fts functions would be o control
“Tloeal lnhﬂm‘ n}otemants, and act WQUV‘ as the Tocal authority in”
all-taat concerns the workers’ public activities. . lts Exeeutive would
ie the Officers of the. local- Iudustnalrﬁemm mth such addxtmn
- as might be deemed wise.

IONAL GOVERNING BODY, *. .
“The Governing Body would in the main be appam&ed bv and
: imﬂﬂ fnu;w -Sections; ‘mth, Perhahs. “the President,

casurer, -and Secretar; be appointed by he




. within defined Industrial Sections or Groups, each Section having a
Coungil or, Committee charged with responsibility for the industrial .

. General Workers” Upnions, including—e.g., the

k%

a.—Transport end Comlmtm:pz:om

Motor Traction, Air Service.
3.—Building and Construction: ; L
Navvying, Structure Workers, and Furnishing.
. 4. —lood Supplies—Preparatory Processes:
Flour Mills, Bakeries, Buichers, Pork Bulchers,
Confectionery Trades, Breweries and Distilleries.
. ~—Distributive Trades (including Catering and  Personal
Services) :
Shop Workers, Drapery Trades, Tronmongery
Trades, Grocery Trades, Warchousing and Porters,
Clerical Staffs, Hotel W, orkers. Hairdressers.
6, —Lnginecring and Metal-working T'rades (tncluding Sikip.
building).
7.—Clathing and Textiles:

wn

ks, Railway Service, Shipping, and Cartmg,

Spinners and Weavers, Cot ton, Woollen “and Flax, n Y

Tailors and Dressmal-.us_ ¢ Making-up "' Trades,
Cotton and Linen Goods, Bootmakers, Leather
Workers.
8.—Printing, Paper, and Allied Trades :
Printing Trades, Paper Trades, Bookbinding, et
0.—Public Servicés—Municipal and State :
Post Office, Law Officers, Educatzon Excise :md
. Customs, Lnd, ete.
 to *-Jtilcdimms
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Suchisatmgbouthmof:heﬁxmofo:mﬂmtobemd-

at.  How can it be attained? ~ With nearly a hundred different
Secicties, most of them Registered Trade Unions, each of them
having to go through tedious legal formalities after securing a sufficient
majority, amalgamation will be a slow and doubtful process, especi-
ally considering the varying scales and benefits, and differences in
the value of Reserve Funds in the different Societies per head of
membetship (not to speak of the difficulties that ** vested interests '’
may ¢reate, bat which are much less to be feared in Ireland than in
Great Britain).

1f amalgamation of all existing Socicties is impracticable within
a reasonable time, is it not possible and practicable to move
iowards an amalgamation of all Unions by a cersolidation of Unions

movements of that Section? We think it 1s, and we w%‘gest that all the
& G.W.U,
Nanmnl Union of Dock Labourers, h:tttonnl Amalgamated Union
Labour, Women Workers, Clerical Workers, étc.. should medify
perfm ‘their present system so-as to conform to the plan already

" i
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*  outlined ; that is to say, every member of these several Unions should
be allocated in the books to a specific Industrial Section.

Tn each town or district separate Industrial Committees or Workers'
Industrial Councils to be formed of Delegates from each of the
Craft Unions in the Industry and from the Industrial Section of the
general workers’ Unions.  These Councils to be responsible for
organising the industry locally and to have control of all general
movements relating to the industry in the locality.

These local workers’ Industrial Councils to be linked up nationally
by a National Industrial Council representing (1) the local Councils,
and (z) the national organisations of the component Unions.

This National Industrial Council to be responsible for the orga-
nisation of the industry nationally and have control of all national
movements. It should have at its disposal such whole-time officials
and organisers, with such staffs as may be found necessary for the
carrying on of the work essential to effective organisation on a
national scale.

In the smaller towns where the crafts and trades are at presént
unorganised or only partially organised, or where the number in.the
several trades are too small to constitute effective or economic
branches, the general Unions should be encouraged to enrol all

" workers, tradesmen and others, without distinction, allocating them

to their separate Industrial Sections. These country sections to be

kept in touch with their Industrial headquarters through their Union

headquarters. Transfer cards should be issued to men who may

move from one town to another, who would be called upon to

conform to the rules and conditions of the Unions operating in the
= district whither they have transferred.

FINANCE.

It is not proposed to form a Central Fund for dispute pay ;.each
organisation within the Industrial group will continue to be liable,
- as at present, for Strike or Lock-out and Unemployment pay, or
- ‘such other ** friendly benefits *’ as they are committed to. But a
- Central Fund for Industrial Council or Organisation purposes is
| proposed, to be subscribed by the affiliated Societies. A first pay-
ment of say threepence per member and subsequent payments at the"
~ rate of say one halfpenny (or one penny) per member per week. It
15 intended that out of this Fund shall be paid all the expenses of
C_’ggamsers and Staffs. (The surplus from one Industry, if any,
might be used to make up a deficiency in another where the expenses
. of organisation are greater. .
It 3s possible that a number of the existing Unions will be willing
transfer their members en bloc to one or other of the general
s00n as this or any similar Industrial Scheme is in working
ler. Other Unions may be willing to transfer the Trade opera-
tions and Habilities—i.e., Dispute and Lock-out pay, ete.—retaining °
consideration of higher contributions. All such tendencies tow
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As the Industries take on this form of organisation their National
Councils will be joined together into a Supreme Council of One Big’
Union for defence or offence, as occasion may require. This Council
would become the chief authority over all the industrial activities of
-the workers, deriving its power from the Workers’ Industrial
Councils. :

* W O x

The above scheme may be put into operation by any single indus-
trial group without waiting for a general acceptance by other indus-
trial groups. 1If, for instance, the four or five Unions catering for
workers in the distributive trades would agree, there is nothing to
prevent them taking action immediately on the lines suggested. They
would become more effectively organised at lower cost than by the
present methods.

APPENDIX No. 2.

SUGGESTED IRISH LABOUR PROGRAMME FOR l.ﬂl:ll.
GOVERNMENT ELECTIONS.

The policy of the Labour P:irty in Local Government affairs shall
‘e to use the powers and machinery of Local Government towards
attaining the objects defined in the Constitution of the Irish Labour
Party and Trade Union Congress, 7.e. :— '

“ To recover for the MNation complete possession of all the
natural physical sources of wealth of this country

“ To win for the workers of Ireland, collectively, the owner-
shl? and control of the whole produce of their labour.

To secure the democratic management and control of all
industries and services by the whole body of workers, manual
and mental, engaged therein in the interests of the nation and
subject to the supreme authority of the National Government.”

Some of the following proposals may be put into operation without
going beyond the present laws and regulations governing local
“authorities. Others will depend upon the amount of power in the
peoples’ hands to enforee their will :—

(a) A Central Council to be formed consisting of delegates appointed
by the local government bodies to advise and assist local bodies and
co-ordinate their activities.

(4) Combined action to be taken by municipal bodies wherever pos-
sible—e.g., in promoting electric power schemes, provision of house
building material (brick, stone, cement, etc. ), ba.nkmg, insurance,
holiday schools, convalescent homes hospltals,

(¢) By similar co-operation between local bodies, to arrange a
qualifying examination for- municipal workers : professional, clerical
and overseeing staffs.

(d) To discountenance corruption and bribery and * graft’ in
every form.

“(¢) To assist in developing the national resources on a non- proﬁt—
mmaking basis.

C
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(/) To set up machinery for keeping records of food supplies and
~ food requirements with a view to eusuring a permanent supply of
*  essential foods for both town and country.

o (g) To make a survey of present industrial capacity and potentiality.

Ees {#) Actjon also to be taken to encourage tillage and to discourage
.; grazing.
_‘ (#) Recognition and encouragement to be given by municipal bodies

to Co-operative societies formed by agricultural and town workers,
whether for production or distribution.
(/) Joint action between Town Councils and Boards of Guardians
1o establish useful productive undertakings—agricultural and indus-
trial —to absorb the nnemployed.
) (%) Facilities for the supply of school meals, municipal cooked foot
~ depots and restaurants to be provided either directly by the muni-

. cipality or by co-operative socicties assisted by the ‘municipality. ,‘
% ) \]mnupa! occupation and use of land, hmldmgs, or madnner) '
" wheréver it is unreasonably withheld from use.

LT (m) The fullest use to be made of the power to bu.lld, equip and

~ stafl technical schools, libraries and gymnasia, by means of which the
- mental and physical powers of the youth of the country may be
- developed and disciplined. |
5 (#) Rigorous enforcement of the powers to close and demolmh 3
~insanit iry houses. *I
A National Housing Authority comprising representatives of the
Local Authorities and the Trade Unions in the building trade to take \#
charge of the re-housing of the people throughout the country.
Houses to be let at a rental which does not include any charge for
. iuterest on capital expended, any such charge to Le borne by the™
P mal exchequer,
(@) All employees of puhhc bodies to be paid Trade Umon rates,
with'a minimum of 50/- per week for adults. '
~ Enforcement of reasonable discipline and due service from all
~ public employees. Amongst men and womeri engaged in the com-
~ munal service it shall be held to be a d\sloyal act on the part of any
worker to malinger or waste.
~ Subordinate officials to be selected jointly by the workmen. and
=2 "__empicmng authority, subject to having passed the qualifving examina-
tion.

() The adoption of every available means to prov :de a free educa« :
_wlth all Imlmes for every child
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Mr. Cleary, Waterford Workers” Council, moved the adoption of
the report and Mr. McGinley, Irish Tailors, seconded.

Mr. Smyth, South King’s County- Trades Council, asked was it .
intended by the National Executive to apply the 44 hours week to-
agricultural labourers.

The Chairman said the Executive put the matter before the workers
of the country, and it was for the workers to say whether they would

on with the movement or not. They expected to embrace every-
one, but left it to the different Unions to decide.

Mr. Smyth said those connected with agricultural interests—
farmers, merchants and labourers—were anxious to know if it was:
intended to apply the policy of the 44 hour week to the agricultural
labourers, whose work was of a purely seasonal character. = For his
part he was not prepared to accept a limited hour like that‘for the-
agricultural labourer.

The. Chairman said it was a very interesting point. He thought
the Executive left the matter in the hands of the local Unions to make

- their own decisions. He believed they ‘were the parties tor say yea
or nay.

Mr. O’Donnell, Irish Clerical Workers, said he understood the
Ns‘tional Executivg were to give instructions for a 44 hour week to
be enforced generally throughout the country. He wanted to know
if any guidance or lead had been given by the Executive.

Mr. O’Brien, Secretary, said originally three alternatives were put
forward, and it was their view one of these would apply to each
seftion of workers. These included a 44 hour week; a wage of 150

s per cent. above the pre-war rate, or a national minimum of 50/- per:
"~ week. The National Executive had 1o authority whatever to take
up and put forward a united demand for Jmprmed conditions, That
¢ame within the province of the affiliated unions. The Executive
-~ had no authority to take out a single man or give strike pay. That
_ Wwas entirely in the hands of the different unions, to whom a circular

-\ of instruction had been sent defining the situation. The Executive
& Report {page 49) made that quite cfem' They might dlso see the
. “Open Letter to the Employers of Labour and Property Owners of
- Ireland.” They felt that the very most the National Executive could’

do at the time was to give a lead to the local unions on the lines they

- should follow. Considering the great diversity in size and strength,
~ for instance, of the organisations, a united demand was practically
impossible at the present stage of the development of the Irish Labour
Mmemm There were workers organised in the larger centres for
ears and as a Tesult had frorked vp wages to a high
. On the other hand, there were workers who had only just
iuo the movement. The alternatives offered therefore gave-
unions the option of suiting their own requirements and their

circumslances.

ession was thnt the unions were waiting
ional Executive. Herhaﬂ nuver seen:
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Mr. Thomas Johnson, Treasurer, said out of 230 circulars sent
out asking for information, they got replle's from 67 bodies, of which
37 approved without reservation of the programme. Some said it
was not applicable to their districts because of agreements ; others
approved with reservations.

Mr. Doherty, Derry, asked was the National Executive awate that
the teachers’ initial salary was only £2 a week, Did they know the
teachers had accepted the Killanin Report, and were they going to-
force the teachers to abide by the section and see that they would,
at least, be entitled to the minimum.

Miss Tierney, Cork Teachers, said it was not the National:
Teachers’ Executive that had accepted the Killanin Report but the.
National Teachers throughout the country. The scales were for
pre-war times, and there would be the bonuses in addition to the pre-
sent scales laid down in the Killanin Report. In that way they
would be able to bring their salaries up to the minimum of 50/- a
week.

Mr. Smyth asked could he raise the question of the attitude of
Irish Labour in the event of a general election. He suggested that
the next Government .of England would be a Labour Government.
“.Mr. Thomas Johnson said if the Congress decided on any parti-
cular policy the National Executive would carry out their instructions.

M:. Smyth said they all took it that the present Government could”
not stand and that the next Government would be a Labour oné.

Mr. Barry, Cork, said he wanted to raise a question on the atfitude -
of the British Labour Party to Irish Self-Détermination.

Mr. Johnson said he was surprised that they had allowed that
question to pass. It should have been discussed with the Berne
Conference Report. It was extraordinary that the Congress should”
have allowed 30 or 40 pages dealing with a very important phase of
Irish Labour to pass without a word of discussion.

Mr. Davin, Railway Clerks, referred to the question of propaganda
in Great Britain and asked was anything done to bring about a
greater spirit of co-operation with the British Labour Party.

The Chairman said that the feeling existing between thé British
and Trish Labour Parties was much better than some time ago. His
own desife was to have all the Labour Parties in the world joined as
closely as possible. (Hear, hear.)

MOVEMENT IN ENGLAND.

Mr. Thomas Johnson said the Chairman had asked him to say 4-
word or two upon certain phases of the movement in England and
Scotland. Quite a number of requests came to them, particularly
from the Tyne and the Clyde, asking that groups of Trish workers in
those districts should be allowed to form branches,*as they said, of
the Irish Labour Party and come into direct affiliation with the Irish.
‘Labour Party in Ireland, and, following on these requests, Mr.
Farren and he were appointed to go over and interview the people
" who were sending forward these suggestions. Mr. Farren was not

0 =
i
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L able to 2o, but he (the speaker) attended four or five meetings on the
Tyne and on the Clyde, and conversed with those who were promoting
 this organisation, and it was quite evident that there was a widespread
- desire on the part of workers of Irish descent and birth in those
d:?.tncts to organise and to have some connection with the movement
in Ireland.  There was every prospect that these various groups
would come together in a united’ organisation in Great Britain, working
through the British labour orgamsatlons and keeping up a CIOSL,
fraternal relationship with os in Treland. We have rather discoun-

1- tenanced o proposal that some of them made that they should become
" directly and organically Affiliated with this organisation. We are
qtnte willing dnd ready to grant the people of Great Britain, the

. ¢itizens of that country. self-determination, and we do not think it
~ desirable that we should detach those Irish workmen from the British -
- organisation and attach them to ours. ~ But we do want them to

rl organise themselyes in groups, bring all’ their influence to bear upon
the national and local tabour organisations in Great Britain, and keep
~in close touch with our work in Ireland. They are very ready. and

f willing, to fall in with that suggestion, and hé thought there was the
“making of a very powerful movement that would help, the British

- Labonr Party to a more militant policy, industrially and politically, ~

" and at the same time force the British Labour Party, local and

/ mational, to face this issue: that their protestations on behalf of -
self-determination must have application in respect to TIreland.
(Applause.) These various groups are quite determined to adopt that
policy and force that issue upon the British Labour Party, but con-
. currently with that they are also determined to look after the interests,
pOImrall} and industrially, of the Trish workmen, who are mainly
_umskilled workmen, in Great Britain. We are trying to get into

?- touch with Lancashire and South Wales fo encourage similar organisa-

ghﬂns of Irish workmen. We have informed the British Labour Party
of our purpose in that matter and they have raised no objection what-

_E .~ On the contrary, they pointed out that. when the Labour

_Representation Committee, recently formed in Belfast, applied for

 affiliation to the British Labour Party, they had advised the Belfast

~ Labour Representation Committes to seek affiliation with the Irish

"‘ Lubom' Partv. (Applause.) The position, therefore, as he saw it,

was that' the Irish Labour Movement was to-day a self-contaiped,

separately organised movement, and, having estabhshed itself as a

i e, national entity in the Labour Movement, it was able to meet

and treat with the British Labour Party as an equal,

national entity, and he thought that was a very desirable
 have arrived at. (Applause.) . .«.."-' %

Cork, mg;ed would they have an opportunity of dis-
(i¢ mh Lzl:mu: wwa.rds Trish Se?f Bemorxgtpa-

s

2



Lx«:ut:\e Repcrt in connect:on with pmpaga.nda in Great Brm
and asked would they be in a position to discuss their relationship to
British Labour with Tegard to the coming elections. Were they pre-
pared to send over men to help British Labour in winning a Labour
Government, and if. that be so, what position were they in the Labour
Movemeni in Ireland going to take up in reference to the Irish
elections?  What attitude are we of the Labour Party in Ireland to
take up towards the coming elections for Parliament if we agree that
we must assist our British brothers in winning a Labour Government ?

The President said he thought he must rule out the last portion of
the question for the wide rluestinn of the General Elections for the
three kingdoms. As to the question of propaganda in Great Britain
he thuu"ht Mr. Johnson's explanation was full and clear.

Mr. P. T. Daly (Dublin) thought Congress should compliment the
Executive on having opened up negotiations with the Irish in Great
Britain, but there was an aspect of the question that had not been
touched. 1f a Frenchman or German, or other nationality went to
Great Britain, that did not prevent him keeping in direct touch with
the movement in his own country, and if we find on the Tyne, or
Clyde, or elsewhere, a number of TIrish who are willing and anxious
16 assist the Labour Movement in Ireland, he thought we should take
advantage of whatever offer they make While mngratulatmg the
Executive he hoped they would endeavour to link these men up with
the people at home. When they eame home they would be more
likely to go into the movement with enthusiasm. ~ He agreed with
Mr. Johnson that there should be no attempt to divide men in those
conutnés.butthatmldnot be a division. Tt would be only a
cementing of their interests with us at home, and getting men, who
wonid nut }mn the Labour Movement in anland, into the movement,
and to use their influence as units of these organisations to keep their
"{lébple straight on the issues we desire. (Applause.) q

“I'he President said they had first to bear in mind that they should -
do nothing that would have the appearance of detracting from the
influence of the British Labour Party in England. Thu- did not
want to take any body of Trishmen in Great Bmmn mto the Irish
Labour Movement without them being directlv associated also with?
the British Labour Movement.
 Mr. Brennan (Railway Clerks, Dublin) said he thought if they |
were gomng to take individual trades unionists in Pngj:md and attach
ﬂgm to an Imb 'Fﬂdm Union, they would have the British trades
- . They did not want the North of Treland 1o be

4 hdm ‘body. The point raised by Mr. Davin had
; m Had any steps been taken to secure an exclmnge
: of frammul legates'.‘

. The President said the Natioual Executive’ had taken no action
e Mv. but that ‘matter could be discussed when they came to the
ﬂﬁ.‘mn df Fraternal Ddegateg
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: Mr. Harte (National Union of Dockcrs) said there was a body

. .called the Self-Determination League and in its constitution there

"~ was a clause that they should not interfere in English politics, but
“he thought it would be better if they and the Irish Labour Party used
_their united strength, with the English Labour Party, in instilling 1nto
the latter the necessary data so that they could come along and hel
Irishmen in her national aspirations.

Lathal O’ Sha.l;mcm spoke first in Irish. With reference to the last
speaker’s suggestion that the Irish Labour Party and Trade Union
* Congress should get into direct touch with the Irish Self-Determina-
i tion League in Great Britain, he pointed out that that League was not
a Labour Organisation. The poliey of Irish Labour should be that
- any direct touch outside Ireland should be with a Jabour organisation.
He did not want to be taken as attacking the Irish Self-Determination
League, which had got its job to do and it contained workingmen,
;.hopkeepers, and capitalists, etc. In fact, there were some people
in it whom he would not like to touch with a forty-foot pole.
-(Laughter.) It was not an organisation with which Irish Labour
should be in direct touch in Great Britain. As to the organisation of
Irish workers in Great Britain, Congress and Labour in Ireland should
<certainly do everything in their power to organise or help the Irish
. workers in Great Britain to organise, and to organise effectively. The”
Irish workers in Great Britain could do much, not only for them-
. -selves, as workers in Great Britain, but they could do much to push
. forward some of the principles upon which that Congress stood, par- ,
~ticularly the principle of freedom and sel f-determination ; but he held
_ that the workers in one country should belong to the labour orgafisa-
" tion in that country. The Irish workers in Great Britain could help
themselves and us by orga.ruslng their electoral strength in order to get
_-our common objects carried into the British Labour Movement and
 throughout Great Britain. There were other ways, but personally he
f' would rather see direct action in Great Britain. But as one delezate
" 'had said, their job in Ireland was to see that every worker in Ireland
", ~ got into that Labour Party and Congress. As to the attitude of the
~ British Labour Party on the question of self-determination, that was
an international question and should have been dealt with on the
International Section of the Report.

Mr. J. O'Duffy (Electricians, Dublin) said that sometimes, when

~ Irishmen went to England, they got out of touch with their own
country. There were many ways of educating them.

~ Mr. O'Connor (Asylum Workers, Dublin) said the Congress had

to it 20,000 workers who were members of eross-channel

,mdmdthatﬂmemshwldbeashdtome
e with Unmanbahnlfdfseif-d&emmmfor
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ganda at home. There were a quarter of a million workers repre-
sented there, but he was sure there were a great many outside. As
long as the Englishman gets five meals a day he doesn’t give a d=—,
(Laughter.)

The paragraph on Propaganda in Great Britain was agreed’
to. :
When the report of the National Executive dealing' ‘with the
Limerick Strike was reached no delegate offered to discuss it,
and Mr. Wm. O’Brien, Secretary, commented on the want of
inclination to take up its consideration. In view, he said, of
certain statements made it was desirable to have the report dis- .
cussed; those statements ought to be repeated at Congress, where
they could be met. 5 :

Mr. O’Donnell, Irish Clerical Workers’' Union, said he would
say something but not for mere destructive criticism. There-
were many things being said which he believed should be cleared.
He knew the Executive did good work; at the same time he felt
that the National Executive did not do everything' that should
have been done. The Limerick strikers were let down by some-
body. - Whether the strike was right or wrong—he believed it
was right—but only £1,000 was received from the whole werkers
of Ireland after it had been on for ten days. There was some-
thing wrong about the hesitation of the National Executive in.
going to Limerick, and, generally speaking, there was some kind
of feeling that nothing would be done. He did not know whether
the National Executive did not feel they had powers to support
the workers of Limerick. He had been told by one member that.
the Executive felt they had not the power to 4o certain things.
If they had not the power they should have had it to call on the
workers to help in any such question. It was said that the.
Chairman had obtained a permit and bought his railway ticket, .
vet he did not go personally to Limerick. He did not know
whether that was true or not; but if it was, it was a very serious
thing for their Chairman as representing the workers of Ireland.
Then there was some other statement that a proposition made
for the ‘evacuation of Limerick was made by the National Execu-
tive as a way to break up the strike. He did not believe that
was so0. He believed whoever said that spread it as a false report.
But the was convinced the Limerick strikers ‘were let down. He-
had information that if they had held out another week they
would actually have won. )

Mer. Douglas, Belfast, said he had some remarks to make with
reference to a dispute in his own district recently. In regard to.
the management of these disputes, such as occurred in Limerick
and Belfast, the Executive management of the disputes, unlike
the powers that be, called the disputes when they had not powder
in their chest to make a successful fight. They had an illustration
of that in Belfast. They had to go in there dnd admit themselves
beaten—beaten purely because of want of consideration of the -
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"mnetar\' side.  The courage and determination of the men were
gb%n:al but they had no powder in their chest; and the Trades
nionists were so slow o send in powder that in a semi-starvation
*afme the men had to go back. He was sorry to say Limerick
*?roved ahortive. \Vith more attention to monctary intecests the
_issue in hoth places would have heen more successful of course.
Morally the strikes were a success.

~Mr. O'Flanagan, Typographical, Dublin, said he belicved with
wegard to the Limerick sirike that the National Executive had
“done all it was possible in the circumstances. [t was said thdt
- the Limerick strike was let down by somebody. = Thase words
- were Dbeing rather common in the mouths’ of people wha were
" opposed to them.  The Executive, who were interested in I)rm"mg‘
“that dispule to a successful conclusion, did their best and if cir-
cumstances were dgainst themt they were not responsibie. The
~strike was a direct challenge Dby the workers to the military
"tyranpy that existed and qng exists in Ireland. It was reported
~in the Press of England that the strike was a Sinn Fein moye-
mt and Eng'ksb Labour did not support them. But it struck
“him that it was in the interests of Labour generally for British

came to a question of. direct action and they were expecting
pport from the other side, it struck him that British trades
unionists would let them down.

. Mr. Anthony, Cork, said both strikes proved practically abor-
tive (** No, no.'")  They might certainly have had a good moral
ory. One thing in connection with a local or national strike
at should be horne in mind was the power of £ s. d. He did
- mok, agree with the gentlemen who said that Limerick was lot

e had no svmpathy for~ o&ﬁcmldom, bhut at the same time it
ould be remembered that it had onerous duties to perform.
v had not arrived yet at that stage of perfection in the moves
that they could produce a perfect Executive. The Limerick
ike had bcen precipitated.  Many workers in Cork and through-_
t the country wanted to know at the time what was the real
of the trouble. Many thought it was caused through Sinn’
sm.  Others said it was a direct hit at Labour by the military
ities. Into these matters he did not intend to go. The
; iaﬂmdwgetthe means of support at rhemper um E
trades umomsts had wished t:m;lww 'thelr

trades unionists to come to the rescue of Irish Labour If it

n by the Executive. It was easy 1o cast a stone at officials,



than he that thaf was untrue.

‘Some people professed sympathy when it paid them not to,

. FExecutive had in view other methods than those ultimately
. ‘a.nd the} also probably knew why. those otber methods
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L) ranny had not placed a ban upon any industrial centre Beifast !
returned 10 work after ten or twelve days, but they saw the result
of that fight in shorter hours and increased wages in other ceatres.
In every big effort like this it was said that the strike was abor=
tive.  The same was said of 1913, but they all knew the benefits
of it since. The Clyde, he claimed, was the most successful fight
fought in Britain for years. They were not to judge the results
immediately; these were to be judged later. - And let them get it
out of their heads that a little subscription here or there would
win strikes, It would not. (Applause.) = When serious” efforts
were being made it might be well to consult the Executive.  The
Executive did their best under all circumstances. Let them have
the help of the rank and file. Judged by results the strikes in

- Limerick and Belfast were a success.

Mr. Davin, Dublin, said the National Executive of the Labour
Party had no power whatever to declare a national strike. Some
of the discussion took place under that assumption. It was the
unions that would have to be accountable. If there was victimi-
sation the National Executive would have nothing to answer for.
He held with Ms. McPartlin that it was not money that wins. It
was the spirit of the men going into the fight with the beliel
that they were fighting in a just cause. (Hear, hear) On
account of the high cost of living if they wanted to win a fight
in future they would have to get hold of the food supplies. In

-continued fight 12s. or 15s. strike pay was not sufficient.  They.

must keep in their own land the food supply., The workers were
faced with starvation and should be pnepared to face the food
situation and thandle it. There was no use in men com:ngwfmm

;:j Limerick and asking the National Executive to assist them unléss

were prepared to deal with the question of the food supply.

iy
" Same of the railway men had been called scabs for not .gmngaut.ﬁ

He thought the railway men did right to consider their position
before rishing into action; and in getting the views of the
National Executive. The workers had to look to the I:wcume
for a lead. If thev did not there would be anarchy in their move-
ment.

