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Ferrow DELEGATES, 3

We again meet in Congress under conditions of political
unsestlement. While it is true that at the time of preparing this
report a truce from actual warfare is being enjoyed, we cannot say
how long it may last, or whether it will develop into permanent
peace and freedom. Nor do we wish to anticipate the discussion
which will take place during the Congress in the light of greater
knowledge than is at present at our disposal. Buu in the conditions
under which, the national struggle has been carried on during the
vear the struggle of the working class in Ireland to win and maiu-
tain its rightful place in the scheme of things has inevitably been
somewhat overshadowed and to some extent obstructed. In the
national struggle for political freedom the stress of the struggle is
torne by thousands of men and women members of our athliated
organisations who realise. dimly perhaps in many cases but in many
more very clearly, that the fight for national freedom is but part
of the greater world wide struggle of the dispossessed against the
greedy and the powerful,

We believe that the year's work, slightly touchsd upon in many
phases in this report though outward signs of great advance may be
absent, nevertheless has shewn a steady development on the right
lines.

Belfast Expelied Workers.

Immediately after the Cork Congress) two members of the
Executive visited Belfast to interview Ythe Committee who
were responsible for the collection of funds and conducting the
agitation on behalf of the workers expelled from the ship yards
and other establishments because of their political and religious
opinions. A grant was made of £350 to assist in furthering the
collection of funds and propaganda in Great Britain. We have
endeavoured o assist in any way practicable to secure the
reinstatement of these expelled workers, but regret that virulent
intolerance still .prevails (as the newspaper reports give
evidghoe) and that large numbers of men un? women wha
were driven from their employment a year ago have been

- compelled to subsist upon the charity of the public for these
-twelve long months. We confess we can see no light ahead,



and no sign of an improvement. The general depression in trade
which is especially marked in Belfast, can no doubt be attributed
in some measure to the Trade Boycott following the pogrom.

A notable event in connection with Belfast was the action of the
Executive Councii of the Amalgamated Carpenters and Joiners
(now the Amalgamated Socicty of Woodworkers) in respect tc the
expulsion of their members trom the ship yards on account of their
political - and religious opinions, The Executive Ccuncil in Man-
chester demanded that the ship building and other firms from whose
employment men had been driven, should allow the men to return
to work and he given protection as had been done on a previous
occasion.  Failing to obtain any satisfaction from the firms con-
cerned the Union called upon its members to cease work. About
2,000 of them refused tc obey the instructions of their Union. The
Executive, to their credit, therefore expelled the recalcitrant members
trom the Society. Had this course been followed by other Union
Executives the storv of the Belfast ship vards for the past year
would have been very different. Had there been no division amongst
the workers, Belfast would not have borne the discredit of being the
only ship-building centre where the. woodworkers have accepled a
125, 6d, per week reduction in wages, thereby giving encouragement
10 the employers for the general attack on shipyard wage rates.

In this fact we may find the inner reason why religious. and
political animosities are fomented in that city. ; :

Interviews with Ministers.
-In a series of interviews, formal and informal, with Ministers
responsible for the conduct of various Departments, industrially
and socially, your Executive has placed before them the views
of last year's Congress respecting Increase of Tillage, the
Financing of Housing Schemes, Compulsory Arbitration in
Trade Disputes, and other matters of importance to the working
classes. We are pleased to acknowledge that our repre-
sentations have been received cordially, and several of them
have been given effect to. 'We believe it is only the lack of
means to enforce many items in our policy, which- has prevented
their adoption.

: Council of Action.
- When in the month of August last the British workers decided
~at a special Congress to establish a Council of Action, for the
rurpose of preventing, by industrial methods, the entry of Great
Pritain on the side of Poland in its war with Russia, a telegram
was sent by your Executive to the Secretaries of the Congress
promising that Irish Labour was willing to co-operate twith
British Labour, if the special Conference decided that active
measures were necessary. :

e R—
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Unemployment Insurance Act.

On the coming into operation of the Act extending compulsory
Unemployment Insurance to practically all trades except Agricul-
ture and Domestic Service, a number of enquiries were received
respecting the attitude which should be adopted by the Unions and
Councils in relation to the Act.

The following letter was thereupon printed and circulated :—

TO THE AFFILIATED SOCIETIES.

““Enquiries have been received from a number of Unions and
Councils respecting the Unemployment Insurance Act. This
Act is an extension and an amendment of Part 2 (the Unemploy-
ment Section) of the National Health Insurance Act, which
applied only to a limited number of trades.

The new scheme applies to practically all wage-earners (men
and women) over 16 years of age, excepting those engaged in
agriculture and domestic service, and certain other public or semi-
public employments where the employees work under special agree.
ment.

The Act is compulsory and the workers generally will be
automatically insured; the onus of paying the contribution being
placed on the employers, who are entitled to deduct the worker’s
share from his or her wages.

Unless the workers are willing to strike against paying the
contribution, they cannot avoid payment. The National Execu-
tive is not prepared to advise this course in the present state of
the country, even though the scheme were one to be opposed on
general grounds.

The evils of the Unemployment Insurance Scheme as hitherto
experienced by the trades already insured lie chiefly in the manner
of its administration, It remains to be seen whether the new
Act will be administered with more consideration for the just
claims of the workers than the old one.

At a latter date a decision will have to be taken whether
the scheme should be continued or brought to an end. In the
meantime, we advise that the workers should not resist the obli-
gations of the Act, but should make the most of the benefits
that are provided. iJe

Respecting the suggestions circulated by the Irish Women
Waorkers® Union that the Trade Unions in Ireland should seek to
contract out of the Act and devise a scheme for the establishment
of an Irish Unemployment Fund to be centralised in Ireland and
administered through the Irish Trade Unions; we wish to point
out that this course is not possible under the terms of the
Act.  Anything of the kind could only be done in opposition to the
Act and at considerable financial disadvantage.”’

Your fraternally,

" THOMAS JOHNSON, Secretary.
November 10th, 1920. i : -
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Munitions Strike. -

At the time of the last Congress the strike oi the railwaymen
against carrying munitions of war had been in progress for nearly
three months. It continued for nearly four months longer.
The policy that had been carried through from the beginning, of
accepting' individual dismissals, was continued, with the result
that notwithstanding the efforts of the military to force the issue
the railways of the country were never compelled to close down.
The plan adopted by the military geniuses then in residence in
Dublin Castle was to force the issue by such means as these:
Armed police, or soldiers with fixed bayonets,would be sent to a
certain station to board every train leaving that station, no
matter in which direction it was going; or, as became a fixed prac-
tice later on, on each of the main lines of railway, except the
Great Northern, ta send a company of military to meet a certain
train each day. They would board the train "as passengers
(although sometimes these were goods trains and not legally
allowed to carry passengers) and on the refusal of the guard or
driver to proceed with the train, the ‘‘ passengers '’ would leave
and the train would continue its journey. At the end of the
journey the guard or driver, or both, would be suspended or dis-
missed. The object of this procedure was, of course, to rapidly
wear down the number of the drivers, and, as was ultimately
admitted, it was the intention of the British authorities to force
the railways to close. This course of events was continued until
towards the end of October-November, when the Midland Great
Western system and the Great Southern both began to feel that
they would not be able to continue much longer. A number of
the smaller services were suspended. Certain agitations beran to
be voiced in the newspapers respecting’ the dangers to the indus-
tries of the country if the railways were allowed to be closed, ard
hinting that the railwaymen ghould reconsider their position.
This agitation was mainly .the work of the small trader and
cattle jobber who were afraid of the loss of their export trade.
Although undoubtedly their pleas seem to have influenced a
number of railwaymen, it was the imminence of the close-down
of the Midland Great Western which brought the matter to a crisis
and which led to the calling of the special All-Treland conference
held in the Mansion House, Dublin, on November 16th.

We are embodying in this Repont a somewhat lengthy record
of the proceedings which took at the Mansion House, and

- :,tt!;&thruuord éate c:c?'lt;’ins fu;l information respecting the situation
- the of the conference, it is not n 5 1
furﬁn‘? debil heve, . Fe ecessary to go into

ere are just a couple of items which we think necessary to
deal with shortly in this Report, inasmuch as the future hist%‘an
of these times will, without doubt, give some attention to the
struggle of the railway workers on this issue. It is therefore
desirable that twe of Sir Hamar Greenwood’s malicious and

gy vy
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«characteristic lies should be nailed to the counter in this official
Report. We refer, first, to the alleged facsimile of ‘‘one of the
orders issued to railwaymen in Ireland and signed by the Ministry
nf War of the Govemmm;- of the Republic of TIreland. This
one fell into the hands 'of .the B: itish police” Verily, it had not
far to fall! The alleged mile order reads as follows; and
wag published in Ame 1 spapers at the instigation of the
British propaganda :—"

““Government of the Irish Re:public.

‘“ Acting under instructions, you are hereby notified that
after this date you are forbidden to drive any train, or to
assist in any way the transport of armed forces of the
English Government.,

““ By Order,
" Minister of War.
- * Dated 20-8-20.""

Of course, this production was a simple forgery. No such
order was ever issued to Irish railwaymen in the name of the
Government of the Irish Republic, by the Minister of War, or by
" any Governmental or military authority. The railwaymen acted
from the beginning on their own initiative, and were supported
by the National Executive, by the Trade Union movement, and
by the country generally. They dictated their own policy "inde-
pendent of any instructions from any authority outside the Labour
Movement. As a piece of war propaganda, seeking justification
from the ethics of war as learned in [uropc during 1914-1918,
this forgery might be justified ! _

The second statement which we wish formally to correct is
that of Sir Hamar Greenwood, repeated quite lately in the House
-of Commons by Mr. Lloyd Gemge that Irish railwaymen refused
to carry police and soldiers,  This was merely another
characteristic lie. “ They would not carry a single soldier,” said
Mr. Lloyd George. During the whole of the munitions struggle
police and soldiers were constantly to be seen on the railways.
So long as they were not carrying arms nobody sought to inter-
fere with them.

The railwaymen’s position was stated quite clearly hundreds
of times, and loyally adheréd to. It was that thev were not to
facilitate the transport of munitions of war for the slaughter of

their fellowicouptrymien, meaning by munitions pf war actual '

killing material. We hope we have made this perfectly plain.

DANGER TO FOOD SUPPLY.

Prior to the holding of the National Labour Conference, the
Lord Mayor of Dublin called together representatives from the
Borough Councils and County Councils throughout the country
to a meeting in the _ Hall, Dublin, to consider the national

food supply, in view the approadung railway crisis. 'l‘tw ]
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conference met upon November 12th, at whicl: representatives of
the National Executive were present. This conference was
attended by the Lord Mayor of Dublin, the Lord Mayor of Cork,
the Mayvor of Limerick, Alderman Cosgrove, T.D., Aldeiman
MacDonagh, T.D., and about fifty - pepresentatives of local
governing bodies. The Lord Mayor of Cork; Alderman Donal O’Cal-
laghan, speaking from the Chair, suggested the appointment
of an all-Ireland Committee such as that which controlled the
anti-conscription movement, and which could be looked to for
general instructions. It was thereafter agreed, on the motion
of Alderman Cosgrove, seconded by Mr. P. Hughes, Dundalk,
“that the Lord Mayor of Dublin be requested to convene an
all-Treland Committee which would, under full public confidence
and support, deal with the serious position which had arisen
. owing to the economic onslaught on Ireland.’’ The whole tenor
of the meeting was in favour of the railwaymen continuing in the
stand they had taken, and, while clearly facing the gravity of
the conseqifences, believed that they could be surmounted if all
sections would make common cause in rendering mutual aid to
each other to resist the attack.

The meeting in the Mansion House followed a few days later,
and we give a report of that meeting in extenso as an appendix.
It is sufficient to say here that the situation was very fully and
freely discussed from all points of view, the National Executive
making it clear that in their opinion the men should persist firmly
in their refusal to carry munitions of war, and that it would be
the duty of the whole Laboiir Movement to rally as a united force
behind the railwaymen and show themselves ready to bear all
sacrifices which continued resistance would involve. Tt was also
their opinion that all the valuable elements in the country would
be compelled by the course of. events to rally to the support of
the railwaymen and to share fully the sacrifices. The outcome
of the conference wad the following resolution, which was passed
with only two dissentients :—

'“ This all-Treland conference of Labour delegates, repre-
senting all sections and trades of the Trish working class,
endorses the action of the National Executive in calling us
together in the crisis arising from the threat to close down
the railways. .

We recognise that the action of the railway and dock
workers in refusing, .on their own initiative and without out-
side pressure. to handle weapons of war or convey armed
men on the railways, was a decision inspired by patriotic apd
unselfish motives, and that the count-y has fieely and gener-
ously supplied the funds necessary to sustain the men in
their struggle :

We also fully realise the sacrifice that will be entailed
by the continuance of the resistance against *“ The Tyranny’’
should the railwaymen adhere to their decision, and solemnly

=)
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call upon our fellow ,c_it'izems._ of all classes to throw all their
resources of wealth and services into the struggle :

We authorise the National Executive to appoint repre-

sentatives upon the Lord Mayor’s Committee to act with

other representative citizens on that Committee to organise

the defence and preservation of the national life now being
menaced by the withdrawal of transport facilities by order
of the British Military Authorities.’”

The effect of this resolution was to leave the railwaymen still
free to change their policy, but to assure them that if they per-
sisted they would receive the full support of e organised national
movement. ¢

At a time earlier in the year when it seemed certain that the
whole railway service would be suspended steps were taken, on
the initiative of your Executive, towards the establishment of a
Central Food Committee and of Local Food Committees, whose
duties it would be to organise the food supplies, nationally and
locally, and to make provision for the necessary transportation.
Local authorities showed every willingness to take action in this
respect and to cocoperate with the Trade” Unions in doing so.
Plans of organisation were prepared, and practically complete
arrangements were made respecting the utilisation of motor wag-
gons and light vehicles, also for the use of the canals and coast-

wige shipping. Shortly after the special conference the rigours:

of military repression grew in intensity. Large numbers of men
who were capable of giving active assistance in the organisation
of distribution, active Trade Union officials and others, were
either arrested or driven *‘ under ground.” One consequence
of this intensified repression was that the Lord Mayor’s National
Committee was not brought into formal existence. Another conse-
quence was that the elaborate preparations that were made
respecting organisation of food supplies, transport services, etc.,
were  seized by the British military during raids on Municipal
offices and Trade Union offices. There also were issued about
this time special orders restricting the use of motor vehicles to
narrow - areas, Concurrentlv  with these developments outside
the realm bf the Trade Union Movement there were numerous
meetings and discussions taking place between the railwaymen
and their officials. The newspapers contipued their advocacy
of a policy of retreat rather than face the admittedly serious
consequence of persistence. Notwithstanding all the influences
being brought to bear to weaken the men’s resolve, they showed
no intention of failing when facing the gravest perils. Towards
the middle of December, however, thete came the Britishi Gov-
ernment’s decision to establish martial law in Munster,. accom-
panied by the destruction by fire of a great part of the City of

Cork by the armed forces of the British Crown. In the circum-

-stances thus created the Executive met to.consider the position,
and decided to advise the railwaymen and dock workers to
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their decision and Zo offer to carry everything that the Britisk
Military Authorities were willing to risk on the trains. The fol-
lowing statement was issued on December 14th:—

“TO THE RAILWAY AND DOCK WORKERS.

Over six months ago responding to & patriotic impuise you
decided that you would not handle Munitions of War or drive trains
containing armed men, In this protest you were supported by all
right thinking men and women, and when after the struggle began
you asked this National Executive for advice and guidance, we
readily gave you all the support within our power. x5

In response to our appeal for funds to support the dismissed men
the country has subscribed most generously. ~

At an early stage of the struggle it became evident that the British
Government’s +Jesign was to force a quick close down of the Railway
services while at the same time seeking to make it appear that the
Railway workers were responsible. We advised you to frustrate
tthis plan by refusing to strike but rather to accept individual sus-

sion. We assured vou that every new development would be
watched and would be met by new tactics when such were called for.

As a result of your loyal aceeptance of the advice given the
country has been spared much hardship and loss, and your protest
for six months has been unique in the annals of the Labour Move-
ment.

Notwithstanding the defeatist campaign in the press inspired by
that section of the trading community which reckons National well-

*being in terms Ofd£ S. D., we have during the past few weeks
received ample evidence of the willingness of the Railwaymen and
workers generally to suffer whatever loss and sacrifice the National
interest may require.

We have been well aware that the cessation of "Railway transport
would necessitate a drastic re-organisation of the country’s economic
life calling for considerable sacrifice and entailing a great organising
-effort which would require the unimpeded activities of the nation’s
best brains.

The British Authority which assumes governmenta! power in
Ireland has with deliberate intent sought to interferes with and
destroy the preparations being made to cope with the problem of
groviding food, milk and fuel for the people . they have seized
the papers and records of our food commuttees, have arrested and
imprisoned without charge the members of these committees and
have placed a barrier against thé organisation of the Motor Trans-
port service for the distribution of food supplies. ! :

These acts have been followed by the proclamation of Martial
Law, accompanied by Mr. Lloyd George’s insulting offer to- allow
the elected representatives of the Irish people to meet together
under police protection for the purpose of denouncing their col-
leagues and d-sctmpng'aubjgcts strictly defined beforehand by him-
pelf.  Not to be niggardly in his insolence he couples. this so-called

. i, - GIIEEE R  ]
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“ peace offer ’ by a threat to intensify the campaign of frightfulness.
His cue is immediately taken up in the city of Cork; the published
threats to utterly destroy the city being carried a long way towards
fulfilment,

In the light of the foregoing, the National Executive has given
vareful thought to the position as it lies before us to-day : changed
conditions require a change of tactics, and we lave decided to advise
the Railway and Dock Workers to alter the position, and to offer
in carry everyt/ung that the British Auathoritics are willing 1o risk on
Zhe trains. Whatever the risks that may be involved in carrying

" out this advice, we feel confident that the Railwaymen are not less
willing to face them than the travelling public.

We ask the Railwaymen to continue to hold themselves ready
to respond, en the mnstant, to any call that mav be made by this
Executive in pursuance of our policy, assuring them that no call
will be made without the fullest consideration and only when vital
national inferests justify it.”’

Signed for the National Executive,
. THOMAS FORAN, Chairmau.
» THOMAS MacPARTLIN, Vice-Chairman.
WILLIAM O’BRIEN, Treasurer.
THOMAS JOHNSON, Secretary.
14th -December, 19020,

Immediately following the issue of this- statement the officials
of the Railwaymen’s Unions had communication with the Ministry
of Transport and the Railway Managers, The result of these com-
munications was generally satisfactory in respect to the general
resumption of railway services and the reinstatement of the men.
‘One grave exception, however, to this general statement has to be
made, that is in respﬁct to the employees of the Great Northern
Railway.

A general return to wark took place immediately after- Christmas,
and no victimization was reported on any lines except on the Great
Northern, On this line the manager demanded that every man
should make personal application for reinstatement and to give
certain written guarantees. The following is a copy of the form
submitted to the men :—

] ———————— hereby undertake that if I be.re-employed
in the service 1 will obey ths rules and regulations of the Great
Northern Railway Company and work all traffic withont excep-
tion, including all armed forces of the Crovm and all Govern-
ment traffic,

‘“T also recognise that mv admission into the Company’s
Pension Fund rests with the Pension Fund Committee, and if

they refuse to admit me I have no claim on the Compa.n\ ini oo

respect of pension,”’




As these conditions were held by Mr. Cramp, General Industrial
Secretary of the National Union of Railwaymen, who had conducted
the negotiations for reinstatement with the Ministry of Transport,
tc be contrary to the understanding arrived at, the men were advised

by their E.C. not to sign any such undertaking. 7The consequence:
pf this has been that about thirty-five men, "emplovees of the Great
Northern Railway Locomotive and Traffic Departments, have been
refused reinstatement.  Negotiations between the Union and the
Ministry have continued, but without very satisfactory results, the
Ministry apparently refusing to exercise their authority, the Com-
pany being obstinate and domineering, as usuai, and the Unions.
being unable to bring adequate pressure because of the special
character of the problem as affecting the Great Northern Line.
Members of the A.S.L.E. and F. were instructed by their Executive-
tu offer themselves for duty and to give the guarantees asked for,
Notwithstanding this, a number of members of the A.S.I..E. and F.
have not been 1einstated. Within the last three months the N.U.R.
has agreed for its members to sign the undertaking, but the curtail-
ment of services consequent upon the coal shortage has left most of
the men still without cmployment. Recently, however, a number
have resumed work, and it is expected that all except fifteen or
.sixteen ill shortly be re-employed. Of these fifteen or sixteen
kxceptions there is reason to fear that it is intended that they shall
be permanent victims. We do not desire to prejudice any efforts.
being made for their reinstatement by any condemnatory language,
but we feel that any permanent vietims (especially such as those-
men on the Great Northern, acting, as they did, in opposition to the
sentiment of the majority of their fellow-workers in the employment-
of that Company) should receive a substantial grant towards com-
pensating them for their loss. In this connection, it should be-
known that the National Union of Railwaymen has allowed the sum
of fifty shillings per week as a special allowance to those members
pf the Great Northern Line who were refused reinstatement and
who declined to sign the conditions presented to them by that
Company. =
_ There has already been published a balance sheet of the Muni-
tions of War Fund to the end of April, audited by a firm of char--
tered accountants. A copy of this balance sheet is circulated with
this report. Tt shows that therc- was received a total of nearly
£120,000 during the course of the dispute, and there was a balance-
i hand at that time of a little over £500.