Mr. Duffy, Cork, said that Mr. O’Donnell - had déelared the
National Executive had let Limerick down. No man knew. betterg

Mr. O'Donnell—I did not say that. - I said thm statements were
made, and I want to have the thing made clear. i

Mr. O'Duffy protested against the statement in the report-
Limerick Chamber of Commerce had shown s_rmpa&hy to the

hostility.  He did not know that they should at all discuss
reasons why the strike did pot take any other turn than the
wok. The bulk of the delegates knew quite jwell that the N
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fesorted to. He was not going to blame anybody. It was the result
- of subterranean influences. An appeal had been made for funds and
he was sure everybody throughout the country was anxious to sub-
. scribe, but instead of putting down the money they were taking up 3
- the newspapers every day to see what would turn up. If Limerick
- had got the £1,700 the first week they got afterwards there would be '
a different tale. The people did not act as generously as they should
have done, and those who did act did not act in time.
Mr, William O'Brien said the lying and slanderous charges that
‘ were in circulation should be repeated before Congress where they
~could be met. A persistent campaign of lying and innuendo had been
going-on against the Executive. It was stated that the Executive let
- down the workers of Limerick and he demanded tRat the charges be
repeated there or dropped once for all. So far, out of that” Congress
sof the workers of Ireland not one delegate made the statement that
the Executive let down Limerick. | The nearest one came to it was
“ Somebody let down the workers of Limerick.”” Who was that
-somebody ? Let them have that out. Mr. O'Donnell was in Limerick
and he ought to be able to say who that somebody was. They would
like to have the benefit of his views. It was easier to see the right
~course to be adopted after the event. Would Mr. O'Donnell or
somehody else stand up ‘and tell Congress what ought to have been
+done on the occasion of the Limerick strike? “Dhe Jfirst intimation
the Executive received was that the strike was on. They received 2
. telegram on the Monday of a strike against the permit system. He
“sent a telegram to Limerick wishing the strikers success and asking
1o be kept informed of events. He got no reply, and then rang up
the newspaper offices for information.  He got what information
appeared in the evening papers. On Tuesday there was no further
information. He still awaited a reply to his telegram but none came.
'On Wednesday he got together all the available members of the
Exécutive and they discussed the matter informally. In the absence ¥
- +of information they considered that the best thing to do was to send
- & man to Limérick. Accordingly Mr. Johnson was asked to proceed
“there. Later two Limerick men arrived and gave them information
sof the position in Limerick as it stood at their departure. They had
- -a meeting of the resident members of the Executive and he summoned
~ the non-resident members by telegram for next day. Not a moment.
was lost. When they met they decided the best thing was for all
‘the members to adjourn to Limerick. Tt was pointed out that no
. trains were running on Good Friday. Mr. Cassidy had a meeting of
‘his Association on the Monday and Mr. O’Lehane was also engaged
with his Association. Consequently Tuesday was the first day on
ligh the National Executive could go to Limerick. Any apparent
Was due to these facts, over which they had no control. They
Limerick all the assistance in their gower. Anything that was
‘h‘" as due to lack of machinery rather than lack of desire or =
55 on the part of the Executive. Belfast had been men- ,
ey wa‘fl‘." the Belfast strike took place a telegram of -
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-encouragement was sent. No reply was received. When they met
in Congress a fraternal resolution was passed, and the delegates
proffered their financial support. The closing of the strike made a
levy on affiliated members unnecessary. He repeated in reference to
4he Limerick strike, let the statements that had been spread be made
before Congress. 1If they were not made then let the campaign of
lying, slander and innuendo cease. (Applause.) i

Mr. Kelly, Postmen’s Federation, Dublin, said they all knew
there had been a lot of innuendo about the strikers being let down
in Limerick. Anybody who knew the responsible position the
members of the Executive were in would agree that they did their best
in all the circumstances. The Limerick strike was a ‘moral victory.
He wished to have this mattér finished once for all, and was glad
to hear such an effective reply as had been given by Mz, O’Brien.
{Hear, hear.) The air had been cleared. If anvbody let Limerick
down it was certainly not the Executive.

Mr. Bovle, King's County, said the delegates, instead of blaming
the Executive, should congratulate them. -He noticed a message had
been sent to the Scottish Congress and that thev replied with a
‘message of support. He wanted to know if a similar message was
sent to the Labour Party of England and if so what reply was
received.

- The Chairman explained that the Scottish Congress was in session
at the time and the English Congress was not. That was why the
message was sent only to them. ’

Mr. James C. O’Connor, Secretary Limerick Trades Council,
said there had been a good deal of talk about the Limerick strike.
Coming from Limerick and spe for the workers there, he declared
that Limerick was nof let down. (Applause.) They held they made
the greatest fight ever made by any united body of workers in a big
city. They Whowed the world that the workers were able to run the
city in spite of the presence of any foreign Government. They held
théy won in Limerick (applause) and they blamed nobody for letting
them down. They fought their own fight with the help of the
Executive and fought well. Mr. O’Connor then handed in the last
proclamation issued by the Strike Committee.

‘Mr. Larkin, Waterford, said there was also reference made to the
railway men not taking direct action. There was no ground for any
iinsinuation . that the railwaymen were not ready to act when the
National Executive would call on them. The railwaymen had con-
sulted with the Executive, had called their own workers together in
Limerick and sent delegates to the other districts in Ireland. They
put their machinery in motion and were ready to take action w hen
they were called on (applause). \

Mr. Thomas Farren, Dublin, said the people who had been
responsible during the last few months for sending out scurrilous
Jstatements about the members of the National Executive had not the
«courage to come and repeat there the statements they made outside.
‘He was prepared to defend the action he had taken and the action
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_ taken by the National Executive. They did everything they could 3
at the beginning to get information about the strike. Thev arranged 8
. medns of communication lest they could not get news by telegraph. iy
_ They had held meetings in Dublin at which a deputation from the
 Emetgency Committee of the Railwaymen attended. - It was not fair
o the railwaymen to say they did not do the right thing. = The
'Emergency Committee pointed out that if the-Limerick railwaymen
cesaed work the whole system of the Great Southern was put out of
gear. They said, * We are prepared to take our stand with the
other workers if they come out on a national strike.”” Tt was not fair
that one section of workers should fight the battle for other sections.
‘Phey decided then that the proper thing to do was to adjourn the
‘Executive meeting w Limerick. Mr. O’Brien pointed out it was not
possible to get all the members of the Executive to Limerick till the
- following Tuesday, and they would agree it would not be fair that
4 section of the Executive should take the responsibility of deciding
. on such big questions as the strike presented. It was right that as
- many as possible should be present. They went to Limerick, not,
~ as they told the Strike Committee, to fake charge ofi the dispute but
. togive any assistance in their power. They did all that was possible
. %0 help them. They had joint meetings of the Executive and Strike
Commityee.  Certain questions were discussed, amongst them the
- question of a national ‘stoppage of work. He said under the Con-
~ stitution theéy had no power as an Executive to. order a natienal
- stoppage of work. They then agreed that a National Conference |
might be called, but made it clear if they did call a national stoppage
it would be only a demonstration for a few davs as they realised that
under the existing state of affairs they were not prepared for the
Revolution. Some people said Limerick was a failure, It was a
glorious triumph for the organised workers of Limerick (hear, hear).
He said that Limerick made one mistake, and that wa¥ by déclaring '
a general strike for an indefinite period. If they had ‘declared 2 5
strike for a week they would have accomplished—as thev did accom-
plish—mote than the workers of any other country on God’s earth.
They took control of the city, and the manner in which they ran the
city was a credit to them. People said the working classes were not
fit for running & Government. The Limerick workers proved they
Joould run a Government as efficiently, and more-efficiently, than ans
other elass. During the time of the strike there was not a single
arrest.  The attitude they took up was that the strike was a demon-
stration against the tyranny that was being imposed on them.

broke down the tyranny, for in a few davs after the
Tiers were taken away' (applause). The National Exec
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f foonrage to come forward and say what they had to say—if tbc} h'\d

anything to say against the Executive (applause).

Mr. Good, Cork, said the railwaymen of Cork fould not get m
tuuch with Limerick for two days, to sce what was going on. He
had no hesitation in saying that correspondence frém Limerick was
tampered with by the military authorities, and Cork was anxious not
to send information that would give light and instructionto the
enemy.  While in a position to call the men in Cork out, he felt, until
they knew definitely what was going on in Limerick, the origin and
cause of the dispute, it would not be wise to take such action. The
moment they were put in possession of the facts, their men instructed

him to tell their Executive in London that they were prepared to °

down tools whether the Executive cared about it or not (applause).

They were fully prepared to do everything -their Executive wanted
' them to do but they claimed they knew conditions in Ireland better
than the Executive did, and there were times they could not carry
out their instructions much as they might like to do it. He gof it
through the post—did not hear it at all, but got it in black and white
—-that their National Executive had let Limerick down. Such
statements should not be sent out unless the parties who made them
ware prepared to come there and repeat them so that they might be
replied to, He saw nobody coming forward to back up those state
ments before Congress. . Yer these statements had been forwarded

Hroadeast throughout the country, He teo held the National

Executive could net call a national strike without t.'onsulti.n{.. all the
- vparties affected.  He undertook the responsibility of telling the.
railwaymen at Cork to remain at work as they did not know the
:-mtton of uﬁ'ans, but at the same time he felt that the military were
trying to kill the Labour movement and he wanted to see all the
workers of Ireland fighting that battle. .

Mr. Hickey, Cork, said the first speaker had said the strikers
were et down by somebody, and. the Secretary very rightly asked
Inmrmho M.s r.hat somebody, He too would like to know who that

“Mr. T C D.tl\ Railwaymen, said he stood up not to defend the

' National Executive but the organisation to which he belonged. Tt
- had been assailed by the usual cowardly methods of innuendo. It
had been said in Limerick that it was the railwaymen who let down
the Limerick strikers, It was the first time, at least in his memory,
that a charge had been made against the railwaymen of failing to
_ respond 1o the call of Labour. He would like very much that the
. men who said somebody let Limerick down would come out there
: and. say who it was, as it was said openly in Limerick that
; »itw ﬂae udwam He was in Limerick at the time of the
- strike and had full oypnttmm of knowing conditions. Recently
gr ke “been in Englmd, in Plymouth, and he told them there how
© Limerick_ had fought and condueted their strike. He told them in

vk

5?.--,_ _ Plymouth it would be well for the workers of England and elsewhere

v

ﬁ. ? .ﬂm.', could take a leaf out of the book of Limerick or Dublin.
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The railwaymen were prepared to meet the criticism directed at them.
Who was it, he asked, defeated Conscription, or originated the move-
mat for its defept? Railwaymen. Who originated and carried
through the s ful celebration of Labour Day? - Railwaymen.
And now, for , they were told by cowardly innuendo that the
railwaymen let down the workers of Limerick! He said, standing
there representing the railwaymen, that he had only to get the word
from the National Executive to press the button and the railwaymen
would have answered the call (applause). 3 ’
Mr. Carpenter, International Tailors, Dublin, said that coming
to the Congress he -was under the opinion he was going
to get the names of the men who were said to have let
the Limerick workers down. Names had been bandied about
by men who were told by others to do it, and the others.
were present in that hall but they had not got the moral
courage to get up and say to the Executive of the Labour Party and
the Trades Union Congress what they said to a few ignorant mem-
- bers of the working class in Dublin. = He had been listening to these
stories and had been told that Wm. O’Brien and Johnson would be
pulled to pieces at that Congress. He asked when he was told the
story who would do it, and he was told that P. T. Daly would do it.
- The whole discussion had been a vindication of the action of the
- Executive. The National Executive could not have taken any other
action than what they did, and he said that as one who was an
advocate of the General Strike. He knew what the General Strike:
 meant—that it has got to be backed up by guns, that it meant a
Revolution ; and until they were prepared for Revolution there was
no use calling a General Strike. Unless they were prepared to use
the guns and hoist the Red Flag from one end of the country to the
- other there was no use in condemning the National Executive because
they did not call a General Strike.  The workers were not class
conscious enough, not educated enough, and not ready for a General
. Strike.  When the day came that they were class conscious and
educated the workers would not want leaders—thev would go out
themselves. He could listen no longer to members of the Executive
being abused. Limerick itself had declared emphatically that it was
not let down. He hoped the day would soon come when thev would
be ready for the General Strike, when they would be able to put in
practice in Ireland what they had done in Russia and establish a
_ Soviet Republic (applause).
M:. Keys, Limerick Railwaymen, said he was there to answer for
_ the conduct of Limerick railwaymen during the strike.  They had
~ nothing to be ashamed of. They had consulted with the delegates.
*Liﬂll Inchicore and the Executive could defend their action.
~_ Mr. Allen, Postal Telegraph Clerks, Belfast, said in view of Mr.
- O’Brien’s statement ever:ﬂ:d_v .
- Mr. P. T. Daly, Dublin, said he¢ would be the last to criticise a
~ body of which he had been a member to anybody who was not a
~ member. If the Limerick workers were satisfied that was an end'

present ought to be satisfied.
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to the matter. He denied there was a word of truth in the sugges-
tion of Mr. Carpenter that he (Mr. Daly) had said at any time that
the Executive had let the Limerick strikers down. With regard to
the foundation of these stories, and with regard to their circulation,
he was absolutely ignorant. He had no knowledge of them and he
repudiated them before Congress (applause).

Mr. O’Donnell said he wished to make it clear that he was not
associated with these rumours that were going round. He did his
part at that strike and knowing as he did why the strike was let
down

Mr. Johnson—Tell us what that means. .

Mr. O’Donnell said he made no definite charge. He believed that
a Special Congress should have been held before the Executive went
to Limerick. ; :

Mr. O’Brien said he wanted to know who was the somebody Mr.
O'Dannell had said let the Limerick strikers down.

Mr. O’Donnell said what he contended was that the delay of the
Executive in going to Limerick allowed certain under-currents to get
to work to sap and undermine the movement in Limerick.

Mr. T. Johnson said they did not know where Mr. O’Donnell
stood—whether he was intending to denounce the Executive or the
people of Limerick, or whether he merely wanted to throw open the
floodgates. He (Mr. Johnson) dissented from the tone adopted by
speakers on both sides suggesting that the Limerick strike could have
been won, or that strikes of this kind could be entered into with the
expectation of winning. He disagreed with the view that the Limerick
Committee should have waited to consult the National Executive.
The Limerick Committee should have acted quickly if their action
was to be of any effect. There were times when local people must
take on themselves the responsibility of doing things and taking the
consequences, and this, he asserted, was one of them. But when
that action had been taken there must be due consideration given
to any suggestion of an enormous extension of that action.  They
could never win a strike by downing tools against the British army.
But there was always the possibility in Iyeland that aggressive action
on this’ side might prompt aggressive action on the other side of the
Channel. It was for them as an Executive to decide whether this
was the moment to act in Ireland, whether there was a probability
of a response in England and Scotland, and their knowledge of.
England and Scotland did not lead them to think that any big
action in Ireland would have brought a responsive movement in those
countries. A general strike could have been legitimately called in
Ireland o twelve occasions within the last two years. But it was
not 4 question of justification.” Tt was a question of strategy. Were
they to take the enemy’s time or were they to take their own? They
. knew that if the railwaymen came out the soldiers would have taken
~ on the railways next day. They knew if the soldiers were put on
the railways, the railways would have been blown up. They knew
that would have meant armed revolt. Did they as Trades Unionists

4
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' suggest that it was for their Executive 10 say such action should b
taken at a particular time, knowing, assured as they were, that it
would have resulted in armed revolt in Ireland.. He believed it was
< le that it would be by the action of’ the Labour movement
in Ireland that insurrection would some day be developed.  There
‘might be occasion to decide on a down tools pdlicy which ‘would
have the effect of calling out the armed forces of the Crown. But
Limerick was not the occasion. They went ta Limerick with a
definite proposition which, if adopted, would have had an effect in -
‘ Ireland, England and America, which would have been of tremendous
. force and would not have cost a single life. Their proposal was that
' the men and women of Limerick, who, they believed were resolved
- and determined to sacrifice much for the cause they were fighting,
Al Id evacuate their eity and leave it an empty shelt in the hands of
. the military. They had made arrangements for housmg and feeding
~ the people of lee.-rlck if they agrecd to the Executive’s proposition.
-/ Many of the men in Limerick with whom they consulter] were in
it favour of that proposition. The Executive then placed it before the
i;{r ~ local Committee, and having argued in favour of it left the matter
~ in the Committee’s hands. They decided against it. That was the
last word. The Executive did not go to Limerick to take out of the
hands of the Limerick Strike Committee the conduct of their own
~ strike. Let them remember what the strike was. Tt was a protest,
; :,and the Limerick Committee emphasised the fact, against a military
. tyranny. They did not expect to heat the British Army, Thev
"‘I . intended to protest and their protest was effective ; and they did the
: wise thing in the end. Rather than have one going back to-day and
another to-morrow they called the strike off. He could sav, as he
said elsewhere, that the people of Limerick deserved the highest
, praise and congratulation on the conduct of their work, on the orga-
. nisation of their strike, on their willingness to obey the dictates of jhe
Workers’ - Council, and on the power “and organisation they showed.
., They had done all that could have been done even had they had piles
- of money.  Supposing they could have remained out for three
' months, what wonld have happened?  They would have resumed
employment at the end of three months exactlv. as they did at the end
- of two weeks., A strike in the City of L imerick would not defeat the
. British Army. That was the centra} fact of the situation. Their
protest was an cffective one and that was all that could be expected
and that was all that was looked for. - He hoped that the result'of the.
Limerick strike would not deter another city from taking similar
nilar circumstances. It would have required £7,000 of i
to keep Limerick above water if they had to pay for
m““”""ﬂ”’mf ey e
2 € peaple ot lreian e
- wotkers of Limerick in sentiment, but that sentiment N
qncﬂyztﬁmmxfmh a sm‘;:de asléha!geofm '
atried on for any h:gtg:bemﬂ re:
< xﬁn stnke wonld have buén }
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the same. He¢ maintained there was no one to blame for the fallute,
so-called, of the Limerick strike. It was no failure. Limerick did
its work. well, and he thought. if they got his mind, no one would
acknowledge it more readily than General Griffin. (Applause.)

The Chairman said his name had- been brought into. this discussion
at the outset. What occurred in connection with his case was this.
He was very busy at the time through Ireland and his General
President was over assisting him. He, as a matter of fact, informed ,
him (the Chairman) of the Limerick strike.  Owing to their work
through different parts of the country he had not received Mr.
O Brien's message regarding the meeting called in Dublin for
Thursday. When he went to Dublin in preparation for their Easter
Conference he met Mr. O'Brien, who gave him all the information
he had, and outlined what the National Executive proposed. - He
{the Chairman) was detérmined 10 go to Limerick on the Tuésday.
He did not ignore the permit system when it was necessary to have a
permit for such business as was on hand. When his business was
over on the Monday he received instructions from his Executive to
proceed to Drogheda. Therefore he did not go to Limerick on the
Tuesday, although he had his permit for the journey in his pocket
book. He considered the duties of his own Association should have
his first thought. Furthermore, he was satisfied the National Execu-
tive had taken all the steps to assist the workers of Limerick in all
the ways they possibly could. He had full confidence in the Execu-
tive when going off on his own duties to Drogheda. = He was satisfied,

. toe. that the men of Limerick were carrying out the ideas of the
workers of Ireland. He was sorry Mr. Cronin was not present. He
had received a letter from him that morning asking him to thank the
people who nominated hun for the Vice-Chairmanship. He considered

¢ it his duty to mention receipt of that letter. The contents of it, he

' was sorry to say. he could not read. He believed Mr. Cronin had

gone oo far in his explanation of his absence. There was certain 1

charge made in that letter, not in connection with the strike, but in |

connection with other business, Lhat he did not wish to put hefore the :

delegates. i

Mr. Dowling said he would support a vote of muﬁdeme in the -
Executive.

Chairman—<If this report is passed it will be a vote of confidence.
The report as a whole was then submitted to the meeting and
adopted, there being but one dissentient. Mr. Smyth {hmg‘s -
County Trades Councxl}

IQ,‘ FBM‘RHAL DELEGATES,

troduced and welcomed the Sootfish Fraterhal -',_5
_ Shaw, Chairman of Parliamentary Committee.
Congmdﬁi&}maphﬂoeghmn.mmry -
56#3311 nion of Dockers.  He utd ‘they were always pleased 1

5 presentatives of Scotland, and ‘he hoped the time was near
-‘af*ehand ‘when this custom Fy&&sw ﬁatamal de]egates would be
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spread throughout the whole world and when representatives of one
country would, year after year, send men to get into touch with the
workers of other countries.

Mr. Shaw then addressed Congress. He said they had been
appointed by the Scottish Congress Parliamentary Committee to
convey to them greetings from the Scottish Trades Union Movement.
He did that all the more cheerfully and heartily because he had

. witnessed the spirit of the Irish Movement since, his arrival in

Drogheda. It was rebel, and a rebel coming amongst febels must
find kin spirits. They appreciated the fact that there were difficulties
in Ireland, so far as the working classes were concerned, which were
exactly the same as concerned them in the Scottish Movement. Their
interests were being looked after in the same manner, and the hope
expressed by their President that they mighg be more closely linked
together in the near future must convey a deep meaning to every
member of the Congress. They found Irishmen on the Clyde and
elsewhere making the economic emancipation of the working-classes
their first consideration, and took as keen an interest in it as those
who belonged to Scotland. That was the kind of relationship that,
in his opinion, should prevail. In the trades union movement it was
necessary that they'should recognise the interdependence of the peoples
of all countries. If they did that honestly and sincerely, and
brought it into their lives, trying to propagate it amongst their
fellows, in the very near future he was confident that, with their class
solidarity, they would not require a revolution. What they wanted
would have come by a process of evolution unknown to themselves. .
They would have practically created a new order of society without
a revolution. /Having organised and recognised their own solidarity
he was certain that the working-classes were quite able to command
and control all the means of livelihood. Much progress had been
made during his twenty years’ membership of a trades union, and he
believed that much of the spade work put in by Keir Hardie and by
Smillie and others—(applause)—was now beginning to' bear fruit.
By organisation tht workingmen had prevented the emplover class
encroaching on their standard of comfort.. He commended the shop
stewards system, and said that even in his own most conservative
society—(laughter}—the Amalgamated Carpenters, as a result of that
system, there was a complete revolution going on. A\t was not a
paltry increase of wages they were out for, but complete economic
emancipation (applause).  With reference to direct action, Mr.
Johnson had given them the cue. It entirely depended on circim-
stances, and the circumstances Mr. Johnson referred to placed their
National Executive in much the same' position as the Parliamentary
Committee of the Scottish Trade Congress with regard to the Clyde
strike. It was worked up by the rank and file in the workshops, and
if the Pnhmtary Committee had stood aloof from that movement
trades unionism was damned in Scotland for years to come.
According to the form of organisation set up it was not allowable for !

'@ Branch Secretary to dominate the Branch. They must interest
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the rank and file, not to be fireside members and sending their wives
to pay their contributions. That must be the policy throughout the
whole trade union movement, and the men in office had got to adopt
the tactics of men who were in a progressive line of thought. As
regards direct action, it depended on -circumstances. If they
presented themselves, seize the opportunity. It mattered liftle to him
-about apparent results. Limerick might not have shown immediately
apparent results, but it was just possible that Limerick might be like
the Clyde and may be only beginning to show results, such as had
accrued to the building trades of Scotland, from a fifty to a forty-four
hour week and no reduction in pay. The Transport Federation an@®
others also reaped benefits from the strike.  But the forty-hour
movement was alive still. Military force or imprisonment had not
killed it. If the same circumstances arose again he was convinced
they were prepared to take action of the same nature. They were
not going to be guided or driven like dumb dogs. The more it was
sought to bully an organisation the more virile it would become.
They could get no more clear example of that than in the history of
Ireland. (Applause.) They had tried to suppress the soul of Ireland
but it was an absolute impossibility. = He was convinced that no
greatgr lead could be given to the working-class to the movement
through the whole of Britain than the power and spirit shown by the
Irish working-class movement in opposing Conscription. (Applause.)
It had been suggested that there were certain organisations being set
up in Scotland which would in all probability prevent sections of
Irishmen from organising in the Labour Party, but he was pleased
to say that in the City of Glasgow that was not going to obtain. As
a matter of fact, the Irish voter was keenly interested in the Labour
Party. It was true that Trishmen in Glasgow were determined to
keep their own identity. In Springburn they had formed a Branch
of the Irish Labour Party, but they were anxious and willing to
co-operate with the Labour Movement in Glasgow as far as elections
were concerned ; and, while the Trades and Labour Council were only
-constituted for twelve months they had goéne a long way on the road
which leads to co-operating with Irishmen in elections, and'it was
quite clear to him that, so far as religious or political differences were
-concerned, the Irish worker in Glasgow was recognising that his
interests were identical with those of the workers who might be
opposed to him in religion or politics or many other matters: He was
linking up with his fellows on the question of Labour Emancipation,
and they had that broader and bigger question which was being
faced in Ireland, and where they were more advanced, in all proba-
bility, than in Scotland. - From the spirit of that Conference he took
‘it that there were going to he men chosen in Ireland to represent them
directly in making the laws and in the government of the country.
" That was what they were out for in Scotland, and, as far as possible,
- -Organising in that connection. In conveying to them the greetings of
. the Scottish Trades Congress he assured them that he did so heartily,
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and that the rank and file in Scotland wefe with them and hoped for
their suecess. (Applause.)

Mr. Joseph Houghton. General Secretary, Scottish Union of
‘Dockers, said he was an Englishman representing Scotsmen. The
‘workers of Scotland had the same struggle as their brethren in
Treland and they saw only one way out—only one solution—and that
was organisation in the industrial and political field. They had a
land question in Scotland same as the workers in Ireland.  The
Scotch workers were just as landless as the Irish were, All they had
was what they stood up in. All they had got was their labour power.
They were pow struggling to get out of the mire. They had a
housing qquestion, too, just as the Irish workers had. They had the
dirtiest and rottenest slums in Glasgow and Edinburgh that could be
found in the world. They might be bad in Dnblm, but there was
much of a muchness when they looked over Scotland. The Scotch
Trades Unionists were calling a National Conference and asking every
_delegate to come with a mandate to say whether they would down
tools or not to force the Government to deal with the ‘housing question.
After that they would call for the nationalisation of the land. and

iing short of that would satisfy them. The cause of poverty was
ﬁ\e ownership and control of the means of life in the hmﬁsof th&
'ca.pulallst classes.  The workers of Scotland were beginning
now how they were humbugged last December. Bothwell etem
proved that in Lanark the workers had awakened to the fact that they
had been lied to and hoodwinked. Tf they had no political means
whereby they could express their protest thev had another weapon

- which they were ready to use. He referred to Direct Action. The

Conscription Act had got to come off the Statute Book. (Applause.)
The workers of Ireland had made up their minds on this question
from the beginning. But he wished to remind them that the thinking
rank and file of Scotland and England decided against Conscription
and the Parliamentary Labour Party voted for it—plunged the
country into.it— and were never brought to book. That was the -
workers” own fault. They were now waking up and realising that
political conscription meant industrial conscription. ~ The Triple,
Alliance were shortly taking a ballot with reference to the with-
drawal of British troops from Russia, and if that ballot was in favour
of withdrawal,” as he believed it would be, then the withdrawal of
the Army of Occupation in Treland would be considered, and must
follow, before the miners, the railwaymen and the transport workers

~ would return to work. (Applause.) “If the Government thought the

army and navy were enough to cope with a situation like that, the

“action of the Triple Alliance would teach the Government

army and navy coub!:lmtbeheld&x‘z;nre&fve whmrh:

Al L 5 were being mthbeld pﬂﬂp!e &
sufficient nunitm he believed they
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~ Determination.  With such organisation inside and outside the House
~ of Commons they would be possessed of the power, economic and

- political, which would solve their troubles. TLet them, he continued, '

never forget the value of the industrial weapon. He hoped to see
the industrial side grow up as well as the political. He believed the
time was coming when the workers would take control in the work-
shops and factories. They were nearing the time when they would
have the one induostrial union, and a time when a man would have
access to the means of production by which he lived. Thev might
call that Secialism or what they liked. It would mean the abolition
of wage-slavery.  The Constitution of the TIrish Labour Party
declares that the wealth of the nation should be owned by the people.
He welcomed that Constitution, and wished that the Scottish ‘1!111
English Trades Unionists would realise, what they had realised in
Ireland, that the line of demarcation hetween political and industrial
‘organisation was so close that they could not separate them. In
conclusion, he referred to the conspiracy to defeat the Sankev Report
and said that at present the shipping was as big a scandal as were the
~ mines ; and if they could stop the mines and the railways, why should
they not stop production in conmection with the land and thereby
- threaten the Government with national disaster if it did not concede
. their demands. (Applause.)

Mr. Birmingham, National Secretary Railwaymen, proposed a vote
of thanks 1o the Seottish Frmmal Delegates. He welcomed the
statement of Mr. Shaw that ““ it was a pleasing thing for rebel to
meet reébel.”” Tt had been mentioned in the debate of the morning
that it was desirable and necessary to remind Irish workers abroad

 of their nationality. His view was that if a man had to be reminded:

- of his nationality they had better let him go. While he (the speaker)
4 was:may, mme needed to remind him he was an Irishman. Tt
beLn his good. fortime to come in contact with all nationalities and to
- see that in the progressive movements Irishmen were usually at the
~ top, (Hear, hear.) He believed though there should be some under-
“standing between this Congress and their friends across the water,
- They here might be able to let them know what was required for the
~country they had left hehind. Direct Action had been referred to.
‘He agreed with every word said with reference to the reasons why
they should have Direct Action. He was happy to say his Society
were prepared any moment to take Direct Action. He was proud to
say Ireland was not affected by Conscription. He congratulated the

* Irish workers on their pluck and conrage.  They had acted as a

guide for the world in the future. In the election addresses on the
,,a,tﬁer side it was stated Conscription would be abolished after the
war. ' That pledge was not carried out. They were promised over
,@‘ﬁb,boo houses to make England an Arx country for At men to live
. They had designed houses, but only houses on paper. But the

..W&i serious thing was the sceret cirenlar of Winston Churchill sent.

~out to @e holy many soldiers could be relied on to take the places of
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that sort of thing they would be guilty of such a crime that any stick: ~

would be clean enough to assail them with. The British intervention-
in Russia, he concluded, was the greatest crime in history. (Applause.)

Mr. Denis Cullen, Bakers’ Union, seconded. The presence of the
Fraternal Delegates, he said, served to remind them that the interests
of the workers of all countries were identical. Sometimes they were
apt in Ireland to be impatient with their friends across the water.
Although there were men on the other stde who would not only sell,
but who had sold Labour, there were also men, good men and true,
as good as they had in Ireland, who were doing great work for their
movement, work which they in Ireland appreciated, and they wished
the Fraternal Delegates to carry back their appreciation of the work
carried on by these men under tremendous difficulties. It was the
duty of Irish Labour now more than at any other time to see that
no prejudices between the countries should be allowed to interfere
nith the future relations of Labour.

The Chairman then presented the Fraternal Delegates with copies
of W. P. Ryan’s “ Irish Labour Movement,"” James Fintan Lalor's.
“Essays and Writings,”” and Michael Davitt’s ‘* Fall of Feudalism.”

Mcssrs. Shaw and Houghton briefly acknowledged.

DR. BHAT'S SPEECH.

Dr. Bhat, Workers’ Welfare League of India, then addressed
Congress. He said :— p

Mi. Chairman and other Comrades,—I bring no joyous greeting.
[ am only deeply grateful to you for the honour and favour you have
shown me in allowing me to come before you to-day. I will not
abuse vour goodness by indulging in rhetoric, but will only read vou
a staiement tor your serious consideration. I stand before you on
behalf of the Workers” Welfare League of India, which is constitus24
of Indians and Europeans, both individually and collectively as-
Trade Union and Labour bodies, both standmg\together on a common
econcanic and labour platform, "where there is no clash of interest,
for the cause of labour is one throughout the world. As intustries
know no geographical bounds, and are closely interdependent on all
sides in all countries, any isolation of labaur in any part of the world.
can only be pernicious—even an isolated advance to a great degree in
conditions, moral and physical. For the very existence of countries.
with backward labour makes them the happy hunting ground of the

. master classes, and it is the desire for the possession of these countries

with backward labour and plenty of raw material that has led to all
these wars, wherein capital has been the onlv gainer, and the labouring
masses of mankind the only loser—of their very lives. And even
short of war, the driver of Slave labour gets into the habit of his
pmfemau, and, when he returns home, still practises lus slave-
driving methods on home labour. Theae and other considerations

fbmdmﬂv proved hg‘,us the truth of Lord Robert Cecil’s words-
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‘. (Daily Clronicle, Feb. 15th, 1919), that ‘‘ Bad labour conditions in

.any one country operate with fatal effect in degrading labour condi-

‘tions in another country.” The Workers' Welfare League of India
therefore works for the equalisation of labour conditions everywhere,
not by degrading labour where it is advanced, but by improving con-
ditions where they are law, as in India.

Thus, coal in India is produced, at the pit’s mouth, at about

ten shillings per ton cheaper than here. No complications as»to

transport charges, etc., occur here. So this ean only be explained
by the very low wages paid to'the coal miner : 5d. to 8d. per day of
12 hours, by law. This cheap coal, and low wages paid to the

- railway labourers enable the coal freights to be one-sixth to one-tenth
-of what they are here. The postal and telegraph service, too, is

worked on cheap labour, the wages per meontk of postal runners being
between the limits of 8/4 and 12/-, and of postmen, 16/6 and 23/6

. —per mont/i. Limestone is quarried on the same wages as coal

miners, and transported even cheaper. The cheapness in all these
directions gives the investor in iron and steel in India an advantage

: over the investor here of twenty shillings per ton of pig iron. - And

similarly, paper, glass, leather, oils, soap, cement, etc., are all
worked ‘on cheap labour, with resultmg cheap production. Nor is the

- great agricultural industry itself, employing over two-thirds of the
~ whole population; an exception—cotton, rice, wheat, jute, tea, coffee

—all are extracted cheap out of a miserably low paid peasant class.
And the excuse made for this iniquity is that living is cheap in
India. Even if it really was cheap, it could only be so on the starva-

“tion wages of the agricultural labourer ; and in a mainly agricultural -

country cheap living can only be a curse. But hvmg is mot cheap in
India. The law of world prices has acted in India, as elsewhere.
The most easily perishable articles of food are taken away from the
peasants at iniquitously low rates, and ‘they are preserved and
tramsported elsewhere and are sold—sold even back to the peasants
themselves—at the world market rates. Can any smeering cynicism
be more contemptible than paying a labourer 3d. to 4d. a day. and

“ then calling his living cheap? On these miserable wages the men

work at least twelve hours a day, by law. Even if there were
travelling facilities like trams or buses, the workmen could not afford
the fares out of his wages. But there are no such facilities, and
so the workmen have to walk to their working place, sometimes four
and even six miles—two to four hours more added to the twelve. An

“interval of half an hour js given for the mid-day meal. Now, the
-entrance and exit of the factories are so narrow, that it takes much
“time for the labourer to get out of the factory for his meal and then
- come in again, for he can’t have it in the factory. So it has been
- calculated, a man gets only twelve to thirteen minutes for his meal.

And the meal consists of very coarse rice, a chapatis made of that
wonderful grain named bajri, which you here call birdseed. For one

“wice meal a day costs £2 45. avear, andtheaverage imcome of am
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ndian is less than £z a year. Thousands and thousands of
- labourers, therefore don't get' one square meal in two days.
. * Cheap living,"" it is called.
And children between o and 14 are also employed, én half the
* men’s wages, for six hours a day. If two factories are pear each
other, they work six hours in each, for the yake of a few pennies. -
. And the homes of these workers, of thousands and thousands of
k. them, are mud hovels, one room tenements, 8 ft. by 1o ft. by 1o ft.,

_ and sometimes 8 ft. b\ 8 ft. by 10 ft., in which the whole family Ines,.
it and sometimes more than one famxl) And remember, poor people
f are naturally prolific. The sanitary arrangements are not wortl: the
; name.  What with this overwork, underfeedmg, overcrowding, and

bad sanitation, the mortality among them is frightful. The general

iy mortality for the country is 33 per| 1,000-—i.¢., 18 per thousand more

by than here. Think what this means. FEighteen lives per thousand
oY «dre lost, unnccessarily, every year. They ought ndt to be lost, for .
S they w: not lost here.  In 315,000,000 this works out at nearly five
- million preventable deaths every year—five million cold-blooded
O " ders every vear, committed by those who refuse to change the lot
# o bl d pbcse poor people for the sake of “ cheap living.”"  In the working
~ class districts the mortality is much higher—between 6o and jo per
1.000. , And the infant mortality in certain industrial wards was ,,;'
between 500 and 675 per thousand—that is, one-half to two-thirds | 5
of all children born dic before they reach one vear of age. Disease,
too, is rampant. Six million p(-uple died, died. with the influenza :
alone, in six months. Every vear the plague, the cholera, and s
many other diseases, levy a ‘frightful toll on the lives of the people. _!
But all these diseases are mere excuses for death and misery. The :
real discase is starvation, with bad hygiene. Tt is easy to accuse the -
people of being dirty, and all that. But surely over-crowded, il
ventilated hovels, the over-working and chronic fatigue, are not :ha
people’s fault, but the emplovers?  And why not educate the workers Lq
into a better life? After 130 vears and more of settled British rule, %
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ot more than 6 per cent. of the population can read or write.
Though for thirty vears the people have with one voice clamoured for
education, at least primary, the Government will not give it, on the &)
plea that they have no money. But they have money to advance (0 i
already rich private companies. And over half the Budget mone¥
foes for the army, navy, and armaments, and over a fifth for railways,

' all for the benefit, not Of the illltetate Iudxm who can. 1




 duction in India and sale at the world market rates gives an €normous
; margin of profit. Here is an issue of the paper * Capital,” giving
vou statistics of Indian companies whose dividends are paid in India
and the enormous profits, paying dividends from 50 to 3oaq per cent., p
but two other things besides—one, the great advantage.to ownérs -
owning industries in a country with a low-conditioned labour, and
the other, the fact that the Indian and European capitalists have
joined hands, while labour in India is isolated from labour elsewhere, 3
and kept persistently low, in order that bad labour conditions in any 2
one country might operate with fatal effect in degrading labour
conditions in another country. To-day, if you demand better condi-
* tions here, the bogey of foreign-competition is held up before you.
And to-day it is not a mere bogey—the threat has materialised. *
A number of companies have transferred their capital and plant from
England over to India, the land of slave labour and raw materials,
and they say that if the European workmen, say.zinc smelters, want
their raw products or their concentrates, they may spare these
European workers what is left after meeting their own requiréments.
You know how much is left after meeting the capitalist’s reguire-
ments. The result of this transfer of capital has been to compel
~ thousands of workmen in England to change their job. or starve.
. This, then, is the logical result of slave labour in India. Labour £
- here has to join hands with labour in India, with labour all over the !
~ warld, and equalise labour conditions everywhere—aotherwise vou can -
 only grovel in vour bad conditions, or, if vou dare to wish. o bett %

_ yourselves, starve. _ : A ; 3
There is another, and greater reason, why you should help wus. ¢
~ Our methods of diagnosis and prevention of disease are not keeping
_ pacelwith the increased speed in our methods of transport. If they =
~ were, the pandemic of inflienza would have been impossible.  Only
- last Saturday we read how the coast population of Labrador has been e
. almost entirely wiped out by the influenza and the plague. We read 5

. that cases of plague had been again imported into Great Britain a = 3

few days ago. To-day at least, if not in all times, we cannot afford
to keep our neighbours in ill-health, and expect ourselves to retain
our health, And to-day our neighbours are 20,000 miles away.  For y
the sake of the health of the world, we have to raise the condition of
the labourer in India, which, so far as I am awars, is the worst
~ Plague spot in the world, dragging down the health of the world.
_If‘Or_ it is the worker, and most of all the worker there, who is most
- exposed to disease, and who succumbs most easily to it, and keeps it

o e ~5

and o To i this b of the Workery’ Welfare League

d itself to rﬁ::l, more even that the

_ It is for this equalisation of labour =
‘all over the world, that we want your
| S A~ X

2 help s, very effectively.
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Bill—being discussed in both Houses of Parliament. It is con-
veniently silent on any matter whatever of Labour legislation, and
the feeling is that no proposal or amendment to introduce labour
matters into it will be tolerated for a moment. We of the W.W.L.L.
have, however, put in our memo. of evidence before the Joint Com-
mittee of the Houses, where, if the bold step of referring the whole
Bill back for reconsideration cannot be taken, we insist on at least
seven amendments:—(1) Popular franchise for all workers and
soldiers ; (2) Labour legislation to be treated as an integral British
Empire question, and no power over Indian workers to be given over
to Indian or European non-workers until the workers get full
franchise rights ; (3) Recognition of the right of workers to combine.
" At present there is no positive law permitting labour to organise ; but
there are any number of sedition laws which can and do effectively
. ecrush any attempt at labour organisation. (4) Repeal of all laws
humiliating labour, and those that make labour criminally punishable
for breach of contract; (5) Formation of /mtérnational Ministry of
Labour in India; (6) Nomination of Labour representation by non-
labour bodies, like the Government, to be admitted as one stage worse
than no representation whatever ; and (7) immediate report in wages,.
hours of work, etc., for all workers, including Government employees.

I should be very much surprised indeed if we are’allowed to give
our evidence. It does not lie in our hands, and so I don’t bother
about_it. But I do wish this point of view to be taken up by the
Labour Party as a party question, by the people as a question vitally
affecting their very lives, not only in this country, but everywhere
where labour is advanced, and whefe there are human beings who are
alive gnd want to live in health and in peace. They should all insist
and act for labour legislation in India on the lines denoted and the
equalisation of labour conditions first in the British Empire, and then
outside as well.

There is another way in which you can help us. It is with direct
,action—sympathetic strikes on behalf of the workers in India.
Remember that unless the Indian workers’ condition is approximated
to yours, you are lost. For you may strike for better conditions for
yourselyves alone as effectively as you like. The utmost you can get
will be the worker’'s control over your industries, which is so much
talked of. But you won’t get the industries : you will only get their
carcases ; their dead skeletons, the empty factories, the empty ware
houses. - The capitalist to-day laughs at vour attempts, as his plans '
are perfected already : to transfer himself to lands of low-paid docile
labour, and raw material in plenty, and then, from there, spare you
*“ what is left after meeting his own requirements.”’ For the sake
of your daily bread, of your life—nay, for the sake of vour ideals—
~if you strike, strike for fundamentals, and not for non-essentials
- which can never help you: strike, not for two shillings a week more
- or a halfpenny less for a pint of beer, but for greater puwrchasing

ower for your wages. Strike, mtforme:gbmladvanc::{r locgl
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of all Trade Unions : strike rather for the benefit for others than for
vourselves ; strike for the equalisation of labour conditions every-
‘where, and make individual grievances the basis for a general fight
for a principle, rather than degenerate your energy into local bicker-
ings. That is why | want sympathetic strikes, on behalf of vour

. fellow-workers : say vou won’t handle the“mail bags from India

because they have been polluted by the touch of slave labour ; say you
won't touch the cargo in ships from India because the products
shipped have been raised on slave labour and tainted, too, by the
touch of slave dockmen and slave sailors; say you won't
touch any Indian article at all, unless it has not been. pol-
luted by nontrade union touch; say you strike to prevent the
cutting of the world’s throat by the ruffian employers of Indian
labour on murderous terms. Strike as human beings, and not as frogs
in a well. Let me assure vou of one thing. At present we cannot
strike for you, for we are not, cannot be, organised. Help us to do.
so, and the day is not far off when 240 million workers will act—
let me say it plainly now—we will act, not for you and us alone, but
for the world, apd-we—you and we—will succeed. To attain this
success, I request vour help for the Workers’ Welfare League of
India, which, as I said before, stands for the equalisation of labour
conditions by raising them where they, are low, as in India. Join
individually, and get your trade unions to affiliate. Make us, and
yourselves, too, a strong body, numerically, financially, and morally.
Fear it is by uniting with the workers in other countries, and by that
alone, that we can attain the object we stand for. Apart, we are
doomed to fail. Together, nothing can stop our success. Let us
join hands, now. (Applause.)

Mr. Good, Cork, proposed a vote of thanks to Dr. Bhat. Listening
to his remarks, he said, it struck him that jn India they were living

- under much the same conditions as Irishmen had lived under. The

exploiters, ‘not satisfied with their profits in Ireland went to Tndia to
get bigger profits out of slave labour.  They, Irishmen, were no
parties to the crimes that were taking place in India. If the workers
of India only realised their power and exerted their strength they
could sweep British Government and all it stood for out of the Indian
Empire.

Mr.. Tadg Barry, Cork, seconded the vote of thanks, which Dr.
Bhat replied to. ’

SECRET SESSION.
~ POLICE AND PRISON OFFICIALS' UNION.

On 'the‘remmmdatim of Standing Orders Committee, Congress,
on Tuesday evening, decided to hear a deputation froni the Police
and Prison Officials’ Union present a statement of their present

Eﬂil:tgn The deputation consisted of ex-Sergeant McElligott,

, and Sergeant Lakey (London), of the Executive National

. Union of Police and Prison Officers of the United Kingdom.

1
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Messrs. McElligott and Lakey addressed the Cangress at length,
explaining the meaning of the strike of police, the attitude of the
Police and Prison Officers’ Union towards the Government, the public,
and the Trade Union.movement, and the intentions of the Union in
regard to the Irish police system.

L ke v, al

In the course of the discussion which followed - the delegates ¢

expressed divergent views respecting the position which should be
adopted by the Trade Union movement in relation to the police and
eventually the following resolution was adopted by a large majority :—

“ Provided its membership in Treland prove its Trade
Unionism by direct action to secure the objects outlined in the
addresses delivered by the delegation, this Congress assures the
Police and Prison Officers Union of its support and syvmpathy.™

Messrs. McElligott and Lakey returned thanks and mthdn:v»

8 ~ THE DUBLIN rmmma TRADE DISPUTE.

- Standing Orders Committee recommended that Mr. O ‘Flanagan,
. of the Dublin T.P.S., and Mrs. Mortished, of the Women Workers’
‘having: apphed for an opportunity 1o bring before Congress

heard immediately after Dr. Bhat.

~ allowed to state the facts of the lock-out. They might say that the
printers, like the poor, were -always with them. Tt might also. be
, running through their minds that these disputes were got up annually
.+ in Dublin, but that was not so. Following upon the special Trades
Congress in Dublin last year the Dublin. Printing and Kindred Trades
Alliance fell into line with the programme outlined by that ‘Cangress,
and sent in a demand to the Master Printers for an increase of wages
and a reduction in houfs. ~ After a series of conferences ‘they
succeeded in getting an increase of 10/- a week all round ; but in the
‘case of the D.T.P.S. the employers made a reservation to the effect
_ that unless rules and working conditions which they had drafted were

signed by the officials and Executive Committee of the Society the

increase would not be applicable to them. | In order to avoid friction
they met the emplo:ers and considered Jwr proposals, which the
employers said were only to clarify the situation, as it was not clear
_enongh for them. They were always ready to pick holes in the
Society’s rules. The men could not agree to their | ‘proposals and
were threatened that in the event of their rules not being

ase that day. The 1\*.tfﬁ:‘l!,g!na‘:lnu.s:lthe:‘z,grcl masmu,gl
{ ,;[mgﬁngm wor! went to the mmigi.-mm

!:E'nesd:nd dumuxdedtq.hdﬂ‘whatwere
pay day.

Union,
- the facts of the lock-out in the Dublin Printing Trade, that they b&-

b me.we the

Mr. M. O'Flanagan (Dublin T.P.S.) returned thanks for hr:-mg

m&inaweek,andmggsﬁzathjune,themwoﬂdnbtgathe.-
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constlted with the Alliance officials, and, if possible, avoid a dispute ;

but he did not think that any more aggressive action could have been
taken by any group of employers than this threatening to reduce
men’'s wages. This lock-out was entering on its ninth week and,

while he did not want to enter into any recriminations, he belle\ed if
they were organised as one big union on industrial lines they would
not be walking the streets of Dublin to-day. - (Applause.) It had
cost them something to finance this lock-out. They had been-able to
pay about 450 men 30/- a week, which \was running into £700, and
théy wera paving their apprentice boys also. It might be a fantastic
idea of his, but he suggested that, where any trade was involved in a
dispute, it was up to the trades unions in Treland generally to finance
the men and give them as much strike: pay as they would receive in
wages. (Applause.) Some cynical persons might suggest that no
one would work if they could avoid it, but if it were the case the

s - g
employers. would not be so willing to fire men out, if they knew
organised labour was behind the men.  The dispute was nearly b

developing as far as the newspaper offices were concerned, because
there was a dispute in Clonmel Asylum, and the Committee of
Management sent up advertiseménts to the Dublin Press advertising
for scab labour. The Secretary of the Clonmel Trades Council com--
municated with him, and he ealled his Executive Committee together
thar might and instructed their men to print no scab advertisements.
They. also did the same thing with reference 0 the employers, who
' gwpued a mis-statement for the Press, and it also was held y
t might appear strange that their Union were singled out for’thas
attack, but the Master Printers’ Association had pursued the-
D.T.P.8. with hellish vindictiveness for the last six vears. They |
wanted to smash their. Union, but they would not smash their Union
or their spirit.  (Applause.) If they went down in this fight it would
. mean that such proposals would be up to every unit in the Kindred
Trades Alliance in the future.  If they demanded wages the emplovers
would say: * We will give you an increase, but we must get our
pound of flesh. 1f vou think that principle is involved, T imagine,
said the speaker, it is up to Congress to do all vou can to defeat the
emplover. - The best way to do that was fo support the Society
marally and financially. There were a lot of girls involved in this hrd
disputé, and if thev were to let their men rat on the girls, or scab g
o them, they might not be walking the streets.  On one occasion of -
the Women Workers Union being locked out they came to the machine
~ men and asked them would they feed the machines while.the ‘girls i
g (were out, and they replied that they mmidmtallowt!mrmento L5
i sr:a.b on the girls. That was the one grievance the emplovers had |
 against them. The girls had shown a fine spirit, and he wished some
: ﬁfnhcmnmthemdcsmionnmememhadthesameswm
- (Applause.) He knew there were various calls on their resousces, and
n: was not always possible to meet an appeal as _quickly as under
a:nr t:m:mnsl:ames The leenc]. stnke was :pdknn.of tha: d;x
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and it was pointed out that it was mainly a question of finance that
‘brought about a sudden termination. The thing was to get it exactly
when you wanted it. They wanted it now. Their men working were
paying £t a week out of their wages to finance the lock-out, and that
showed that they were not prepared to go back. Since then they had
put in a demand for an increase, and he was glad to say that fourteen
offices had already increased their wages above that demanded Qy
the Dublin Printing and Kindred Trades Alliance.

Mrs. Mortished, of the Irish Women Workers' Union, in her
appeal for the women locked-out, said this was the third prolonged
lock-out within two years. = The, women had lost wages for five
months out of a period of twenty months. This was particularly
lhard, owing to the low standard of wages, which had only reached a
minimum of L1 1s. in the past few weeks. This minimum represented
double the wages they were receiving a year ago. The funds of the
I.W.W.A. were low owing to the fact that they bad to finance women
in the tobacoo trade locked out for seven weeks owing to men’s dispute.
They received not one shilling of support for this. It was, of course,
impossible to give anything like a fair allowance to women involved
in the printing lock-out, following so immediately on the tobarco
lock-out, and they must therefore appeal for help now. Women
considered this fight of vital importance all round, as, if the Masters
were allowed to win, the whole organisation of the printing industry
would suffer, and any progress on the part of the workers would be
more strenuously opposed.  The women were suffering uncom-
plainingly in this fight ; but it was up to the Labour Movement as a
whole 1o see that the consequences of it do not press so hardly on
them as to cause acute distress, or weaken their loyalty to trade union
principles. (Applause.)

Mr. Wm. O’Brien (Secretary, Congress) said that in the last few
days they decided on issuing an appeal on behalf of the Irish Women
Workers' Union, as, on account of the low wages they received, they
could not be expected to have sufficient funds to flnanee this dispute.
He asked Congress to urge their respective organisations to contribute
to the appeal. (Applause.)

Mr. John Farren (Dublin)—Has the National Executive sent out
that appeal ?

Mr. O’Brien—It was put in type, but I am not sure if it has gone
out.

Mr. Farren said the Dublin Typographical Society had a big strike
within the past four years. and it was no wondér their funds were
tun out. They were always one of the first to help any other tmgl
in Dublin or anyd[:ut of Ireland that were down. If in order,

mzppegl movgegmé_ §aimﬂ Executive be instructed to sendvoui an

' "on behalf of the Typographical Society and Women Workers
combined. ol X .

Mr. Collins (Electrical Trade Union, Dublin) seconded. He said

- when his Society were attacked the only Society that sent them

ol ial assistance was the Dublin Typographical, though they sent

A
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an appeal to the Trades Council and other hodies, and they won hands

Mr. McPartlin (Carpenters’, Dublin) asked why were not all the
workers in the Irish printing industry in the one Union? He out-
lined the course adopted by his own Society. There was work leaving
Dublin at present and done by trade unionists round about, which
icould be prevented if they were all in the one Union. A Union
conducted on sensible lines was able to fight when they- were up
against a real enemy.

Mr. O'Flanagan said that their raising the strike allowance was nat
to make great fellows of themselves, but because of the price of
bread.

Mr. J. Redmond (Engineers, Dublin) said the only salvation of
the working classes of all countries was not sectional trades unionism,
but the one big Union. (Applause.) He thought Mr. McPartlin
would agree that that should apply also to the workers tonnected
with the building trade.

The President said they would have an opportunity of discussing
that matter more fully on'the question of amalgamation.