~ In respect to the struggle as a whole, it is our belief that despite-
theloﬂ-which it entailed and despite the apparent ineﬂ’ec:i-mss
of its conclusion, it was a fight well worth waging, if only as an
example of the willingness of Irish workers to risk their chances of
livelihood for a noble cause. We said last year that the fight was

not only the challenge of the right of an Imperial power to subjugate-
.‘:] m n:;:m by armed force, but that it was an assertion of the
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“n work according to the bidding of his employer, nc matter whethar
the purpose of that work was worthy or degrading. We are con-
vinced that the assertion of this claim and its mamtenance for seven
long months by two thousand men—even though in the-end circum-
stances (prevented the enforcement of that claim—has ‘set
a headline for all the workers who aspire to the mastery of their
own lives and to contro]l the meansy by which they live.

Other Labour Disputes. ;

There have been during the year a number of disputes as usual
in various trades, arising from a variety of causes, but they do not
«al] for special comment. The prolonged strike of bricklavers and
plasterers in Dublin for an advance in wage rates has been settled
after eight months. In Belfast the building trades are still resist-
ing a reduction, the greater number of the workers in those trades
having been loc ked out since January.

As an indication of the trend of thought amongst the workets in
the smailer comntry towns, the method of conducting a labour dis-
pute in places as far apart as Knocklong, Co. Limerick, and
Arigna in Co. Leitrim are significant.

At Knocklong the creamery workers emploved by Messrs. (.leexe
were on strike | at Arigna the miners emploved m one of the coal
mines were on strike. In neither case did the men consider that a
break in the financial relations between emplover and worker required
that accumulated wealth in the form of creamery buildings and
raachinery, J: the natural mineral wealth of the earth, should be
a'lewed to go cut of use. They accordingly decided to carry on the
usual work of making butter and hewing coal. At Knocklong the
farmers agreed with the creamery workers to supplv milk as usual,
and the milk was turned into butter as hitherto, the financier was

not missed. The butter was sent to market, and out of the return

. farmers were paid for their milk ond workers for their lzbour. The

sirike was settled satisfactorily in a week! At Arigna also the
miners decided to contiaue their work, or rather they decided 1o
‘resume work after a week or two holiday. But they resumad work
on their own account, They produced coal and sold it to local
buyers, and coatinued deing so for two months, thus being able to
support themseives generously while the ¢ strike ”’ continued. The
sirike is now at an end. the terms of settlement in this case also
teing quite sac'sfactory.

POACHING.

A number of complaints have been received from affiliated Unions
1especting the action of other Unions ‘‘ poaching "’ their members,
the basis of complaints in most cases being a reso'ution passed at
the last Congress.  The resolution referred to was so vague and
irregular that it presented no reliable guide to the Executive. 1t
. " condemned the aection of affiliated Unions poaching the membert-

ship of other Unions without faking a plebiscite of the full Unioa
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- tu see whether or not the Union would go over to the One Big Union.””
This reference to the One Big Union presumably referred to the Irish
Transport and Genera] Workers’ Union. But the majority of the
complaints that came before us were abouc other Unions. In our
opinon it is unwise to think of the present form and constituents
¢! the Unions as fixed, or of the various Unions which have sprung
bp in recent vears as being entitled without question to a monopoly
ol fhe workers in the particular occupation for which they have
staked a claim. Our aim should be to reduce the number of Unions,
to encourage the consolidation of Unions and their amalgamation
according te industry, while giving scope for the association of men
and women with their fellow workers in similar occupations. We
have recommended that ** a Union before accepting as a member any
person who is already a member of another Unicn should satisfy
jtself that the applicant has paid up the arrears of contributions in
the old Urion, it being understood that a limit is set to the period
during which arrears are allowed to accumulate before the member
is lapsed.”

Educational Programme.

At the invitation of the Irish National Teachers’ Organisation,
Messrs. J. T. O'Farrell, Thos. Farren, and the Secretary were
appointed to act on a Joint Committee with other bodies interested
in Education to consider the Educational Programme for National
Schools and to draw up a scheme. Satisfactorv progress is being
wnade, and it is expected that the Committee which has been formed,
representing as it does, various educational interests, will extend its
plans 5o as to bring under review the wider subjects of the control
and administration of educational affairs.

Scottish Trade Union Congress.

We regret that the Delegates appointed at the last Congress
(Messrs. Campbell and O'Brien) to attend this vear’s Scottish Con-
gress at Aberdeen, both found it impossible to attend. * It was the
intention of your Executive to send substitutes, but on enquiry it
was found that as a consequence of the Miners” Lock-out, the railway
and boat services were seriously disarranged, and there would be
%reat difficulty in journeying to Aberdeen in time for the meetings.

he following telegram was sent on behalf of the Trish Labour
Movement to the Secretary of the Congress :—

‘“ Referring letter explaining absence of appointed fraternal
delegates, Had hoped to send substitutes but regret that dis-
location hoat and rail services prevents arrival in time. National
Executive meeting vesterday sends cordial greetings to Scottish

workers in name of Irish working class. We trust vour Con-
gress will suegeed in rallying all sections to resist general attack
on position won during last few years. Your fight is our fight ;
your enemv is our enemy—Capitalist Imperialism. To our pain
and grevious loss you have enthroned him and given him power
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to crush others besides vourselves. The Irish Workers join in
resistance to Imperialism and its executive arm and through the
defeat of Imperialism shall attain power to destroy capitalism in
freland and in our own day and genération huild a co-operative
commonwealth based firmly on Labour as its foundation.”

JOHNSON, Secretary.

To this telegram the following reply ‘was received :—
“ Congress deeply regrets absence of delegates, but appreciate
vour difficulties. Rest assured of our sympathv and wishes for

success in prolonged struggle.”
*» ALLAN, Secretary.

Irish White Cross.

On receipt of a letter from the Lord Maver of Dublin inviting
the Irish Labour Party to appoint representatives on to the Council
of the Irish White Cross, Messrs. Foran, O’Brien, Farren, Duffy,
Cullen, O’Farrell, Miss Timmon and the Secretary were appointed.

The object of the Organisation was to establish a Fund, to be
administered irrespective of party or religious beliefs, for the relief
of distréss and suffering arising' primarily out of the present dis-
turbed condition of the country. Y

The work on the Council and on the Executive Committee has

demanded a good deal of time and attention. By far the greater
Jortion of the Fund that is at the disposal of the White Cross has
been collected in America, but it is hoped that much required addi-
tional sums will be forthcoming from ether countries, and from the
more fortunate in our own countrv. The need for assistance in a
very great number of cases of crying distress is great. The funds in
‘hand, generous as the American people have been, are by no means
sufficient to meet the needs. . It 1s hoped that every Trade Union
and every Labour representative on public bodies will give all the
assistance in their power to further the work of the Irish White
Cross, :
Your represenfatives on the Council have consistently urged that
.the best way to distribute the Funds at their disposal is by providing
opportunities for useful employment. In this respect there has been
a general agreement on the Council, and steps have been taken
towards expenditure of their Fund in this direction.

- Alleged Russian Gift for Railway Men-
Frequent statements have within the last vear been published in
the London Press respecting an alleged connection hetween the Irish
Labour Movement, and the Russian Bolshevist Government. It has
been suggested that the Trish Labour Movement is financed from
Russia, We would oot take any notice of soch silly suggestions,
which are of iﬁe}:hd familiar to Irishmen who kuow anything of
past political gctivities, or anyome who knows anything of the
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history of Labour or ‘Socialist Movements in other countrie:.
Supporters of the established order in any country usually cssume
that any opposition to its continvance in power can only exist if
financed by enemies ahroad.  We don’t expect to be immun=
from these silly chargeés, but there ‘was brought to our notice: a
paragraph published in an authoritative organ, ‘“The Russian Press
Review,”' dated 15th October, 1920, which stated:

“The Provisional International Council of Trade Unions
made an appeal a few weeks ago to the Russian Trade Unions
regarding the necessity of coming to the assistance of our com-
rades abroad who are carrying on a class struggle against
capital Fhe appeal was called out by the Strike of the Irish
Railwaymen which was the result of their refusal to Transport
equipment intended for quelling disturbances in Ireland. A
certain amount of monev was collected at that time by the
International Council of Trade Unions; this Fund was taken
to Ireland by the Delegates of the Irish Railwaymen as a
concise proof of the solidarity of the Russian proletariat.”

On this statement being brought to our attention we sent a com-
srunication to the Secretary, Tnternational Council of Trade Unions,
Moscow, of which the following ure the essential paragraphs :—

“My Committee was responsible for the collection of the
Funds for the maintenance of the men on Strike, and were also
responsible—at the request of the men themselves—for the
direction and control of the Strike. Any monies subscribed for
the purpose of assisting the men, would in the ordinary course
have come under our supervision,
‘T am directed to inform you that we have had no communica-
tion from anybody relative to the contribution referred to n
the paragraph enclosed. No person had any authorisation to
seek financial support from our fellow workers in Russia, who
we realise were probably in greater need than our colleagues
in Ireland. : '
‘“We appreciate the generous feelings that prompted vour
offer of assistance, hut we wish you to understand that no money
has reached us, and we have had no communication from
anybody in regard to same.
“I am directed also to inform you that no delegate
authorised to speak for any body of Trish Railway men,
officiallv or unofficially, was sent to Russia,
Wil you please forward me the names of the persons whe
- purpo to speak for the Irish Railway men, and sav what
nials they produced? = &

: THOMAS JOHNSON, Secretary.'

- Similar communicaticns have been sent to Russia since the
-of our first communication, but so far no reply has been mf:dn
- We assume that our letters have not been delivered or that the

-
i
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replies have been intercepted. We are still pursuing the matter
and hope to be able to trace the persons, if there are such, who
received money for the Irish railwaymen and who have not
delivered it. We may say quite frankly that if any monies had
been received from Russia we would gladly have accepted it, and
publicly acknowledged it.

Amalgamation of Unions.

The Movement towards unification, though not presenting
any sensational development, has proceeded steadily. Several
Unions have decided to amalgamate, and others are, we under-
stand, considering proposals of that kind. Definite amalgama-
tions have taken place between the Irish Stationary Engine
Drivers, the Whitesmiths, the Brass Finishers’ Unions and the
Irish Engineering Union, between the Irish Agricultural and
General Workers’ Union, the Cork Brewery Workers, the Tip-
perary Workingmen’s Union, and the Irish Transport and
General Workers’ Union, between the National Union of Shop
Assistants and the Irish Drapers’’ Assistants’ Association, and
Ttetween the General Union of Carpenters and the Amalgamated
Society of Carpenters. Your Executive has great hopes that the
movement towards unification will be accelerated during the coming
vear,
"~ The policy of united action by Unions to maintain wage
standards already dealt with in this report will, if adopted, lead
naturally and rapidly to amalgamation.

We do not wish to be understood as approving of the policy of
secession from an already established Union for the purpose of start-
ing a new Union, even though the secession is urged under the
specious cloak of patriotism. Sometimes secession is justifiable, but
the primjary test must alwavs be whether or not it will sfrengthen
or weaken the workers in their relations with the employers. Where
it is thought that a change is required the proper eourse to adopt is
te work within the existing Union until a majority of the miembers
are agreeable for the change. Then a secession can be carried
through without causing weakness.

- Elections under Partition Act.

The position of the Labour Party in the circumstances created
by the announcement that the elections for the Parliaments of
Northern Treland and Southern Ireland would take place in May
was fully discussed by your Executivee. While the discussions
were proceeding, the British Prime Minister, Mr. Lloyd George,
made a speech announcing the determination of his Government
to ** enforce the authority of the law > at all costs—i.e., te con~
tinue the policy of repression and strengthen the military forces
in occupation.
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Your Executive thereupon published the following® Resolution,
which had been carried unanimously at a specially convened
meeting :— :

‘** Having' carefully considered the position created by the
passing through the British Parliament of the Government of
Ireland Act, commonly known as the ‘‘ Partition of Ireland
Act,’”’ and the latest announcement of the British Prime
Minister, stating that it is the intention of the British Govern-
ment to enforce this Act, we re-affirm our declaration that
this Act has no valid sanction, being in contravention to
the declared will of the Irish people, who alone are entitled
to determine the forms of Government under which they

should live. Having also duly considered whether the -

Labour Party should or should not nominate candidates for
the elections in the expectancy that the members elected may
function either as (1) a Constituent Assembly, or (2) as an

Legislative Assembly, we resolve that the statement by
Mr, Lloyd George announcing war to the knife removes any
doubt as to our decision. In order to defeat the obvious
design of the British Prime Minister to divide the democratic
forces, the Labour Party should take no part in the elections
bevond calling upon all workers North and South to demon-
strate their loyalty to Ireland and freedom by voting only
for those candidates who stand for the ownership and govern-
ment of Ireland by the people of Ireland, or, in the words
of the Labour Party Constitution :—'* For the abolition of
all powers and privileges, social and political, based upon
property and ancestry, or not granted or confirmed by ‘the
freely expressed will of the Irish people.”’

Following upon this decision, no candidates were put forward
Ly or in the name of the Labour Farty, and so far as we are aware,
amongst those elected in the 26 counties, only one is an active Labour
man, viz., the Mayor of Wexford (Richard Corish) of
1.T. & G W.L. - ST o :

While there is nothing in the Constitution of the Labour Party
formaliy prohibiting the aceceptance by a delegate to Congress
of a Parliamentary seat at the instance of another political party,
the National Executive considers that for an avowed member of
the Labour Party to accept a seat in such circumstances is
a breach of the spirit of the Constitution. While we are willing
to make every allowance for the special conditions of the times
through which we are passing, and the manner in which the
National and Labour organisations have been thrown together in
the present struggle, we feel bound to point out, more especially
in respect to Parliamentary contests, that it is imperative that
Labour should keep its political party independent. No matter
howt friendly other political parties may be, as political parties
they are distinct and separate, and having both the immediate and

the ultimate future in view, the Labour Party must maintain

s - i ‘,‘_.;) y -

[
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Touching the decision not to nominate any Labour candidates
in this election, it is worthy of note that no announcement was
made by those in authority that the successful candidates were
to be acknowledged as the new National Assembly, Dail Eireann.
It appears to us somewhat anomalous that such an announce-
ment was deferred until after the elections. It is conceivable
that had the electors been informed by a proclamation that the
clection was to be something more than a demonstration of poli-
tical allegiance, that the persons elected were to function as the
new Legislative authority, a different cholce may, in some cases,
have been made.

Inter_ned Trade Unionists.

In the early part of May communications were received from
the Internment Camp, Ballykinlar, respecting the condition of
the Trade Unionists who had been interned in that Camp. This
was followed by a nunber of communications irom Trade Union
br Secretaries all couched in similar language, of which the
{ollowiilg is an example ;:—

“ As many Trade Unionists in the Camp are not being
looked after in the matler of sustenance by people outside,
we are requested to write to the Irish Labour Party, to
have done for them what was done for the Railway Workers
during' the recent railway crisis. The Irish Labour Party
are being' approached direct, but it will help if, as suggested
by several branches of various Unions outside, our friends
in all Unions should have Resolutions forwarded immediately
on the following lines :—

1. That members of Trade Unions in prison for other
than criminal offences should have their Union Cards
kept clear. ;

2. That such members be entitled to benefits allowed to
members ordinarily unemployed owing to Trade Unien
attion. :

3- That positions held by members be open to them on
release.”’

The view of your Executive on this matter was summarised
in a letter to Ballykinlar stating that:—

1. The provision of comforts for Trade Unionists interned
is a matter which should be dealt with locally, and not by the
Naticnal Executive. We could not believe that friends of Trade
Unionists were less generous or less thoughtful towards the in-
:(Ja?ene'sthanwerethefriends& those who were not Trade

nionists. ;
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2. That the question of allowing members unemployment
benefits was a matter as between Unions and their members. That
the Rules governing the various Unions differ, but that in the
main any such grants would probably have to be provided out of
local benevolent funds.

3. That Trade Unions should not be expected to assume
financial responsibility in matters which are beyond their influence
and control.

The request that an appeal should be made by the National
Executive for a special fund for the maintenance and support of
the families of interned Trade Unionists became emphasised in
later correspondence, after we had been assured that we were
wrong in assuming that the internees were complaining of the
lack of sustenance for themselves. On being informed that there
were a number of cases in the country where the families of in-,
terned Trade Unionists were practically destitute, we requested
that the names of such should be supplied, and promised to ensure
that some assistance should be rendered. We discountenanced
the proposal that a special fund should be established on behalf
of Trade Unionists. We believed that to do so would be tanta-
mount to separating the Trade Unionist internees from the non-
Trade Unionists. Their internment was part of the general attack
upon Irsh citizens, and it seemed to us that to start a special fund
for Trade Unionists would only result in segregating them from their
fellow political prisoners

A list of names has lately reached us of men who complain
that their dependents are not being cared for. These cases have
been taken in hand, and wherever the complaint is justified assis-
tance will be given by the Dependents’ Funds or the White Cross.

So far as the enquiries have gone the widespread complaints
made against the Unions seem to have been based on imaginary
grievances.

Choice of Union by the Employers:

A complaint reached us from the Amalgamated Engineering
Union to the effect that the Corporation of Limerick had passed
a resolution that no skilled mechanic be emploved by that body
unless he were a member of the Irish Engineering Union '

Inasmuch as a number of old-established and recognised Trade
Unions catering for workers in the Engineering Trade are affiliated
to this body, we called the attention of the Corporation of Lime-
rick to the effect of the carrying out of such a resolution. Wi
pointed out that while we did not think they were conscious offen-
ders in the matter, as a Corporation they were dictating to the
workman which of several recognised Trade Unions he was to
become a member of. This is an attitude which the Trade Union
movement in ind has strenuously set its face against, that

: 1 e right to dictate as to the workman’s
e SRR T Sea

-
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choice of a Trade Union. We asked that the resolution which
had been passed should be rescinded. We have since learned
that the resolution in question merely decided that, other qualifi-
cations being equal, a preference should be given to members
of the Irish Engineering Union. This explanation does not
materially affect the principle involved. It still leaves the em-
ployer in the position of ‘' patron "’ of one Union to the detriment
of another. Such disputes and differences as there are within
the ranks of the Trade Unions will eventually be settled by the
Trade Unionists themselves. The position that the Labour move-
ment must adopt towards the employers in such cases—even when
the employer happens to be a democratically elected public autho-
rity—is that it is not the province of the employer to patronise or
give character certificates to one Union over another, and it is
not in keeping with the good name of Trade Unionism for any
Union to look for such a certificate from any employers.

Dublin Trades Council.

Representations have been made to us on several occasions during
the year that the National Executive should take® steps towards
the formation of a new Trades’ Council in Dublin. It was aileged
that the existing Trades’ Council was no longer qualified to speak
for any large proportion of the organised workers in Dublin. Th=
view of your Executive on this matter was, that in the absence of
evidence of a widespread desire on the part of Unions affiliated to
this Congress, the Executive had no justification for intervening, and
we expressed the view that the matter was in the hands of the local
Unions. Steps have recently been taken towards the establishment

of a Council for Dublin, which appears to have the general support,

of the Unions in that city.

Application hag’ been received from the new Council for affiliation
but the application came too late for consideration by the Executive
and it was decided to leave the matter in the hands of Congress
fitself, as it involves the question whether the old and presently
affiliated Council shall remain in affiliation or the new council take
its place. There cannot be two Councils for the same city, both
affiliated to Congress.

Coal Lock-Out.

For the purpose of assisting the British Miners in their struggle,
the Transport Workers' Federation decided (the Railwaymen con-
curring) that no coal imported from overseas should be discharged
at British Ports by members of that Federation. TFor a
considerable time back negotiations had beea taking place
with a view to the importation of American ccal into
Iieland. This proposal in its origin had nothing to do with the
decision of the Transport Workers, or indeed with the Coal Dispute,

except in so far as the shortage of coal accentuated the demand, and
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when the decision of the Transport Workers’ Federation was
announced certain American cargoes had already been ordered, and
the question arose as to whether the Irish dock workers should
acquiesce in the decision of Transport Workers' Federation, to which
body a large proportion of them (members of the National Union
of Dock Workers) were affiliated.