Mr. Redmond said the fact of the Dublin printers striking £1 a
week levy to support their fellows in what they called a basic attack
-on trades unionism, he held thmse they were worthy of the support of
-every man in the Cangress. g

Mr. W. J. Murphy (Whitesmiths, Dublin) advocated the appeal
-as showing that they were really in earnest, and deplored any
personal ‘matters being brought in,

‘The President, in putting the resolution, wished to say, a few
words. Being connected with the printing industry, his silence might
leave an impression that he was opposed to any*Support heing
#extended to the Dublin Typo. Society. On the contrary he was
very much in favour of it. (Applause.) It would show the Dublin

. employers that they had to beat down more than a little society of

printers. To his mind it was the primary idea with many of the
Dublin employers to beat down the Society.  Some people might
say that the Amalgamated Typographical Association would be
anxious to see that accomplished. That was not so, but they were

. -anxigus to see the printers of Ireland joined more closely together

EA
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than ever they were before. They were anxious to clasp the hands
of their Dublin brethren in amalgamation. We had always con-
‘sidered it most ridiculous for five or six unions to be catering for
s resolution, but to take it home to their different Unions and

to give all the financial support possible to the Dublin
aphical Society ; and he hoped the same would be done on

g
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- of the Women Workers, who had shown such a spirit on

this and other occasions gone by. (Applause.)
~ The resolution was unamimeously adopted.
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NOMINATIONS NOT IN ORDER.

The Standing Orders Committee reported that the following nomi-
nations not being in conformity with Standing Orders were ineligible
and would not appear on the Ballot Paper :—

¢+ Chairman—Mr. James Larkin.

Vice-Chairman—Mr. John Cronin.

Treasurer—Mr. Brady,
As these ‘eliminations left no candidates for the position of Vice-
Chairman, the Standing Orders Committee recommended that nomi-
nations in writing for that office be received by Congress.

MESSAGE FROM PRISON.

The Secretary read the following telegram :—** Hearty wishes for
suocess of Congress, the result of which must reflect credit«fiot alone
on [rish Labour, but on Ireland as well. Thank God the day is
ours whef Irish Labour is a force to be reckoned with. May God
speed the cause is the prayer of yours fraternally, )

GAFFNEY, Manchester Prison,
late Carlow.”’
(Applause.)
. THE PUBLIC MEETING.
Under the auspices of the Irish Labour Party a great public

. meeung was held in the Mall and was attended by several thousands.

The speikers were the Mayor of Drogheda, Messrs. T. Cassidy,
Chairman of Congress, Wm. O’Brien, Secretary, Wm. Shaw and
Joseph * Houghton (fraternal delegates), Duffy, Bermingham
(N.U.R.), and Miss Cahalan, and D. R. Campbell.

THIRD DAY'S PROCEEDINGS.
THE LATE MR. GEORGE GREIG.

The President said they had received a telegram, with regret,
announcing the death of Mr. George Greig, Belfast, District Secre-
tary of the National Amalgamated Union of Labour, a very-old
friend of his and of a good many delegates at the present and past
conferences. He had passed away on the previous day, and, per-
sonally, the President proceeded, he was very sorry. Mr. Greig
had done a man’s part for the Labour Movement in Ireland.
Although not an Trishman he recognized that the interests of all
were identical, and, as a Scotchman, he always gave full sympathy
to the aspirations of the Irish people. '

Mr. Gray (Derry Trades Council) said he could not express how

- sorry they were in the North-West of Ireland at the death of Mr.

Greig, the ablest advocate of Labour who ever entered the district.
He proposed that a vote of condolence be tendered to Mrs. Greig
and the Executive in Belfast and let them know that they had the
sincere sympathy of the deigs_;:!;s. s s ¢

Mr. Bermingham (Railway Servants) seconded the resolution, which-

passed in respectful form, all delegates standing.
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ONE BIG UNION PROJECT.

In accordance with Standing Orders Committee recommendation,

_ the first business taken was consideration of resolution submitted

by the Irish Drapers’ Assistants’ Association on ‘“ Organization '’ in

«conjunction with the ' Report on Amalgamation "'—see Appendix
No. 1. to the National Executive Report.

“ That, in the opinion of this Congress, the powers of the
National Executive should be very considerably increased so as to
secure geperally more co-ordinated effort in regard to Industrial
and Political action, and that the incoming National Executive ba
instructed to draw up a scheme to be submitted to a Special Meeting
of Congress.  Such scheme to be forwarded to the various
Afhliated Bodies at least three clear months prior to the date fixed
for the holding of the Special Conference.

‘* The following suggestions are set forth as an indication of the
idea under])mg the proposal, and are, of course, merely by way
of suggestion :—

** (1)—The National Executive to have special control in regard
to disputes in consultation with the Executive or Execu-
tives ‘of the Society or Societies which may be affected,
or which are likely to be affected, and have power to
declare, if the Executive or Executives of the Societies
to be affected so recommend, a strike in any particular
trade or calling, or in any number of trades or callings,
to the extent of, should it be thought necessary, a general
strike throughout the entire country.

** (2)—That each Society should contribute to the funds of the
National Executive at'the rate of so much per member
per year. The amount to be-decided by the Special

Ve Congress, and from time to time to be fixed at subsequent
= Congresses.

“¢ (3)—That all Trades Unionists affected by a Strike or Lock-
out be paid from the National Funds controlled by the
National Executive.

*“(4)—That no Strike should take place except in consultation
with, and after having’ received the sanction of, the
National Executive.

“* (5)—That the National Executive have charge of all political
and other propaganda. -

e (6}—-Tlut the membership of the National Executive be 14,
including President, Vice-President, Treasurer and
Secretary—three of whom, together wijh the Secretary,
shall be resident m Dubhu, .three in Belfast, and two
in Cork.

w (1}—'1'!131: full statutory meetings of the National Executive
\ be held at least mmthly
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Mr. O’ Lehane (Drapers’ Assistants), in proposing the adoption, said.
the resolution standing in his name was one of vital importance to the
Trade Unién movement in this country. He held it to be an absolute
fiecessity to call a Special Conference to discuss the underlying idea
of amalgamation, or co-ordinated effort, Some people did not like the
idea of one big union, or of being absorbed, but the fact remained
that in the Presidential Address and the SI)L(X‘}‘le‘-} delivered yesterday
it was emphasised over and over again that there must be uniformity of

action. That was brought before them clearly and forcibly in regard ;

to what transpired at Limerick. The E xecutive Committee were
blamed for not doing something which they had no power to do. That
Committes had very little power indeed &t the present time, He be-
lieved that, if they were to take collective action nationally, or even by
districts, or if they were to involve more than one union in a trade
dispute, there must be some centralized authority fully empowered to
deal with such mafters, and it must not rest in the hands of any one
tinion to involve & number of, or all other unions for that matter,

without first consulting theése unions and receiving the sanction of the
centralised autherity set up by the whole body of trade unionists in
Ireland. He thought there was no union in existence to-day which

hd nor, direct]ly ‘or inditectly, involved other unions without con-

them : and so far as his own union was concerned, he must

. plead guilty in that direction also. They wanted to get away from

that and place the movement in a position that there will be co-ordi-

nated effort throughout the various units in the country.  To his mind
that must be brooght about by & centralised fund as well as centralised.
control.  Of course it was a very big question. Last year if was on
at the Waterford Congress and got very little serious consideration.

But events had moved rapidly since, and ‘every incident that had taken
place in connection with trades union effort in this and other countries

had gone to show the vital and urgent necessity for the adoption of

some such scheme or method as was outlined in the resolution he had

submitted. No doubt many union representatives would be slow to

adopr what seemed to be a system that would do away with their
md:v:riuaht\ or be a break in the continuity of the craft union system.
which had been the forerunner of the présent organised effort in this.
and other countries.  Some people might think that the final decision
resting with the National Executive Would make the procedure oo
slow, but it need not'be slow if the system were in proper order.
Unless they were prepared to sink prejudices and predilections with'

regard to past systems he feared they would be in Drogheda or else-

where criticising each other because certain things were not
“They would have to take time by the forelock and learn something
; the lessons of the past twelve months. They would be up

~ against old-standing institutions and machinery and yested interests,
“but they were difficulties which would have to e met, and he believed

thevoauldbeoremme Themiomheur them to consider tim-
ital question and ndihmgm to haphazard when a union
'There bec“tlosermdmhmdmg force-
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than there was at present, although, generally speaking, the loyalty
displayed was splendid, still it was not sufficient. Any union might
be in diffioulty at any time, and a centralised authority should be in a
position to call on all the forces, if necessary, or as many as might be -
deemed advisable. He hoped no personal feeling or selfish motive
would influence the whole movement in dealing with this great question.
They must put forward the scheme they believed to be best for the
common . good, and he believed they could hammer out a scheme that
would be one of the most lasting and successful that had ever been.,
thought out or put into operation in this or any other country..
(Applause.)
Miss Cahalan seconded.

Mr. T. Johnson (Treasurer, National Executive) said he had been:

“asked to say a word or two in explanation or amplification of the-
‘memorandum, the first half of which deals with the objective, but, so.
far as their immediate purpose was concerned they would begin with
the paragraph headed °° Preésent Proposals.”” In the view of the
Sub-Committee it was desirable that this matter of amalgamation.
should be discussed fully at this Congress, with certain definite ideas.
in the minds of the delégates. He did not disagree with Mr.
O'Lehane’s resolution, but they had before them a concrete suggestion /
of a line of policy, and this would enable them to discuss their aspira-
tion with something tangible in their minds. He thought it desirable
that in any scheme of amalgamation or federation they should think,.
not merely of the moment, or of strengthening the trade union move--
ment for aggressive or defensive action in the immediate future, but
they should have in mind a line of development which would prepare
the working-class movement ‘in Ireland for the possibilities of the-
more distant future. This scheme suggested that the right way to go 1
about amalgamating and really strengthening the organisation of
labour was to organise, to federate the unions catering for specific-
industries, to bring these unions closer together in local and national |
federations, and then combine these federations into one big amalga- |
mation.  They had a number of unions in the country that were
seeking to organise all classes of workers, craftsmen and others, in.
their particular unions. They had seen within the last year or two a
develop of quite a number of unions which were adding to their
titles “ Allied Trades.”” Tt might be very desirable, and it was an.
indication of quite a legitimate aspiration for the Drapers’ Assistants,

for instance, to seek to ally to themselves all thoseindustries or callings .
or crafts which might be more or less closely associated with the
drapery trade. They had the Clerical Workers seeking to absorb in-
“its Union all those allied to clerical workers. Now, that was a very
~ wide term. The engineer and the carpenter was allied to the clerical g§
. worker, because some clerical work was required in their occupation, as:

‘the representatives of the clerical workers would be the first to claim.

‘It required some clerical work, through' the recent arrangements made-

- by the Board of Munitions, efc., to make up the engineers’ wages.
' With a little more of that wonderful imagination that the clericalt
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+ workers were showing, they could draw into their ranks the brick-
‘layer and every other trade. (Laughter.) So that if they took the
~Drapers and Allied Trades, the Clerical Workers and Allied Trades,
the Grocers’ Assistants and Allied Trades, the Transport and General
Workers' Union, the Agricultural and General Workers’ Union,
-etc., they were all desiring to have an amalgamation. It was
~suggested that the preliminary titles in all these cases should be
+ dropped and that it should be the Allied Workers Union; but the
suggestion was not practicable. They had union organisation to con-
~sider, they had the present structure of these organisations to consider,
they had the present facts to deal with, and that was the most impor-
tant consideration. Now, the suggestion in this scheme of amalgama-
tion was that those unions directly associated with the building trades,
with the engineering trades, with the distributing trades, should be
- brought together and federated nationally and locally, and that these
unions should appoint an Executive or Council which should take
»charge of the wider and bigger movements  connected with that
industry. And the hope would be that, once that line had progressed
- to a certain distance. they would come together and form themselves
" into a National Federation of Irish Workers. But there was a point
- that would undoubtedly be seized upon as showing a weakness in this
- scheme drafted for their consideration, and that was that, while a
. local authority in the building, agricultural or engineering trades
. group should have control of the wage and hour and trade movements
in these industries they would not have control of the finance, and
“he agreed that it was desirable, as an ideal, that the authority con-
" trolling the movement in any particular industry should also control the
- finance and have the distribution of strike pav in their hands. But
he thought that was not as easily attained as they would wish, and they
~ocould go a long way towards their ideal without raising the question
as to who was to rule finances. They knew that the financial control
+of some unions was across the water, and of other unions in this
«country, and if they were going to wait until they got one single
financial control, they would have to wait too long before they got far
<on the road to these ideals. And this suggestion was very like the
“scheme at present in operation in the Miners’ Federation in Great
‘Britain.  The Miners’ Federation generally controlled the bigger
movements in regard to mining, but it did not control the finance and
“ had no authority over strike pay. Yet it had considerable authority.
The Miners’ Federation of Great Britain was not yet the power that
it would be in the future. It was not yet the one big union of the
mining industry, but it had considerable power and tremendous weight
“in the mining industry, and this scheme, if adopted, will deal with
the various industries in Ireland as the Miners’ Federation is doing
& for the mining industry of Great Britain.  The effect of its adoption
~would be that those general workers’ unions, which he had referred
b to, would have immediately,to put themselves into the position of
~ allocating to their industrial sections every member of their union,
;[t -He gave illustrations, but said there was not much need for him to
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go into detail because the scheme he had in mind was outlined as -
succinctly as he could do it in the memorandum that was before them.

But he wanted to say that it was only on these lines, in his opinion,

they could prepare the organisation of labour in Ireland to undertake -
the duties that would be incumbent upon the organised workers in -
the future if their hopes were at any time to be realised. If the -
building industry was to take charge of building operations in Ireland,

all workers in the building industry would need to be under one

control and working in close co-operation. They must have that

hope in front of them, and they must build according to their -
hopes, and not according to their immediate needs. He sug-

gested that if they showed any general agreement with the lines.

of development formulated in the memorandum, and then proceed i
to pass the resolution proposed by Mr. O'Lehane, it would be a

guide to the future Executive as to how they should go about

drawing up any definite proposals for a special Congress.

Mr. J. J. Hughes (Transport Workers, Dublin), said that the
matter contained in Apperidix No. I. was a very clear and definite
proposal, with which he agreed almost in its entirety, but there
was a tendency in the resolution of the Drapers’ Assistants on
which he would like to say a word of criticism. As regards the
end that Irish Labour was pledged to seek, viz., the control of
industry by the workers engaged in that industry, there was no
question, and he thought it was no longer open to argument that
the material means for reducing that ideal to actual practice lay
in the One Big Union (applause). The average Irish worker
must recognise that his interests lay in close co-operation with
his fellow Irish workers, and the desired end could only be
achieved by amalgamation. From the pressure of opinion in the -
rank and file would come the organisation, in its most perfect
form, of the Irish working-classes. Of course he entirely agreed
shat there should be an extension of the powers of the National’ J
Executive, and above all in_ its internal organisation, in well™
organised offices and a staff sufficient to supervise in a more:
general and efficient way The activities of the various affiliated -
unions, o as to advise and direct their activities in a properly
eo-ordinated manner, and that all that energy put forth in all*ends
of the country may be effective and trained towards the one end.
An important part that such an Executive, and only such a body,
would play would be providing the necessary statistical information - -
to guide themselves along the road they are travelling, statistics

“as to all the public problems and all the interests of a general =

a3
character ‘with which affiliated unions had to deal with from time
to time. While he agreed that the Executive’s powers shoyld be
extended. he did not agree that the nécessary amalgamation would””
be brought about by pressure from above. The Executive could
easily intervene here and there for the success of activities to
bring: about co-ordinated action between trades muiually affected

\
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.shoukd he enabled to do so- with effect. With regand to the
suggestion in the resclution that no strike should take place
~exoept in consultation with, and after having received the sanction
.of the National Executive, to his mind that was, in the present
‘state of Irish organisation, absolutely impracticable. = There was
“such a mass of wages movements that the supervision, even by
~one Union, anyway broadly extended, of all the activities in that
Unien was extremely difficult.  Where they had an Executive
‘respensible for the whole organisation, which was not closely in
touch with affiliated trades, such supervision and direction would
‘be practically impossible. To carry out the suggestion would
“require and pre-supposed the existence of industrial onganisation.
It would be feasible and eminently desirable where there was any
:such machinery in the way of industrial organisation, because if
would be possible, through the officials of that industrial section,
to standardise and regularize things from one end of the country
“to the other, so that minor causes for disputes would be removed,
and that the Executive would then only have to deal with larger
“issues, which was about all that such an Executive could effectively
~deal with. The initiative in amalgamation, which was the only
“possible solution, te his mind, of the existing state of affairs, a
“state of affairs which daily became more marked as the organisa-
“tion of the Irish workers became more complete—the only possi-
“hility of such an amalgamation lay in the movement from the
other end, from the ranks. And that could be well achieved by
i close study and possibly a discussion iorday on the very excellent
suggestions contained in Appendix No. I. It seemed to him that
“the real difficulty in the way, though cne might think otherwise at
first glance, would be psychological. rather than material, the
feeling, perhaps not expressed, that in any such organisation, the
identity and individuality of individuals and individual unioms
- woukd be lost and swamped. He did not think that any such
, scheme as was outlined in Appendix No. L, especially if fostered
and directed by the National Executive, that there was any danger
*"fﬁmm. because the scheme pre-supposes the organisation
+of a national section on industrial lines, and then, inside that
“national section, the organisation of minor sections in each of
- which the trade organisation, however small, would have its pro-
1 representation, and so the danger of being swamped
Duffy, Cork, said there were few present who did not
e that the One Big Union was the desirable goal and
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was much afraid there were big sections of organised workers in:
this country wha either through fear or want of knowledge were
not prepared fo merge their individuality at the moment and sorap
their existing machinery and merging in the One Big Union.
The difficulty was that the people who were répresented there:
were not prepared to go nearly so far as the bulk of the delegates-
werg prepared to go. He thought they should be prepared to get
to the goal of the One Big Union by stages; and educate the rank
and file to the ideal wihch was thewr aim. They should alser aim
at unification as far as possible now. The danger that he saw
present was that the fight of the Trades Union movement might
be diverted from a fight against employers to a fight amongst the-
unions. They should take steps to guard against that by
endeavouring to set up some machinery by which it would be:
ensured that the full force of the various unions would be brought
to bear against what they might term the common enemy. Mr.
Johnson had mentiomed that one of the difficulties in the way of
the One Big Union was the officials of the unions. He {Mr.
Duffy) suggested that if this was the only difficulty that they
should superannuate the officials. Another point. The motion
of the Drapers’ Assistants stated ‘‘that no strike should take
place except in consultation with, and after having received
the sanction of, the National Executive,”’ should never be allowed
to convey the idea that a petty local dispute should wait over,
pending the instructions of the National Executive. That holding
badk should only take place where national interests were at stake.
He disagreed with Mr. Smyth, who said they should not commit
themselves to paragraph 5 (*‘ That the National Executive have

charge of all political and other propaganda *'). If local unions

undertook propaganda much of it might be in conflict with the:

policy of that Congress. For instance, he saw that a certain
Trade Union in Tuam proposed a wresolution condemning the

Cooperative Maovement, and Congress was pledged to the ﬁ
' Co-operative Commonwealth. Mr. Brennan had said they should”
wait ta bring in the non-unionists. That was a policy of despair.
They should not wait an hour. He suggested they should act
on the terms of the resolution and summon a special Congress
hefore which a programme should be placed; that programme-
should be considered beforehand by the various unions throughout
the country. ; 7
Mr. O’Shannon said Mr. O'Lehane’s resolution simply wanted
aaﬁuﬁﬂCongmssmdealwith this whole question. Som.onargj
“had said that the question was not before the affiliated organisa-.
‘tiéns. Why was it not before the affiliated organisations? The
agenda was sent out, and the resolution of Mr. O’Lehane had" x
" been up before the Waterford Congress. They had been talking
of amalgamation and the One Big Union for years. There was
litfle . of the National Executive and Congress drawing up

yan mm;ﬂw:;.andthemtmatbédiﬁﬂmt‘_f;
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‘ s-ctganisations brought the- matter before their members. He
- agreed that amalgamation must come through the action of the
rank and file rather than through Congress and the Naiona!
Executive; but it was for Congress and the National Execative
“to encourage the movement towards amalgamation. He did not
think the movement was prepared for the One Big Union. He
was for the One Big Union. He did not want to see two uniens
- affiliated fighting each other as in Co. Meath. He wanted to see
¢ them all in one organisation. But he thought they must proceed
by stages. The National Executive suggested a step-by-siep
pelicy. Mr. O'Lehane's motion went farther. It struck at the
root of the matter when it said the Central Organisation should
have control of the finances. They would not get much farther
unless the Central Organisation had control of finances. And if
the Central Organisation “had - finances it would have control,

- because whoever paid the piper called the tune.
Mr. Comber, Irish Naticnal Painters, said they should organise
- on a purely Irish national basis. There was a good deal of talk
~about moral and financial support, put the majority of the: unions
- were not able to give moral or financial support when they were
wanted, because the morals and the finances were in the hands
~of cross-Channel Executives (laughter and applause). He sug-
gested a meeting' of all purely Irish Trades Union delegutes to
- take into consideration the forming of a purely Irish Confedera-

~ “tion.

Mr. Thomas Foran, President I.T. and G.W.U., said he was
- going to vote in favour of the resolution and the recommendation
of the Executive, not because he believed they were going to
~solve any of the problems that confronted Congress, but for the
simple reason that they furthered the idea of the One Big Union.
~ He would content himself by pointing out the failure of the present
~ system of organisation, and leaving it to delegates and unions
- in general to consider how long they would tolerate the present
- methods and present machinery in the trade union movement.
- The previous day they had a very perfect iflustration of the
- inadequacy of the present methods in the discussion regarding
the situation at Limerick. If they had had the One Big Union;
- ~decisions could have been arrived at promptly, and the result
Would have been more satisfactory at Limerick. Again they had
had the representative of a union organised for ovér 100 vears
ng them of their absolute weakness and coming to Congress
asking the help of all unions affiliated to If the
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to the strike that was going on in the Co. Meath. At present
the farm labourers were on strike in that county. And why?

Because a small union in the county went to the farmers and made *

an agreement over the heads of the agricultural labourers. But
the agricultural labourers repudiated that union. They had the
union in question represented in Congress that day. They of the
Irish Transport Workers' Union had tied up the farmers all over
the County Dublin. The railwaymen, and the dockers, who were
members of their Union, were assisting them. The drovers were

members of their Union; the butchers were members of their

Union, with the result that the farmers could not send any cattle
into the Dublin markets until they settled with the Transport
Union. The farmers, instead of sending their stock into Dublin,
were sending them through Belfast, and he was sorry to say they

were getting facilities in Belfast. He hoped the railwaymen and *

dockers of Belfdst would remember that an injury to one was the
concern of all. The agricultural labourers of Meath were doing
great work on behalf of agricultural labourers all over lreland.
If in Meath and Kildare they succeeded in improving theéir con-
ditions, they would at the same time improve the ‘conditions of
agricultural. labourers thronghout the country generally. It was
not farmers merely they were ﬁghtinf but the organised capitalists
and ascendancy gang of Ireland. Although the recommendation
before Congress did not go far enough to satisfy him, because
he believed that the One Big Union was the only salvation of the
working classes, he realised the difficulties owing to having
amalgamated societies and unions and saw it was not possible for
them to come into the One Big Union; at the same time there must
be some common policy to work upon, and he agreed with the

recommendations of the Executive as a very great step on the

road tb their ideal of the One Big Union.

Mr. MacPartlin, Amalgamated Society of Carpenters, Dublin, \

said that five years ago there might have been a need for the

resolution they were discussing. To this mind there was no need

to-dav. When the found a union like the Transport Union which
had a membership of 10,000 or 12,000 three and a half years ago
having nearly 100,000 members to-day he came to the conclusion
that the work suggested by the resolution had been carried out.

The amalgamated unions, he said, were a long time organised; -

they had been organised when the system that controlled the

workers was different from what it was to-day. The men were -

changing the rules to meet the changed eondiﬁq:s_and would be -
found as progressive as the amateur trade unionists of to-day
{laughter). When the amateur trades unionists got into difficulties
it would be very handy for them if they had the National Executive

10 fall back upon. He protested against the reflections cast upon

the cross-channel unions. Somebody had referred to the tin-gods

of the small unions. These little gods they met in the front
rooms of the publichouse (laughter). They were no use to the



e8|
~ rtrade union movement. He concluded by saying that though he
~_had a great admiration for the Transport Union, he was not to be
“taken as saying that it was conducted in the way he would like
‘it. He would oppose the resolution.

Mr. John Redmond, Amalgamated Society of Engineers, said
while they were talking on the question of amalgamation the
-engineering unions had been working. A scheme had been drawn
up which included cvery trade of the engineering industry with
the exception of the boilermakers and the shipwrights. Within
the next few months those trades would be embraced in One Big
‘Union which would #e# be called the Amalgamated Society of
Engineers. The name would be '“The Engineering Trades
Union.”” He was a believer in the One Big Union, but he recog-
nised, as O’'Shannon and Tom Foran recognised, and others as
. well, that the only way to bring it about was by the organisation
5 ‘-af their industries. One delegate suggested that they should call

~ a meeting of purely Irish Unions. If Congress acted on that
. suggestion they would exclude from their deliberations men in the
. amalgamated sccieties who were as good fighters as any in any
| society in the country. The engincering unions had a total of
w000 members in Ireland. 6,500 were in the North in Belfast,
. cand 2,500 in the South. Congress therefore could realise their
. position. The Amalgamated Society of Engineers would want
_a ot of educating on the question of an Irish Union. One delegate
~ spoke of federation. As one who knew something about federa-
tion he could tell them that federation had absolutely failed.
- Federation had belstered up the small union at the expense of the
big union.  And smaller unions had a vote greater than the larget
unions. He thanked the Executive for bringing their proposat
- forward and said he hoped 1o see the day when they would have
B ¥ _not only one union for Ireland but one union for every country
~ in the world. : :
i',, M. W. J. Murphy, Whitesmiths, Dublin, said if they applied
- the principle of self-determination to Trish Trade Unions the
~ difficulty would be immediately solved. Possibly the National
Executive might be able to overcome the difficulty too if they
‘appealed to the English Tradés Unicns on the same question of
_ self-determination.
~_Mr. O'Farrell, Railway Clerks, said the recommendations in

ve as such, but of a sub-committee of the Executive. They

a&mrwthewadmtyﬁ'hw T they
practical application of the principle. He
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- instance.  Suppose they decided on a national policy and they
- were affiliated with the local Trades Councils, Their
‘might be accepted by one Trades Council but turned down by
another. Moreover, they had the experience of a Trades Council
where the members of the strongest union representedi were pre-
vented recording their votes. A good deal had been said about
the amalgamated unions. He reminded the delegates thai the
action of the amalgamated unions contributed very considerably
to the success_of the anti-conscription demonstrations, and the
same was true with regard te the Labour Day celébration. It .
was proposed that the Executive should elaborate a scheme to
“bring about the ideal of the One Big Union. This would invelve
months and months of labeur; and preparations for the elections,
and propaganda work would have to be undertaken. Then they
would call a special Congress at great expense and bring the
unions together to discuss the merits and demerits of the scheme.
The special Congress would possibly turn it down. Rather than
~ have the propesal defeated in this way he appealed to have it
withdrawn. The time was inopportune for this motion which,
i passed, would drive the amalgamated unions to form another
labour crganisation, and he asked Congress not to force them into
that position. If they carried the resclution they would destroy
the very thing they were out to create.