Your Committee met to discuss the advice which should be given
1¢ the Irish dock workers. We decided that cargees of coal coming
from America or Belgian to Irish ports for normal Irish purposes
should be discharged, but that we should not allow Irish ports to
be used as coaling stattons where American or Belgian ccal could
be discharged and then reshipped into ocean going steamers as
bunker coal.

To prevent misunderstanding it was decided that the Chairman
and Secretary should proceed to London, and interview the officials
of the Miners’ Federation and of the Transport Workers' Federation,
ito explain the reason for the decision we had arrived at. In the
rourse of our discussion we pointed out that in adopting this
attitude, the Irish Transport and Dock Workers were acting in
Larmony with the International Transport Workers Federation. It
was an attitude which had not been questioned by the British
Miners or °‘the British Transport Workers’ Federation. The
International Fransport Workers did not refuse to handle French,
German, Belgian or American coal at ports on the contineat of
‘Furope or in other parts of the world which heretofore have been
supplied with British coal.

We are pleased to acknowledge that the views and decision of
vour Execurive on this matter were quite acceptable to both Mr.
H , as representing the Miners’ Federation, and Messrs.
Gosling and Williams, as representing the National Transport
Workers’ Federation, Our deputation readily gave an assurance
fo the latter gentlemen that in the case of a coal steamer being
refused discharge at a British port and being diverted to an Irish
fort, that she would not be discharged at an TIrish port if notification
were received from the officials of the British Federation. In
view of the failure of the policy of boveotting overseas coal in
British Ports, your Committee feel a certain sadness mixed
with their satisfaction at having decided to advise the dock workers
ws they did, Had we decided that they should join in the refusal
to discharge American and Belgian coal such a decision would have
been loyally carried out without question. We should then have
witnessed . the spectacle of Irish workers risking Irish industrial

interests and cheir own daily work in the hope of defeating the
enemies of the British Miners, while the close industrial allies of

thesez’nm&:.had failed to fulfil their compact! We assured the
Mms Fedem_fm, and we are confident that our assurance was
Austified, that i they could show us that any action taken by Irish
%mknshmm could maiﬁ:l.l_v assist the miners in defeating the
Sl - and their mine llies, the Iri: '

' 2 b % I;)wner a m he Irish workers

Ty
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The Political Situation.

At the Special Conference held in Dublin on November 16th,
after the questions dealing with munitions had been disposed of,
Alderman Wm, O'Brien, on behalf of the National Executive,
submitted to the Conference a special resolution dealing with pro-
posals for a truce. Mr. O’Brien said—'‘ It was thought by the
National Executive that the opportunity presented by this special
Congress should be availed of to say something regarding the
general political situation and the recent developments.  You
have here to-day just decided upon a certain issue, and the wisest
amongst us can hardly foretell what the ultimate effect of that
may be. It is a test of strength between two opposing foroes,
and time only will tell which side will survive. Personally I have
the fullest confidence that our side will survive, and I venture to
think, although the opinion may not be generally shared, that
we may be at the darkest hour before the dawn, and although
there are certain factors on our side which are putting our en-
durance to a great test, I feel confident that on the other side
also there are evidences that that side is not nearly so solid or
strong as it would like to bet I feel certain that the rising tide
of condemnation of the new tactics which have begn adopted in
the war upon the Irish nation has had its effect, and recently we
have seen an imporlani development, inasmuch as our comrades
in the English Labour movemeént have taken a significant step
in advance by declaring their policy on the Irish question. Up
to this the English Labour movement has not been in harmony
with the Irish Labour movement upon the Irish question, but
_ during the last few days we have segen a pronouncement made by
Mr. Adamson, speaking on behalf of the English Labour Party,
which we think we ought to take full notice of and express our
complete agreement with. Mr. Adamson has put himself in line,
with our demand as Irish workers for a settlement of the Irish
question, and he has accepted certain minimum conditions which
we, as an lrish Labour movement, are prepared to accept, and
that being so we think we ought to take public notice of that
and express our agreement with the position thev have now taken
up. I will now propose the following resolution :—

““T'his conference, represzntative of organised Labour in
Ireland, welcomes the statement of policy made by the leader
of the Labour Party in the House of Commons, Mr. Adamson,
speaking on  behalf of the British Labour Movement. in
declaring for :—

(1) The withdrawal of the British armed forced from
Ireland.

(2) The calling of a Constituent Assembly elected on the
basis of proportional representation by a free, equal, and
secret vote. '




24

(3) That such assembly should draw up a Constitution for
Ireland, on the understanding that such Constitution shall
be made operative, subject only to two conditions ; namely
vhat it affords protection to minorities and that the Con-
stitution shall prevent Ireland from becoming a military or
naval menace.

This Conference declares, on behalf of the Irish Labour
Movement, its readiness to advocate the acceptance of this
policy as being the fulfilment of Ireland’s demand for the right
to choose and decide its form of government, and assures the-
the British workers that the realisation of the policy oullined
will lead to goodwill and fraternity between the two peoples.

And, further, we endorse the statement already made by our
National Executive to the leaders of the British Trade Union
Movement, that the only obstacle to peace and good order in
Ireland is the presence of British armed forces; and we
endorse wilth confidence the assurance they have given that the
withdrawal of these forces from any district, leaving respon-
sibility and power for the maintenance of order to the
popularly elected representatives, will secure peace and good
government in that district.”’

Mr. J. J. White (Chemists’ Assistants) seconded.

Mr. J. T. Farrell (Railway Clerks) said he wished to support
the resclution. He knew that .amongst British labour men there
iwas a sincere desire to see this question settled on an honourable
basis. There was a thirst for definite information on the subject
mt the present time, and he thought that instead of first of all
judging them and then condemning them thev should try to edu-
cate them. He believed there was a growing peace party in
|[England, and they had only to bring all the pressure they could
on the labour movement in England in order to win a victory in
the near future. He knew that the coming months were full of
potential difficulties so far as Ireland was concerned. They had
seen that it was proposed to send emissaries here on behalf of
the British Labour Party, and he hoped they would facilitate them
in every possible way. They welcomed this action of the British
Labour Party as proclaimed by Mr. Adamson in the House of
Commons as a distinct advance on their previous policy. It was
putting into direct effect the resolution they adopted al Scar-
borough. That was one of the bright lights in the present dark
horizon. He believed that although the present hour might be
tfull of darkness they were in view of eventualities on their side,
and that with the skilful use of propaganda thev would be able to
rull through successfully.

The resolution was then put to the Conference and passed with
only two dissentients. -+ l
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British Labour Party Commission.

In November an invitation was received from Mr. Arthur
Henderson, Secretary of the British Labour Party, intimating that
it had been decided that a Commission appointed jointly by the
National Labour Party and the Parliamentary Labour Party
should visit Ireland to inquire into the allegations respecting repri-
sals, etc. The Commission consisted of : Mr. Arthur Henderson,
M.P., as Chairman; Messrs. Lawson, M.P., Adamson, M.P., and
Lunn, M.P., of the Miners; J. Bromley, of the Associated Society
of Locomotive Engineers and Firemen; A. G. Cameron, of the
Woodworkers; F. W. Jowett, of the Independent Labour Party;.
Capt. C. W. Kendall, Legal Adviser; Brig.-Gen. Thomson, Mili-
tary Adviser; W. W, Henderson, Press Secretary; and Arthur
Greenwood as Secretary of the Commission,

We decided to give every assistance to this Commission in
their inquiries, and to collect all the reliable information that could:
be gathered for this purpose.

The delegation arrived in Ireland in December. A Sub-
Committee of the National Executive, appointed for the purpose,
met them on two or three occasions during their stay in Dublin,
and also at the close of their tour.

We deal ‘n later paragraphs with the discussions which took
place respecting proposals for a truce and a settlement.

Mr. Johnson was deputed by us to accompany the Commission
on their tour, and they have recorded in their Report their appre-
ciation of the action of the Executive and the assistance that our
Secretary was able to give. The Commission visited a large
number of places, particularly around Dublin, and in the counties
of Cork, Limerick and Kerry. Their Report, a booklet of over
a hundred pages, illustrated with photographs of a number of the
destroyed buildings, facsimiles of British official documents, and-
containing a number of sworn affidavits, has made a great im-
pression ‘and received a very wide circulation in Great Britain;
also in the United States of America, South Africa and Canada.

The Report of the Commission was presented at a special
Labour Party conference held in London on December 20th, where
it was accepted and ordered to be printed, and it was decided
that it was to be the basis of a special campaign to take place
during the month of January throughout the constituencies, cul-
minating in a great meeting held in Albert Hall on the day of the
opening' of the new session in the -House of Commons. At this
special Labour Party conference; a sub-committee of the
National Executive—Messrs, MacPartlin, O’Brien, Farren, and
Johnson attended,. Our Vice-Chairman, Mr. Thomas MacPartlin,
and Secretary, Mr. Johnson, spoke as fratermal delegates-
and stated the case from the Irish Labonr point of view,
At a later meeting during the same visit our delegaticn
met in private conference the Executive Committee of the Labour
Party, of the Trade Union Congress and a large number of b
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Labour Members of Parliamient, and Labour candidates for Par-
liament. At this conference, by question and answer, many mis-
understandings were cleared up and any doubts respecting Irish
Labour’s position were dispelled.

LABOUR PARTY CAMPAIGN,

The campaign in the constituencies above referred to was
assisted, at the invitation of the British Labour Party, by Messrs.
Johnson, O'Farrell and Duffy. Mr. Johnson spent a fortnight in
England taking part in this campaign and speaking at over
twenty meetings. His report at the time was that the meetings
were generally large and sympathetic, especially those in the
north of England, and this was confirmed by the experience of
Messrs. Duffy and O’Farrell. They all agreed that there was a
lamentable ignorance of the condition of affairs in Ireland; but,
even more lamentable was the sense of helplessness which
seemed to pervade every gathering. No matter how strongly they
felt, how bitterly they denounced their Government, the impres-
sion created on our minds was that, having handed over the
reins of government to the people in power, they could do nothing.

In connection with the Labour Party Commission and their
campaign on Ireland in the constituencies, we decided to publish
on our responsibility a pamphlet on the destruction of the city
of Cork. This pamphlet, entitled ‘“ Who Burat Cork City?"'
contained a large number of sworn affidavits cellected in Corlk, and
hrought heme the responsibility, in a manner incapable of denial,
directly to the forces of the British Crown. About 25,000 copies
of this pamphlet have been sold ap sixpence per copy. .

We also published an edition of three thousand copies of “The
Handbook for Rebels'” which we presented to the British Labour
Party, to assist them in their propaganda, Our fotal expenditure in
connection with this propaganda campaigp in Great Britain was
about £200.

AN OPEN LETTER.

The following ‘* open letter ' from your Executive was printed
and circulated by the British Labour Party in tens of thousands
in pursuance of their campaign :—

LR}

FROM IRISH LABOUR TO BRITISH LABOUR.

FELLOW WORKERS :— =2
~~ When the South African War was being engineered the
cunspirators made their appeal to the British people to ** save the
women and children of Johannesburg!”  When that war was
officially declared, it was proclaimed to be for ** liberty and justice
ior_the oppressed Uitlanders !”" A -

In August, 1914, the call which proved potent to rally the masses
to the Colours was the call to succour little Belgium, whose

-
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‘pecple were bemg scourged for the folly of belonging to a small
nation !

Always, when the rulers of nations plan to make war, they pay
tribute to the nebler attributes of the people by appealing to
their sense of justice and human sympathy. Too often, alas, the
pecple are deceived. They are led into paths from which they
are unable to withdraw; they spill their blood and spend their
substance for villainous causes, for the aggrandisement of thieves,
for the enthronement of liars.

It is because we feel that, though statesmen and political con-
jurers exploit your virtues for their own evil purposes, the truth
remains that you are responsive to the cries of the oppressed, and
_you will not knowingly assist the tyrant to perpetuate his tvranny,
tha: we, representing the organised workers of Ireland, join in
the effort of the British Labour Party to open vour eves to the
*“ methods of barbarism '’ by which your agents are trying to
hold Ireland, willy-nilly, to the British metre

In saying this we would have you understand that when we lay
emphasis on the receny manifestations of tyranny—the torture
and shooctings of priseners, the burning of houses. [armisteads,
and crops, shops, factories, and creameries, the looting of movable
property—we do so in the hope of -hrmgmg' home to your minds
what is involved in ruling Ireland by force. We know ‘that if
you consert annnu']\ to ** government without the consent of
the gou\tmod vou can only govern by such methods as now
prevail—either the calculated tyranny of a disciplined force or
the tyranny of marauding bands of freebooters, under partial
control, but armed and supplied by engines of war by government
aut!mntv——elther of these—or frcedom

And unless you are agreeable that ** English democ racy ** shall
be linked in the minds of men through the ages with ** Czarism
and ‘‘ Prussianism."” you must take action immediately to clear
Four nanic of the ignominy. For, in this struggle between the

* Empire ”’ and the ** natien,"’ between armaments and spiritual
forces, between the rich and the poor, between capitaiism and
labour, Ireland must win, sooner or later,

In this strugele organised Irish labour stands solidly with the
nation demanding freedom; demanding that right to determine
the form of government and allegiance which the British statesmen
declared with President Wilson was to be guaranteed to all nations
as the outcome of the great war.

We demand this national freedom for many reasons. TFirst,
hecause as becomes a virile race, the Irish people have never
acknowledged conquest, For over seven hundred years England’s
‘statesmen and soldiers have tried by force and fraud, by bribery
and corruption, te subdue utterly the Irish people. Yet never a o
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generation has passed without an attempt being made, in arms,
to throw off the yoke. We demand freedom because we desire
our political, cultural, social, and economic life to develop on lines
in harmony with the genius of our people. We mean to resist
the current which would leave Ireland dependent upon the whims
and fancies of British politicians and economists. We refuse to
accept for our country the status of a grazing ground for John
Bull's cattle. We demand freedom because we believe that when
Ireland is released from the toils of the British political system,
by means of which British capitalists are provided with a mighty
army wherewith tg enforce their decrees, the Irish people will
devise and fashion a social system harmonising with their human
needs and suited to the economic potentialities of their country.

In an Ireland politically free we would be enabled to change
the basis and objective of cur social life. The social structure
would be based upon labour and service, property being relegated
to its proper place as the servant, not the master, of humanity.
To-day, thanks to the imposition by force of the English social
system, our workers and small peasants live laborious lives for
small recompense, producing food in abundance, yet condemned
to live penuriously.

To take the last financial year as an example, we learn from
official reports just published that no less than £ 50,600,000 worth
of the produce of the labour of those workers and peasants was
confiscated by your Government in taxation, of which only
£.20,200,000 was spent in Ireland, chiefly to keep the machine of
coercion running, and in maintaining an army, of, for the most
part, unproductive officials.

Year by year, even under the limitations which your govern-
mental system imposes, we produce food enough to feed millions
more than our own population. ‘We produce woollen and linen
goods enough to clothe and adorn every family and household in
the land; we have material and labour to build substantial houses
for all our requirements, and can still spare abundance of beef
and agricultural produce to exchange for goods we require to
import.

Yet when an attempt is made by our people to organise their
resources, to take stock of their industrial oppertunities, to plan
schemes of a canstructive character of permanent value to the
nation, when ** self-reliance " is translated from a mere phrase
into practical political and economic action, the agents of British
capitalism are on the pounce instantly, and these beneficent
schemes are frustrated.

The secret of the antagonism to freedom for Ireland lies here—
that capitalism fears the example which a co-operative common-
wealth based upon labour in Ireland may supply for the awakening

=

m e

]



29

workers of Great Britain. Hence it is that we see reactionary
lawyer-politicians like Sir Edward Carson; capitalist mine-owning
aristocrats like the Duke of Northumberland; and the organ of the
British junkers, the Morning Post, allies in the attack both on
British trade unionism and Irish freedom, and joining in 2 demand
that all the forces of law and authority shall be ruthlessly used
to smash up the organisations of the working class, both in your
country and in ours.

" We have spoken in this letter of Ireland’s demand for freedom.
By this we mean the right to choose and decide, without the
interventicn of any outside authority, without limitation or fetters,
upon the form of government and allegiance under which the Irish
nation shall live.

It shall be for Ireland to decide what the future constitution
shall involve, whether it he—

(1) A closer political unity with Great Britain; or

{2) A unity of consent similar in character to that which
connects Australia, Canada, or South Africa with the
British Empire, or

(3) An entirely separate political entity free to work out its
own destiny untrammelled by political eyes,

We emphasise the word ‘* political ' in this connection, being
fully conscious that economic conditions will inevitably involve the
closest -relations between  the two peoples. Indeed, it may be
admitted that the economic power which Britain wields is potent
enough, even were we to bargain as enemies, to enforce almost
any terms upon Ireland short of the forfeiture of her hancur and
liberty. =

We know that the nations of the world are and must be inter-
dependent economically. Ireland’s demand from Great Britain is
for political freedom and the withdrawal of the military force
which makes political. subjection possible, and whase absence
allows a nation sell-expression.

Given political freedom for their country, the workers of Ireland
will then have a free field to fight their own fight against economic
oppression, and to achieve the objects they have set out to attain,
viz, i—

The possession by the nation of all the natural resources of
the country;
~ The ownership and control by the workers collectively of
the whole produce of their labour;

The management and control, by the workers, manual and
mental, of the industries and services in which they are
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engaged, subject to the supreme authority of the national
government, and

The abolition of all privileges based upon property or
ancestry, or not granted or confirmed by the freely expressed
will bf the Irish people.

The British Labour Party has formally and definitely pledged
itself to work for the solution by genuine national self-determina-
tion of the age-long struggle between the two nations. As befits
a party speaking in the name of the explcited masses, it has
declared in effect that before the British workers can free them-
selves from the yoke of capitalism they must make a resolute
fight against the imperialist exploitation of their neighbour naticn.

Irish labour has declared that the policy of the British Labour
Party when made operative will be accepted as the fulfilment of
its demand for self-determination.

We venture to hope that you, the workers of England, Scotland,
and Wales, will awaken te a realisation of your duty and your
privilege to bring to an end the tyranny which has brought to
Ireland the disgrace of suffering the worst housing cenditions in
Europe. which by a systematised robbery of the fruits of their
labour has condemned the great majority of our workers and
peasants to lives of grinding toil and permanent poverty, and
which has dispersed the Irish race to the ends of the earth to he
a thorn in the side of England so long as freedom is denied to their
Motherland !

FOR THE NATIONAL EXECUTIVE OF THE
IRISH LABOUR PARTY AND TRADES UNION CONGRESS.

THOMAS FORAN, Chairman.
THOMAS JOHNSON, Secretary.
Dublin, January 8, 1921.

LABOUR PROPOSALS FOR A TRUCE.

After the arrival of the Labour Party Commission in Ireland,
Mr. Henderson, as Chairman, informed the members of the
Executive that it was the hope of the Commission to find means for
bringing about z rruce to hostilities and final peace between Ireland
and England. Mr. Henderson explained that certain conversations
had taken place in England between himself and Mr. Lloyd George,
and this had been followed by a letter written by Mr. Roger
Sweetman, T.D., for North Wexford. In this letter Mr. Swectman
had ﬂ:ﬁ‘mﬁﬂ a conference between the British Labour Commission,
the Trish Labour Party, the Irish Peace Conference, and the
Catholic Hze_r_agﬂ:y. This was a suggestion made entirelv on his
own responsibility, Mr. Henderson had considered it wise to com-
municate to the press a statement expressing his readiness on behalf
of the Commission to co- in any such move, but clearly
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stated that they would require to confer with the Irish Labour Party
Executive befcre committing themselves to any definite line of
policy.  This raised a new question for the Executive, and after
careful consideration we agreed to enter into a discussion with the
Labour Party Commission respecting their suggestions, which were :
that the Irish Labour Party and the Catholic Hierarchy should
ioin the British Labour Commission in an appeal for a cessaticn of
hostilities ; we, on our part, to direct our appeal to the [rish side
in the confiict, and the British Labour Party to direct their appeal
to the British Government. We made it ciear that we would not
agree to call for a temporary truce, unless there was reliable
evidence that =uch an appeal would be responded to on both sides.
and would be tollowed up by a complete armistice. We put for-
ward these points :

(1) That a truce must mean a complete armistice, that is,
the cessation of all provocative acts and acts of violence ;

(2) That if any other bodies were to be approached, such as
the Catholic Hierarchy, it would be better that the Commission
should do so, not the Labour Party. (We did not think it
would be desirable to approach the Irish Peace Conference.)

(3) That the Commission should ascertain as a necessary first
step how far the British Government were prepared to go in
respect to a truce.

We expressed the view that the impression must not be created
that Ireland was seeking a truce. We submitted the basis for the
terms of a truce, which, if they were agreed upon by both sides,
would warrant your Executive in joining with the Catholic Hierarchy
in making a public appeal for a cessation of hostilities. The terms.
were as follows:—

On the Irish Side..

1. Cessation of all armed affacks on British trcops, police and
barracks.

2. Cessation of raids, arrests, and of all other provocative acts.

On the British Side.

1. Cessation of attacks upon Irish Volunteers, Sinn Fein, and
Labour by the military and police.
2, Cessation of arrests. and release of members of Dail Eirzann,
and freedom of meetings.
3. Cessatifn of raids, searches, burnings and other provocative:
acts.
These terms were approved of by the Labour Party.
Messrs. He_nderm and Adamson met the late Most Rev. Dr.
Walsh, Archbishop of Dublin, and Mr. Arthur Griffith, who was then
in Mountjoy Prison. Afterwards Mr. Henderson n:otored to Armagh-
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and was there received by Cardinal Logue. Having thus made
themselves acquainted with the situation, and, as they believed, in
the existence of a sincere desire lor peace in Ireland so long as no
<ompromise of principle was involved, they returned to Londor and
interviewed the Prime Minister. The Prime Minister’s reply was
made in the House of Commons and was a declaration of intensified
warfare. He declared that they ‘‘ had no option but to continue,
and indeed to intensify their campaign,’”” and announced the deci-
sion to proclaim martial law in certain areas, He accompanied
these declarations by a promise to afford facilities to ** peaceably
disposed members of Dail Eireann to meet and discuss questions
of peace’ ; but he made it very clear that any such meeting was
te be by gracious permission of the military authorities and under
their guardianship. An unavoidable, and probably intended, con-
sequence of this speech, was that the movement towards a truce was
trought to an end.

It might be remarked, not unfairly, that the meetings which,
as we write, are taking place in London, might well have taken
place six or seven months ago (to the advantage perhaps of the
British authority !) and thesel long months of struggle and bloodshed
possibly been avoided.

Raids, Arrests and Murders.

During the course of a vear the raids on Trade Union Offices,
arrests of Trade Union Officials, thefts and destruction of their
property by Crown Foces, have continued in an increasing

. We do not propose to enumerate the many cases in =~
which Trade Union officials seem to have heen selected for attack
because of their participation in Trade Union activities. We take
it as all a part of the general struggle, and, in fact, as a proof
of our contention that imperialism and militarism are the enemies
of the working class, in whatever guise they may be found, and
that the servants of imperialism ®nd militarism recognize in any
body of militant workers an inevitable enemy. We cannot refrain,
however, from making special mention of the murders of Thomas
Connole, Secretary, I.T. & G. W. U., Ennistymon Branch, and
Tom Hand, Secretary, I.T. & G.W.U., Skerries. In both
of t-}}ese. cases the victims were shot at night in their homes;
and in the case of Connole his body was deliberately flung into
the flames of his burning house. Anather case which stands out
is that of the shooting by armed police of the railwaymen in

- Mallow station while ‘on duty. The story of the Mallow shooting
.i‘&!kad considerable publicity, but we regret that the truth does
- 1ot seem to have been appreciated to the full extent by the members
of the railwaymen’s organisations in Great Britain. While it is
true they compelled the Government to grant an it enquiry—
it was an enquiry by the culprits or the friends of the culprits,

_i\r_.
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At the request of your Executive the workers of Dublin unani-
mously refrained from work on the morning of March 14th, 1921,
the day of the judicial murder of six patriot men in Mmmt]oyé Jail,
Thomas Whelan, Patrick Moran, Patrick Doyle, Thomas T. Bryan,
Frank Flood and Bernard Ryan.

Four of those were members of Trade Unions affiliated to this

€ss.
An exhibition of cold-blooded vengeance such as this, and similar
events on other days in Cork and Dublin, serve only to show how
fmpotent is the tyrant who relies upon force to subdue a people
inspired by the ideal of liberty. As a deterrent capital punishment
in these cases fails utterly. It neither causes men to fear a similar
fate, nor does it lead the people to execrate the action of the victim.
On the contrary, for every man whose life is taken vengefully “ by
process of law,”” a hundred are ready to tread the same path, and
a whole nation hails the sufferers as men who have given their lives
for a noble cause, And the Government which perpetrates such
deeds formally and officially professes to hold in reverence ‘ the
Noble Army of Martyrs "’ |

Labour Organisation.

Notwithstanding the difficulties which have been met with in
tmany parts of the country due to the presence of British Military
and Police Forces and their active campaign of repression, we are
pleased to report that the state of Organisation gives many grounds
for satisfaction. Despite the facts that many Trade Union meetings
have been dispersed, head offices and branch offices of Trade Unions
raided, their books stolen and their officials imprisoned, speaking
generally, the workers have remamned loyal to their Trade Union
allegiance.

When the obstacles to branch business meetings, and public
propaganda meetings, arising from curfew regulations, and the
activities of the White Guards—ever ready to shoot—are remem-
bered, we have reason to be proud of the steadfastness of our
membership. Where there has been slackness in payment of dues,
we are convinced that the duties of those members has only to be
brought home directly to their notice for them to re-establish them-
selves as loyal members of their Unions,

Though the depression in Trade has been general for months
past, reports have reached us of quite a considerable number of
xdvma Itl!:)e wagt; rates, particularly during the latter part of last
year an early part of this . It is true that in
with similar demands being mdey?: Great Britain and insympn:tby
Irish employers have, in many cases, given notice of reduction in
wages.  Your Executive believes that speaking generally there 5
no justification for these reductions. We consider that every effort
must be made to maintain the present wage rates, and that if neces-
sary the whole movement should unmite in the struggle to obtain a
zeal wage standard 3o per cent. higher than the standard prevailing

3
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in the days before the war. We believe that the real wealth of
lreland, if properly administered, is easily capable of providing
such a standard, and that we should not agree to the reduction
policy at a time when immense sums are being paid for Rent,
Interest, and Profit, and in Taxation to a foreign power,

Equally important is it that the reductions in hours of labour
which have been achieved should not be allowed to be lost. The
Labour Movement for many years has striven for a shorter standard
working week. The opportunity for achieving this reform came
during the war. It must be our duty to maintain this ard not allow
ourselves to go back to the condition of the old days of 55, 6o,
or 7o hours a week working for an employer’s profit,

Wage Reductions.

In order that the workers’ organisations in Ireland should
adopt a common line of policy in respect to wage reductions, the
circular which follows was issued to all affiliated Unions and
Councils :—

“ The attack on wage standards which has developed rapidly in
Great Britain during the past few weeks is fast extending to
this country. From all parts of Ireland we learn of notices of
reduction in wages and proposals respecting the lengthening' of
the working day. The attack upon the miners; the failure of
the Triple Alliance—the most powerful combination, on paper,
ever known in the British Labour movement—has given encour-
agement to the emplovers everywhere to make a frontal attack on
labour. Reductions in wage rates are being accepted in many
trades without even a show of resistance, and if a stand is not
made in this country we shall find that a large proportion of
workers have had their wages cut in sympathy with reductions
on the other side of the channel, but inevitably entailing a much
greater proportionate loss, because, generally speaking, wages
in Ireland during the war did not rise as high as in Great Britain,
though retail prices rose higher. e =

Any break in wages in Ireland will mean the disorganisation
and grave weakening of the movement. To prevent such a break
united resistance is essential. While it is true that every trade
or group of trades must be dealt with separately and the special
conditions affecting each trade must be taken into account, it is
-equally true to say that to prevent a debacle some unity of policy
~ and plan is called for. : :

- We therefore submit the following' outline plan of a scheme to
promote the unity of action that is needed :— _ :

' (1) The general guiding policy of the unions to be: to

nppose-;mductkgxns, and to claim advances in the lower paid

occupations. On no account to agree to any reduction which
will mean a decline in real wages, that is g say, a reduction

greater than the decline in the cost of living. = :

S e
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(2) An improvement of 30 per cent, over the pre-war stand- -
ard of living to be demanded and striven for.

(3) In the case of the lower paid occupatious where the
adult pre-war wage was below 25s. per week, it shall, for the
purpose of any wage negotiations be deemed to have been 25s.

(4) Before considering proposals for wage reductions a
demand should be made that all other items in the expenses
of the business or industry in question, e.g., rent, interest,
director’s fees, managerial salaries and expenses, etc., <=hall
be reduced.

(5) Workers' Industrial Councils, or Joint Committees of
the Unions—local and national—for the various industries,
should be formed where not at present existing., The Unions
to be represented on the Councils in proportion to the number
of their members engaged in the particular industry. (Some
Unions will have members in several different industries; for
instance, the Engineers, Clerical Workers, Woodworkers,
Women Workers, Transport Union, etc. These Unions will,
therefore, be represented on the several industrial Councils
roughly in proportion to the numbers of their members
engaged in the trades embraced by the Council.)

(6) The Industrial Councils ta be convened whenever any
action affecting the industry or any of its component sections
is threatened. The Councils will keep in close touch with the
National Executive in all matters appertaining' to proposals
for wage reductions.

(7) All proposals to resist wage reductions by a strike or
to accept such reductions are to be considered with due

ard to the powers of resistance of the Unions affected ;
the possibility of a ‘‘counter-offensive,” e.g., 2 demand for
an increase instead of a reduction; of any special circumstan-
ces attending' the grant of war time advances; the effect on the
future of the industry and the prosperity of the workers in
general. :

(8) On notice of any wage reductions being served on any
Union or body of workers, information to be sent immediately
to the National Executive by the Union, giving particulars
of the current rates, the proposed reductions, the number
affected in each trade, etc., etc., so that they may be in a-
position to advise.

(gl‘ To enable Unions to meet the cost of any struggle
which may be entailed in resisting wage reductions it is
essential that a special Wage Defence Fund should be pro-
vided. For this purpose we recommend that each union
should make immediately a substantial general levy, to con-

tinue for, say, three months.
|



36

(In this connection it is worthy of note that recent decisions of
the Umpire make it plain that ‘‘out of work pay’’ under the Un-
employment Insurance Act will not be paid when the unemployment
arises from a refusal of the worker to accept a reduction of wages.
If an employer closes his establishment because he will not pay
the current rate of wages the unemployed person is entitled to
unemployment benefit, but if the employer offers to continue his
operations on condition that the worker accept lower wages and
the workers refuse, then it is held to be a dispute within the
meaning of the Act and unemployment benefit is disallowed).

For the National Executive,

THOMAS JOHNSON, Secretary.”
May 17th, 1921,

I'ne Unions in the Engineering industry in the Dublin Federated
area being threatened with a reduction (since accepted in Great
Britain) were called into conference by your Executive and agreed
to the formation of a Joint Committee comprising' the fullowing
Urions, viz.: the Irish Engineering Union, the Amalgamated
Engineering Union, the 7J.K. Patternmakers, the Boil:rmakers
Urion, and the Irish Transport and General Workers’' Union.
This Committee has been in conference with the Employers’ ‘Asso-
ciation, and claims, notwithstanding' the decision of any ballot
effecting wage contracts in Great Britain, that separate negotia-
tions shall take place in respect to Ireland.

At the time of writing' this Report, the Engineering Unions
in Great Britain have accepted a reduction (3/- July, 3/- August)
with a promise to consider a further reduction equalling about
another 10/- or 12/- in September. It remains to be seen what
decision will be arrived at between the Employers’ Association in
Dublin and the Joint Committee of Engineering Trades in respect
to separate megotiations.

In several other trades notices have been served by the em-
ployers for reductions. Many of them appear to have been await-
ing the result of the miners’ struggle before taking any action.
Now that the miners have hbeen compelled to surrender, the
notices have been tendered. We reiterate the advice given in
the circular above for a united stand in Ireland to maintain and
improve real wage standards in all trades.

Cost of Living.

. A series of ‘nquiries have been made periodically during the last
s'z. months respecting food prices in Irish towns.  The object of
these inquiries was to obtaiu reliable data respecting the reduction
in the cost of living and to compare the figures thus obfained with
the figures issued in the official ““ Labour Gazette.” The following
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June 9. 1g921.

TO THE SECRETARY OF EACH AFFILIATED SOCIETY.

A CHARA, ;

1 have been inquiring into food prices in Irish towns, comparing
1914 with 1921,

I have obtained detailed particulars from different towns in all
parts of the country. The inquiry was based upon the food ration
of a third-class ofhicer in the Belfast Union, pre-war, as sanctioned
by the Local Government Board. This ration, it may be -ssumed,
was such a one as was considered requisite by the Board of Guardians
on the one hand and the Local Government Board on the other, for
the proper sustenance of an adult worker in the institution and may
therefore be taken as a fair basis of what should constitute a fair
sustenance for the average adult worker. The ration comprises in
Jdifferent quantities and weights: bread, butter, milk, tea, sugar,
beef, mutton, potatoes, eggs, bacon, flour, raisins. sago, fish and
Luttermilk,

The method adopted was to present a form of invoice for these
articles in their stipulatedquantities to grocers and provision dealers
throughout the country, with the request that they should, after
reference to their books for 1914, fill in the cost of this ration at
that date and also fill in the cost of the same raticn at the present
date, Having collected these warious invoices, an average over the
whole country was taken, and this is the result:—

= In March, 1914, the average price for the ration in

BERREIRE e WS -4 371 s andwy v vasns ACUTBU LUV = A TRYas o ae, (48 7/8
In March, 1921, the average price for the same ration
WaBE oy S wretiiorscnd sfumnsibinton s ms Foqaeobes SBabsan et 22/-

(or 187 per cent. above pre-war).
In May, s921, the average price for the same ration

R T P A e e AN SO
(or 178 per cent. above pre-war).

The Board of Trade figures of comparative foed prices over the
same period show an increase of only 149 per cent. for March and
of 132 per cent. for May, over the average food cost for the working
class family in July, 1914. The Board of Trade figures relate more
particularly to Great Britain. It is doubtful whether any Irish’
figures are taken into account at all, but if they are, they will have
little effect on the average which 1s almost entirely based on British
returns.

The latest returns from the Board of Trade show a decline from
March to May this year of 17 per cent, or 132 per cent. above the
July, 1914, basis, for food alone,

It is worthy of vour notice that in the ‘‘ Labour Gazette ’ for
May the official estimate on April joth of the level of retail prices
of clothing, quality for guality, taking goods of the kind purchased
by the working ¢ shows an average of 215 per cent. higher
than, July, 1914. It should be borne in mind that in Ireland, at any

21/4
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rate, fully three-quarters of the ncome of the worker is expended
for food and clothing. It is also probable that prices for clothing
hiavel risen higher in Ireland than in Great Britain, just as prices of
food have risen higher. We may therefore take it as conclusive that
while the official  Labour Gazette ’’ reports the cost of living on
May 18t (all wems included) as being 128 per cent. above pre-war
level, the cost of living in Ireland is still about 175 per ceat. abowe
pre-war level.

It may be adduced in contravention of this statement, that as
wages have not increased to anything like this extent thioughout
industry as a whole, the figures quoted are obviously fa'lacious. Tt
must be remembered, however, that the basis of these calculations
is a standard ration, considered by the Poor Law authorities as the
time it was compiled to be necessary to maintain a healthy body.
Unfortunately, the people have been compelled to low:r their standard
by buying inferior qualities and stinting their supplies.

In any discussions or conferences respecting wagas the above facts
should be borne in mind.

: Yours fraternally,

THOMAS JOHNSON, Secretary.

We have since had an opportuni? of comparing the result of our
inquiries with a similar inquiry made on a differest basis and com-
prising different areas, We take this opportunity of supplementing
the figures given in the above letter, .
A separate ‘nquiry, based upon the dietary scale in the Dublin
workhouse in May, 1921, show®d that the diet for a second class
official which before the war cost 5/74d., in May, 1921, cost 16/-,
or an increase of 186 per cent. as against the Ministry of Labour
figures at that time of 132 per cent A further caleulation was based
jupon th_e dietary scale for a family of two adults and four children,
pauper inmates of the Dublin Workhouse. The cost, at retail prices,
of a weekly ration for this family of six was 47/r1}d. We must
add to this an additional sum for extra food which an active life
demands above the sedentary life of a workhouse inmate, and for
rent, clothing and the other minimum requisites for a decent exis-
tence. = A special Commission which was appointed bv the Cork
Corporation in March, 1919, to inquire into a maintenance standard
for a working class family, and which comprised merchants, pro-
fessiogal men, clergymen, as well as Trade Unicn officials, fixed a
:ggure equalling 34/2 for these requirements. That gives us a sum
82/2 as the cost of keeping a family of two adults and four
children at the level, in respect of foedz of pauper inmates of a
‘Dublin workhouse  Tf, however, it is accepted as. a reasonable pro-
position that the workman should be in a position *o provide a diet
for his family equal in nutrition to that scheduled for second class
officers in the Dublin workhouse, we find that the cost of the weekly
ration for two such officers and four pauper children in May was
61/11}, i.c., for food alone. If we add io this the allowanoe for




39

gent, clothing, etc., of 29;6, based upon the Cork Commission’s
recornmendatxor., we arrive at a sum of £4 11s. 5d. as being reqmsltc
to provide a stendard.

Assuming that prftces were to fall to the level ruling in the month
prior to the war, it would require 16/10 to provide a Dublin family
with food alone on the workhouse pauper dietarv scale, and making
the very low estimate for rent, clothing, fuel, household requsites,
insurance, etc., of 20/-, we arrive at a figure of 36/10 as the sum
mecessary, even at pre-war prices, to keep a family on the workhouse
inmate’s standard.

These figures show how necessary it is to make a firm stand
against reductions in wages. We demand a standard of life for the
workers considerably higher than that which prevailed before the
war. It is in the belief that freedom for our ccuntry will mean
freedom from the care and grind of an existence always on the verge
of hunger, with never a sufficiency of clothing or comfart or healthful
pleasure for their children that thousands of our fellow workers are
devoting their thoughts to the struggle for naticnal liberty. We
must therefore strive fo maintain for the worker: such small instal.
ment of the substantial basis of liberty—economic security —as has
already been attained.

The Country in Danger.

Taking into consideration the gravity of the problem of unemploy-
sent (then grown to about 110,000 persons out of a total of wage
<arners in the whole country of about 700,000) we decided at Kaster
time upon issuing an appeal to the country in the form of a demo-
cratic programme, with the object of trying to direct the country’s
wind to the social economic problem that is looming heavily before
as and which c¢an only be satisfactorily met by very drastic measures
—-measures which call for governmental action certainly, buot which
also call for the personal action of every citizen. The * Manifesto ~
reads as follows :—

UNEMPLOYMENT AND THE NATIONAL CRIBIS.

According to u recent estimate, based upon official figures, there aré
to-day in Treland considerably over a hundred thousand, one out of
cvery six of the whole wage-earning population, unemployed. This
figure is exclusive of those only partially employed—i.e., working short
time,

It is a figure of grave significance, and points to a problem which
must be faced,

The evil is partially a result of the campaign of devastation, srd

partially a cbnsequence of the world war, with the economic disturp-
ances arising therefrom. The civilised world, by wasting its substance
in riotous living for five years, has contracted overwhelming debt to ite
moneylenders, and is now bankrupt. It cannot pay off its loans, and
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its rulers are at loggerheads over the question how the interest shall
be made secure, and which set of moneylenders shall be manoceuvred
into the best position for the future international struggle. Until ikis
quarrel is composed, at least temporarily, productive activities in
industry will be impeded, and widespread unemployment will eon-
tinue. For, under the prevailing economic system, employers will not
enter the market for either raw material or labour power unless tuey
see a reasonable prospect of disposing of the manufactured article at a
profit. As there is no immediate likelihood of making this profit, and
as, in respect to most trades, there will not be until the international
quarrel subyides, the capit-listic nations of Europe may look forward
to a prolonged period of trade depres®on.

In the degree that Ireland is content to participate in the scramble
for profit-making trade—buying in the cheapest market, and selling
in the dearest—Ireland will have to suffer the evil that this scramble
jnvolves; Irish manufacturers. farmers and traders will have to bear
their share of the gambler’s losses, and large numbers of the less
fortunate among the Irish workers will be relegated to the reservoir
of unemployed labour power.

Those for whom we are entitled to speak—the organised wage-
workers—are not content to be classed with raw material in an em-
ployer’s book of costs. They are asking for a valid reason why willing
workers should be unemployed, why they should be without the means
of livelihood, why their families should be hungry. They look around
and see fertile lands and mineral wealth in abundance, the means of
transit easily available; the ability, experience and strength of willing
men, all waiting to be broughf into fruitful contact. And they 2lso
ask why the food and clothes and comforts now on hands awaiting
customers, or the means to buy them—the tokens called money—cannot
be paid to them in exchange for their labour, to enable them to live
as self-respecting citizens while reproducing further wealth.

These are questions which must be answered, whatever the political
future may be.