Mr. Bermingham, National Secretary, N.U.R., Ireland, opposed
 “the resolution, but said he wanted; it to be understood that he
~ welgomed the motive of the resolution. No one knew the weak- . 4
. mess of sectional unionism better than he did, and for that reason
 Supported organisation on industrial lines. He saw in 'the pro-
~ posal before Congress a very dangerous element, and agreed with

O’Farrell that the passing of the resplution might create a position
- ©of great danger in the Irish Trade Union movement.  Some
“had spoken of the handicap that existed on account of the relation-
ship of Trish Trade Unionism with Trade Unionism across the
. Wwater. For twenty-four years the Irish railway section of his
organisation had a membership of something like 3,500 strong.
During the whole of that twenty-four years the Irish organisation
did not pay the Amalgamated Society of Railway Servants, for,
. dccording to their financial report, his society were losing: £2,000
- on the Irish organisation. That was his reply to the man who
~ Spoke of the handicap of being associated with English societies.
In the course of a very short time they would have an Exeutive
Council in Ireland on behalf of the railwaymen of this country,
- 4nd it would be responsible for the administration of Irish affairs. &
~ His advice was for them to put their heads together to amalgzumate
 themselves into one powerful umion, whatever they might call %
~ that union. There was greater trouble with the officials of sgall =
. )embers had mmammsmh&—wm
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tions must not be controlled by officials. His sympathy and!
2 assistance was with them and their ideal, but it must be had on
| a different sphere from what it was requested that day.

Mr. T. Barry (L.T.W.U., Cork), said it struck him that if they
were not prepared to accept the ideas put forward in, the resolu-
tion, they were quite ready to accept the ideal. Everyone agreed
with the theory that all the industrial group should be brought
together, and he thought that, instead of by resolution; they
should try by affiliation to lead up to that. He suggested that

- the National Executive be émpowered to call together represen-
tatives of the various groups as mentioned, and that they should
be empowered to act on their own, and by the time of next
Congress, or if necessary at a special Congress, the matter would
have arrived at a. more forward stage.

Mr. Luke Larkin (Railwaymen, Waterford), said there were
certain portions of the resolution which his society could not

. consistently support, owing to their pesition, but, as a body of
: Irish workers, he thought Congress thoroughly understood that
in the main they supported the proposals, and heartily welcomed
them as coming from the National Executive. Some delegates had
referred to the question of ,amalgamated unions supporting Irish
workers. Well, . he thought/ the action of the railwayvmen on the
question of conseription and on last Labour Day, when they took
the machinery of control into their own hands, was sufficient answer
as to what they were prepared to do for Irish labour. = They had

-, heard a lot of cold water thrown on the National Executive in
various discussions, all mainly based on the one point that they
2 got no lead from the National Executive. Now, when they had
g-., the National Executive seeking to outline a policy of industrial
B organization he was sorry to see of the smaller organizations
3 meeting their suggestions as they 3?;‘3 The railwaymen were hope-

less to fight their cause for years because there were five different
organizations catering for them. About four or five years ago 2
fusion of forces took place and from that time there was no pro-
gramme put forward but it met with success. Coming back to Irish
organizations, he said he held no brief for the Transport Union,
__ but everyone would agree it was a big union and its ranks were open
4 to every class of worker in Ireland, and he had been assisting the
& Transport Union on the question of industrial organization on these
grounds. Tn the South of Ireland there were unhappily to-day to0:
many small organizations. In some small towns and cities they
would find two or three organiations catering for clerical workers.
ifion was similar with regard to the agricultural wor
failed to see why that should be, or why they could not'
uild up one big organization. As to the question of officials, he
agreed with some of the delegates who had spoken that officialdom
tly barred the way as far as the rank and file were concerned.
nought if ~and file in the various organizations were
of‘gg,hndermg this question by the time 3

g
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| special congress would be called their difficultics would not be so

great as they were to-day. He therefore suggested that a special
«congress be held for that object. (Applause.)

Mr. Harte (National Union of Dockers) said that at the last
‘Congress of hius organization the question for amalgamation was
passed, but not with whom they were to be amalgamated. Knowing
ithe majority of the men of his organization he would like amalga-
mation with an organization catering for the same class of work.
In the meantime thev were willing to work in conjunction with other
unions catering for the same class of work, to uplift and benefit the

workers engaged in the transport industry. He would like to see that

carried out not only by the Dockers but by these other organizations,
‘but unfortunately such had not been the case. In the North of
Ireland they had the case of a union interfering with a number cf
workers whom the Dockers had organized and had got certain con-
-cessions for which they were very pleased. Another organizer then
came and by honeyed words took them over, and after twelve months
cast, them aside because he could do nothing for them, the conse-
‘quénce being that to-day they were being uncatered for. The union
was the General Workers” Union.  This must not go on.  Labour
must not be allowed to become disorganized. He mentioned a
number of unions in the South of Ireland catering for the same
«class of work and called it a most ridiculous state of affairs. Irish
labour must take up the question and his unjon was prepared to
allow its members to decide their future policy. (Applause.)

7

Mr. Farrelly (Dublin Trades Council) sard that when they con- |

sidered all the difficulties that existed and which would be up to
the National Executive, who had promulgated this particular scheme,
the thought the time was not ripe for deliberate action by Congress for
-or against, but it should go as a recommendation to the National
Executive that they take into consideration the many points put
before them that day and appoint a Sub-Committee from the Execu-
tive for further consideration of this question. They must consider
that the members of the older-established unions had vested jinterests
from Jong years’ membership which coulfl not readily be set aside.

Mr. Rooney (I.T.W.U., Drogheda), said it seemed that, in the
abstract, the principle of the one big union found acceptance amongst
the Congress. But there were undoubtedly very great and very

‘many difficulties to be overcome before this ideal -was brought into

the realm of practical politics. He thought that if a Sub-Com-
mittee of the Congress were appointed, with power of appealing
‘times, they might possibly eliminate a'lot of the weaker organizations
‘and éhg:eyget Ea.hoem distance towards the ideal for whichy they

- 10 certain unions in the country at informal conferences ai various |

Were striving. But he did not want to deal with the general question |

‘question immediately.  As an instance of the inefficiency of the
Dresent system he stated that, in connection with the County Meath
o 7 N 3 i
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now, He only wanted to emphasize the necessity for tackling this .
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strike, they had obstructed the cattle trade and prevented largely
the export of cattle from Drogheda.  But unfortunately that day
cattle were brought under palice protection from a farm in the
vicinity of the town, driven by a farmer who was one of the bitterest
opponents of labour, and when he went to the docks they were
handled Dy another union. He was glad to hear Mr. Harte say
that the Dockers were prepared to consider this question fairly and
squarely, Because it was that union that was responsible for assisting
this émployer to beat organized labour in County Meath. This was
anly an example of the urgent necessity for some co-ordination of
the drganized labour forces in the country. He suggested that the
National Executive or Congress should appeint a Sub-Committee, who-
shoald call a conference between the Dockers and the Transport
Union to consider the co-ordiration of their forces in the country.
Such a conferénce might ultimately result in reducing the number-
of unions in the country, and when this was done, there would not
be much difficulty in getting the amalgamation which they called the
one big Union. (Applause.)

The President said it appeared to him there was a feeling that
this matter, important as it was, had been very fully discussed. He
theérefore asked Mr. O’Lehane to reply, and Mr. Johnson would
get a similar opportunity.

Mr. O'Lehane, in reply, said the arguments put forward against
the proposal were not very substantial, and he did not think they
were insuperable. The time had arrived when something should:
be dome. The passing of the resolution did not commit them to.
anvthing except the calling of a Special Congress. It said th

al that may be formulated must be before the rank an
file for thrée months. Whilst differing on detail they could

‘on the main question that some such scheme was desirable. ~He

eubmitted the resolution should be carried unanimously, and he
appealed to all the delegates to support it.

- Mr. Johnson said he did not think any objection should be raised
10 the idea underlying Mr. O’Lehane’s resolution, and he would
vote in favour of it. The discussion had varied from the proposition#-
contained in Mr. O'Lehane’s addendum to his resolution and the
memorandum on amalgamation in the National Executive's Report.
He thought if the resolution was passed the Committee could not do
better than follow the lines of the memorandum, but in the mean-

. time he would s that their attention as representatives of indi-

unions should be directed to the last parag f the memo-

could
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Scrutineers were appmnt&d at 10.45 in
@rders Committee Report. The following ste—tﬁe ;
naminated and the number of votes received byeu:ba--} Dow
Limarick, 15% J: O'Siﬂhvan, Cork, 31; D. Cullen, Dublin, 166
M. Cleary, Waterf, D. Ma.gee Dublin, 29; J. Farrem,
Dublin, 46; R. Anﬁmy, Cark, 48; P. Mch]ey,,Dublm, 411;?
and J. Clar]m Belfast, 39.
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Messrs. Cullen, Dowling, C and Anthony were accor
declared elected. goe -
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AUDITOR'S REPORT.

We, the undersigned, have examined the foregoing Balance Shegt and Statement of Accounts and found them correct.

We aIeph“Qd to report that the accounts were presented to us in a very satisfactory and efficient manner, and we note with

that the decision of the Special Congress last year to fix definite dates for ‘payment of affiliation fees, the closing
- of the accounts, ete., contributes in no small way {0 this result. The Balance Sheot closes on June 80th, and all moneys

received to the credit of and all account chargeable to the fnm!s of the Irish Labour Party and Trade Union Congress since
Mdﬁamurriedtamardt.amxtmuut : _ ’
' 85 _ (Signed) L. J. DUFFY (Cork).

2 ' W, P. O'DOHERTY (Derry)
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e - INDIVIDUAL SUBSCRIBING MEMBERS.
B Per Stamps Sald.

Per R. Beggs

| Per Miss Mary uunen 5
@eneral Union of Carpenters (per M. Gunnon)
el D;grs and Bleachers (per S. Byrne)
q- N.UR. (Grand Canal Street)
g "A. 8. Carpenters (No. 6, Dublin)
Hm and Kingstown Trades Council
_gr_ LT.G.W.U., No. 1 (per J. O’Naeill)
. LT.G.W.U. (High Street, Dublin)
. LT.G.W.U., Cork (per F. O'Sullivan)
. ;:‘.“I..T.G.W.IT-., No. 1 (per J. Metcalfe)

SPECIAL APPEAL (1918).
Bbhm Engine Driyers (Limerick)
Blectrical Trades *Unian (Cork)

Whiteners'  Trade Union (Dublin)

fpp&aﬁvé Plasterers {(Dublin)
National Union Assurance Agents (Dublin)

" Railway Clerks (Limerick)

_ Stationery Engine Drivars (Per W. J. Hn-ldwney)
~ Irish Railway Clerical Workers

.U. Railwaymen (Ballinasioe)

N.U Rsilwmm {Ia.mgru* No. 3) -
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LIMERICK SBTRIKE FUND.

'Irish Transport and General Workers' Union (per Head

Office) D s
IT.G.W.U., \In.rybom
LT.G.W. I‘., Dungarvan
IL.T.G.W.U., Mallow
LT.G.W.U, (Theatrical Section, Dublin)
‘Teachers, Downpatrick
Gweadore and Rosses Teachers' Assocmt-lon
Tullamore Teachers
SBkibbereen Teachers
(lastlebar Teachers 2l > s
Macroom Teachers g
Portumna and Woodford Teachers’ Assocmtlon
Enniskillen and Manorhamilton Teachers

b
—

i
i - | B T e B )

Mansion House Conference y 500
 Post Office Employees, Dublin (per Q. P. Kelly) 10
Dublin Brassfounders ... 5
Mr. McKean (Dublin) . 2
,  Belfast Painters (per D. Mc(}rm'y) ]
Dublin Trades Council ... T 10
‘Miss G. Griffin 1
P. J. O'Neill, Mnryboro e 1
Vintners’ and Grocers’ Assistants 14
‘Barlestown (Lancs.) Self-Determination I.-aagne L
_Amalga.mu.ted Society Tailors (Dublin) . 8
N. Society of Brushmakers (Dublin) ... ool 5
(hllectad (per D. McDevitt, Belfast) ... K 20
Sean McDermot S.F. Club (per E. Delaney, Belfast) ... 5
Dublin Operative Butchers ... 50
‘Tyneside (Gateshead, Newcastle, otc. ), Irish Labour Pmy 30
D. Barnes (Belfast) ... 3 1
N.U. Railwaymen (Mullingar) ... 6
£1729
'Insh Labour Party and Trade Union Congress .. 50
to Treasurer Limerick Trades

Council to 30th June ... sl vir 10D 98

In hand at date, 30th June 913 9

S v £1779 8 3

ERItai St - RECEIVED SINCE CLOSE OF ACCOUNT.
~ “Ulommel Teachers ... % 5
Tralee Teachers, No. 2 Association. (per "H. Flynn) 4 3
Nndvm Teachers ... oo 2
- Tralee Teachers (per J. C. umm) o 4
- Maryboro' Teachers ... S
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[ BALANCE SHEET.

"Mr. Duffy moved the adoption-of the Statement of Accounts, and+
Mr. McCormack seconded. : : pe3
Mr. D. Magee said that £200 sent by his society, Municipal

. Employess, to the Limerick fund did not appear on the Balance

Sheet. 3

Mr. Logue, Irish Clerical Workers, said £r1oo was sent by his
union and no credit was given.

Mr. O’Connor (Limerick Trades Council) said owing to the length
of time it took for the money to come in there was no chance of
getting a Balance Sheet of the Strike Committee Fund prepared-
in time for Congress. '

The Chafrman said it was the Congress Balance Sheet they had

to consider. He hoped the Balance Sheet of the Limerick Strike

Committee would also soon be published. :

Mr. Magee said they got acknowledgment of the £zoo from
Limerick, but they thought it would have been also acknowledged
in the Congress Balance Sheet,

Mr. Brown (I.T.W.U., Limerick) and Mr. O’Donnell (Clerical
Workers), said they were present when the £200 was received from .
Mr. Magee’s society.

Mr. Johnson, Treasurer, said he must make it clear that the
money did not come into his hands and therefore he could not
account for it in this Statement of Accounts. |

Mr. Marsh (Amalgamated Painters, Cork) said there was an item
on the Balance Sheet which "showed the salary of Mr. Thomas -
ohnson, but there was no item showing the salary of the Secretary. .

ow had that red ? : P

Mr. O’Brien, Secretary—The explanation is that the Secretary
receives no salary. (Applause.)

. Mr. Duffy said that Mr. O'Brien had refused to take a salary.

_ The Chairman said that generally an honorarium was given, bul
* Mz. O’Brien refused to take any money at all.

Mr. Barry (Cork) said notwithstanding that it was only right Mr.

O’Brien should be paid.

Mr. Campbell (Belfast) said ‘there was one item that he would
like to emphasise. It was the first time it appeared on their
Balance Sheet. That was 'the £175 for the International. He -
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Mr. Davin said the time had come in the Irish Labour Movemebt
when they should make the position of Secretary a permanent one.

Another delegate suggested that the offices of Secretary and
Treasurer should be combined.

The Chairman said his own opinion was that the time had arrived
for the appointment of a full-time Secretary.

Referring to contribution to the Belfast Strike Fund, Mr. Houston
(I.T.W.U., Belfast) said, I wish to tell the Congress that the Belfast
workers very much appreciated your message and resolution assuring
us of your support. It was said it was want of money that beat us.
I tell the Belfast workers that if they had made up their minds
there and then to send to you, as they ultimately did, but withdrew
their decision later, they would have got much more and would have
been enabled to carry on for a considerable time. I wish to thank
you for the contribution that you gave at the Extraordinary Con-
gress. 3 \

The resolution in favour of adopting the Statement of Acceunts
was carried.

LOCAL GOVERNMENT ELECTIONS.

(See Appendix No. z to National Executive’s Report.)

Mr. Thomas Ryan asked whether it would be advisable that Con-
gress should take some steps to instruct delegates as to what action
should be taken in regard to the forthcoming Local Government
elections.

The President said he believed the National Executive had made
some suggestions, and called upon Mr. Thomas Johnson.

Mr. Johnson said he thought this really the most important sub-
ject thev could have dealt with. In the cities and towns within
the next five months they would be electing new Councils to run
the municipalities for the next few vears. Thev had put ferward
-a number of suggestions for a labour policy. There was a definite
policy running through them. If they took themr as a whole they
would find that it was proposed that municipalities, directed by
labour, should take as much power as they possibly could into their
hands to run the country. He knew that some of the suggestions

“in the memorandum would take the local councils far beyond their
légal powers if they attempted to put them into operation.  But
he thought it was incumbent upon the labour movement to press

. upon the local councils to undertake these things, whether inside
- or outside their legal authority. These suggestions contained, for

“instance, a proposition for the municipal occupation and use of

“land, buildings and machinery, wherever it was unreasonably with-
held from use. That was a revolutionarv proposal. (Hear, hear.)
Tt meant that if an emplover, or body of employers, landowners, -

- ~ete., by virtue of their legal authority over any machinery, building
--or land, refused to allow such to be put to productive use, the
- municipality should take over possession and run it in the interests

. p
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»f the people. (Applause.) That was definitely a revolutionary
proposal, and it would mean, if the municipalities adopted it, that
the forces of the law would be invoked to prevent them. If it were:
done in a hundred towns in Ireland the forces of the law would'
not be able to carry out the law. And it would mean that the muni-
cipalities would take possession of the country and run it in the
interests of the people. (Applause.) They suggested that munici-
palities should use 'their legal powers, and go beyond their legal
powers, to build, equip and staff technical scheols, libraries, and
gymnasia, by means of which the mental and physical powers of’
the youth of the country miight be developed and disciplined ; and’
those of them who appreciated the value of physieal ppwers well
developed would realize the value of gymnasia. There were countries
in Europe which had recently obtained self-determination and a
Republic, which had been able to do so by virtue of the fact that
they had well-developed gymmasia. He threw that out as a sug-
gestion, but whether they adopted these methods or not, certainly
the development of the physical powers of the youth of the country
was a very necessary line of policy for labour.  They sugpested
that there should be a conscious and definite support given. by the
munjcipalities to the development of co-operative enterprise, pro-
ductive and distributive. That was also going outside the legal
powers of the Jocal authorities ; but thev must put before the people
a line of policy which is constructive, and if it was going to challenge

- the Government, well challenge them upon a mmunicipal policy which
they dare not over-ride. If they took the clauses one by one he
suggested that they embodied a forward line of policy of a con-
structive nature which would, when carried out, mean a complete
and radical change in the relationship between the workers of
Ireland on the one side and the land and property owners and the
Government of the country on the other. (Applause.)

A delegate said they had matter that would take a fortnight to
. discuss, and he suggested that a resolution sheuld be moved.
The President said it was desirable that Mr. Johnson should’
~explain ‘the ideas embodied in the proposals, and let the delegates
convey them to the different parts of the country. The first thing
was to get their representatives on the boards, and then try te carry
out the programme put before them. .
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Mr. Campbell (Belfast) said there was one point on which the
“Executive might have laid a little emphasis, viz., that a unique
-opportunity would arise in January next for getting representatives
~on boards, where it had hitherto been hopeless.  Hitherto it had-
been absolutely necessary to get a majority in the constituency, while
at the next elections all that would be necessary was to ger a pro-

portion, and. the .number of representatives should be increased at -
least four-fold. The fact might also be emphasized that, if they .

-missed that opportunity they had to go back into the wilderness for
-a further three years, the most important three years that the
majority of them were likely to see.  That should give sufficient
impetus to them to seize this opportunity of obtaining a maximum
répresentation. He hoped the Executive would see their way to
issuwe a circular drawing the aftention of all to the vital necessity
«of getting their house in order in every district, having their plans
prepared, their candidates in the field, and securing a large tepre-
sentation on all the public boards throughout the country.
(Applause.) :

Mr. Brennan (Railway Clerks) said he appreciated much of what
Mr. Johnson had said in connection with the programme of the
Irish Labour Party, but he thought he started at the wrong end.
He had told them some of the things which it was hoped they
would do, but he didn’t tell them how they were going to do that,
nor what the National Executive were going to do to help trade
unionists in capturing representation on the boards.  That was
most important,' and he considered the first duty of the new Execu-
tive should be to formulate some scheme which would guide trade
unionists in the matter of the coming elections. They didn’t want
-any sham trade unionists going forward as candidates, and in order
to obviate that it was absolutely necessary to know the machinery.
Their first duty was to prepare some guide on that point,

Mr. Wm. O’Brien said they had done that.

Mr. James Byrne (National Assurance Agents) said they could
not establish and run an élection machine in a day, and they would
be up afninst a perfect machine at the forthcoming elections. Pro-
portional Representation gave them the chance of a lifetime. He
suggested that this matter be referred to the Special Congress that
was going to deal with the question of the amalgamation of unions.

Mr. Cleary (Postal Clerks) suggested that Paragraph C. should
be altered altogether. He suggested that entry to municipal services
should be by competitive examination, and promotion by qualifying
€xamination. s : 3 .

Mr.; Johnson, Treasurer, said the point raised by Mr. Brennan

~ they had in hand.: Through the good offices of a valued friend
~ they "ere having a compilation produced dealing with the p

s of local governing bodies and they were hoping that would
ailable for affiliated bodies within the next few weeks. On
question of preparation for elections they must leave that in
ds of the local bodies. It was for them to take such action
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as they might decide. Unless these bodies supplied them with the
information the Executive desired they could not- do much. They
were giving full consideration to the matter raised, and would do
their best to give a lead to local bodies throughout the country.
They had already indicated to Labour bodies what a Labour can-
didate should be. They laid it down that simply because a man
called himself a Labour candidate was not sufficient. A man must
not' be merely an honorarv member of a trades union. He must
have practical experience within the ranks and should be nominated~
and financed by a Labour organisation. (Applause.)

MEATH STRIKE CORRECTION.

On the recommendation of Standing Orders Committee, Mr.
Rooney (Drogheda) was allowed to make a correction of his. state-
ment in connection with the Meath Strike, that cattle driven under
police protection were handled at Drogheda Quays by the Dockers.
Since making that statement he had been informed that the cattle
were being held up (applause), and he hoped the National Union
of Dockers would understand that he had made the statement under
a misapprehension.  (Applause.)

ELECTION OF OFFICERS.

The scrutineers reported that the total number of voting . Ii:ipers
returned was 216, and there was only one spoiled \ote The fol-
lowing was the result :— '

Chairmanship—Thomas Farren Sl A
P. McGuirk e %S4

Mr. Farren elected.
. . Vige-Chairmanship—James C. O'Connor ... T ot
\ Dermot Logue ! s
~L. J. Duffy AT

Mr. O’Connor elected.
Treasurership—Thomas J'ohnson»——-tmopposed
Secretaryship—Wm. O’Brien MRl kX
Patk T. Daly ... SR
- Mr. O'Brien elected.
- National Executive—T. MacPartlin, r71; Cathal O'Shannon,
i68; T. C. Daly, 160; Miss Rose Timmon, 160; M. J.
: O‘Iahane, 3 S P O’Fa.rrell, (Teachers), 155, Ju 2T
 O’Farrell (Railway Clerks), 152; L. J. Larkin, 148 ; Daw- -
02 ‘z son Gordon, 147 ; Ed.- O'Mahony, 143 M. i B Egan, :03, ;
. John Good, §7 344
Timmon and Messrs. Mac.Pa—.rtl O’Sha.nmn' Ts C ,
Lehane, J. F. O’lel ] T 0 Famﬁl “Lmkm. i
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Fraternal Delegates to Scottish Trade Union Congress, rgze—
T. MacPartlin, 174 ; Thos. Foran, 160; M. J. OConnor 65.
Messrs. MacPartlin and Foran elected.

It was subsequently announced that Mr. Duffy had withdrawn
" his nomination, a fact that had also been notified befcrre the ballot
-~ took place.

The Agenda was then proceeded with.
Mr. D. Houston proposed No. 2 Resolution on the Agenda —
FOOD SHORTAGE AND TILLAGE.

‘‘ That in view of the great scarcity and dearness of food,
and the gloomy prospects of the international food supply by
reason of the after-consequences of the war, the National Execu-
tive be instructed to oppose any relaxation of the Tillage Orders
for next season, and to seek the co-operation of the English and
Scotch Labour Movements towards this end.”’

—Ir1sH TraANSPORT AND GENERAL WorkEeErs' Union.

He said it was regrettable it should be necessary, after all the
resolutions they had passed for the last half century about emigration
from their shores, and after the fight which the workers of Ireland
had made on behalf of the Irish farmers, that it should be necessary
to appeal to these people not to create new industry, but to maintain
" the industry ‘we have. But the fact remained, if the information
which came to him in the last few days was correct, that they were
going to have less industry next year on the agnculmral side than
they had at present. ‘‘ This,”” said the speaker, *' is a very serious

. matter for the agricultural workers, but it is a much mere sefious

: matter for you.”” From what they knew of the way the food supply
~of the rest of the world was going, it was going to have little enough
for itself, and therefore there was very little hope of the industrial
~centres in Ireland getting from foreign sources anything like the
snpply they had got heretofore at a reasonable price. Hence the
“neeessity of having, in their own country, for the use of the indus-
trial centres, a good supply of food. It had come to his knowledge
that many farmers were laying down in grass land which had been
used for flax, oats, wheat and barley growing. He was informed
that a flax syndicate, which had under cultivation last vear 1,800
acres, had cut it down this year to 1,400, and next year thev intended
making a further reduction to 8oo acres. If this was to go on all
- over the country, particularly in Ulster, as he thought it was, where
were their agricultural workers to.go? They were going to get the
- emigrant ship because the towns were, unfortunately, already over-
manned with workers, men and women. Of course the farming
class would tell them that they could not go on any longer with the

« high wages, that it was not payi Well, he submitted hat the

“industrial population of Ireland should make a serious effort to
-«convince the farmer that that was the policy that was going to kilf

b
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the Irish farmer. There was no country prosperous, or going tos
_succeeed very far, without a healthy, happy agricultural populatiom
(Hear, hear). The farmer himself killed his own industry in the
past because he paid such a wage. The industrial centres did the
same. They paid such a wage that the workers had to leave the
country. They could not live in it, and consequently the home-
market was killed. Now any industry—and it applied particularly
to farming—which had not a home market, was bound to go under.
Bullocks did not want shirts (laughter); human beings did, and
the more human beings they had the more the industry of Ireland
would be absorbed. He impressed on Congress the necessity of
insisting on the farmers tilling the land.

Mr. Rooney (Drogheda), in seconding, said he would like to make
it clear that this resolution was nothing in the nature of an appeal
to the British authorities, who were responsible for the tillage regu-
lations in Ireland. He considered that the Labour movement in
Ireland had quite sufficient power of its own td enforce regulations
if it so willed and took the necessary steps. For a long time the
farmers had met their demands for increased wages with the threat
that they were going back to grass, that if the wages were*put up to
a living standard they would dismiss the workers and do with a herd
and dog. They had definitely come to the conclusion-that profits
were far more impeortant than buman beings. It was up ‘to Congress
and the affiliated units to see, by direct action, that the farmers.
would be compelled to fulfil their obligations, not to the British
Government, but to the Irish people, who were depending on the
~ resources of the land. The farmers seemed determined on a policy
- of pasturage, but he had come to the conclusion that they could
bé prevented if the weapon of the boycott was adequately used, and
if proper steps were taken to make their trade in bullocks a very bad
payinz transaction. The food situation he regarded as a serious-
one, %aving regard to the immense market opened in Europe on
‘the cessation of hostilities.