TO SAVE THE NATION,

During the Great War every belligerent power called upon its people
for sacrifice. To “save the mafion” governments felt justified in demand-
ing that all the resources of the nation should be placed at their disposal
to be utilised in whatever manner they thought best. To “win the
war” millions of men were organised to fight: millions more were
organised fo produce and transport the fighting material, and the
remainder of the population was organised to provide food, clothing,
and other essentials, both for the fighting men and the irdustrial army
.wbici.l_ supported the fighting men. By such organised effort for a
.deflm_ te ol;um iih;;l warring nations were enabled to continue the
process tion for over four years with a prodigality hifhe
inconceivable. 4 e hﬁy i
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In a “war emergency” such a result was achieved. Can we mot Ly
organised effort attain equally great results in e civil emergency?
There wag no unemployment problem in England during the war.
Every man was utilised; his labour was valuable, and it was devoted
to the national service. To-day in Ireland there is hunger because
of unemployment; there are silent looms and idle weavers watching half
clothed labourers; there are lands left untilled, and agricultural
labourers walking the roads.

This is wrong, and must not coutinue., The time has come for a
railly of all good citizens to prevent Ireland from beimng drawn into
the economie whirlpool.

How can it be done? How is it possible for us to evade the economic
consequences of the war, and the * peace’’? Only by a supreme effort.
of will and a determination that personal interests shall be .ub-
ordinated to the national salvation !

We must free ourselves from the toils of the competitive individualist
commercial system, or be content to suffer the penalties attached thereto
—penalties which inevitably fall with greatest force upon the working
class. e 2

Farmers, jmerchants, manufacturers, and shop-keepers; artisans
and labourers; factory, shop and office worker will have to bring them-
selves to that state of mind provoked by the ery, *“The Country in
Langer.”

When a nation is attacked, all citizens are summoned to ite defence.
If the defence is well organised, every available man will be mobilised,
every natural advantage made use of, every resource drawn upon, and
personal interests, tastes, fancies, and social customs either voluntarily
resigned, or pushed aside. So it must be in this day of Ireland’s trial.

Is it too great a thing to ask, in the light of the sacrifices that are
being made daily, that for a year, or two years, or as long as the
crisis lasts, Irishmen and women should consider that from a date 1o -
Ibe fixed their possessions and their personal faculties shall be dedica*ad
to the service of the Nation? This is not to demand the sacrifice of their
property. It is to ask, without calling upon the power of the state, as
in other countries, to compel—that the land and wealthsproducing
machinery should be loaned without charge to the nation “for the
duration of the war,” and that the labour and ability of its citizans
should be devoted to its service for adequate reward.

That is the gist of our proposals, and it is only by action imbued with
the spirit underlying them, that the Nation can be saved. We saall
be told that what we ask is unprecedented in history: that the p-o-
pertied class of any nation should voluntarily offer their estate snd
services to the nation to save the social and economic life of that
nation! It may be 80. But who shall say that Ireland i not capable
of giving an example to the world? If we refuse to take heed of the
signs of the times we shall see many thousands of our people brought
to a condition which, seeing that it is avoidable, they are in no mood



to bear with patience. Property will then be in danger of losing
infinitely more than it is herein asked to iorego.

In England, during the war, cries were raised for “equality of
sacrifice” and ‘“‘unity of classes.”” That these were but empty phrases
covering a game of grab is seen in the sequel. Equality and Unity
have meant this: that the working masses were to lose their lives,
their limbs, their chance of a decent livelihood, while the wealthy
classes were to make things balance by lending their money at a high
rate of interest, and draw 400 million pounds per annum as a perpetual
draft upon the blood and sweat of the people.

The reason those idealist phrases did not become framslated into
actualities was because there had not been introduced any change in
the economic relations between the possessing class and the dis-
possessed. The end of the war found greed still enthroned, using its
power to keep the workers still in subjection.

If in Ireland during the period of storm and stress, when men are
united as never before in a desire to serve their motherland, there can
be diffused through the mind of the nation this thought: That mutnal
labour and personal service for the common good is the only basis
upon which a just and stable society can be built: then when cur
political freedom has been won, the way will have been cleared for a
peaceful settlement of the social-economic conflicts which are certain
to emerge. 3

THE DEMOCRATIC PROGRAMME.

At the imavgura] meeting of Dail Eireann, held on January 21st
1919, a Democratic Programme was adopted which contains the follow-
ing:—

“We declare that the nation’s sovereignty extends not only fo eIl
the men and women of the nation, but to all the material possessinns
of the nation; the nation’s soil and all its resources; all the wealth and
wealth-producing processes within the nation; and we affirm that &l
right ‘to private property must be subordinated to the public rizat
and welfare of the nation.

We affirm the duty of every man and woman fo give allegiance and
SERVICE to the commonwealth, emd declare it as the duty of the
natior to ensure that every citizen shall have opportunity to spend
his or her strength and faculties in the service of the people. In
return for willing service we . . . declare the tight of every citizen to
an adequate share of the praduce of the nation’s I&bour.”

- We say that the time has arrived when all loyal citizens shall ba
expected to co-operate in giving prac‘hcal effeot to these principles.

tllﬂl}ﬂ PROPOSALS,

Recognising the difficulties of the time and the limitations of power
in the hands of our representative institutions, we submit the following
programme as reasonable and practicable, and, while not pretending
that it is snfficisnt to pmmm‘l‘-h solve the pmblems of unemployment
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_ and poverty, it provides u means of saving our country from imminent
economic destruction at the hands of exlernal forces.

THE STANDAFED OF LIVING,

1. We hold as fundamental that the standard of living amongst the
workers must on no account be lowered (in the case of the lower paid
it must cersainly be improved) until it can be shown that the availaole
resources of the country economically utilised are insufficient to main-
tain the standard, dand that all classes are willing to conform to e
lower level, All the evidence on this subject leads ta the conclusion
that sp far from a reduction being necessary, a general improvement is
possible. There is abundance of food produced in Ireland to supply
gvery fanuly with a sufticiency, and leave an ample surplus to export
in exchange for necessary imports. If the people have food, and,
being fed, if their labour is directed to providing the other necessaries
and comforts of life, we shall suffer neither unemployment nor destitu-
tion.

A MORATORIUM.

2. A moratorium should be announced suspending the payment of
rents and land purchase annuities “for the duration of the war.” In
order to create a fund fo mitigate any hardship on individuals that
might ensue from this moratorium, a proportion, say ten per cent. of
the rents and annuities should be collected by the national authority.

1RISH LABOUR AND IRISH RESOURCES.

3. A serious attempt should be made without delay (a) to ascertain
and collate the material requirements of the four and a-hall millism
people in Ireland, and (b) with this knowledze at hand to proceed to
organise the means of fulfilling these requirements to the fullest pos-
sible exient with commodities produced by Irish labour from Irish
resources,

4, A concerted effort iz required io organise the consnmars’ demand,
This may be diyided into two parts—that of the irdiridual purchasers
and that of the public bodies.

In respect to the individual demand, the requisite knowledge can
best be obtained through the shopkeepers. In their hands lies the
power to assist or thwart a solution »f the problem of how to keep
Irish industries active. Those who pledge themselves to assist shonld
be encouraged; those who decline should be Ieft severely alone. This
is not a time when the normal relations between trader and customer
can prevail. Ordinarily the shopkeeper’s duty is to satisfy his cis-
tomers’ wishes. To-day, while every effort must be made to educate
the customers to call for Irish produce, the trader must cease }is
(zenerally unconscious) anti-Irich propaganda; that is to 2ay. the prae-
tice of displaying and pushing ‘and advertising cheaper, perhaps more
attractive, foreign materials.

This is high protection, we admit We advocate it as an emergency
measure, subject to this necessary condition: that the protection shall
be for the workers, and that profits shall be strictly limited.

="
p



44

In the case of public institutions—Poor Law boards, hospitals,
gchools, town and county councils, religious institutions, ete.—these
should all be asked to prepare an estimate of their Tequirements for a
year ahead of materials of every kind; food, clothing, stationery, print.
ing, bedding, domestic utensils, repairs to buildings, etc.

5. A central bureau should be established to tabulate these various
estimates, together with estimates of a similar kind obtained from
private shopkeepers, and to ascertain the extent to which they can be
supplied by Irish manufacturers.

6. It will be found in many instances that there is no established
industry in Ireland capable of meeting the demand. It should be the
duty of the national authority to promote wherever possible producti-e
industries to undertake the work required. In many cases these would
be crude and comparatively uneconomic in the commercial sense, e.g..
hand production or small machine production would have to compete
with large scale power machine production from overseas. It is rnot
suggested that this policy should be carried to ridiculous extremes,
or that vested interests in wasteful and inefficient processes should
be allowed to become established; but within reasonable limits, con-
sumers, especially public institutions, should agree in fhe present
circumstances to sacrifice something in price, in taste or fancy, for {he
sake of the national well-being.

NATIONAL INDUSTRIAL SERVIGE.

7. In every town a list should be compiled of traders, merchants, snd
manufacturers who are willing to pledge themselves to conduct their
business ““for the period of the War” in the service of the nation. They
would work under a certificate which would be granted under certain
conditions, including the following:

(a) That as far as possible all goods, bought and sold, raw
materials or manufactured articles, shall be produced in Ireland.

(b) That all employees are Trade Unionists, working under Trade
Union conditions.

(c) That a maximum rate «f gross profit shall be charged accord-
ing to u schedule to be drawn up by expert accountants after careful
inquiry and oconsultation, taking into account the nature of the
business, local conditions, and any special or peculiar circumstances.

8. Manufacturers, shopkeepers, public bodies, and the citizans
generally should be called upon to #ramsact all their business with
_traders holding these National Service certificates.

- 9. The effects of the operation of these propogals will be to stimulate
Irish industrial activities right through from the production of tte
-raw material to the final disposal of the manufactured article; to pio-
vide steady employment at a living wage; to guarantee to manufac-
turers, merchants, etc., a fair payment for their services as organisers:
of industry, and to reduce the amount extracted from the national
‘pool of wealth by those who Ilve upon unearned incomes.

e 3 & = i
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~ 10. Inevitably, as the plans begin to operate successfully, many pre-
sent day businesses will be deranged, those engaged in handling
imported commodities will decline, and many that may be called
parasitical employments will be rendered obsolete. Provision must be
sgnade for the maintenance of those who may be disemployed from these
causes unti] they become absorbed in the revived Irish industries.

11. It is imperative that the nation niust accept responsibility for
ensuring that every citizen shall have an opportunity of doing useful
work, and be adequately rewarded therefor. This is a duty already
accepted on behalf of the nation by its elected representatives. It still
awaits practical application.

THE LAND FOR MEN—-NOT FOR BULLOCKS.

12, There must be no lessening of the area of land under tillage, The
standard fixed for the year 1919 is the absolute minimum, and from
that there must be a progressive increase. The cry that the lamd is
for men—not for bullocks—must be taken to heart by those who farm
fifty acres, just as much as by the graziers. The national well-being
requires that “the land shall be made to grow the greatest possible
amount of food. This can be attained only by good tillage. 1f it is
contended that tillage isn’t profitable, our answer must be that
cattle grazing will be made even less profitable!

13. Farmers and landholders who hold more land than they, with
their families, can work, must be required to pay for hired labour o
less than the standard trade union rates, or, in the alternative, they
must resign the occupation of that portion of their holding which is
beyond their capacity to work, to those who are willing to work i1
Let it be remembered that the land is held in trust for the nation;
it must be made the most of in maintaining the largest possible numoer
of persons. If a genuine effort is not made to effect this result, the
trust is forfeit.

14. We contend for a fair living for all who work at agriculture—
farmers and their families. as well as labourers and their families TIn
agrieulturé, as well as in every other industry, the first charge upon
the proceeds must be a fair standard of comfort for all who labour in
the industry. If curtailment is necessary in the expenses of the farm,
let the cutting begin with rents, purchase annuiiies, interest charges,
etc. If, after all outgoings to people who have given no personal ser-
vice are stopped, there is still need for retrenchment, then the workers®
reward may have to be reduced.

IRELAND'S TRUE PROSPERITY.

15. We accept the view that agriculture iz, and must reialn, the
foundation of Ireland’s true prosperity. We would go far in the
direction of guaranteeing land-workers against the riske ot bad harvests
and placing on the general community the burden of meeting the’
difference between the price of imported foods and the cost of produe-
tion of Irish-grown food. But we will not agree that agriculture should
fbe handicapped by carrying an army of non-producers on its back.
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16. Provision should be made to enable agricultural labourers, road-
workers, and others capable of agricultural work, who desire to tide
over the present stress by work on the land, fo take tillage land on
conacre terms, either for individual working or collective working by
co-operative groups, the latter for preference. Many farmers, no doubt,
will be glad to be relieved of the responsibility of tilling the land
by hired labour, and there should be no difficulty in coming to an
agreement with those in respect to conacre lettings and the use of
tools, machinery, ete., if the problem of providing * keep ” pending
the harvest can be overcome.

FINANCE. .

17. One of the obstacles to success in any scheme for Irish indas-
trial development lies in the fact that most of the banks conducting
business in the countrv are bound up too closely with London insti-
tutions. At least fifty per cent. of the money lodged in Irish baniks
finds its way to London for investmient in British industrial under-
takings and British Governmental and municipal svocks.

(f Irish bank depositors were to transfer their funds to those banss
which exist solely to benefit Irish industry and agriculture, the greater
part of the financial difficulty in the way of reconstruction efforts
would vamish. We go further and say that if Irish depositors would
lend their money to those banks at a reduced rate of interest (say
pre-war rates) on the understanding that borrowers from the banks
would obtain the advantage for strictly productive enterprise in l.e-
land, it wenld in the long r™m turn out to be the best possible and
most patriotic investment. In very few cases would this entail any
personal hardship on the. part of the lenders, yet it would give an
impetus to dozens of sound schemes for reconstruction, and go a long
way towards the solution of the house-building problem.

A VOLUNTARY TITHE FOR NATIONAL SERVICE,

18. In connection with the provision of funds for national purposes,
we submit the following suggestion for the consideration of all whem
it may concern:—

Let every holder of twenty acres of land and upwards set apart
one-tenth—a tithe—of his holding (or even one-twentieth) to be dedi-
cated ' to the service of the nation.” Let that portion be tilled and
sown and tended with especial care, with a view to obtaining the
largest possible crop ““for the nation.” Let it be a model plot on
_each farm in friendly competition with its neighbours as to which will
be the most fruitful. Let the labourers work these national plofs i-ee
tntheirmtlme Let there be established in every market town
centres for receiving the produce, and let the proceeds be devoted
directly to national service, For the first year the landholders should
_advance the necessary seeds and manures; in subsequent years these
eonuheproviderlonto'menahondfundn By such means a very
large income in themta would Ibe ohhxned, nnd ﬂ:e ‘burden
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would be lightly borme. Other methods on similar lines could te
devised to enable town industries to pay their quota for national service
in as easy a Imanner,

WORKERS' CONTROL. .

19. In submitting the foregoing programme of action we have 1ot
said anything respecting the claim for extension of the sphere of wor-
kers’ control over the industries in which they are engaged. We
have dealt with the subject mainily with a view to prometing puo-
dunctive activities. The question of the enfranchisement of the
working-class industrially will be easier to answer satisfactorily if the
problems of economic production and equitable distribution are dealt
with on the lines we have herein laid down.

TO BUILD A NATION OF FREE MEN.

20. We are aware that several of these proposals have already
heen approved and adopted. Some of them have been advocated for
many years with admirable persistence and eloquence by men whose
voices to-day are involuntarily suppressed. Whatever is new or
unfamiliar in our programme is mnecessary in order to protect the
interests of “that large and respectable class of the community—the
men of no property.” Tt is incumbent on all who have the ultimare
well-being of the people at heart to take warning from the experience
of other industrially developed eountries, whosa p.osperity has baeen
built up by the exploitation of the workers in the interests of capital,
where industrial development ia accompanied by the degradation and
slavery of the people who do the work.

For our part, we ingist that while Ireland’s industries must be
encouraged, protected, and developed, the purpose of it all must te
kept clearly in mind, dominating all our thoughts on the subjset,
inspiring all our activities, that purpose being to build a nation which
shall be the master, not the slave, of its material wealth—a mation ol
free and fearless, healthy, happy and noble men and women.

For the National Executive of the Irish Labour Pariy and Trade
TUnion Congress,
THOMAS FORAN, Chairman.
THOMAS JOHNBON, Secretary.
Dublin, Easter, 1921,
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We close this report believing that whether freedom and peace is
to come or war is to continue, the social condition of the people
demands that drastic action shall be taken on the lines laid down in
the above programme.

THOMAS FORAN, Chairman,
THOMAS MacPARTLIN, Vice-Chairman.
J. T. O'FARRELL,

C. (Y'SHANNON.

ROSE TIMMON.,

THOMAS FARREN.

WM. CUMMINS.

GEORGE NASON.

DENIS CULLEN.

e €. DALY:

LUKE ]J. LARKIN,

L. J. DUFFY.

WM. O’BRIEN, Treasurer,
THOMAS JOHNSON, Secretary.

32 Lower Abbey Street,
Dublin, July 2s5th, 1921. _—
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‘“ MUNITIONS OF WAR:

REPORT OF THE SPECIAL CONFERENCE HELD AT THE
MANSION HOUSE, DUBLIN, NOVEMBER 16, 1021.

Delegates, numbering three hundred and forty-one, assembled
in the historic Round Room of the Mansion House, Dublin, yester-
day as an All-Treland Labour Congress, specially summoned tol
consider the critical situation created by the impending stoppage
of the railways.

The delegates came from all parts of the country.

Mr. Thomas Foran, Chairman of the National Executive,
presided.

Before the proceedingls commenced the Lord Mayor took a seat
on the platform, being received with loud applause.

The Chairman said it was hardly necessary for him to introduce
the Lord Mayor of Dublin to them. His reputation was known
all over the country, and it would be painting the lily white to
refer to the numerous occasions on which the Lord Mayor of
Dublin had taken a man’s part in labour and national fights in
this country. He (the chairman) was sure it would be a pleasure
to the Lord Mayor—as it was to him—to welcome them to the
Mansion House. He called on the Lord Mayor to address them.

Gt THE LORD MAYOR’S HOPE.

The Lord Mayor, who was received with applause, said that
once more it was his privilege to welcome the Irish Trades
Congress to the Mansion House, and once more to express the
hope that their deliberations would be useful to themselves, and,
above all, of henefit to their country. In his opinion never
in the history of organised labour were the eyes of the people of
this counfry more firmly fixed upon any meeting of organised
labour than on the present occasion. All their previous meetings
were mainly concerned with dealing with labour problems, but
that day they had to face a grave national problem and a grave
national crisis. He hoped that when the history of the present
time came {0 be written it would be recorded that the action they
had taken there that day was for the benefit of the country. He
had come there out of compliment to them and to their President
and not to dictate to them what they should do or what they
should not do.  As one who had the interests of labour and of

the country at heart he {rusted their action that day would be for
the benefit of their poor persecuted country. 4
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CHAIRMAN'S WARNING.

The Chairman said he wanted every delegate to realise, ax the
National Executive realised, that that was one of the most momen-
tous gatherings that had ever taken place in the Irish Labour move-
ment. They were about to discuss a matter of life and death
not only for the Labour movement, but for all Trish workers.

** You already see evidence,”” he continued, ‘* of agencies at work
to spread a poison gas and mislead and misconstrue the whole
position as regards the action of your Executive and you rail-
waymen., For thaft reason it 1s very necessary, at the outset, that
we, as a National Executive, should put the whole position plainly
and clearly before you. This fight against the carrying of munitions
was started by the railwaymen of their own free will.

* They, as the members of one of the greatest Unions in these
countries, believed that when their fellow-workers in LEngland,
Scotland and Wales declined to carry munitions 0 wage war in
Poland, and that decision was backed up by their Executive, they
had every reason to think that when they, as Irishmen, took similar
action in regard fo their own country, they could at least rely on
the support of their own Union. In that they were deceived ; bui,
nevertheless, they decided to carry on, and they declined under
any circumstances to handle munitions to make war on their own
people, That fight had gone on for a certain period, and the
railwaymen, thrown out by their own Union, appealed to the National
Executive of the Labour Party.

A JUST AND HONOURABLE FIGHT.

‘“ The Labour Party believed the men’s fight was just and
honourable, and was a fight to which all the resources of the Labour
movement should be pledged to support. They advised the rail-
waymen as to how they ought to conduct the fight, After forming
a. Joint Committee they organised support tor the railwaymen, and
their success in that direction has never been equalled in the history
of any dispute in the Labour movement (applause), so much so that
up to now the railwaymen in Treland have suffered very little, if
anything at all—certainly nothing compared with great nummbers of
other workers who have been thrown out of emplovment consequent
en the reduction of the train services (hear ,hear), These men have
got no support, yet we are accused, as a Labour Party, of coercing
rajlwaymen into doing a thing they did not want to do. As a result
of the conferene with the railwaymen the National Executive decided
that, as the whole Labour movement was likely to be affected by
any decision that might be come to by the railwaymen, represen-
tatives of all sections of Labour should be called together to discuss
ge wholealmu.:lzlhm R?lalising that the closing down of the railways

0 _general will naturally cause great suffering and -privation, we
ever been in this country- without sacrifice (applause).

it
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NATIONAL EXECUTIVE’'S OPINION.