Mr. Ryan (Thomastown, Kilkenny), supporting, contradicted the

* . allegation of the farmers that tillage would not pay, and mentioned.

the market quotations. He held that compulsory tillage was not

put into operation in a proper manner on the big ranches. The best

land in Ireland had been left untilled. He claimed that the

- labourer should be put in a position to say that he demands the-
land. (Applause.)

“'%r: ‘The resolution was unanimously adopted. '
ess adjourned at 5 o'clock.

i y b
el |
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CLONMEL ASYLUM STRIKE. : e

Having obtained permission to make a statement on this subjact,
Mr. M. J. O'Connor said the strike originated over a demand for
A1 per week over pre-war wages, and a 56-hour week, as sanctioned
at the Waterford Congress, and which was sent to all the asylums
in Ireland, who met it in different ways. The j6-hour week was
conceded by the Committee of Management, but they decided to
refuse the £1 per week increase of wages on pre-war rate. The
strike was on now eight weeks and the Committee had not been |

suocessful in getting any scabs into the institution. The Demobilized
Soldiers’ and Sailors’ Federation absolutely refused to let any of
their men in. As it was a fight on a question of principle the
Asylum Workers’ Union had given it their support, and the Com-
mittee of Management had made up their minds that they would
fight it to the bitter end. From what thev could see the Committee
was made up of two elements that Labour was up against-—the
shopkeeper element and the farming element, The Farmers® Union
of Tipperary were behind them because they had come out in. their
true colours.  The Trades Council had taken up the matter whole-
heartedly for the men. They now wanted the moral support cf
ngress, and accordingly he moved :—*‘ That this Congress pro-
ests against the action of the Committee of Management of Clonmel
Asyjum in misapplying public money and prolonging the dispute |
existing with their staff, believing that their action constitutes a
breach of the agreemenft with the Irish Asylum Workers’ Union, and |
inflicts an amount of unnecessary siuffering on the inmates who are
mainly drawn from the working-classes; that we pledge our support
to the Union and call on the Commitiee to settle the dispute a.nd 3}
end a deplorable state of affairs for the Asylum." )

M. Power, Irish Tailors (Clonmel), in seconding, said 'l:hat "o,
unfartunately this was not like an ordinary dispute. A third
party was concerned, and that was theheh:hssandmﬁorhmate
‘patients, = At the start of the dispute the trade unionists of
Tipperary recognised it as an attempt, on tbep:irtofapublb
board, to use public funds to fight trade unionism, and had used
some of the theans at their disposal to fight the Committee, the
Farmers’ Unién and the Employers’ Federation. As a member
of Trades Counci! he could say that Clonmel at least, and for that
matteér Tipperary, was prépared for a General Strike for an by,
indefinite ‘period, if needs be, because they considered that this
wits an atiack on trade uniofiism m}’{lppmrv?'&angu&d be& 38
precedent throughout the country. He belie >
“Would have done the best day's work since its opening by ‘.?
'Mﬂmwmwm Wortllers' Union. Heﬂmﬁndﬁc?
_ suffering endured by the patients in the asylum as appalling.
.irmmmmgm wasmatamanmngm
emploviment should not gét as much pay as a man or woman with
“ten years''service. But there was a scale of pay, beionethewar, 3
'a{mwdmgfoy&.rsd‘sﬁrvwe starting with £20 andgungnp‘*
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10 £42, and the increase asked was L1 per week on that scale.
- The Emploverﬁ Federation, the Farmers' Union and the Press
 webe up against them, and he asked the Congress for their moral
and, if need be, their financial support, because, if they took up
this fight” they would be taking it up for all Ireland. If the
asylum workers were beaten he warned Congress that trade
unionism would suffer.
The resolution was adopted unanimousty.

'"HIGH COST OF LIVING,

Mr, Anthony. Typographical Association, proposed :—

““That this Congress calls for an immediate inquiry into the
abnormally high cost of living in the towns and cities of Ireland,
with a view to preventing the further exploitation of the working
masses of the country by capitalists and middlemen, who have,
during the war period, amassed considerable fortunes through
profiteering, and that this inquiry shall include in its scope power
to recommend to the proper authorities the advisability of fixing
a maximum price on articles of food and clothing (such prige to be
fixed after allowing a fair margin of profit for cost of production
and distribution), whereby a decent standard of living may be
assuredl to all workers.”’

" It was painfully obvious, he said, to all of them whatever might
be their trade, that profiteering was rampant throughout the land.
They had seen in their own country, although they had been
described as a poor people, the enormous amount of capital or
wealth, in the shape of money deposits; that was lving at the
disposal of the Joint Stock Banks in this country. Coincident

with the rise in the balances in these institutions they heard a
good deal about” Labour unrest. And why not Labour unrest?
People were groaning under the reign of the profiteer. Some

- weeks ago a question was asked in the House of Commons as to
~ the purchasing’ power of £100 now as compared with pre-war
days, and the answer to that question was a revelation to him.
‘The Board of Trade figures given from time to time were most
misleading. While they heard that the cost of living was 107
per cent. up they know that 160 per cent. would be nearer the
mark. But the answer to, the question in the House of Commons
was that the workers did not spend as much; consequently the -
cost of living had gone down (laughter). He hoped when his
resolution was passed it would not end merely like a lot of other
resolutions passed in the country. He would like to see machinery
In motion to deal with the question to which it ref faHe
ot an advocate of Direct Action. But if there was anything
fory of this country that would justify extreme measures
Action it was the present ing. He found that
the workers were out for a living wage, the politiciaris,
. Unionists, Nationalists and all the others, were
N‘eswahmndmg all they heard ﬂ:ey were

&
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\
divided and would continue to be divided as long as they were
prepared to stand down that one party might fight another party.
Mr. Clarke (Belfast) seconded.
Mr. Kelly (Dublin) asked who would carry out the inquiry.
Mr. Anthony—I suppose the British House of Commons.
Mr. O’Brien—Does the House of Commons govern Ireland?
(*' No, no.”) _
Mr. Anthony—If Ddil Eireann would do the thing better for us
I would be satisfied. :

Mr. Duffy said he believed in Direct Action. The British.

Government were the greatest profiteers in this country.

Mr. Smyth (King's County) said there was only one way to
reduce the cost of living, and that was through the application of
the co-operative system. :

The resolution was addpted, Mr. Duffy only dissenting. He
gave as his reason that he did not see any good in the resolution.

HOUSING QUESTION. \

The following resolutions were next dealt with :—

* That this Congress condemns the financial provisions of the
Government's Housing Scheme as being quite unfitted to meet
the' requirements of the Irish workers, necessitating the payment
of from 12/- to 16/- per week (according to locality) for rent and
rates, of which amount no less than 4/- to 5/- per week is to be
taken out of the pockets of the tenants to pay interest to money-
lenders, in addition to a further 8/- or 10/- interest per week per
house to be borne by the taxpayers. We declare that no scheme
will be satisfactory which requires the payment by the tenant of
interest charges on borrowed money.'’ .

““ In view of the urgency of the housing problem in every part
of the country, we call for the establishment of a National
Housing Council comprising representatives of the local authori-
ties and the Trades Unions in the building industry. This
Council should take over the whole responsibility of housing and
town planning from existing authorities with full power to survey
the housing requirements of the whole country, commandeer or
manufacture building materials ase required, and build or arrange
for the building of houses wherever required.”

"' That this Congress instructs the National Executive to use
its utmost endeavours to secure asian urgent measure that more
housing be provided for \t'rork%‘s in rural districts, at least 70,000
additional houses being required immediately; further, that larger

plots be allotted with each house, and that rural workers of all

other grades, as well as farm-workers, be made eligible for

- Mr. Johnson said it had been arranged that he should move the
resolution on behalf of the National Executive, and that Mr.
Farren, on behalf of the Transport Union, would be seconder.
Proceeding, he said the first pqngmph‘ dealt entirely with the
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financial aspect of this housing scheme, and it was important fog
them to recognise that, whatever problem there was in connec-
tion with housing in this country was at bottom a financial
problem; but this only illustrated in a very definite. and clear
fashion what was at the bottom of most social problems—finance
and interest (hear, hear). The figures in this resolution had been
challenged; but he wanted to prove to them that, though they
were somewhat modified by the change in the Govemnumtﬂ
figures, offering 25/- for every L1 of rent collected, as against
the ficst offer of 20/-, the figures in the resolution weng by no
means exaggerated. He quoted a speech of Mr. Cowan, Chigf
Engineering Inspector to the Local Government Board, delivered
in Belfast in June last, where he stated that a house costs twice
as much to build as formerly, that money costs twice as much 10
borrow, and that a4 house to be built jn accordance with mogern
ideas, must be at least 50 per cent. more capacious. The, estimaie
of a distinguished authority in Belfast (Sir Robert McConnell)
was even higher than that It meant, according to Mr. Cowan's
calculation, that for every shilling of rent paid before the war,
e must now get six shillings; the Belfast authority put it at
7/6. Mr. Cowan referred to the many houses let in Belfast at
6/- per week, and, according to his calculation, the economio
rent of similar hmwcs, if built under present conditions, would
be 36/-. According to the other estimate it would be 45/-. Now,
that went far beyond the estimate in this resolution, and Mr.
Cowan ought to know far more about estimates t.han he did.
But, taking the estimate of Government inquiries across the
Channel and the estimates of the Citizens' Association in Duyblin,
taking them all, he found that the lowest cost of a house of decent
quality would he £650, if they were 1o include roads, sewers and
the cost of site. The items were :—Cost of house (Mr. Cowan's
esnmate) £520; roads and sewers (Citizens' Association), £76;
site. (hae;ed on cost of Fairbrothers’ Fields, Dublin, at 12 houses
1o acre), £60; total, £630. The interest on capital at 6 per cent.
would be £309, 15/~ per week; sinking fund, 1 per cent., £6 lo}-
repairs, management and insurance, £7 16/-; total, £53°6/-,
20/6 per week That was exclusive of rates. The xo\ﬂ‘nmt
proposed to give 25/- for every L1 of rent collected, exclusive
of rates, and his analysis led him to this, that if there was to be
ided any increase ‘of rates the tenant must pay g/- per wexk
ag Mt and rhe Gmﬂemment would pay 11/3. That was 20/3

e L T e e
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paymg r1/3 per week on the basis of 25/ for every 20/- of
collected rent. Thus the total charge for the house, both on the
Governthent and on the tenant, including rates, was 25/3. Now,
what were the facts with rl:zard to thv-. ﬁnance‘ It meant that
out of that 25/3, fifteen ghillings was going to: pay “interest on
capital to money ledders. If the people of the country. and the
people of England and Scotland, were fo realise that what they
are paying week by week is really interest to money lenders,
they would have a better idea of the economic situation in which
they are living.  When we realise that what is called rent is
mainly interest, we will be inclined, perhaps, to cut at the roots
of the economic system which lives upon monev lending and’ pays
ment for money lending. The second paragraph des s -with the
autherity which, in their opinion, onght to control the housing of
the people of Ireland. They thought that, despite peculiarities
in one city or another, the problem was the same throngheut the
lund, and should be dealt with by a National Council on which
the building trades should be specially represented. In his view,
/iwhatever scheme was proposed which would result in building
. houses ought to be supported by municipal representatives and
by the Labour movement, despite finance.  If they got the houses

then he was sure that some day—the sooner that day the better—

the financial side of the question would be solved. If they had
houses they could live in them. And he suggested that th(.}
ought to copy from the example that was universally set by the

Governments of the various countries in national emergencaes.-

When a Government wanted to house its soldiers in a districl
where they found there was no other accommaodation, they went from
house to housé, and tallied the rooms available; and when they

found there was a house with more rooms than people to fill them,
they ' put the soldiers there.  He su ed similar action to
municipaliiies, or even to trade unionists.  If they were to g0
. and tally the hcuses where theére were empiy rooms, and put
people in them, it would be a very effective stunuiui to the

activities of the governing bodies (applause).

Mr. Thomas Farren (Dublin), seconding, said the resolution

should be the first thing taken up by the Labour bodies
hoped to see elected to the public Boards. "It was in fact one

of the most important questions that faced Trades Unionism in
Im!and. Thuse of them who had any experience in rural Iq:cland. :-

dangermsﬂlatﬁ:emmand
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5_;"- and - Kildare when the lubourers went out, the fGrst thing they
- were threatened with was an eviction.  They must make the
i labourers independent of the employers. Housing conditions in
E'u Treland was a disgrace to civilisation. Usually in rural Ireland
the houses were two-roomed or one-roomed, and 1 man and his
jife and four or five children were condemned very often 1o live
in one room. They would insist that the smallest number of
" rooms in a house should be five, that the man and wife, boys and
. girds might have different rooms, so that the family could be
brought up as Christians and human beings ought to be.  He
- firmly belicved that until such times as they were able to build
~ decent houses for workers they would never get a.proper sense
of independence in the workers. The houses must be huilt, and
when they were built they could go into the question of who
i should pay (hear, hear)
2 Mr. D. Campbell (Belfast Trades Council) said he must oppose
o she resolution in the terms in which it was given. Why, he
E,' asked, when the cost of building, site, and rate ol interest had
only ‘been doubled the pre-war rént should be increased six timeés.

Six -shilling a week houses, he knew, were changing hands at

Jess ‘than double pre-war price. :
. Me. Allén (Irish Post Office Clerks, Belfast), agreed with Mr.
~ Campbell.  They talked in their proposal, he said, of getting X
- money fromr the Government free of interest. But where would -
E the Government get the money free of interest.  The Government
. must get the money from them, and were they prepared to give
& ‘the Government their money free of interest. As regards workers
. with five or six children living in one-roomed and two-roomed
houses, well they had to educate the workers to spend more
. money on rent and less on drink.  They had men in Belfast
 earning £10 a week living in slumdom. Education was abso-
- lutely essential. . 3
- Mr. Cleary said he would like {o hear where the money was' to
';m-‘imm.
~ Mr. Douglas (Furnishing Trades, Belfast) said it did not matter

~ what the houses cost—whether it was six times or twenty times

- the pre-war figure—the main thing was the getting of them. I
- the rénts were-so very high as it was suggested they would be,
- that very fact would be good propaganda for the workers, and
=¥ mld‘iﬁm;l:tc them to rise and defend their lives as nothing




R L o

o1
131

number of years. If such a scheme could be adopted by ‘unions
in general & would solve the difficulty of housing.

- = Pl Iy

Mr. O'Donnell {Workers’ Council, Cavan) resented the state-

ment regarding the advisability of the worker spending less money
in drink. They heard enough of that sort of thing from the
capitalists without hearing it from a trades unionist. No housing
scheme, he said, that would involve the paying of interest on
horrowed money would be satisfactorv.  But they wanted the

* houses, and as the money to pay for building came from them,

they were prepared to give it for the workers (applause). When
they recognised that the money to build the houses was taken
from them they would easily settle what the rent would be.

Mr. Johnson, in reply to Mr. -Campbell, said the figures in the

. resolution were very much more moderate than Mr. Cowan’s.

Mr. Cowan might be an extremist; but he (Mr, Johnson) was a
moderate (laughter). The figures in the resolution were modified
by the new scheme raising the amount of the Government con-
tribution by 5/-. Minus the modification the financial estimate

in the resolution was absolutely sound and could not be contro-

= \'grled. It was based on all the estimates that had been made

by the-Government and local authorities. As to how the money
could be raised without paying interest it was solved every day
in the week. It was solved by a process of taxation. It was out
-of the fund of taxation the money would have ta be found.

The resolution was unanimously agreed to.

EDUCATION.—THE KILLANIN REPORT.

On the recommendation of the Standing Orders Committee, the
resolution of the Irish National Teachers Organization on this
subject was taken. :

Tha resolution read :(—

* That in the interests of Irish Educahon we demand ﬂml the

recommendations contained in the re of the Killanin Education
anmry Committee should be made operative without further
delay. ™

Mr. P. J. Quinn (LN.T.O., Dublin), who moved the adoption.
said the Killania Committee was set up after considerable agita-
tion by the teachers, who, at their Congress at Easter, accepted
its findings, but on the distinct understanding that they were
more or less satisfactory for the moment, and without prejudice
to any firther claim by them. The scale of salaries could be put
into operation at any time without any Bill being required at ail.’
They would like to see the whole recommendations put into force,

buta reasonable time for putting the scale into force or introducing

a Bill had expired, and the teachers were becoming absolutely

dag tient, and had made up their minds to wait no longer, un!ess_
ite

and drastic action wa$ taken, and if the teachers did not
g‘uwhatzheymtedthmwmldbeannddmonmﬂaeunmt

.'-‘“ ﬂwmm
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 all workers under 16 years of age a curtailment of werking hours

- and facilities for eddcation in the leisure thus gained."
. Mr. O'Donnell (Cavan Workers’ Council), in seconding, sug-
- gested ihat there was no real system of education in the country..
It was supposed to be catering for the workers, but was beyond
~any control from the workers. He thought the attitude of the
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AMr.  McCarthy (Central Teachers' Association. Dublin),
seconded, saying that the conditions of education inlreland and
the treatment of the teachers were a scandal and a disgrace to

- the British Empire.

Mr. Irvine {Postmen’s Federation, Belfast), said there were
four different organisations of teachers in Ireland, and it was
because the teachers were not united that the report was not put
inte operation.

Mr. Quinn said the cause of the delay was political.  The

_ teachers were the victims of political jugglery on the part of the
English politicians.

The resolution was unanimously adopted.

REVOLUTIONISING EDUCATION.
Mrs. Mortished (Irish Women Waorkers” Uinon) proposed the
following resolutions grouped :—
- ! That this Congress shall net separate until it has appointed
a Committee which shall work in conjunction with experienced

~ students of education to devise a scheme whereby education in |
ireland may be so revolutionised as 1o meet the real needs of the

- rising generation.”’

~ + "That, pending the exiension of the school age limit, this

Congress recommends Trade Unions to endeavour to obtain for

wquers generally towards the question was nothing to be very

- proud of. Go about the country and look at the sart of buildings
_ tolerated.  Some places they might find fairly good schools,

separate sthools for separnte denominations, but if they went
inside they would find the teacher attempting to divide himseif
into five parts. He would briefly sketch what might be a basis

of reconstruction, his intention being to put something forward
45 a basis of argument. As to furniture and decorations, the
- school should be a model to suggest to the child what a home
shopld be. There should be a refectory, and one meal a day

S




. - that were put apon him. The temperance reformer, the elementiry -

acmma the Irish language must take up some time. The
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s be propaly dressed. Such a scheme would supply the girls
wuth the means of training in laundry work. He hoped the time

would come when the private wash-tub would disappear, and the
school become the laundry for the locality. The next point was

‘free school books.  The control of the schoal should also be in

the hands of a local committee. He endorsed the preposal in
the resolution to appoint a Committee, and suggested that their
eeport should be drawn up in pamphlet form. The present school
svstem he described as a tragedy.

Mr. J. F. O'Farrell (Teachers) said he had considerable
experience lin the work of primary education, and ne one desired
a radical change more than he did, to give effect to some of the
ideas that had been expressed with regard to betier conditions
a5 to buildings, comfortable surroundings and facilities, but, ar
the same time, he was doubtful of the wisdom of appointing &
Committee from that Congress, there and then, to deal with the
matters referred to.  The resolution already adopted by the
Congress would meet very largely every question that had'been
riised there.  The Killanin Commission provided for the setting
up School Attendance Committees, with power to rate for the
upkeep of schools, providing new schools, better houses for
teachers, free books, meals and fuel, and for medical inspection
also.  Now, that ‘went a Jong way, and he preferred to see Con-
gress and the Executive Committee concentrating upon giving
effect to these recommendations, if they were agreed upon by all
parties interested and connected with education, rather than
seiting up a Committee to draft and re a new scheme.
Reference had been made to the fact that in some villages there
wene two or three schools for different denominations.  Well, he
thought that any attempt to interfere with that would interfere
with the fundamental principle on which education had been
administered <o long, and-he would advise Congress to
that question very cautiously. Until they had control of their
awn affairs it would be rather a ticKlish question for Congress.
As regards the school programm®; their experience as teachérs
was that every faddist must get bis particular fad into the pro-
gramme with the result that teachers really had. not time to do
the work of real education in the schools. After all the real work
of a tedcher was in the development of character, and, as things
Wwere at present, a teacher would want fo be twenty-four hours a
day in the school in order to cope with all the different subjects

kq;mcé_.aqu and even the le interested in WE\-
anlmals came e an&mnmm particular methods in &e{_

rame S0 m@v unsmtable that the children
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F stances, but further than that"he would not like to g6’ ar the

-\ present time (applause). %

. Mr. Houston (Belfast) said he agreed with the last speaker on

| the question of the school programmes. He had it on reliable
authority that whenever a scheme was tried in Scotland and
turned out a failure, it was then shoved on to Irelnad. That
was the sort of education they had—the refuse of the School
Board system.

ment of a Committee from that Congress.
Mr. Boyle (King’s Co. Trades Council) said he was not prepared
_ to go the whole way and give full powers to the Commiftee
- appointed. Y
 / The President suggested that the first section should be with-
drawn and the second section put to the Congress.
A delegate said the real objection ‘was to setting up a Com-

mittee haphdzard here and now. - EF
_ The President asked would Mrs, Mortfished donsgent to having
 the matter referred to the National Executive. X

\

_ the second section was then carried mem. con.
gy 4 -

“'i" JIM LAHKIR'B RETURN.

" On the recommehdation of the Standing Orders’ Committee,
- Mr. Thomas Foran, President 1. T. and G.W.U., was allowed
~ to bring forward a matter of urgency. Mr. Foran said he would
}fj-'-ﬁg'ﬂ ~a resolution which would explain itself.. 1t was—** That
& ﬁug Congress of _delegates of the Irish workers condemns the
~  action of the British and United States Governments in refusing

E{Z ‘ passports to Jim Karkin to return of the exercise of his duties as
' General Secretary of the losh Transport and General Workers'
- Union, and on behalf of the Irish working class, Congress
F ~demands that the workers and working' ' class organisations of
* Great Britain and the United States secures facilities for Larkin’s

. return to Ireland.” That résolution, Mr. Foran explained, was
_ the outcome of a cablegram Larkin seat to him saying he was
~ held up in America owing to being unable to get passports. He
was sure: Congress would ‘assist_in the endeavour to facilitate
- Lo 3 .I'th ‘ i = - .'__' 4 AL el K ‘

.
0 N

The Chairman said the only contentious matter was the appoint- |
'

ot Mrs. Mortished was understood to agree to this course, and
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-‘He took it therte had been some intrigue with reference to this
question of passports, Larkin never did anything to bring dis-
aredit to his name (hear, hear). He had always stoed up to
redress the wrongs of the downtrodden,

The resolution was unanimously adopted.

REVOLUTION IN EUROPE.

Mr. Cathal O'Shanfion proposed the following resolution, which
appeared on the agenda in the name of the National Executive:—

* The working class in Ireland renews its fraternal greetings
to the workers of Russia; congratulates the Workers® Republics
of both Russia and Hungary upon their successful resistance to
the attack made upon them by International Capitalism; sends
best wishes for the success of the workers' revelution in Germany
and Austria; and condemning as an attack upon the workers the
intervention of the Allied and, Associated Powers in Russia and
Hungary, calls upon the Labour and Sociulist Parties in the
Entente countries to take action at once to save these Workers’
Republics, and declares its readiness to give such help as is in
its power to make this international action effective.”

Mr. O’Shannon spoke in Irish and English. “The resolution,
he said, was clear and defined. All the powers of Capitalism,
{mperialism and Militarism in Great Britain, in France, America,
fapan and Germany were leagued together for the crushing of
the Workers' Republics of ungary and Russia. They over-
threw the Bavarian Workers' Republic, and they ‘had now over-
thrown the Hungarian Workers” Republic. But in spite of two
vears of war thev thad not overthrown thg Russian Workers
Republic (applause). That Workers" Government steod for
exactly the same kind of freedom, political, industrial and social
as the Constitution of the Irish Labour party stood for. The
hypocritical Wilson, the cynica! Clemenceau, the crafty lloyd
George, sent the word around the world that the Bolshevists had
committed atrocities. Fhey said too they had communised the
women of Russia. The Bolshevists did not do anvthing of the
kind. | But they abolished the housing system which in this
country compelled boys and girls, men and women, to herd
together in one little stall (applause).  The workers of Russia
fought for two years against the joint navalism of the Imperialists,

" and they would beat them as they defeated Germany at Brest

&

‘“ _'.'. '.‘I'w ‘ﬁw - ._

Litovsk. The English working class, the French working class,
and the American working class had f:!iled the Bolshevists. - If
they ever called for the support of the Prish working class he was

~ sure they would not fail them. ~They send them greetings from.
the Tridh

workers. They m:lt_iﬁcnd greetings to France and
Britain to-morrow if they formed Wworking class Governments.
‘Their triumph—the triumph of the Irish werking class—was
hmmdup with the triumph that was coming, vea, that bad come, -
Bolshevists of Russia. —
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:'j e Mr. Rooney (Drogheda) seconded the resolution, which was
? wunanimously adopted. !

%:I‘ MILITARY OCCUPATION OF IRELAND.

2 Mr. T. C. Daly (Railway Workers) propesed the following on
© hehalf of the National Executive :—

“‘ That this Congress formally enters its protest against the
continued occupation of this colintry by the military forces of the
British Empire despite the clearly expressed will of the Irish
‘people:.  We call upon the workers of England, Scotland, and
Wales to use all the forces at their command to. compel their
Government to withdraw the Army of Occupation from Ireland
immediately.”’

3 exercised with regard to their friend, Jim Larkin, . The Gread
g_; ~ Republic, so-called, had refused to allow the originator of the true
E;  militant Labour movement in this country egress to come to his
© ‘native land. So it was with those who defended law and order
. in this country. They wanted to crush the working classes. His
e contention was that they were faced ag workers with a mischievous
and vexatious interference with their ordinary citizenship, In
the town of Plymouth he hiad To appeal to the sentiment of the
- English, Welsh and Scotch delegates of his own organisation
~ 'toimpress on them the necessity of withdrawing military ocoupa-
. fion from this country, and he was proud to say that the
~ representatives of 500,000 organised workers carcried a far stronger
- resolution. He held it was a far easier and more economic pro-
- posal to withdraw the troops from this country than from Russia.
~ True it was that crimes of various descriptions happened in every
~ country, but he ventured to suggest that the percentage was far
. greater in any other country than in Ireland. . He asked them
1{ 1o prenounce in no uncertain voice that we who love freedom do

- not require military or any other forces here (applause).
~ Mr. Thomas Johnson (National Union Shop Assistants), in
seconding, said the resolution embodied the kernel of the whole
Irish question, or, if they liked to put it so, the whale English
gﬂlﬂﬂ They took their stand with Sir Edward Carson and
the Ulster Covenantérs in declaring—'‘ Leave us alone.”  When

RdeiE it hach, doh S Peid gattaattdalingnd)

could join with Labour in saying—*‘ We
ione, " Sarely the present miliaey oocupation B

He said they had seen that day how the spirit of freedom was-
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\
i PEACE TREATY AND LEAGUE OF NATIONS, '

4

Mr. O'Shannon proposed the resolution that stood in the name

of the National Executive:—

* That this Congress condemns and repudiates the Covenant
of the League of Nations and the Peace Treaties drawn up at
Paris as being a breach of the pfinciples of democracy and self-
determination and opposed to the accepted policy of the Labour
Movement expressed nationally and internationally. a perpetuation
under a new form of an. alliance of one group of States, and an
instrument designed for the more thorough exploitation of the
working class, the more effective suppression of all liberties,
political, social and national, the imposition of a peace of violence
and therefore of injustice upon peoples outside the Entente, and
the continued oppression of subject peoples under the Entente,
particularly Ireland, Indin, and Egypt; and Congress pledges the
Labour Movement in Ireland to help fo resist the carryving into
cffect of the Paris Covenant and Treaties, and to assist the
workers and peoples of all countries to realise their aspirations
for political and social freedom through an international league
of the working-class of all countriés,”

The Irish delegates, he said, at the Berne and Amsterdam
Conferences did their work and did it well. They might not be
satisfied with everything that happened at these two Conferences.
The Irish Labour movement, like the Labour movement in pric-
tically every 'country in the world, early in the war, or at least
before the war was half over, came to certain decisions as to the
peace that was to follow the war. 'In most cases these decisions

and justness or unjustness of the war. Here as elsewhere they
agreed that after the war there should be no further oppertunity

N were arrived at almost unanimously, and independent of the cause

« {or a combination of any set of Capitalistic Powers against any
country. The Amsterdam and Berne Conferences adopted that
resolution and elaborated” it. But the necessary steps had not
been taken to carry out this programme of the L.‘l!JOlll‘ and Soc:akst E
parties throughout the world, They had occasion at Berne and = ’
Amsterdam to criticise the inaction of the International leaders of

the Labour movement. He was sorry that Congress did not
discuss the report relating to the International delegations, and
express their views on that particular matter. Let them consider

come over from America with fourteen very magnificent principles

chance but did not. take it. And now four men, Orlando,
~ Clemenceau, Lloyd George, and Wilson had created a greater

% hiad never much confidence in Wilson. ~Wilson had had s -
E ‘war itself had created. The war was a

. what the Paris Conference had done. ~ President Wilson had
3 :f'_'f'.os'_fpoi_bth; But neither President Wilson nor any of the freedom-
" carried out. They, or some of them in the Labour movemenr,

drism against another militarism, but the

 mongers made any attempt whatever to have these principles -
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“peace ' ‘was a fght between Militarism, Capitalism and
.~ Imperialism on one side and the working -classes, and nobody
. but the working classes, on the other side. He wanted Congress
\ to say in the face of the whole world what the Unionists said
about Home Rule. 1t would not, they said, pass Portadowre!
The Peace Treaty, Congress would say, would not pass the Irish
Caoast (applause).
Mr. Rooney seconded the resolution and it was agreed to.

\

£

g 3 'ADULT WORKING-CLASS EDUCATION,

. Mr. Jas. ]. Hughes (LT.G.W.U., Dublin), proposed the
£ following :1—
* That the incoming National Exccutive be instructed 1o pro-
mote, or to co-operate with other organisations in promoting a
 scheme of adult working-class education tb be made accessible ro
; members of afliliated societies throughout the country.”’
| ‘He said the promoters of the movement distinguished between
working-class education and education as understood in the
ordinary ‘sense. Education, as they had it, assumed and sup-
. ported the existence of the present social systém, accepted it
- completely and excluded utterly any suggstion that there can or

outlook of established educational system the working-class move-
ment was entirely at variance. They held that there should be
another interpretation of life, another social outlook, not on the
basis of competition but having more or less a non-competitive
- basis‘—that all should be workers. The suggestion was that they
establish a Central Labour College, and 1 Commitice working in
Dublin  had already done something in that direction, and

v

.

"
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+ provide for proficiency in the various subjects.  The situation at
‘present in Ewrope illustrated how vital was the promotion of
- working-class education. Revolution might establish a system,
but it would not be pcrm-aneat until the average worker was
educated up to the level of that system. As he understood the
~ Labour movement of the future, the rank and file would play a
. much lacger part in the wurkmg' of their unions and the officials
~would be relegated to the position of earrying oyt the routine
work of the organisation as specialists in that technical work.

TN

ch grasp of all their problegs (applause). .
. Thomas. (Transport o2 Naas), seconded the
g Ji’ ‘the workem :vfm?mlnam

should be any hetter social system. With that exclusion and that

X mggccted the endowment of the Conanolly College which would

¢ accordingly arosé the necessity of the rank and file havmg fard
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MEWSPAPER MISREPRESENTATION.

Mr. E. Lynch (Queenstown Trades Council) proposed the follow-
ing :—

““ That this Congress deprecates the persistent campaign of mis-
representation carried on in the capitalist press against the Labour
Movement ; and is of the opinion that the printing and allied trades
should exerc!sc their industrially organised power towards a mitigation
of this insidious and effective attack, which in critical moments is
highly destructive to the unity of the Labour Movement.”

He said the employers realised the importance of the Press, and the
Labour Party had made no attempt, or a very inadequate attempt,
in this country to build up a counter Préss whereby they might eoun-
teract the misrepresentation which had been spread continuously
against their movements. They knew how the Press leads public
opinien, and the power it possesses that, in moments of strife the
Press was used against them by the employers, which had the effect.
of ‘weakening the morale of their army in parts. The campaign
carried on against their comrades in Russia and other countries had
been very effective, and they heard of the atrocious crimes alleged to
have been committed by the Bolshevists. He thought the pringers
and allied trades should do something towards mitigating this and, if
possible, put a stop to it. It was not fair to those men who were
fighting such a splendid battle in those countries, that we should
deliberately assist in spreading this campaign of calumny against
them. There was another aspect of the resolution. It was asking
for the use of industrial power for other purposes than what they
had been accustomed to use it in the past. It was, as some delegates:
had called it, a dictatorship. His opinion was that they had not.
enough of c‘hctatorship and should dictate a little more.  Well-
organised trades. dictated to the employer that he must not employ
non-union labour, and in that sense they were dictators, and desm-d
to have a little more of that dictatorship.

Mr. W. J. \Iurph\ (Whltesmlt‘hs, Dublin) seconded.

Mr, J. T. O'Farrell (Railway Clerks) opposed the resolution. He
said it was enough to have one form of censorship in the land and
not set up another. He did not think the labour movement should
give power to any Union authority to arrogate to itself the right to:
censor any news which did not meet their views, and it was not fair
to the printers that they be asked to uphold it. He moved as a com
promise that they procéed to the next business.

Mr. Seamus Byrne (Insurance Agents) seconred this, but thc
amendment was lost by 70 votes to 24.

Mr. Anthony, Cork, said the only way out of the difficulty of Rae
Capitalist Press was the establi t of a Labour Press. The acid
test of their sincerity in this mattér was the amount they were ptes
pardd to contribute to subsidise a Labour paper. - The Labotr
they had was only one of six pages. It should be twenty pagés.

f

¢

The President (Mr. Cassidyf said the only thing was 1o uupms )

on the workers. tha: the Press was m qne hands of‘the cspntaltst class,

: f?
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and to place no Teliance on them.  Let a Labour Press be established.
They were talking about it day after day, but there was very little

e - 4

_ dome.  Get it into the minds of the workers that a Labour I’re‘r.s IS

" npecessarv.  Ask for'it and get it.
; Mr. I“:rnll\ (Dublin I‘r.nl(-a. (-nm.:}) said this was one of the
| . most important points before Congress since they met.  He agreed
-~ that it would be throwing an e\»rnordin'ln onus on the printer. He
- suggested to those who bought the daily Press, that they should have
 sufficient consistency to stand aside, sav, for one month- and refuse
 to bpv a single newspaper edited by the capitalists. Tr would soon
make them change their tactics so that they would not try to pervert
the pure mind of labour by issuing innuendoes.
Mr. Quinn said the onl\ remedy was the establishment of a daily
labour paper for Ireland, but the danger was that, if it were started
~ to-morrow, it would be suppressed He thought. however, that they
~_had a fairly decent paper in England, the Daily Herald, and be

. authorities on that paper and ask them to give a complete pag:

Irish labour affairs, and thev mu[d circulate the paper throuw‘wm!

~+ the country.

. Mr. Keily (Postmen’s Federation) said the resolution would put 2

- responsibility on the printing trade which they could never accept.

Tt was agreed that the question be put, and on a division the resoiu-
- Hion wags carried, amidst-applause, by 72 votes to 43.

OLD AGE PENSION.

Mr Waish (Railwavmen) proposed and Mr. Smyth seconded &
- ' That the qualifying age for Old Age Pensions be reduced from
;7& to 6o, the pension be increased to 41 per week, and that super-
. ~annuation al!mvam: from Trade. Friendly, or Benefit Societies be na
longer a barrier to the granting of the full amount ; the Labiour mem-
- bers to be asked to urge on this matter.” P :

- Resduhon agreed to,

e SECRET REPORTS RESPECTING TEACHERS.

 On-the motion of Mr. O0’Connell, Teachers’ Organisation, scconded
by Mr. Cleary, Waterford, the followmg resolution was adopted :—
~“ That this Congress condemns the present practice of the Board
of National Education, whercby teachers are penalised, even to the

5 -

# ol

-mwmﬂm for the
preferred th

would suggest to their Executive that they should approach rhc -.

exte ‘of having their salaries withdrawn, on the mgﬂ;of nony-
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in the development of the Co-operative Movement, and with a view
to the promotion of a better understanding and closer ‘relationship -
between the two Movements, requests the National Executive Com-
mittee to examine the position as early as possible, and make such
recommendations as appear necessary to the affiliated organisations.”
If they decided to pass the resolution, he said, he would ask them to
give instructions o the Executive Committee to deal with this impor-
tant question at once. This year and last they had expressed their
appreciation of the Russian Revolution.  The success of that
Revolution was largely due to the fact that in Russia the co.operative
movement was firmly established. The function of Trade Unionists
in the past had been to go to employers for more wages. ‘To-day if
they got increased wages they had to pay more for food and clothing.
They must now take in hand the control of the supplies and neces-
saries of life. They could only do that through the co-operative
movement. They might well copy the co-operative movement across
the Channel whose trading amounted to £156,000,000 a vear. They
nad been able to distribute over there £26,000,000 in profits. He
ilhought there should be” a recommendation to the Executive Com-
nittee that the funds of the Trades Unions should be invested in the
co-operative. movement. , Most of their funds were invested in cofi-
cerns to beat themselves. “The Executive Committee should be asked
to call in experts before submitting a scheme to the workers of the
country,

Mr. Hill (Cork) seconded the resolution, and it was unanimously
adopted. y -

b

INCOME-TAX, 4 S

The following resolution, of ‘which, on the recommendation of the
Standing Orders Committee, the Limerick Trades Council had charge,
wWas unanimously agreed to:— _ 3

. ““"That as a result of the present tax levied on the workers ing. |
4130 a year (which on the present value of money is equal to abour.
55 guineas), we demand that steps be taken by the National Exccutive

_ witguthe Government to have the abatement increased to at least £250°
a vear ; and pending such increase they be instructed to devise means
and advise affiliation bodies how best to resist the present exactions.”

£ X NATIONALISATION OF TRANSPORT INDUSTRIES.
Mr. Q'Farrell, Railway Clerks, proposed :—

“ That this Congress, whilst welcoming the creation };g Purlis -_ P
:11; anﬂ;mm of Ways and Cmd;emunnmm:}s. and approving gie:? i
ooordination of the Transport Services o country, expr it

- regret that the purchase clauses of the Bill, as mgmaﬁims ’
“have been eliminated, and records its conviction that no measure will
‘prove satisfactory for dealing with these vital Natiohal Seryices in a |
- way that will secure the bighest intercsts of the' community which

i B S -""J!'
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! transport and their administration by the State under provisions
~ which will ensure that those who are engaged in the Transport

" Industry shall have a direct share in determining the conditions under
which it is to be carried on.

““ It is therefore, resolved that the Government be urged to prepare
and elaborate, within “the period of two years, during which the
¢ontrol under the present Bill is to continue, a definite policy of
State purchase and management along the lines indicated, and that
a copy of this resolution be sent to the Prime Minister, the Chancellor
of the Exchequer, the Chief Secretary for Ireland, and the Minister-
Designate of Ways and Communications.’

“Mr. O'Farrell said, in support of the resolution—The Ways and
Communications Bill at present passing through the Lords, is, with
all its faults, more revolutionary in character than might have been
anticipatéd, as thé principles of the Bill run counter to accepted
constitutional, and legislative precedent. 1t is indeed the one really

~ practical step the Government have taken towards the carrving out of
- that great policy of industrial reconstruction about which we heard so
 much during the last election. Although the Bill does not pledge the
. Government to Nationalisation, we should welcome it as a great step
_along the road which leads that way. ' Stat& control and centralised
administration are very like the almost certrin precursors of complete
- Nationalisation, upon the great transport industry, upon the sticcessful
| development of which the industrial rejuvenation and prosperity of
~ the country so largely depend. If we only take one branch of trans-

™

. port—the railways—as at present owned and administered, we shall
. while the prevailing conditions obtain. There are in Great Britain
~ about 8o different riilway companies. In Ireland alone, where we
" have only 3,400 miles of railway (including the light railivays) there
- are (counting the joint lines) no less than 38 different companies
r‘:-‘l‘. administered by 231 Directors. Many of these are addle-headed old
men, knowing nothing of transport and caring less, but placed in

- pesitions of power and control simply because they have money. You
. ean form a slight idea therefore of the hopelessness of getting all
. these separate and distinct concerns to agree upon a. common. policy
~ —unless indeed it be a policy which promises increased dividends.
The railways have been worked for profit without any regard whatever
for the interests of the community or the economic and industrial
opment of the country. Well, the Ways and Communications
at first introduced, "empowered the Government, ,a

wo years after the passing of the Billof—

-

= see how difficult it is to have an efficient or effective transport service

Ways and Communications, to take over full control for

PR R
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(¢) Roads, Bridges and Ferries, and Vehicles and ’Ira.ﬂic therem ‘
(#) Harbours, Docks and Piers.

(g) The Supply of Electricity.

It empowered the Minister, by Orders in Council, to purchase com-
pulsorily (if necessary) the whole ot any part of these undertakings
and work them under the provisions of the Bill, It further provided
for the purchase of the whole or any portion of the 700,000 privately-
owned wagons which at present encumber the different lines, parti-
cularly in Great Britain, to the detriment of the ordinary trader and
public owing to the great wastage of shunting and unnecessary haul-
age they involve, The evident object of the Bill was to provide a
temporary means of dealing with transport so that in the intervening
two vears of Government control there would be an opportunity of
devising a final and definite policy of Transport Nationalisation. For
this reason the Bill was welcomed by the Labour Pirty and supported
by them, while making it plain that nothing less than complete
Nationahsation would satisty Labour as an ultimate solution of the
problem.

But the advocates of private enterprise are sfrongly ‘entrenched in
the present House of Commons, and ahhou;,h the li!H canx prétty
safely through the Commitiee Stages, it was sadly clipped in the
Report Stages—the Government capxtula{mg in order to remain in .
power, to the storm of organised opposition developed and led by
great capitalist represcntatives who oppose not only Nationalisation
but any measure that tends to lead that way. My Joynson Hicks
(represml.mg the Road Motor Development interests), Sir Frederick -
Banbury (representing Railway Sharéholders and Duectors) were able
to make serious inroads into the Bill. The purchase clauses were
practically eliminated, or, at all events, rendered of such a nature
as to involve possible delays that may cause the greatest stumbling
hlocks to be placed in the way by dnmgnmg opponents of Nationalisa-
tion. More serious than all was the fact that harbours, docks and ¥
piers have been excluded from the scope of the Bill. except that the
Minister may eall on the ewners to make what he considers DECOSSITY
improvements, but there are also loopholes for getting out of this
difficulty or at all events of delaying the work. Consequently those
teactionary institutions—the dockowner§ and, of course. the ship-
mncrr-—will be left undisturbed and at liberty to still remain th

‘on the whee] ¢hat they have always been— both in the manner. in.
wh:ch they, have car.md for the comniunity and the manner in which -
. they meet their emp Many other amenduients ha.vc -
~ ~agreed to which take !wa. from its utility, but the Bill is st‘x'l-'-

%

; mylupeetsngmﬁ utxonnnmensu:gasfarasi‘tgoes. oy

_ However, it “L mpussxbie to expect really successful control when =
ﬂmmmhiphesmmothet people whose influence may be used to
ando“bstnncttbstcomrol Therefore, the remedy is com.
- plete hmomhut"m—mmhstm&ing shrieks of share-
ho?&ers and thelr gnﬁi’ yphecie oiwmﬂai bﬂn‘mxpm and ‘ulti- ¢
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mate ruin.  We hear a lot about the deficit on the railways in 1910.
It is estimated at £60, coo,000, but it is never mentioned that

arge proportion of which is merely nominal and has never been
paid up. This deficit can easily be ‘wiped out by the elimination of
competitive services ; by the common use of all rolling stock and its
consequent corollary, the climination of the privately-owned wagon.
. In the common use of the private wagon during the past few vears
.there bas been a saving of £3.000,000 per annum. Then the atility
f_of the lines can be enormously increased by the electrification of
% certain important sections and ucmuall\ of the whole lot, by the
. building of larger wagons and the standardisation of all rolling
_-\' stock. And last, thoug‘n not least, by the elimination of the
hundreds of antiquated old ﬂentlum-n who have encumbered the

. various boardrooms in the p-mt
[!', But all concerned must definitely understand that no measure of
~ Nationalisation will be accepted by the workers which does not give
3 I,alnuur a share in the control. The Railway Nationalisation Society and
the various Railway Trade Unions have agreed to propose the appoint-
~ ment of six permunent Commissioners not changing with the coming
i and going of Governments, to manage the railways ih the event of
- their being Nationalised, three of these to represent the Government
and the other three to be appointed directly by Labour. Even Lord
Robert Cecil has recently stated that no industrial system could be
satisfactory unless the ulmost use was made of; the skill and know-
ledge, of the worker, who should be directly represented on the Boards
‘Management. That statement is good enough for us, provided

'?ﬂhng their last desperate fight against the flowing tide of Nationa-
lisation should take care that they are asping at the shadow
and missing. the substance. Those who en£

would get hy peaceful submission to the inevitable will certainly not

: %ﬁ resgi.lhon assumed that this country was a domesuc pro’
of the British Gm'emmmt _H t:'d a.gamst sending

avour to enrich them-.
selves at the expense and to the detriment of the rest of the community
will have their day of reckoning—sooner or later—and the terms they -

'e b\ frantic resorts to methods of an insidious and lmderhand

{Cark) opposed because (he said) the jatter pomon '

(N

fp,ucoooo of this amount goes to pay dividends on-capital—a

representation is sufficiently strong to be effective. Those who are

'ﬁd’l'
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~ Mr. T. Foran—We repmscnt the miners who are members of
the Transpert Unton, and not this Congr®ss.

The resolition was carried by a majority, the \otmg bemg 92
for and 21 against.

DISCHARGED SOLDIERS AND TRADES UNIONS,

The following resolution stood in the name of the I.T. and
G.W. U, —

** That this Congress protests against the attempts now being
made to persuade discharged and demobilised soldiers and sailors
Lo enter civil employment as scabs and strike-breakers. We call
upon all ex-soldiers and demobilised men to join their trade union,
and take their proper place in the struggle for the emancipation
of the working class. We recognise that whatever ‘differences
there may be rwp&tmn the ri"hls and wrongs of the war (or of
military service in the British. Army), that men who are no longer
in the army, but in civil employment, are a menace to the Labour
movement 'm a whole, if they remain unor::amsed outside the
trade unions, or become ur:.rnmat-d into dmocnhonﬂ which are

. promoted and patronised by their industrial enemies for the pur-
pose of lowering Wages and breaking down the resistance of the
organised workers ™’

To this was added, on the recommendation of the Standing

Orders ' Committee :—*“ And further, Congress is opposed to ex-
, service men who enjoy pensions accepting: a lower rate than the

standard trade umion rate prevaﬂmg in any employment the)

may énter.”’

Mr. Kennedy (LT.W.U., Dublin), proposed ithe resolution,
which, he said, was not put forward in any spirit of antagmem
towards these men. They wanted them now to march in the
ranks of Labour. He wanted it to be absolutely clear that the
resolution did not refer in any way to the Discharged Soldiers’
Federation.

Mr. Slattery (Automobile Drivers’ Union) seconded, and also
said there was no oppesition to ex-service ‘men. In the last
couple of months hf\.!f the men joining his union were demobilised «
soldiers.

The resolution was ag'reed to.

TRAINED NURSES.—CONDITIONS OF EHPLGYIIHT

k ~ Mrs. \Iartnsh-ed proposed :—

< *“That this Congress, bemgawmdtbeomdimofwrk

i hours,andmumm ‘all grades of Trained Nurses, con-
. demns them as thoroughly unsatisfactory, and recommends the

 work of the Irish Nurses’ Union to the assistance of all Trade

~  Unionists, and particularly of all Labour members of Boards a:f

(‘umﬁ.ma. Ci ty 'md Countv Cmncds. and other Public Boards."
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L *  She instanced the miserable salaries and unenviable conditions

3 of nurses in Dublin, Wexford, Meath, Kilkenny, and M'no, and
| submitted the following memo :—
" “ Condition of Nurses in Hospitals s describéd by Mw-. Rec\(s,

President of the Irish Nurses' Association, at a meeting
called as a counter-stroke to the propaganda of the Irish
Nurses’ Union (‘Irish Times' report): . .
““ The hours of work of nurses varied from 6o 10 jo hours
per week, and a 36 hours” week seemed to her u reasonable
time to ask. The conditions of training also varied. 1o
some instances a fee of £s50 was charged, while in others
it was from £15 to £30, but an agreement was entered into
by which a nurse gave-a year or a year and a hall to the
hmpual at a very small ==1l-1r1 at the end of her three years
tra:mng During training the salaries varied from £4 to .
£70 in the first year, £6 to £12 in the second year, £8 to
4,14 in the third year, and t £20 in the fourth year.
““ The Irish Board of the College of Nursing, Ltd.,—also

an anti-Trade Union body—adopted the following proposals
in March last as a desirable improvement on existing con-
ditions :—

3 - 4 Abolition  of feea on nurses entering hospital.

Probationers should receive in the first vear, L2 «twmd'-’;

b ; year, £15; third year, £20, minima.

N : *“ Maximum working, hours, 56 per week, distributed 1o

1 allow /a day off in fourteén ; in night duty.a night off weekly.

3 ** No nurse should he L.ept on night wark for more than
3 three months continuously.’ ’
RSN (““ Irish Independent ** report, 26th February, 19i9).
3 Miss Timmon, Dublin, seconded the resolution, which was

% AGRICULTURAL WAGES BOARD.—MINIMUM WAGE.
| ' Mr. Phelan (LT. and G.W.U.) proposed :—

A ““That this Congress demands that the minimum wage fixed
by the Agricultural Wages Board shall be raised immediately to
.~ a sum at least egual in purchasing, power to a pre-war wage of

,_;eef- per week.”

’l‘hg shofild raise the status of the agncultnmf labourer to
hat of the railwaymen, he urged. &
,_Rﬁn(canan}wded.andsaﬁ memmmunwagu-
.iw,s sufficient to enable a man to support a family.

t hi*n’nus‘ o e A = “ e “- - ‘m ’ ’
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YEARLY HOLIDAYS !lf]’l PAY. L
A sesolution on this Subject was submitted by the Irish Women
Woaorkers’ Union. It was ** That this Congress asserts the right

of all workers to a yearly holiday on full pay of not less than
two weeks.” Unanimously agreed to.

CERTIFICATES OF COMPETENCY AND ABOLITION OF EYESIGHT
TEST FOR ENGINE DRIVERS.

Mr. Muldowney (Stationery Engine Drivers, Dublin), proposed,
and Mr. Morgan (Dublin) seconded :—

“ That this Congress demands that the Engine Drivers and
Firemen of Ireland be issued certificates of competency by the
Board of Trade, seeing the responsible position they hold, being
entrusted with life and property, and, further, seeing that when
an aceident occurs, those men are held firmly to a Board of Trade
Inquiry, the decision of which is of such public importance.

** We consider the time has arrived when the necessary steps
to issue these certificates should be taken at once; that Engine
Drivers and Firemen from three to five years in charge be eligible
for those certificates, without examination; and for the examina-
tion of persons other than those referred to, the Board of Trade
decide the necessary qualifications and examination which must
be passed by candidates for such work before they are allowed
to take charge.

““ That copies of this resolution be sent to the Prime Minister,
President of the Board of Trade, leaders of the various parties in
the House of Commons, and the principal Boiler and Engine
Insurance Companies of Great Britain and Ireland.

““ That it be an instruction to the National Executive of the
Irish Labour Party and Trade Union Congress to'take the neces-
sary steps for having the present system of eyesight test abolished
and a practical test of signals wbsut‘uted, as this affects all
* grades of railwaymen,.and particularly enginemen.

““That where a man fails to pass the test he should be com-
pensated under the Employers’ Liability Act, or Workmen’s
Compensation Act, in like manner to other trades, as we believe
in most cases such defects are bmue-ht about as a direct r&uit
of the nature of such occupanon

Mr. Walsh (N.U.R.) opposed the resolutions. They were out,

- e said, for control, and claimed that if an examination was put
-quard it thust be without the assistance of the men. If the resolu-
tion said © Statma.ty Engine Drivers "’ they would take no action.

Mr. Duffy awﬂ . Walsh, and the resolution was put
1o a vote, vmh the foll g result :—For, 6; against, o1. ~

The Chairman said he hoped the result wonld be a warning
-thatrtbdnﬁm should be clear in future.

-1.._.
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TEMPORARY CLERKS IN GOVERNMENT SERVICE,

The resolution on this. subject, on the recommendation of the
Standing Orders Committee, was amended to read as follows

** That this Congress is of the opinion that the Government
should make provision for the abolition of the system of remporary
appointments with various Government departments while pro-
viding for all those who have been employed in these offices during
the war by placing them upon the same basis as permanent Civil
Servants; their period of service as temporary Civil Servants to
mnt 1 ¥

Mr. McGuinness proposed the adoption of the resolution.
These temporary clerks had been foroed out of their positions, he
said, on account of the war, and trade vnionisis should support
their claims now. The msoluuon was no interference \\11.11 the
competitive examination system.

Mr. Power (Waterford) seconded.

Mr. Allen (Belfast) said if the resolution was passed and carcied
into effect it would mean that young men coming forward n

“ Ireland would be excluded from examinations for years to come.

The temporary clerks were not forced out of their jobs, but they
aceepted employment which they knew was to be only of a tem-
porary nature from the Government. He opposed {th(- resolution.

Mr. Kelly (Dublin) also opposed it,
_ Mrs. Mortished asked would the Clerical Workers cxplain. why

’ . they had not given assistance to the Civil Servants.

Mr. Doherty (Derry Trades Council) supported Mr, Allen i

8 the resolution. There were twrentvboysm Derry, ke
j5. gpposiog

o had qualified for the positions of clerks in the Post
Office but they were not called. Derry was filled with temporary -
clerks and it was most unjust to the others me mentioned.