** The National Executive are practically unanimous that, not-
withstanding the threat of Sir Hamar Greenwood, if it has been a
good fight up to now, it is a good thing to go on and fight it out
{applause).

“ While that is our opinion, we want you to calmly and deli-
berately discuss the situation as representatives of yvour own classes.
Vou are called on now to bear the brunt of this great struggle.
Discuss every aspect of the crisis, believing in the justice of the
fight, and that at no period of Ireland’s history have the working
classes let down the naiional movement. The National Executive
believe steps can be taken to organise support should the railways be
ciosed down, and the ideas of the British Government of starving
us into submission can be fustrated as the decision of the British
Cabinet was defeated in 1918, when all classes decided they would
have no blood tax—no conscription—and we had no conscription
(applause). If all classes make up their minds, no power on earth
or in hell can make us dc a thing we do not want to do”’ (applause).

Mr. Thos. Johnson, Secretary of the Irish Labour Party, said
neither the leader writers of the newspapers nor the annonymous
correspondents who wrote to the Press realised more fully than those
on the platform the importance of the issues to be considered at
that congress. The gravity of the position entailed in the refusal
to handle munitions of war in Ireland had not come upon the
National Executive now.,

THE ISSUES AT STAKE. )

It was present in their minds on May 21st of this year. They
knew quite well that when Irish dockers and Irish railwaymen, or
any other body of workmen refused to do the bidding of the British
wiilitary authority they were challenging that British military
authority, and if that authority were prepared to go through, the
people of this country would have to go through also. They knew
that quite well. One would think that it was only now the people
were raising their minds to appreciate the importance of the decision
the workmen took six months ago. That Congress was perhaps even
inore important than the historic meeting of workers which dealt
with the conscription menace. Before that meeting concluded thev
would have come to realise that perhaps upon the decision of that
meeting they would have to go through suffering and sacrifice during
this winter.

He proceeded to review the course of events which led up to the
present crisis. There was a change in the personnel of Dublin Castle
Executive last spring.  Macpherson had had his fling, and had
failed. Macready had been brought in, and had planned a new
method of atr.m.k They saw all the paraphernalia of warfare com
ing into the counsry, Recruits were being asked for, of a new
kind for the R.I1.C. There were all the signs of a new offensive
in the attack on Izeland, and simultaneous with that development
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there in Ireland there was a threat of an alliance with Poland in the
iight upon Russia.
THE ‘“JOLLY GEORGE.”

* Struck by u glimmer of light and determination, the dockers in
1ondon decided to refuse to load the *‘ Jolly George,”” and, in anotber
moment of light and genius, the Nationa] Executive of the N.U.R.
passed a resolution ordering its members throughout these countries
not to handle munition of war for Poland Irish railwaymen
inevitably took that decision in regard to Poland 1o be equally
applicable to Ireland, and spontanecusly. without any pressure
from the Labour Party or any other body in this country. resolutions
were passed by the different branches, and decisions were come to,
in one part of the country and another, not to handle munitions of
war in Ireland,

RESTRAINT NEEDED.

Mr. Johnson next referred to the refusal of the deckers and
railwaymen to handle munitions in Dun Laoghaire and other places,
«nd pomted out that Mr. Bermingham, Irish Sccretary N.U.R
stated in the public Press that railwaymen would refuse to handle
wunitions in any circumstances, and that that course was taken by
the men themselves. Tt was ouly when asked for advice thal the
National Executive gave all the assistance and advice and
used ali the restraint that they considered necessaty 1o
help the men to conduct the fight with the prospect of
ultimate success. He repeated with emphasis that they used the
restraint which was necessary to prevent the railwaymen from going
further and faster than they did.  He related how the National
Executive had kept in touch with the railwaymen, and said that all
their decisions had had the approval and support of the railwaymen’s
Tepresentatives at their meetings and conferences.

They had now come to the stage when there was a prospect of
the railway services being closed down. Let them face rhat and
understand what it meant.

It meant that not only would the railwaymen be affected, but
that the citizens in general would have to bear an equal share
of suﬂ‘lenng and the responsibilities for the continuance of the
struggle

The country had with t generosity to th al
t&at‘mmdemd med it ﬂgy?z\eprmngﬁue::'wgsgs
unions, determined to stick to their resolve the country would again
;espmd magnificently and enter into the fight. Buf this was not
gmng,mbai-ﬁght that would be sustained by funds. It wouid

mean throwing back the social life of Ireland, tetnpormlv, perhaps
by 1 ooyears,_ It meant that they would be :

- the economy
e would have
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tc live perhaps without certain luxuries, and without many of what
they thought were necessaries, but were really not necessaries at all.

THE COMMON GOOD,

It would mean that the wealthy, the moderately wealthy, and
the little better off people would have to throw in their resources
for the common good. It would mean that the localities would
have to organise themselves to be self-supporting. It would mean
a complete change in the social outlook while the struggle lasted.
I+ might mean actual physical suffering, and it was for them to
decide there that day whether in their opinion it was worth while
tu enter on the path of actual physical suffering for the sake of a
principal and a moral ideal. What, then; did this struggle mean?
It meant that men, individually and collectively, decided that they
would not enter into a compact with their employers or with the
Government to take an active part in doing an evil and a bloody
thing. It meant that they would not actively and consciously take
ur arms or help in the distribution of arms and munirions of war
to carry on a fight for the destruction of the Inch nation. While
acknowledging all that, they might decide that the sacrifice was ton
great, and that they had to bow to superior force. It was for them
to decide. They, as the Executive, had given their opinion.

OTHER ISSUES.

There was another issue entailed which affected them as Trade
Unionists in two ways, It was as though the printer were asked,
under pain ot dismissal and under pain of suflfering of his wife
and family, to set up in type something blasphemous and obscene;
it was as though the shup assistant were compelled, under pain of
dismissal, to put poison in the food he was selling at the dictates
of a tyranny, whether employer or Government authority. It was
a challenge to the morality, the spiritual semse, the conscience of
the people. But in another way it affected the Labour movement
in a manner which had not beea quite realised In refusing tc
participate in certain work of an abominable kind tley were making
an assertion that as workmen they had a right to be conscious
co-operators in the end that was being sought; that in their work
they were not merely cogs in the industrial machine, but were human
beings, and had a right to know what was the end of the work,
‘the purpose of the industry in which they were engaged. That was
a claim which he contended was even greater in its import than the
other claim, which was of a patriotic kind. The consequences,
therefore, were all the greater. They had to decide whether freedom
of action of the people was worth the sacrifice it entailed.

SIX MONTHS AGO AND NOW.

There was another argument that might be placed before them,
though he did mot know whether he should mention it, It was this.
They knew that a sign of wavering would be hailed with delight
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all over the country. They knew that, while there might have
been some doubis and hesitations six months ago as to the purpose
in which the new armies were being imported there was no doubt
to-day as to the purpose for which they were.imported.
They koew that there was an attempt to <irive the countrv
and the mass of the people into open revolt. They knew there
was an attempt to break up the solidarity of this nation.

They knew what was happening day after d.y throughoup the
by the Churchiills and the Gedde:. If, as the Church of England
clergymen said the other day in the Press, they “stuck it.”’ the torces
of righteousness throughout the world would rally to their support.
Darkness and trouble faced them, If they decide: that the sacrifice
was demanded Ly the end sought, they all believed that righteousness
would prevail. If they did not helieve that—if they had no faitn
in that—let them bow to the god of war.

Mr. O’Flanagan (Dublin) said the issues of the present struggle
were stupendous as far as the future history of Labour in Ireland
was concerned. From past experience they were aware they could
not expect sympathy in their struggle from across the Channel
He was of opinion there should be an individual ballot amongst
the individual members of all Unions affiliated through the Irish
Labour Party and Trades Union Congress. If Irish organised Labour
determined to carry on the fight, sach man would ke a participant,
an. so far as he recorded his vote. He moved that the question of
continuing the munitions stfike be decided by indiviiual vote.

. On the suggestion of the Chairman, Mr, O’Flanagan decided o
defer his motion for the present.

WHAT RAILWAYMEN " KNOW IN THEIR HEART AND SOUL.”

Mr. T. C. Daly (Broadstone) said that at the Court of Conscience
Conference a delegate declared—‘‘ We are going to ficht on.”” Two
days previously that very man came to him and asked him to try
and effect a settlement. That was the class of heroics they had to
deal with to-day.

The railwaymen would never be found wanting in their duty
to their beloved country. The were not afraid of the issue, but
they were not going to be confent with false talk about fighting
on when they knew in their heart and soul they could not in the
present circumstances.

Could anyone seriously suggest a continuation of the struggle would
end in the defeat of the British Government. (A Voice- —** Oh,
yes_..")_ *“ Well,”” remarked Mr. Daly, “TI am glad there is one
:ptnmst,%: the hall.”” (Several Voices—‘* Yes, and five or six

Proceeding, Mr. Daly said that shortly fifteen or sixteen
E d railwiymen would be unemvloyed. To. it them
would, in his opinion, be an absolute impossibility, 1f E e Congress
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crdered the fight to be carried on he would fall in with that order,
and they would nct have a mere sincere or honest advocate;
but he feared such a fight would end in disaster.

““ If this fight continues,”” he added, ‘‘ and we plunge Ireland
into an abyss of misery and starvation, how can we expect support
from an impoverished country? Can we do it? 1 hope so, but J
am not optimistic enough to think it.

VITAL TO LABOUR,

Mr, Hart (Dockers’ Union) appealed to the Congress to look
at the situation from the point of view of the people who were
suffering, and those who were likely to suffer. The idea of the
Government was to bring about starvation and break the spirit of
the Irish people through their children. If men were thrown out of
employment, and if they saw their little children going hungry,
they would clamour for a settlement. The railwaymen would not
alone be affected by the struggle. The industries of the country
would be involved. The present question was one of vital impor-
tunce to Ireland, and was vital to Labour.

Mr. Bermingham, [rish Secretary of the National Union of
railwaymen, pointed out that whatever the future might be, the
railwaymen had a right to be proud of the stand they had taken.
They were imbued with the great ideal that they would not handle
instruments intended for the destruction of their people, If Ireland
could only be saved by the action of the railwaymen, theirs would
be one of the greatest eiforts ever made. Had the strike prevented
distribution throughout the country of munitions of war? No, he
declared. At least, anvhow, they were not conveved by railwaymen.

If the struggle was continued it would mean that at least
fifteen thousand railwaymen—all except those in the Nerth-East
corner—would be within a weck or two thrown on the industrial
scrap heap.

“MOCK HEROICS.”

If the strike could be confined to the number of men now
involved, said Mr. Bermingham, we could keep them out indefinitely.
But, he proceeded, there would be a much largér issue, and support
yvould have to be given 10 a far larger number of people who would
be affected. Not alone the railways, but the couniry’s industries
would have to close down. There would be thousands swelling the
ranks of the unemployved. Even the farming community would be
vitally affected. Mock heroics, declared the speaker, cannot keep
all these alive. Very little privation has taken place amongst rail-
waymen so far, but under altered circumstances that condition of
affairs could not exist. He did not want to say to the railwaymen
> do this, that, or the other. Whatever decision was arrived at,
the onus would rest on the men themselves, not on the Executive,
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“ PRINCIPLE FIRST.”

Miss Bennett, Irish Women Workers’' Union, said the guestion
would be before many of them—What would be the position of
the women and children in the struggle? She had heard the matter
ciscussed that morning, but what would a little suffering be when
compared with the winning of the freedom of the country? (Ap:
plause,) They should put principle first, because the principle now
involved not only affected the entire nation, but the whole of the
I.abour movement in the country (hear, hear). 1f they were not
now true to the great principle they would give a set-back to the
ILabour movement for a long time, and leave the workers to be
again the slaves of the capitalist classes. They were all prepared to
meet extra problems in order to gain a great principle (hear, hear).

Mrs. Buckley, Irish Women Workers’ Un‘on, said the -

women and children of Ireland were not going to whinge at the
prospects of having a little less bread and butter (hear, hear),

It would noe be such a great disaster at all if the raiiways werz
closed down for some (ime, because the railways were the main
arteries through which the Irish life blood flowed and thiough
which the food was conveyed to England. If they could only
make England feel the hunger pinch they would have the English
or the hip (hear, hear).

“ WOULD BE DESPISED.”

Miss McCarthy (Waterford) said if she went home and told
her brothers and sisters that they would have enough to eat through
their country heing sold she would be for ever despised (appiause).
They would let their children die-—but there was no fear of that—
rather than sell the freedom of t!eir country (applause).

Miss Cahalan (Drapers) uttered a protest agamnst the bringing
of women and children into the discussion.  The women and
children were quite prepared to take their place in the present
struggle, for if the present crisis was ended the British Government
would soon get them some other difficulty to face.

Mr. O’Donnel! said he represented the workers of Derry, and
he would tell the Congress that in the North they would carry
the foodstuffs in their bare feet on their backs through the country
rather than give in in the present fight (applause).

Mr. Limerick (N.U.R., Derry) said on behalf of the railway
workers of Derry he came there with a mandate for peace. They
had fought a vood fight and a good battle (hear, hear). He asked
them not to be carried away by the speeches of those who had no
stake in, the country, He asked all present to come to a proper
conclusion, and that was for peace (applause). ;
LIFE IN CORK.

- Mr. Walsh (Cork No. 3 Branch, N.U.R.) said they were told
that they were heading headlong to total destruction if they did
not now give in and 1esume work, but he would welcome that

destruction W&m live in the servitude they were living in at

e — l |
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the present time. In the South and in Cork those who had to attend
L.abour meetings by night had to go to their homes by the highways
and byways to evade the armed troops who were following them
about. When they heard the tread of these troops outside the
doors at night time they did not know what moment their doors would
he smashed open and themselves taken out, to what fate they did
not know. He was for a continuance of the fight.

Mr. Byrne (N.U.R., Bagenalstown) said he hoped it would be
ihe unanimous decision of the treeting that the fight would be
carried on, and not have it said in later years that, like the soupers
of old, they sold their country for a bowl of soup or something
like that. The shutting down of the railways wotld mean a’great
commercial loss to England, and when England was faced with
commercial losses her commercial mind was bound to advocate some
changes in that respect. :

Mr, O’Carroll (Railway Clerks) drew attention to the statements
in the Press that the [rish railwaymen had placed their case in
the hands of Mr. Thomas for settlement. If that was not the
case it was the business of responsible officials of the N.U.R. to
contradict it, but they had not done so. Mr. O’Carroll sud there
was a marked similarity between the resolutions passed at Dun
I.aoghaire and Longford. ;

‘“SINISTER AGENCIES."”

Proceeding, he pointed out that there was plenty of food in the
country to feed the Irish people, and if they starved it was their
own fault.

‘“ Whether you open the railways or not,”” declared Mr. O’Car-
roll, ‘‘ the militaristic spirit ruling this country is determined on
having no industries in the country, It occurs to me there are
smister agencies at work, Those who endure most will win this
struggle.”’

Mr. James Kelly (N.U.R., Claremorris) said he would wish to
ask Mr. Daly one question. He wanted to know if it was a fact
that Mr. Daly had spread amongst the railway employes ai Broad-
stone the rumour that every man could go back to work if he wished
to do so.

Mr. Daly—No; that is an absolute falsehood, %

On resumption .after luncheon thig Chairman fintimated thal
Mr. Johnson had received the following telegram :—

“ Cork Chamber of Commerce.—A general meeting protests
against the threatened closing down of the railways of the country
and the limitation of motor service, Unanimous expression of
opinion that Irish railway ditectors should work the railways,
notwithstanding the Government’s threat to withdraw subsidy
(applause), believing such action would be supported by the

railway stockholders and employes, who, we helieve, would be

prepared to make any sacrifice to prevent such a national disaster,
*“ CLERY, Secretary,”
(Applause.)
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‘“ ENOUGH OF ORATORY."”

Mr. Carr, President of the Limerick Trades Council, said
they had had cnough of oratory, and should anxiously turn their
a'tention to the consideration of what nature their support for the
persons affected by the present struggle should be, and would it be
successful, Ir was no use deciding on a continuation of the striks
if they were not able to suppoit the railwaymen. Thev should
consider the guestion, could they support the railwaymen, and, if
so, make definite arrangements in that direction.

Mr. Keown (N.U.R., Mullingar) said that when he suggested
a: the Court of Conscience meeting that an honourable. settlement
might be arrived at he did not get much support. When they
appointed a Committee in Mullingar to try and arrange means of
transport the workmen attended a meeting of the Comunittee, but
the traders did not. They sent a motor lorry to Dublin for three
tons of coal, and the carriage of that coal cost £r1. On behalf of
his branch he suggested that the Lord Mayor of Dublin, the greatest
arbitrator Ireland ever produced, Mr, Arthur Griffith, Mr. Thomas
(Lisses), representing the railway workers, and Mr. Thomas Johnson
Le appointed by the Congress to go forward and effect an honourahle
settlement.

WHERE ARE THE FARMERS

Mr. Anthony (Cork Typographical Association) said there was
no constructive scheme put forward as to how they were to defeat
the military machine of Ireland. He commented upon the absence
from the Congress of the farming element. They had no guarantee
that the farmers would come to their rescue, although they and
their sons had been saved from conscription. He had intended to
move that delegates representative of Dail Eireann and the Irish
Labour Party and Trades Union Congress should confer on the
Fresent crisis, but in view of the motion put forward on behalf of
the railwaymen he would withdraw. He was very much impressed by
the moral courage shown at the meeting, and he commended to the
serious consideration of the delegstes the suggestion in favour of
twhich he was withdrawing his proposal. ;
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PART TAKEN BY THE NATIONAL EXECUTIVE.

Mr. Thomas Farren said the railwaymen had a right to be proud
of the fight they had made, and they of the National Executive did
their best to assist them during the fight.

Instead of spurring on the railwaymen. they did all that
was possible to keep them in check, consistent with the principle
that was at stake, and, had the railwaymen gor their head at
the commencement of the strike, the Conference that day would
never have been called to consider the possibility of shutting
down the railways, vecause the railways would have been shut
down long ago (hear  hear).

They of the National Executive were fully alive tv their 1esponsi-
bilities. The job of the Executive was not a Jight one, for they
were shouldering a heavy responsibility, and, after weighing the
whole facts of the case, they were of the opinion that the fight
should go on (applause). It was stated that there would be 45,000
men out of work on the railways if the fight went on, but there
would be more than 150,000 other workers involved, so that if the
fght went on it would not be a ra‘lwayman’s fight; it would be the
fight of a nation (applause), The ultimate decision at the present
moment rested with the railwaymen, who, if they had the assurance
that the pecple of Ireland would stand behind them, would prove
themselves as good as any other bady of men in the country,

THE OFFICIAL RESOLUTION. .

Proceeding, Mr. Farren said he had done his hest during the
progress of the fight to restrain as far as possible the railwaymen
from deoing unwise things. ‘‘ 1 believe,”” he added, ‘‘that this
fight has becorme bound up in the national fight of the country, and
I believe for the preservation of the Irish people it is absolutely
necessary and essential that we should stand together and show a
bold front (applause). If we continue for a short time I believe
the other side would bend and break before the will of the Irish
people.”

Mr., Farren moved the following resolution :—

‘“‘That this all-Ireland conference of Labour delegates,
representing all trades and sections of the Irish working
class, endorse the action of the Naticnal Executive in
calling us together in the crisis arising from the threat to
close down the railways. We recognise that the action of
the railway and dock workers in refusing, on their own
initiative and without outside pressure, to handle weapons of
war or convey armed men on the railways was a decision
inspired by patriotic and unselfish motives, and that the
country has freely and generously supplied the funds neces-
sary to sustain the men in their struggle. We also recognise



60

fully the sacrifices that will be entailed by continuance of the
resistance against the tyranny should the railwaymen adhere
to their decision, and we solemnly call on all our fellow-
citizens of all classes to throw all their resources of wealth
and services into the struggle, and we authorise the National
Executive to appoint representatives on the Lord Mayor's
Committee to act with other representative citizens on the
Committee to organise the defence and preservation of the
national life now being menaced by the withdrawadi of trans-
port facilities at the order of the British military authorities.”

Mr. Farren pointed out that that resolution hung on the decision
of the railwaymen, who had the right to decide the question for
themselves.

Mr. Hickey (Cork) seconded Mr. Farren’s resoiution.

THE RAILWAY CLERKS,

Mr. Hendersor (N.U.R., Athlone), said it should be distinctly
understood if .hey were continuing the fight that the whole Trads
Union movement should be in it. Why leave it to the engine drivers,
guards and the workmen of the railways to refuse to carry armed
troops, when the clerks, the members of the Railway Clerks’ Union,
issued these people tickets. (Applause.) The present question was
a national one, and should be dealt with as such. A representative
body of traders wanted to come there that day to discuss the maiter,
but he understood that Mr. Johnson did not consider it right they
should do so. He ridiculed the idea put forward Ly some of the
younger trades unionists that they could go into the shops and seize
food. Where would they be,. he asked, when the armed forces of
the Crown were around® (Applause.)