Mr. Logue {(Clerical Workers) supported the resolution, and

 said it was the right to live they were supporting for these tem-

parary clerks who were the backbone of Irish Trades Unionism.
- They were now dealing with Government offices created by the
war. The clerical workers were not dependent on the Whitley
}quert. They relied on the strength of their organisation. They s
: determined to fight whether they had. thaamahmnfcim-

They meant to assert the right of ¢ !

'théarm mknky mzd ﬁel- oped
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‘Mr. Cathal O'Shannon .ssupponéd the resolution, and said his

experienced was. that the temporary clerks were the backhone of

a fighting orzanisation. :
Mr. Holohan (Belfast) said the Ministry of Labour employed
- thousands of temporary clerks.  Possibly it would become a per-
manent institution under a different name. He thought temporary
clerks emploved during the recent years should be allowed to
compete at the examinations like other candidates. He d'ld not
think they should interfere with men who were in these positions
before going to the war and who had already qualified.

Mr. Davin supported the resolution, as did also,

Mr. Slattery, who said he had been empleyed in the Depirt-
ment of Agriculture. Wihen the temporary clerks there tried to
organise they were regarded as Bolsheviks and forced out of the
job. .

Mr. O'Donnell (Clerical Workers) said, in reply to Mrs.

Mortished’s query, that the Secretary of the Civil Servants went

10 him for assistance and he gave all the support he could and

told him _everything he could, and volunteered to go to his

meetings if his (Mr. O’'Donnell’s) presence would be of any good.

Bt:sadm he told the Secrefary that Civil Servants would have to

, get rid of snobbery and become organised workers.

Mr. Somerville said one of the speakers convinced him of the.

need for the abolition of permanent -employment (lal(:’%hter) If
was said the temporary clerks were the live members

I permanency were abolished it would make the Labour movement :

- in Ireland more effectivé as a ﬁg‘htmg’ force.

After Mr. McGuinness replied a voté was taken and the resolu-
©tion was carried by 69 votes for to 39 against.

5 RIGHTS OF CIVIL SERVANTS.

Miss Tierney (ILN.T.O.) propoecd and Mr. Allea (Post Oﬁce
Clerks) seconded :—

** That this Congress strongly condemns the regulations of the
Board of National Education, which deprive National Teachers
~of the ordinary rights of citizenship, and on behalf.of the organised

. workers of ]reland we pledge our fullest support to the Teachers’

these rules in so far as they prevent

”._ wakm decam,nnda&awardaaéhngsahbmm 3

_‘i smtatmesm localmmn!s’.

msofnm 8 b sawe suhrwt bﬂﬂg dropped.
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2 Otganmtm in their determination ,as decided upon at their last

. ““'Phat this lepuf dmnds full Civil ng'hts for Ctvil
Sﬂ:vants, in order that they may be. in a Waxtm to take ﬁxe;': £es

nlaoe in &rammg of the policy SV
This was the form. : resolution wggesmd by, Standing o

R
.

m b

o

v~y
el



. 1350

~ Mr. O'Shannon opposed, because, he said, he agreed with the
5 principle that all civil rights should be exercised by teachers and
X civil servants. There was a complaint of the lack of fight shown
¢ against dismissals of civil servants and teachers because the
£ individuals concerned exercised their rights of citizenship. The

organisations concerned should fight these cases.  Until they
wera prepared to fight on behalf of those victimised he could not
support the resolutions. |

Mr. Kelly (Postmen's Federation) said if the Civil Servants
organised and had a bit of backbone there would be no necessity
for the passing of this resolution. He supported the resolution in =
the main, but agreed with Mr. O’Shannon’s criticism.

Mr. Boyle asked Mr. O’Shannon had he any first-hand infor-
mation regarding the cases to which he referred in the Teachers’
Organisation. Was he sure the teachers had not fought?

Mr. O’Shannon said that not being a teacher he had no first-
{ hand information, but he had information that in the City of

' Derry some teachers were dismissed for exercising political rights.

The Chairman said he understood the Derry cases were settled.
“Mr. O'Farrell (Teachers' Organisation) said that was s6. The,
 Teachers’ Organisation was prepared to take drastic action for
3 the re-instatement of the men. These cases were settled and the
~ parties concerned were paid their full salaries during the time
- they “were out (hear, hear). The teachers had made up their
minds they would not ask for civil rights any longer. They were
going to take them (applause). '

Mr. Houston said but for Mr. O"Farrell’s statement he would
have opposed the motion. _

The resolution was then agreed to.

Y Ty 1T
o S et Y

A PLACE OF NEXT CONGRESS. |

Mr. Redmond (Mullingar) said the Mullingar Trades Council
were anxious to have the next Congress in their town and he was
asked to propose that it be held there. As he had now seen the _
difficulty of providing accommodation for the delegates he thought
it would be better to leave the matier in the hands of the National

- Executive (hear, hear). Congress then decided that the Executive
- should fix their next meeting place. ,

| _ VOTES OF THANKS. i
a vote of thanks to the Mayor, the
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Mr. M. Pentony (Chairman, Drogheda Trades Council)
returned thanks, and said they considered it an honour to have

. the Parliament of Labour held in their town.

Mr. Anthony (Cork) proposed a vote of thanks to the Press.
Mr. Windsor (Bellast) seconded, and Messrs. Tobin -and Ryan
(the latter representing the *° Daily Herald.” London), acknow-
ledged.

Mr. Redmond proposed a vote of thanks to Mr. Cassidy, the
outgoing Chairman of the National Executive, to whom' he paid
a warm tribute.

Mr. O’Mahony (Railway Clerks) seconded, and |

Mr. Cassidy, acknowledging, said when he took up the presi-
dency he recognised they were passing through troublous times.
He did not ambition the chair but could not refuse to do his part
when difficulties were ahead. = While all the dangers were not
passed, the big danger hanging over, the workers of the country was
gone, and there would never be an attempt made again to enforde
conscription in Ireland. He was fully satisfied that the movement
was inethe hands of men who would carry it on in the same clean
manner as he had endeavoured te do, récognising that their province
wis the advancement of Labour and mot o be mixing themselves
up with other parties. He was glad that the proceedings had been
so harmonious, for certain persons were gloating over the pi ct
that during the week they were going to have a hear garden in the
Whitworth Hall and that the delegates would he jumping at each
other’s throats.  Their conduct would disappoint many of
enemies of Labour outside, and would also ppoint manv of the
workers throughout the country, who, instead of helping their move-
ment, were endeavouring to injure it by. spreading ‘false reports.
(Applause.) % _

Mr. Thomas Farren expressed thanks for having been elected to
the Chair, and then presented Mr. Cassidy with the silver gong (the
gift of the Drogheda Trades Council) which he had used throughout
the proceedings. It would, Mr. Farren said, be 2 memento of Mr.
Cassidy’s term of office. :

Before §eparating the delegates in chotus sang “ The Red Flag.”
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IRISH LABOUR PARTY

AND

TRADE UNION CONGRESS. §
e 3
CONSTITUTION. ' -

1.—MNAME. Irish Labour Party and Trade Union Congress. “
9.—0BJECTS AND METHODS: — ?
" (s) To rccover for the Nation complete possession of all 1he
natural physical sources of weath of this countrs. =

{b) To win for the workers of Ireland, collectively, the owner- 3

ship and control of the whole produce of their labour. 4

’ né) To secure the democratic management and euntrol of all

ustries and $e by ‘the whole hody of workers, }1

and mental, engaged therein, in the interest of the Natmn
subject, to the supreme authority of the National Gove

(d) To obtain for all adults who give allegiance and nen*ma te

tha Commonwealth, irrespective of sex, race or Toli
squality of pnlmcal and social rights ‘and oppartnmtles

(e) To abolish all powers and privileges, socml and pohhmh

- of imstitutions or perdons, based upon property or :
not granted or confirmed by the expressed w ﬂiﬁ
Trish people and to insist t.ha.t in the making and adm :
of the laws, in the suit-of industry and commerce, ni in

the education of th a young, ty must always he subordi-
nate to Humanity, and Private Gain must ever give plue to!
the Welfare of the People. 5
(f) With ﬂm f mng objects in view. to p '<4
nisation of & class_ industrially, socmlly and =
ca ,eg,thrado mions, in Smma{hothﬂ.

3
ucers and consumers), and in a olmcal Labour Party. ‘;
(g) To secure labour representation on all national and Joeal =

legislative and administrative bodies. ‘i
{h)'l’oeo—ordmatut.hewm'knitha oral of x4
- working-class movement. ‘“v mt«ms ﬁ'.»
: 'l'o promota fraternal mkhum
% o J L of other mundrhn ﬂ:m
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. 3,—MEMBERSHIP.—The Irish Labour Party and Trade Union
* Congress shall consist of its affiliated organisations; i.e., Trade Unions,
Branches of Trade Unions, Trades' Councils, Ifocq.l.f‘abnur Parties,
together with those men and women who are individual subseribing
mambers of a recognised local Labour Party group and who accept the
- Constitution and Policy of the Irish Labour Party and Trade Union
Congress,
4.—NATIONAL CONGRESS.— y

(a) The supreme governing authority shall be the National
803.31‘988, which shall meet as provided for in the Standing

rders.

. {b) The basis of representation at the National Congress shali
* be as follows:— g :
= Trade Unions or branches of Trade Unions having less
than 500 members—One delegate;
% 500 members or over, but not exceeding 1,000—Two
delegates ;
Over 1,000 members, but not exceeding 1,500—Three
delegates ;
Over 1,500 members, but not exceeding 2,000—Four
* delegates;

And one additional delegate for every complets 1,000
members above 2,000,

(Where a Trade Union has paid affiliation fees on the whole
of it¢ membership in Ireland the payment by & branch of
affiliation fees on the hranch membership shall not entitle it to
wdditional representation.)

Trades’ Councils shall be entitled to send one delegate for
5,000 members or fraction thereof for whom affiliation fees have
been paid by the Council: and one additional delegate for every
additional 500 members. :

(e) Where the local Trades’ Council undertakes the duties of
a local Labour Party, it shall be entitled to send one additional
delegate fo represent the Labour Party in each parliamentary
constituency covered by the activities of the Council, provided -

3 ~that there shall havo been three months prior to_the date of
= “ the Gongrass not less than 100 individual subscribing members
- = of the Party in the constituency elaaimiuﬁ to send a del ;
- such delegates to bhe individual subscribing members of the
7, ~Party, men or women. and voters in the constituency they
- represent.

e AP L

3 (d) In towns or constituencies where a local Labour Parfy
= has formed a¢cording to Clanse 5 (below) such local Labour 2
s Party shall be entitled to send one delegate for ench constitu-

oncy covered Ly its activities, provided thal there shall have
been %ea_ months prior to the date of the Congress mot less
than 100 individual subscribing members of the Party in the

- eonstituency claiming to send a delegate, such delegates to be
individual subscribing members of :Eg l‘nrty. men or women,
28 and voters in the Constituency they represent. : S
P R T
- - 2 = . ny e . ] o a 4, ¥ 3 or 'a .. [\ .’. .”‘ ’-'_\ =

- cpinion of the National Executive has failed to do the work in a satis-



166

6.—INDIVIDUAL SUBSCRIBING MEMBERS.—Indiviual sul-
ing members shall he o&&amsa& mto Divisional or Ward Groups
_ under the direction of the Trades' Councils or local Labour Parties.
. They shall be expected to undertake the eléctoral activities and propa-.
' ganda work of the Party in the constitnencies. 3

7.—~FINANCE,

(a) Trade Unions or Branches of Tradd Unions shall pay fe
the Central Funds of the Irish Labonr Party and Trade Union
Congress 2d. per member on the full cortiied membership in
Ireland on the first day of Jannary in cach year.

(i) Trades Councils shall pay one pound (£1) for each 5.00)
members, or part thereof.

(¢) The minimum annual contribution from affilisted Sovicties
shall be one pound (£1).

{d} Individual subscribing members shall pay at the rate of
three pence per member per month, of which sum three halé
pence shall be paid to the Cemtral Fund and three half-pence
retained by the local Trades Council or local Labour Party for
organisation and labour representation purposes, subject, where
necesdary, to a payment out of the local moiety of one half-
penny for the expenses of collection, =3

() A woman member who has ﬁni{l a total of one shilling
and sixpence within .tlhe year shall be deemed to he a fully
paid subscribing member, .

: f) The National Executive shall be anthorised to make special
=1, appeals for funds for political and other purpeses from time to
a time as may he desirable, =

: (g} Any Society whose affilintion has been accepted shall e
considered {o be permanently affilinded and liable for affilintion
fees mnless such Society has given six months' notice of with-
drawal or has been excluded by the special decizsion of Congress.

_ B.—NATIONAL EXECUTIVE. There shall he a National Execu-
tive consisting of a Chairman, Viece-Chdirman, Treasurer, Secretary,
~and ten other members elected hy the National Congress at its regular
* Annual Meeting in accordance with the Standing Orders, and this
- National Executive shall, subject to the control and direction of the
 National Congress, be the administrative authority and be responsible
~ for the conduct of the geweral work of the orcanisstion, ;
It shall interpret the Constitution and Standing Orders in all cases
of dispute subject to an appeal to the next regular Aunnual Mesting by
- the organisation or on eoncerned. :
= It shall ensure that Eabour is represented by a properly constitnted
- orgoanisation in each constitnency in which this is Fonnd practicable.
. Tt shall give effeet to the decisions'of the National Congress, watch
all logislative measures affecting labour in Ireland, initiate such legis-
lative and other action as may be deemed necessary. an@ generally
promote the objects of the organisation in the most effective manner
within its power.
- In case of the death or resignation of any of its members the
;,é;}lmmn_g members shall have power to co-opt a snccessor.

~ 8.—SUB-COMMITTEES. Tho National B%:a utive shall be em-

i L g .
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Unson organisation, to (nmplle statistics of Industry, provide
mation, watch all legislative pm(ﬁosah affecting indus ; .
touch with all wage movements, disputes, ete., ete.; t.h atm t6 super-
vise the gonduct of the political work of the Party, th ion
literaturd” and propagan: tJm organisation of constwu
keep informed ra;,mllmg ;iovwnment activities, Tt ma
appoint Sub-Committees to dea with 1mportant %t}hlms .J
ff(mnt industrial groups—Agricultural, Building, Transport, D‘lm
bunw Civil Service, etc., and may invite assistance from 'l.he
Unions particularly interested : also Sub-Committees to deal with specific
roblems such as Housing, Education, Food Supply, Local Government,
ilitary Service, ete.

10.—PARLIAMENTARY CANDIDATES.—

(a) A Candidate for election to Parllament must be nomi-
nated by the Natiomal Executive, or by one or more of the
afiiliated bodies, and hefore adoption for any constituency must
be a prmrﬁ] of by a special loeal conferegce convened by the
Trades’ Council or loeal Labour Party.

(b) The basis of representation at the local Conferenges shall
be as follows:—

One delegate for Societies and Divisional Groups having
100 members or loss;

One delegate for each additional 100 members up to 500;

One éle]eg'lt» for each additional 250 members up to 1,000
an

One delegate for each additional 1,000 members afterwards.

(¢) Before any action towards the selection of a Candidate
for Parliament is tauken the National Executive sl-m.ll ha con-
sulted. - No candidature can begromated by an afflinted orga-
nisation until endorsed by the National Eiecutive. .

(d) XIn constituencies or divided boroughs whéve no 'l‘rades
Council or local Labour Party exists, or where in its

special eireimstances warrant such nctm the National xum-
tve shall have power to promote a Ca ture. - -
]} The expenses of Candidates for :election to Parlmmant
be borne by the erganisation or organisations non
tim Candidates. with %uch financial nssistance as the 3
Fand can afford. =

(f) The expenses of Candidates for election to local hochu
shall be horne by the organisation or organisations nominating 4
the Candidates. In special cirenmstances finaneinl assistance

be given outyof the Central Funds at the rlm‘wtmn of -l;bai
National Executive.

(¢} Candidates for oloc’hun to E'nrlramc-nt must have been
for not less than twelve months prior to the election, and if
eleoted must continue to be, wwembers in good standing of a
Labour or amsamm eligible for affiliation to the lrish bour

Party amf Trade Union Congress. Thay shall also gbm |
themselves to accept the Constitution, to agree to ahbide k!
decisions of the National Congress and the National F‘murﬁn %
m EN’.‘I} out the aims of the Constitation, and o appen:

\ eonstxtumems as. “I.n Candidgtes ' op
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' STANDING ORDERS.

>

1.—NATIONAL CONGRESS.—The Annual Congress shill be hald
wjﬂ:ﬂg on the first Monday in August in each year and three fol-

ays. S5
: cial Congresses may be called at such other times as may be

‘decided upon by the National Executive, or npon the receipt by the
. National Execulive on a requisition from at least five Trades’ Couneils
having a total affilinted strength of 15,000 members.

The Congress shall assemble on the first day at 11 a.n., on the

fallowing days at 9.30 a.m., adjoiirn at 1 p.m., reassemble at 2 pm.,
and adjourn for the day at 5 p.m.

: 2.—DELEGATES QUALIFICATIONS.—Persons to_be eligible as
Delegates t6 the National Congress must be bona-fidle membera or
permanent officials- of the Trade Union they represent; or Delegates

or officials of a Trades' Council or a local Labour Party recognised
by -the National Executive. -

~ The names and addresses of the Delegates, together with the Dele-
}Etea’ fees, must be forwarded to the Secretary three weeks prior to
the date fixed for the Annual Meeting.

3.—DELEGATION FEES.—A delegation fee of one %otmd (£1) for
I delegate attending the Annual Congress shall be paid. For special
ongresses such lesser fees as may be decided npon hy the National
Executive shall be paid,

_All Fees—delegation and affiliation—and the expenses of Delegates
‘attending Congress mmust be borne by the affiliated organisations.

8,—FINANGCIAL YEAR.—The financial yvear shall end on the
thirtieth day of June, and all affiliation fees shall be paid and accounts
for the year closed on that date. : :
A Balance Sheet and Financial Statement shall be prepared, audited,
and sent to the affiliated Societios at least seven days before the opening
' the Annual Congress. . ; 5

 5—CONGRESS ARRANGEMENTS SUB-COMMITTEE.—The
tional Executive shall appoint a Congress Arrangements Sub-Com-
ittee to act with the local Committee in the town where the next
5 is to meet, for the purpose of wrranging the business of the
s. This Sub-Committea shall be empowered to consider the
before the Congress meets, to make mﬁgestlons to the Standing
ers Committee (to be n&poinied by the Congress) respecling the
ouping or re-drafting of the Resolutions, and respécting any other
tter which in their opinion will facilitate the business of the Congress.

8.—STANDING ORDERS COMMITTEE~ A Standin Orders Com-
iee of five members shall be elected on the first day o¥ the Congress
the Delegates present and their duties shall be to:— . e
~ (a) Verify and report upon the credentials of the delegates.
%bmh wlﬁ'g the movers of lutions and A '
nts, in order th :
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They shall meot not later than hali-an-hour prior to each-sitting oi _«_',-'

(Congress for the ose of ar the despateh of business and
carrying through axl;rp;&genda. They sia!! report to the Congress any
violation of the Standing Orders that may be brought to their notice,
together with any recommendations agreed upon.

7.—TELLERS AND SCRUTINEERS.—Three delegates, or such

* other number as may be agreed upon at the time of election, shall he

appointed as Tellers, whose dnty shall be to count and record the votes
on every occasion on which a ‘division is taken. Their decision ns fo
the numbers recorded on any vote shall be final. In cases where the
Tellers disagree the Chairman shall order a recount,

Three or more delegates shall be appointed as Secrutineers. They

shall be responsible for the arrangements for the election by ballot of

? Executive and Officers for the coming year. They shall

take account of the number of hallot papers printed and distributed,

shall, befora the ballot is taken, destroy. all unuged ballot papers in

excess of the number distributed to the delegates, and take sneh other
steps as will ensure the validity of the election. ;

8.—METHOD OF VOTING.—The voting on resolutions shall bs by
show of hands except when a proposition to be voted upon involves
finaneial linbility to the affiliated Societies, in which case a *‘card
vote '’ may be demanded. Cards will be issued to delegates of Trade
Unions on the basis of one card for every 250 members on which
affilintion fees are paid; to Trades’ Councils and local Labour Parties:
one card to each delegate attending the Congress.

9.—RESOLUTIONS AND AMENDMENTS.—Propositions for the

_Congress Agenda must be signed by the authorised officials of the

Organisations submitving them and must reach the Secretary o
ot loast eight weeks before the meeting of Congress. Th

f
3 : : ; shall be
printed and copies sent immediately to the Secretaries of affilinted

organisations.

_ Amendments to the propositions on the Agenda must be seént to the
Secretary in writing, ané,urmd by the authorised officials of the organi-
sabions submitting them, at least three weeks before the ng of
Congress, They 535,}1 thereupon betg;m’oad and sent to the rias

aof affiliated organisations immedia

In order to enmsure that important questions affecting Labonr may

not_be omitted from the discussion ut Congress, the National Executive

shall he empowered to place Resolutions on the Agenda, and may in

oases of urgency submit Resolutions which have not appeared in the

printed Agenda.

The order in which Resolutions shall be inserted on fhe Agendy
shall be decided by the National Executive.

14 —LIMITATION OF SPEECHES,—The proposer of a Resolution

or Amendment shall be allowed ten minutes., and each snhsequent -

speaker five minutes. :

A Delegate shall not speak more than once on the same ghestion
except the mover of the original Resolution, who shall be allowed ten
minutes to to the discussi Bach delegate on rising to

. on. : : =
must announce his (or her) name and Society he (or she) represents.

11,—In the event of a proposal to take ‘‘ the previous question '’ or
10 proceed to shé-'nm.bnmn,- eing moved and
after ,thengopom of the resolution in uestion has been heard, be &1:5
1o the v and if the proposal is carried, the resolution under dis-
ousiion eh‘oﬁ'he desmad to be disposed of snd Congress will procesd to
the next item on the Agenda. . o

it shal'
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12.-—ELECTION OF NATIONAL EXECUTIVE.—The Nuticuo!
Executive shall be elected by ballot on the third day of the annyal
Congress. Delegates only shall be eligible for election.

Nominations must he sent in by affiliated organisations three weeks
prior to the opening of Congress, the list of Nominees to bo primbed
and sent to the Secretaries of affiliated orcanisationg at tho same time
as the Final Agenda.

Not more than one delegate from any organisation shall be elected
o membership of the National Executive, except that Trade Unions
‘having a membership exceeding tem thousand shall be entitled, if
elocted by Congress, to one additional representative. This paragraph
shall not apply to the election of officers,

Menibers of the National Executive shall attend the Congress hy
virtue of their office, and remain in attendance until the disposal of
their Report. They shall not he entitled to vote unless thoy are duly
:]uahﬁ'ﬁl as delegates, TIf qualified as delegates they shall be eligible
ar re-election,

The officers for the year shall remain in office until the close of
Uongress.

13.—MEETINGS AND QUORUM.—The National Executive shall
meet at least onee a quarter, five members at any meeting to form a
quorum. ;

14.—NATIONAL EXECUTIVE REPORT.—The Report of the
National Executive which shall have been transmitted rt.oeghe delegates
at least three days before the assembly of Congress shall bo presented
and considered immediately l‘ollowin§ the presidential address. The
report shall be discusted paragraph by paragraph, each speaker heinz
limited to five minutes on any one paragraph.

Interim reports of the activities of the National Executive shall be
issned periodically throughout the year and sent to all affiliated bodied
for their information and guidance. Consideration of the Balance
Sheet and Statement of Accounts shall follow as the next business after
the Annnal Report id disposed of,

15.—APPOINTMENT OF AUDITORS.—Two Auditors for the suc-

' ceeding year shall be appointed at the Anmnal Maaung, who shall have
ting “to

access to all the papers and documents rela the income

expenditure of the National Executive,

16.—PUBLIC MEETING.—At least two public meetings shall he.
held under the auspices of the Nationa] Executive in the town appointed

for the Annual Congress, one of these meetings to take place dnring

.~ Uongress week,

~ 17.—SUSPENSION OF STANDING ORDERS.—Standing Orders
shall not be suspended unless previous intimation shall have Leep miven

to the Standing Orders Committee and the Motien agreed to by o two- .
- thirds vote of the dolegates present.

frae 14 e R Y
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SCALE OF ALLOWANCES FOR NATIDNA
: RXE(‘ UTIVE AND SESSIONAL OFFI("ERS;

NOTE.—This Scale is fited mainly on the basis-of compensation
for loss rather than payment fur serviges, .

- Members of National anentlve when engaged on the bmnnaas l'lf
the Party:— :

Resident Man‘lbei‘s. 154~ per day; 7/6 half doy.
Non-Resident, 20/- per da}-, and tlurd class Rail fare.

SR (] couumlled to remain omrmght. awny from home 5;— ‘extra wﬁi
' .ai'lemd_-, _

'i‘mdeU s
at&encﬁng tqnm%%mu ofﬂﬂm




3 'Rnu 'UNION ‘eoNGsts

& S . 1894-1919.
Locality | President bt & / Secretary ; Treasurer
119 Publin ...| Thomas O'Counell {Cnrpenter) .| John Simmons .| Patrick Dowd
izl Cork  ..| J. H.Jolley (Printer) sy % J. H. Jolley
. a Ldﬁenck James Dalton (Printer) .. = 2 ] o
-Waterfoqll P, J. Leo (Pork Butcher) , 35 %, i
= | Belfast ...| Richard Wortly (Tailor) b i P. ]. Tevenan
- ﬁ i Derry = .. James M*Carron (Tailor) ... i’ . [ 3
Netod 2y V) | Dublin ...| George Leahy, P.L.G. (Plasterer) ...| Hugh M‘Manus Alex, Taylor
.08, ! 8ligo - ...| A, Bowman, 7.0, (Flax Dresser) .. FE. L. Richsrduon.'!‘ ¢ ..
1T g | Cork ..| Wm,Cave, Ald. (Bootmaker) il 4 Geo. Leahy, P.L.GG.
e Newry ... Walter Hudson, M.P. (A.S.R.8,) ool o ol s il
4 Kilkenny | Wm, Walker, T.C. (Carpenter) i ..| 4
g Wexford | Jas, Chambres, P.L,G. (Saddler) 7 4 F. W. Stewart
g e Athlone. .| Stephen Dineen (Baker " ‘ "
1.8y Dublin .| James M'Cmon.’rc { mlor} ¥
¥ tﬂé Belfast ...| John Mu P.L.G (Printer) .., ¥. L. Richardson, J.P.|
I | I Limerick | M. Egan, J. ‘r.c (Coachmaker)... el 3
85 | - Dundalk | James M*Carvon, T.C. (Tailor) A A Daly. b ol M. J. O'Lehane, P.1.G.
o o Galway ... n R. Cam hell (Insurance Agent) o 7 v i
y g Clonmel M. J. O'Lehane (Dmper’s Assistaut) ¥ | DR, Campbell
99 Cork .| William O’Brien (Tailor) ... ] 0 ] 3
94 i Dublin ..| James Larkin (Transport Worker)... - i %
Y ik NO CONGRESS HELD ' 5 "
| Sligo Thomas Johnson (Shop Assistants) ¥ t 4
' Derry .| Thomas M Partlin (Cs.rpenter) -y W A
| Waterford| William O’Brien (Tailor) .. % 5 “
' Drogheda Thomas Cassidy (Printer) .. < William O'Brlen Thomas Johnron

et .
~ il
L] -
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