Mr. Kelleher (N.U.R., Athlone) proposed as an amendment
that, as the railway workers were only a section of the nation that
the whole matter be referred to a meeting representative of every
section of the Trish people, whose duty it was to review the situation

- and make provisions for those whose sole means of existence were

jeopardised.

Mr, Kenny (Broadstone N.U.K. No. 2), Dublin, seconded Mr.

Kelleher’s amendment.
Miss Maloney said the material question was whether they were
red to keep the body of Ireland alive at the expense of ih: soul.
- were not waging the fight because they had a chance of success,
but because thex were right, and that was the only basis upon which
they should wage any fight. She did not believe there would be any
mtﬁt obtained by sending a deputation to the railway directors,
cause, if the train service was resumed, the Government would
still insist on the cnrgmg of troops and munitions, She believed
the food problem could be met. The National Evecutive would not
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advise the continuvation of the struggle withcat having first given
every considerarion to every aspect of the situation,

THE CONSCRIPTION FIGHT.

Mr. Thomas Irwin said it was solely a matter for the railwaymen
to arrive at a definite decision as to what attitude they would adopt.

Mr, Mitchell (Motor Drivers’ and Mechanics’ Union) said he
did not see why the same tactics should not be adopted as was
adopted during the conscription fight. If the present strike was
ideveloped properly no food would be got out of the country and the
Lnglish people would be fighting for their Christmas dinner, as they
did before (applause). He supperted Mr. Farren’s metion. He
would like to know how many railwaymen would be tiken back if
the strike was over to-morrow. ‘The country was as willing to fight
the present crisis as they were the conscription crisis (hear, hear).

“ A NEW WEAPON.”

Mr. Cathal O’'Shannon said whoever took responsibility for the
calling off of the existing strike should of necessity have the con-
fidence of the people resident in every part of the country. There
was no one who did not realise fhat the consequence of the con-
tinuance of the strike would mean It might mean the lives of five
out of ten people from Newry to Cork, and they were facing it.
They realised that it would mean privatien, want and suffering to
each individual.

It might mean on the body of the people such want, suffering and
privation as has never been experienced since the days of the great
famine—and may be it was not' experienced even then.

‘“In my opinion,’’ proceeded Mr. O’Shannon, ‘‘all the tanks, the
machine-guns, the © Black and Tans,” and all their bombs cannot, in
the long run, win out against a new weapon if we decide tc adopt
a new weapon.”

¢ It would be better,”’ he declared, ‘‘ that we al! go down in this
fight than that we should stain cur souls, our mwvement, ana our
whole generation with dishonour’”’ (applause).

Mr. Hughes (Dublin) followed.

" BALLOT SUGGESTED.

- Mr. Houlihan (Dublin Supervisors’ Branch) said it was only fair
that the railwaymen should decide themselves whether they should
contintie the fight or not. A ballo: for or against the continuance of
the strike should be taken on al] the Irish railways.

The Chairman said the railwaymen always hal that right and
uo one wanted to take it from them. If the railwaymen wanted to
decide their own issue, no compulsion was used onthe railwaymen,
and they always had the right suggested by Mr. Houlihan.
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Mr. Redmand (Irish Engineers) said if the time had arrived
that the railwaymen should surrender the National F.xecutive would
be the first to tell them to do so (hear, hear). He hoped the
majority of the trade unionists of the country were still prepared (o
suffer in order fo win. He thought the speeches of the women that
day were symptomatic of the feelings of the women of the country,
who were prepared to suffer very much more than they were suflering
at the present time (applause). He asked those present to vote for
Mr, Farren’s resolution—the resolution of the Naticnal Executive-—
because he thought they had found a way out of the difficulty, as
they knew more about the inner workings of Dutlin Castle than
anyone present knew (laughter and some applause).

Mr. Redmond explained that his remarks were not meant to con-
vey what some people might think they did, but by their actions in
the past they thowed they were very good prophets (hear, hLear).

The Chairman suggested, and Congress agreed, that the time had
come for a vote to be taken. Ample opportunity had been given for
expressions of opinion from all parties interested,

Mr. Kelleher intimated that he would withdraw his amendment.

The announcement was received with loud applause.

No further amendments forthceming, the Chaitman put the reso-
Jution, and it was declared carried, with only two dissentients.

* YVERY SERIOUS IMPORT.”

Mr. Johnson said he had been asked by the National Executive
to move a resoclution of very serious import to Trades Unionism as
such. It was asking all organised labour in Ireland to make the
initial sacrifice of many sacrifices that they may be called upon to
make. He moved ;:—

* This Conference of Trade Union representatives, called
together to deal with the crisis involved by the threatened closing
down of the railways, having decided that the struggle shall
continue, recognising the gravity of the situation that faces the
country, and the necessity for all sections of the people to rally
to the defence and preservation of the national life, earnestly
urges on the trades unions at present involved in strikes for im-
proved conditions of labour to withdraw their demand without
prejudice to future action.”” (Applause.)

~ Mr. M. Kenny seconded the resolution, with which Miss Maloney
associated herself. “

Miss Maloney referred to the desirability of supporting Irish-
manufactured goods in the present crisis,

The resolution was declared Carried, there being only onme dis-
sentient, -
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Mr. Johnson issued a few important instructions io the delegates.
He advised them to take particular note of people who d be
endeavouring to lay in unduly large stocks. Profiteering, and taking
advantage of the necessities of the people, would not, he declared,
be condoned. They had, he added, to make preparations for living
on localities as far as possible. It was not necessary that unemploy-
ment should continue provided they all took their share in ihe work
tc be dcne,

With a reorganisation of employment it would go far to remove
many of the fears of privation that had been prophesied.

The discussions on this subject then terminated.
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1664 5 4 Sundry Expenses ... 15 8 0
jon Feagi— — - 89010
Ale 1920 Congress 171 0 0 Bel!fast Expelled Workery:i—
Alo 1931 » 1400 188 old Donation i 5 0 0
SR Miners’ Children Fund (“ Dmly
of Beporl‘-s iy 1919 0O Herald *") : 100 0 0
Pamphlets ... .. 36316 10
. 888151 National Executive Expenses:—
, (Ale outatmding 75 0 0) N E. Meetings & 120 9 4
60 14 7 Other Meetings, Delegates, etc 234 16 6
;wmda(“Whta (l'oaa”) 855 6 10
4 Mwbad byt ¥ Farward o Printing and Advertising:—
Glasgow Bh 0 0 18 . -y
General Acocount 369 6 B
S cted fy Scottish C°“g"°“ A Pamphlets 549 2 1
Uunmhd by UIL, West —— e 818 8 9
Gorton g 00 Lahour Research Department 2 0 0



Collected by Bradford Lahour

Party 25 00 ‘ Sundry Office Expenses:—Postages,

—_— 517 5 6 | Telegrams, Stationery, ete... 140 4 9
Office Rent 62 0 0

| Salariés: Secretary ... e BA42 . B 2

| i) Typist ooy |- MEAETR N0

e Extra Typing 20 bl g
38 6 2
Subseriptions A/c White Cross 517 6 6
2875 11 10

| Balanoce: Cash at Banks, Deposit 1115 18 3

” Current A/c .. 964 4 0

,» in hand .. 961510 &
1518 18 10
£4892 10 R £4392 10 8
)

AUDITOR'S REPORT.

We have examined fhe bo.'is of the Irish Labour Party and Trade Union Congress, and certify the ahove Btate-
ment of Accounts as correct. Vouchers were produced for all items of expenditure and booke wera kept irn very good

J. 3. REDMOND,
WILLIAM DAVIN, Avditors.
2nd July, 1821,



NATIONAL EXECUTIVE MEETINGS.—Attendances and Payments to end of June

Full Executive Dublin Resident Total Expenses
(10 Meotings) Committee— and rail fare

(19 Meetings) asparamle
Present Absent. I'resent

Other Meetings.

d £ s d.
8 2 15 4 1 65 0 J.7T. O'Farrell, Deputation to Belfast 213 2
I. T. O’Far rt,ll Labour Party Meetings, 8. “Wales 814 8
7 3 11 8 8 5 0 L, J, Duffy, Expenses to Tralee 315 6
7 3 13 6 150 L. J. Duffy, Labour Party Meetings, Englnnd 1113 9
Thos. MacPartlin, Expenses Manchester 313 0
] 1 16 3 210 0 Thos. Johnson, Expenses Belfast (August and Sep-t.} 5 68 7
; do. Expenses, Belfast (January) : 32 8
8 2 17 2 2100 do. Expenses Manchester (Odtober) . 414 5
5 5 8 1 6 8 0 do. Ixpenses London (September) 8 4 8
do. Expenses Cork (October) 519 9
8 a 3, ' S1 o5e do. Expenses Labour Party Meo u:lgs,
England and Wales 2 32 9 5
2 8 4 15 210 0 Thos. Johnson, Expenses Wamerford (May) 210 6
vt 2 210 0 Joint Delegation Tixpenses:
10 i July 1920.—London: Messrs. Farren, MacPantlin,
8 4 10 9 210 0 O’Brien, 0’S8hannon, O’Farrell and Johnson 3810 1
September, 1920—London: Messrs. O’'Brien and
10 o - 4E — 4216 0 0O’'Shannon 1T18 ‘2
10 g 1 5.8 October, 1920.—London: Messrs. MacPartlin,
D. ( - o 10 S Ftirren, O‘ShIanném, Iolﬁl-son LTS, 3118 1
. | <523 December, 1920—London: egsrs. MacPartlin,
ﬁm Curnmins .. 8 . = Farren, O'Brien, and Johnson S 41 18 1
Thos. Johnson 10 19 g 210 0 May, 1921—London : Messrs. Foran and Johnson 1119 4

(NUMEROUS OTHER

SUB-COMMITTEE MEETINGS WERE HELD INVOLVING NO EXPENSE.)



" .NA-TIONAL EXECUTIVE MEETINGS.--Attendances aud Payments to end of June

Name.

108 Foran
5. MacPartlin
. O'Farrell

(NUMEROUS OTHER

(10 Meetings)

8 2 15
7 3 1n
7 3 13
9 1 16
8 2 17
5 5 8
8 2 L
2 8 4
10 e 17
& e 10
10 o s
10 3 10
8 2 .-
10 =1 18

1

4
8
6
3
2

11

15

Pgrgm]e Other Meeting!..
1 5 0 J.T. OFarrell, Deputation to Belfast
v I. 'T. O’Farrell, Labour Party Meetings, 8. Wales
8 5 0 L, J. Duffy, Expenses to Tralee
15 0 L. J. Duffy, Labour Party Meetings, England
Thos. MacPartlin, Expenses Manchester
210 0 Thos. Johnson, Expenses Belfast (August and Sept.)
; do. Expenses, Belfast (January) :
210 0 do. Expenses Manchester (Odtober)
6 80 do. Expenses London (September)
do Expenses Cork (October)
31 0 4 do. Expenses Labour Party Mee‘mgs,
Imglm:d and Wales 32
210 0 Thos Johnson, Expenses Waterford (May)
2 10 0 Joint Delegatwn Expenses:
July 1920.—London: Messrs. Farren, MacPartlin,
210 0 O’Brien, O’Shannon, O’Farrell and Johnson
September 1920—London: Messrs. O’Brien and
4216 0 0’Shannon
150 October, 1920.—London: Messrs., MacPartlin,
Farren, O’Shannon, Johnson
13 5 0 December, 1920—London: Messrs. MacPartlin,
Farren, O’Brien, and Johnson i
210 0 May, 1921—London : Messrs. Foran and Johnson

Full Executive Dublin Resident Total Expenses

(,omlmttaew and rail far
9 Meetings) a8
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« MUNITIONS OF WAR " FUND.
AUDITOR’S REPORT.

13 Wesimoreland Street,
Dublin, sth May, 1921.

To the Committee of Management,
Munitions of War Fund,
Dublin.

Dear Sirs,

We beg to report that we have audited the Munitions of
War Fund for the period of its inception to the 3oth April, 1921,
and we send you herewith a certified copy of Receipts and
Disbursements Account for that period.

The first Subscriptions were received on the 18th June, 1920,
and from that date to the date of the close of the audit period
the total amount received was £r118,234: 13: 9. In addition,
Bank interest to the amount of £6g1: 16: 2 was earned, making
a total of £118,026:9: 11.

The Disbursements, in the way of Victimization Pay, were
in nearly all cases made payable to the Secretary of the local
Union concerned, the exceptions being where Grants were made
to a few individuals, We have shown the amounts dishursed for
Victimization in alphabetical order arranged according ta localities.
The total amount so disbursed was £7117,265: 0: 10.

Representatives of the various Unions were called together on
two or three occasions and their expenses were paid. This is
shown under the heading of ‘* Conference Expenses'' and
amounted to £245: 17: I11.

The Administration Expenses of the Fund came to
£008: 14: 2. This works out at 1.86 pence on every £1 paid
for Victimization, and is equal to 1.83 pence on the amount’
received. This low cost reflects the highest credit upon those
concerned with the administration of the Fund,

There is a balance remaining in Bank of £3506: 17: o.
The Receipts and Disbursements were vouched to our entire
satisfaction.
"Vil.’: are, Dear Sirs,
Yours faithfully,
D. O'CONNOR & CO.



" MUNITIONS OF WAR FUND.

g
¥ i
. . 2
0 o i
o RECEIPTS. DISBURSEMENTS.
e : £ s d £ s d & e dUREER RO
80. To Bubseriptions ... 118234 13 9 Amiens 8t. N.UR. ... 58 10 0
Pay s o Interest allowed ” K ABLEEF. .. 1275 10 O
I, by Bank .. 60116 2 ——— 1862 0 0
= e S s aeaad U i Armagh N.UR. ... 42 0 0
Athenry do. 204 5 0
Athlone ; do. 2575 15 0
Baliybofe do, 94 10 0
Ba.llybropiv do. "l 1104 5 0
Ballyshannon do. > 60 5 0
Bandon do. 121156 0
Belfast do. 37410 0
Bray dopinil i 301 10 0
Proadstone ABS.LE&FE. .. 37110 0
5 No. 1 N.U.R.... 128010 0
o Noi)2. do. . 162 5 0
—— 814 5 O
Burtonport oy il 462 10 0
Cahir do. 10 0 0
Castlebar do. 64 10 0
: Castleblayney doy . 363 10 0
; Cavan -2 3 A 865 0 0
4 Carried forward .. 118926 911 | Carried forward .. ... 10400 10 0
‘-1:-',, Tal. AR ikl e
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MUNITIONS OF WAR FUND—continued.
; RECEIPTS.
Brought forward

Qarried forward

s

R N

118026 911 |

—_———

118926 9 11

DISBURSEMENTS.
£: sd.
Brought forward ...

Clara N.U.ER &

Claremorris do.

Clones AS.L.E.&F. 490 10 0
b, N.U.R. 42912 6

Clonmel Workers' Council ..,

Cobh L.T.G.W.U.

Collooney N.U.R.

Cork A S.L.E.&F. 1073 18 6
" No. 2 N.U.R. 1120 5 0
o No. 3 do. 2433 10 0
ks Automobile Drivers 10 0 0
B Dockers’ Union 415 0

De N.U.R. 117 0 0
”rry do. 1747 0 0
& ASB.L.E&F. 66 0 0

Drogheda N.U.R. 541 0 0
o ABSLE.&F. 179 0 0
Dublin Ne. 1 I.T.G.W.U. 7 00
»  Unattached Members 3 00

Dundalk ASLE&F. lg 00
% N.U.R. B0

Dunleary N.U.R \

Dunmanway do.

Ennis do. 18657 0 0
g Labour Union 9210 0

_ Enniskillen N.UR. ..

Ennistymon do. | ol

Carried forward ... b

oce

(=E=E— -
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MUNITIONS OF WAR FUND—continued,

Brought forward

-

RECEIPTS.

Carried forward ... i

d.

]

£
118926

1138926

ol
-

1

911

b ... "
DISBURSEMENTS.

£ & £ s d
Broughtt forward ., ... 24685 16 0
Fermoy N.UR. ... 40 0 0
tGalway do. 271 0 0
Glanworth do. 415 0
Grand Canal Bf, Sl e 2810 0O

Inchicore FRGERGDL .. 36 0 0

& NUR. .. 1798 19 0

- ABLE. & F. ... 315 5 0
2150 4 0
Kildare N.U.R. 118 0 0
Kilfree Junction do. ™ 0 0
Kilkenny do. 628 0 0
Killarney do. 50 10 0
Kingsbridge do. 4916 0 0
Letterkenny do. x 1070 5 0
Limerick Trades Council . 16525 10 0
Limerick Junction N.U.R, 584 16 0

Mallow do. 1377 5 @

oF ASLE&F. 296 10 O
1673 15 0
Maryborough N.U.R. 91 0 0O
Mullingar do. 301 10 0
Newry AS.LLE&F. .. 106 0 0
Newtownbutler N.ILR. ... 79 0 0
North Wall do. 36862 0 0
Omagh do. 15 0 0
Pailas do. 8015 0O
Rosslare Harbour do. 10688 10 0
Bligo do. 628 0 0
%Lrabane do. 131 0 0
erenure do. 21 0 0
Carried forward 100677 16 0

A

ol
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MUNITIONS OF WAR FUND—OContinued, * : y
RECEIPTS. DISBURSEMENTS.
Brought forward O b LA Brought 1 T R T
rou orwa N 2 11 rought forwarc P ST
r S Thurles N.U.R. 128 16 0
Tralee A.S.L.E.&F. 708 1 0
22 I.T.G.W.U. 19 b0
i N.U.R. 1587 1 6
——— 914 7 8
Tuam N-TRR . i 2313 0 0
I ROUAL 180 1810 0
& Automobile Drivers .. 25 0 0
! 2356 10 0
Waterford N.U.R. 4991 0 0
i A S L.E.&F. 5000 18 4
9991 13 4
Westland Row AR, Tl 316 10 0
Westport do. 1516 O
Wexford do. 1456 5 0
i LT.G.W.U. 710 0 _
—— 146315 0
1921.
Apr. 30. Total amount of Vie-
timisation Pai el 117285 0 10
w o Conferencet Txpenses 246 17 11
§ 117510 18 9
ADMINISTRATION EXPENSES.
w o+ Salaries and Wages 444 10 0
os s Printing, Postage :
and Stationery 84 18 6
v Advertising e 366 9 0
v 4« Cheque Books 1316 8
_— 908 14 2
s a1 Balance in Bank .. 506 17 0
118926 9 11 118026 9 11

We have compared the foregoing Receipls and Disbursements Account with the Books and Vouchers submitted

1o us, and we certify them to be correct,

13 Westmoreland Street,
Dublin, 5th May, 1921.

D. O'CONNOR & CO.,
Chartered Accountants, Auditors.



IRISH LABOUR PARTY AND TRADE UNION
CONGRESS.

Opening Session—August 1st, 1921.

The Twenty-Seventh Annual Meeting of the Irish Labour
Party and Trade Union Congress was held in the Supper Room
of the Mansion House, Dawson Street, Dublin, opening on
Monday, August 1st, under the presidency of Mr. Thomas Foran,
Chairman of the National Executive.

The first day’s sitting began at 11 o'clock.

Alderman W. T. Cosgrave, T.D.; Minister for Local Govern-
ment, Dail Eireann, as the deputy of the Lord Mayor of Dublin,
was present to extend a welcome on behalf of the Municipality to
the delegates.

The President, addressing the assembly, said :—My first duty
is to call upon Alderman Cosgrave, T.D., acting as locum tenens
for the Lord Mayor, who is away on some very important business
and regrets that he is unable to attend in person, to extend to
you a Civil welcome. Alderman Cosgrave will welcome the
delegates on behalf of the citizens of Dublin. Alderman Cosgrave
needs no introduction. He is so well known that it needs no
particular reminder from me to ensure for him a cordial reception
at your hands, and I know you will be very happy to hear from
him the expression of a civic welcome to the delegates of this

Congress (applause).

THE CIVIC WELCOME,

Alderman Cosgrave, T.D., said:—Mr. President and fellow-
citizens and fellow-countrymen, at the request of the Lord Mayor
of Dublin, who is unavoidably absent because of a very important
engagement that he had undertaken, it is my pleasing duty to
welcome the delegates of the Irish Trades Union Congress to the
Mansion House, and on behalf of the citizens of Dublin to extend
to you a hearty Cead mile failte, and to express the hope that your
deliberations will be to your satisfaction and to the benefit of
the country. The Lord Mayor was particularly anxious to be
present here to.day, but as you are all aware his Lordship’s time
and attention have been absorbed by many public matters in the
last few weeks, and accordingly he asked me to attend here
t?-_da.y, and on his behalf as Lord Mayor, and on behalf of the
citizens, 1 wish you a very hearty welcome to the city (applause).
I had intended to have said a couple of words about a very impor-
tant civic service—the housing question. It is an important
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problem that affects more than the city of Dublin, but I think,
without some notice, it would be unfair to bring the matter in
that way before your attention. Besides, it is one of the items
you may have for consideration on your agenda. But, speaking
as an old representative of the City of Dublin, and one who has
had experience of the local government of the country, I think
you will agree with me that it is one of the most pressing needs
of the hour, and that when peace does come about permanently
it is one of the problems, whoever is at the helm of State, that
will require the cordial co-operation of the working classes in its
solution (hear, hear). Without saying anything further, permit
me to extend to you a very hearty welcome to the Mansion House

(applause).

RECEPTION COMMITTEE'S WELCOME.

The President—I now call upon Mr. Edward O’Carroll, of the
Local Reception Committee, to extend a welcome to the delegates.

Mr. O'Carroll said—On behalf of the Reception Committee, I
desire to extend a very hearty welcome to the delegates. The
coming together of representatives of Labour from all parts of
the country is a very important matter at any time. 1 think you
will agree that the present is no ordinary occasion. Consequently
the assembling of the representatives of Labour in Congress
~ to-day, and for the next few' days, will be a momentous event

in the history of the country as well as in the history of the
Labour maovement. After all, the Reception Committee only dealt
with the social side of the Labour movement, and when we remem.
ber the trying hard work the delegates will be faced with during
the Congress, I hope that in the few hours you can snatch from
vour deliberations the Reception Committee will be able to supply
ydu with something that will occupy your time pleasantly. The
Reception Committee would like to have made far more extensive
preparations than they have been able to do, but you will realise
that circumstances to which I need not refer have considerably
handicapped us in that matter, and with the time at our disposd
we hope that what we have been able to do will enable yvou to
carry away some happy recollections of the Cengress of 1921.
On behalf, therefore, of the Reception Committee, I bid you
welcome, and T hope that your moments of recreation and joy
as well as those occupied in the business of the Congress will be
a pleasure to all. Now that we are on the eve of great and
impertant events in this country, we hope that when the day of
victory comes Labour will take its proper place, and view with
feelings of consolation and joy the fact that in the weary years
through which we have passed Labour has played a great part
and is entitled to participate in the joy and happiness that is sure
to fcllow (applause).
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The President—] am sure | am expressing the feelings of all
the delegates here present in expressing our warm appreciation
of the welcome extended to us to the Mansion House and to the
City of Dublin. It is only what we expected, and when we get
what we expect we are satisfied. Nevertheless, we are sincerely
grateful to Alderman Cosgrave and Mr. Edward O’Carroll for
their cordial good wishes expressed to us this morning.

ELECTION OF TELLERS.

The election of Tellers was next proceeded with,

The following were nominated :—Messrs. Ben Drum,
Dublin; Joseph O'Neill, Dublin; J. Carr, Limetick; Thas. Mason,
Dub]m, Timothy Day, Cork. On a vote being taken, the fol-
lowing were elected—Mr. Mason, 128; Mr. Timothy Day, 127;
Mr. Joseph O’'Neill, r16; Mr. Ben l)rum 113; not elected, J.

Carr, 100.

STANDING ORDERS COMMITTEE.

There were nine nominations for five places. The voting was
as follows :—Mr. Eamonn Lynch (Transport Workers), 152; Mr.
Edward O'Carroll (Railway Clerks), 149; Mr. D. R. Campbell
(Belfast Trades Council), 131; Mr. James Carr (Limerick Trades
Council), 100; Mr. Michael Somerville (Woodworkers), 71; Mr.
James Casey (Liuierick Trades Council), 59; Mr. Thomas Boyle
(Vehicle Werkers), 50; Miss Cahalan (Drapers’ Assistants), 40;
Mr. Richard Corish (Mayor of Wexford). 10.

Messrs. Lynch, O’Carroll, Campbell, Carr and Somerville were
declared duly elected.

FPRESIDENT'S ADDRESS. 3

The President then delivered his Address as follows :—

Comrades—We meet in most momentous times. If you will
look back on the last occasion of our Congress meeting in Dublin
yvou will find there is a certain similarity in the atmosphere. In
1914, when this Congress met in Dublin, the workers of the city
were just recovering from a vicious combined attack of the
employers and their agents in Dublin. There is a similar situation
though on a very much larger and more important scale to-day.
Not only is that true, but as well in this particular building the
representatives of the Irish people are deliberating upon the
-:%rymg‘_ on of negotiations as equals with the representatives of

oppressors of this country for seven centuries. We in the

Labour movement, sincerely hope that the outcome of these nego-
tiations will mean peace and freedom for the people of Ireland.
We as workers in this country have more interest in these
negotiations, perhaps, than any other section of the community,
for whatever the outcome of these negot:atms. I think I can say,
in your name, that if the grese.nt negohators deeg: it adwsable to-
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turn down the terms presented to them, they will have the co-
operation of the Labour movement in any event that may follow
(applause).

When this Congress last assembled in Dublin the chair was

occupied by the General Secretary of the Union that I have the
honour to represent (applause). He is now suffering for his
labours on-behalf of the workers of the world as a prisoner in
the land of the free—America (laughter). These incidents com-
plete the similarity between the atmosphere of to-day and the
atniosphere of 1914, and let us hope while the atmosphere is
similar that the results of the present negotiations will develop
as much to the benefit of the country as a whele as did the events
which happened in the period that has elapsed between the last
meeting of this Congress in Dublin and the meeting we are having
to-day.
. In 1914, when Congress assembled, there were affiliated 48
Unions, and numerous others were not affiliated. These Unions.
represented a total Trades Union membership of r10,000. To-day
we have 41 Trade Unions affiliated representing a membership-
of 300,000 (applause). That shows real progress not only nume-
rically but in the direction of closer and more efficient organisa-
tion.
certainly taken effect during the past seven years (applause).

Amongst those who are represented and affiliated to this Con-
gress are a very large section of workers who in the past have,
been the most down-trodden, the most persecuted of the whole
working classes in Ireland—the Agricultural Labourers (hear,
hear), These men have come into the Labour movement and
have benefited the Labour movement themselves to a very con-
siderable extent. Their fights have been long and strenuous, not
against a foreign enemy, but against a local enemy. The Corn
Production Act provided for a minimum wage, and when there
was a trade union effort the minimum wage was usually applied.
I am sorry to say in a great number of cases those splendid
employers, the farmers, refused even to pay the miserable wage
laid down by the Agricultural Wages Board. To show you the
extent that these people try to shirk their responsibility. Let me
mention this: through the influence brought to bear upon the
Wages Board by the Trade Union movement, arrears of wages
due to farm labourers running into many thousands and tens of
thousands were recovered. All the machinery of that Board is
now scrapped, and the agricultural labourer is thrown back to the
hospitality of the generous employer I have mentioned. These
men have no hope and no redemption except from the Labour
movement through Trade Union organisation. In that they
will have the support and co-operation of the Trade Union
organisation of the whole country. With the agricultural
Labourers’ organisations linked up with the workers in the towns

The old cry of ** fewer Unions and more Unionists ™ has’
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and cities there certainly is a great future for the Trade Union
movement (applause).

We found it very easy to organise the various trades during
‘the years of the European war when the cost of living was
beunding up from week to week until eventually it bounded out
of reach altogether. Through the efforts of the Trade Unions
movement large, or what might appear large, increases in money
wages were gained, but that left an enormous gap between real
wages and money wages. Even the most efficient organisation
that was able to secure the best possible advances for their mem.-
bers fell very short of the actual increase in the cost of living.
Notwithstanding that we see to-day in this country the employers
following on the example laid down to them in England where
the workers went down like corn before the reapers with hardly
any apparent gffort on their part to maintain the standard of
living' which they had secured during the war. When I say with
hardly any apparent effort, of course, every one of us must. bear
in mind the magnificent struggle put up against enormous odds
by the miners, not only against the Government and their
employers, but against their colleagues in the Trade Union
movement (applause). Had these men got the backing and sup-
port they were entitled to at the time the various unions and com-
binations of workers would be in a very different position to-day.
No! We have nothing to learn from the English Labour move-
ment except from its mistakes (hear, hear). If the most for-
midable combination of labour that ever was brought together—
the Triple Alliance—only used half the power that a combination
of that kind could use on behalf of its members things would bhe
very different. But when you see prominent leaders and pro-
‘minent people in a movement going abroad on holidayvs when they
ought to be in the struggle you will realise that all is not well in
Denmark (hear, hear).

Now, as I say, the employers in this country are combining
and studying what is taking place in England. They are of
opinion that a similar course of events will follow in this country
—poor deluded employers! The course of events that will cer-
tainly follow any general attack upon the standard of living in
‘this country will be very very different. There is in this country
different machinery—different human material, which is a most
important thing, and different me¢thods entirely. Notwithstanding
all our attempts and all our machinery there is no doubt about
it, it is deficient in certain respects, but perhaps it is not well
‘that 1 should dwell upon these defects at the moment. Most of
vou in this Congress who think on the lines of the leaders of the

r movement for many years will know what I mean in this
connection. Tt is rather better that T should, however, puint out
what is being done to resist the immediate attacks that will
: nly be made, no matter from what direction they may come.

- The Irish Labour Party has advised that in all industrics where
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notice of reduction in wages or attacks on working conditions ,
are made, all the unions in this trade or that industry should
come together, form a Joint Committee, and agree and arrange
that whatever may he the outcome of the negotiations, strike or
lock-out, all the unions in that industry pledge themselves to
stand firmly together to the bitter end (applause).

We have a critical example of that, at the moment, in the |
engineering industry in this city There are many Unions in
that industry; some of them don’t love one another as they ought
to, but, nevertheless, realising that their interests when they are
up against the employing class are identical, they have done
away with their individual or sectional bickerings and told the
engineering employers that negotiations which have been arranged
for a settlement in England without the people in this city being
consulted are not going to be accepted in this country. If they
are going to make any alteration they have got to come back here
and deal with the people in this city who know the circumstances
and are qualified to speak on behalf of the workers in the industry
in this city. That is the condition in the engineering industry,
and what may be the outcome of that step nobody here at the
moment can anticipate. Anything' may happen. The employers
are co-ordinating their affairs, and they may use this as a lever
to bring in other industries. In the shipping industry, the flour-
milling industry, and what othér few industries we have in this
country, it has been intimated that on and after the 1st of August
they are going to reduce the wages of their employees. Well,
this is the 1st of August, and there is going to be no reduction
from the employees without at least a fight having been put up.
The strength of that fight will depend upon the assistance and
co-operation that will be given by the Unions affiliated to this
Congress, and as our interests are identical, 1 think that we can
rest assured that we will stand together in this coming attack
(applause).

There: are many other questions which might be dealt with on
an occasion such as this, but it is not my intention to go in
extensively to the many questions that have been agitating the
Labour movement for many years. Unemployment has always
been an acute and a very difficult question for this movement, and
as far as I can see there is very litfle hope for the solution of the
of the question of unemployment while the present system of
capitalistic Government runs in Europe. Leaving altogether the
European or Governmental aspect of the question on one
side, the situation in Ireland for the past couple of
vears makes it impossible to dwell at any great length on the
question of unemployment; but, dealing with the question of
housing in Dublin in a small way, wé in Dublin have made an
attempt to form a Building Guild for the purpose of demonstrat-
ing' that the workers are capable of building houses cheaper than
they can be built by the capitalists of this or any other city
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(hear, hear). We have a number of houses already completed, cr
almost completed, and I hope the Delegates to this Congress will
take advantage of the opportunity to pay a visit to the place
where the building' is going on to see these houses, so that they
may be an incentive and an inspiration to them to do something
in their own towns and cities when they return home from this
Congress. Now, it was not possible at present to go into many

‘of these great and vital questions. No more vital questions con--

front Labour in this or any other country than the two I have
just mentioned, but while the national question remains unsettled
in this country it will not be possible to use all the power and
force at our command in that connection.

We rejoice to learn there is a possibility of a settlement of
the national question. We know that if a settlement of the
national question comes about it can only be a settlement with
cemplete freedom for the people of this country (applause). We
will not in this Congress recognise the right of any small pocket
in Ireland te declare for itself that it is not part and parcel of
this country (applause). I often wonder why it is that this ques-
tion of Partition, so strongly fought for, so very vigorously pro-
claimed, by people in part of the North of Ireland, and when T
lock over the wages and workers’ conditions in these Partition
Counties T find that these conditiogs have a good deal to do with
this cry of Partition. Comparing the wages and working con-
diticns in some of these counties, they stand very unfavourably
with the wages and conditions in other parts of Ireland. Perhaps
that goes some way to explain the interest of the employing
classes in doping and fooling' the workers in these parts. They
have never come into our movement as they ought te; they have
never taken their share in the struggle for the emancipation or
the uplifting of the workers of this country, and perhaps they
are blind te their interests in this connection. At any rate, I
feel pretty well satisfied in my own mind that it is largely a
matter of wages and working class organisation that has helped
to keep this cry of Partition alive in Ireland. Perhaps if these
people could realise that their enemy is neither in Rome nor in
Dublin, but in Belfast, they would join with their fellows in Ire-
land and come forward and work for the great ideal that Connolly
preached, wrote about, and died for (applause).

in connection with the general condition of Local Government

~ in this country, considering all the abstacles and difficulties in
- their way, the local bodies have done a great deal towards im-

proving the system as it existed when they went into possession.
But they have not done nearly enough, nor all that we in this
movement weuld like them to do. Perhaps they could be excused
when we remember the condition of the countrya-and'.pel‘hﬁps

would not be well to press this point—but had things been

- movement would be
' get a hustle on,
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and not be satisfied with things as they are or with things as
they found them. However good things may be in the immediate
future, we hope to see more of the men of our movement and
class on these Boards, and then perhaps we can talk more
directly and effectively to people who belong to cur own move-
ment.

Now, I have barely touched upon many things which are cer-
tainly of great moment. There are many others that also might
be touched upon, but I feel that to go generally into matters
that have been agitating the Labour movement for years would
serve no useful purpose at the present time. [ think rather I
would be doing my duty better if 1 suggest to the Labour move-
ment that no matter what happens in this country, whether it
is in peace or war, we, as workers, have got to realise that
unless we have power, organisation and combination there is
very little hope from any class outside the class that we belong
to (applause). You know the workers in many other countries
were led away in 1914, at the beginning of the Great War, by
this cry of ** Patriotism."”” We at that time were not decenedl
We considered we were serving our country better by remaining
at home, while others were talking about a war to end war, and
about the freedom of small nationalities, and providing a land
for heroes to live in. When they were talking about a land for
heroes to live in they must have had this country in their mind.
Every man, woman and child required to be a hero to live through
the conditions we have passed through in the last twc vears
(applause); but notwithstanding our suffering and our sacrifices
it is a pleasure, and certainly gives great hope for the Labour
movement of the future to see the Congress that we have here
assembled in this hall to-day. Certainly it is an inspiration,
and anyone looking on here and trying to lecture you must feel
his shortcomings and must realise that we are men from all parts
of Treland—and there was no part of Ireland free from the terror
—but, despite all that, we are assembled here to-day as workers
determined upon I'(.‘d]l'-sll"l" our duty, and fully determined to
march onward to the great ideal of the Workers' Commonwealth.
Considering what we have gene through and were prepared to
go through, T think we will achieve that ideal sooner than most
of us in this hall anticipated (applause).

T thank you for having listened to me so pam:ntly, arld 1 hope
some of the things 1 have said will be considered and adopted
after the Congress is over (loud a )-

Mr. Anthony (Typographical ﬁssomatma; Cork) said-—TIt
affords me very great pleasure indeed to propose a vote of thanks
to our worthy and estee-med Chairman, Mr. Thomas Foran, for
his magnificent and inspiring address. He has dealt largely with
very great questions and problems affecting the every-day lives
of the workers of Ireland. T think that if a little more mut
forbearance and tolerance and generosity were extended in
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Labour movement, it would be so much the better for the move-
ment. These great attributes Mr. Foran is possessed of in a
remarkable degree. He will hold his own, and successfully, in
most matters; but, however contentious the question, he is always
tolerant and forbearing, and he is a shining example to all of
us in the Labour movement in Ireland (applause). He had dealt
with one or two very important problems concerning the lives of
the workers in this country. The Housing problem was a very
vital one, and, the time at my disposal being limited, I will not
deal ‘with it at any length. I look upon the proposed reduction
of wages in Ireland as an attack upon the standard of living
of the working classes in this country. I congratulate the Chair-
man upon the advice he has given to the workers assembled here
to-day to oppose any attempts that may be made to reduce their
standard of living. He has outlined fairly clearly what your
attitude should be when you go back to your several branches
or Trades Councils or other bodies that sent you here, and I
feel and hope that the advice given by Mr. Foran will be fol-
lowed. It should be for us at any rate to say we will never go
back to the slavish conditions that prevailed in this country before
the Great War. Mr. Foran has also pointed out the fact that in
whatever changes occur in this country or between this ca
and Great Britain, it is up to the workers of Ireland to see

they shall be represented an the various public Boards. T do

not think I would be taking an unfair advantage of this Congress
if 1 stated I have a motion on this subject which I wish to
bring on. It does not appear upon the Agenda; it was, I believe,
late, and I am to appear before the Standing Orders Committee
with a view to getting' leave to move my motion, which invites
the Congress to do something' on the lines of Mr. Foran’s sug-
gestion, 1 have very great pleasure indeed in moving this vote
of thanks (applause).
Mr. A. Stewart (Belfast Trades Council) seconded, and said—
I should like to say at the beginning that we in the North are
as desirious and anxious that peace should be-proclaimed and
established throughout Ireland as any people can be (hear, hear).
As President of a Trades Council and as a man interested in
the Labour movement all my life, I feel humiliated that in all we
read about this great peace movement we appear nowhere in the
negotiations. On the matter of wages we should look to-day at
~the status of the middle and professional classes. They refuse to
labour for anything less than an average £1,200 per year.
the labouring classes before the war had no more than
per week. When 1 arrived in Belfast 30 years ago,
\ working for 13s. 6d. per week, and their wages were
- some other men. Now with regard to the cost of

If you want to build a heuse it will cost you
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rest have to be paid, and if you borrow the money then hefore it
is repaid somebody has got about £3,000 for nothing. There is
only one cure. We have got to combine and organize, and teach
our fellows to organize in the industrial field, and show them that
they must drop their differences and little shibboleths that separate
them from one another. ~ We should be prepared at all times for
any sudden conditions that might arise. The general who would
send an army into the field without a commissariat would be a
criminal. May I, in conclusion, call attention to the question of
Labour representation. Until we are prepared to assert our claims
in this matter, and separate ourselves as wage-earners from all
other classes on this question, we will never get on. In order to
get our industrial movement gathered together we must make our
methods as perfect as possible.

Mr. Thomas MacPartlin (Vice-Chairman) put the resolution
which was carried with acclamation.

The President, in reply, said—I wish to express my hearty
thanks to the Delegates for having listened to me so long. No
thanks are due to me for what 1 have done in the Labour Party.
We all have to give of our best (applause).

REFPORT OF STANDING ORDERS GOMHIT‘I‘EE:

The Chairman of Standing Orders Committee read the fol-
lowing' report. :

Congress adjourned at 1.30.

We reccmmend the following delegates to he accepted as
substitutes :(—Wm. Gavin, substitute for T. J. McKenna, R.C.A.;
R. N. Lamb, substitute for V. Aherne, Drapers’ Assistants; T.
Fogarty, substitute for |. Bermingham, Painters; Jas. Morrissey,
substitute for |. FitzPatrick, Vintners and Grocers; H. Hall,
substitute for P. McArdle, Clerical Workers. .

THE PRESIDENT OF THE IRISH REPUBLIC.

»

The President—\We have learned that the President of the Irish
Republic, Eamen de Valera, T.D., is at present in the Mansion
House, and feeling assured that we were expressing the wishes of
the Delegates to this _Congress we have asked him to come in
and say a word or two, and he has very kindly consented.

Mr. de Valera then entered the room, and was received with
loud and continued applause, the Delegates rising to their feet.

The President—The first time T met the President of the
Irish Republic was when both of us were in Richmond Prison;
the second time was when both of us were’ in the United States,
and the third time here, now, in the Mansion House (applause).

President de Valera after heing again loudly applauded briefly
expressed his thanks in Trish. Speaking in English he said—

G- _
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1 was not expecting an invitation of this kind, and I meed scarcely
say 1 am not ready for speech-making. I am sure you hear
speeches enough in your own work, and you are busy enough not
to wish to waste your time listening to such speeches as I could
“make at the present moment. At another time [ certainly should
‘like to have an opportunity of addressing this gathering. In
" America, where we were seeking the support of the American
people for our cause, we had there, everywhere we went, the
“enthusiastic support of the Labour bodies, and it is not necessary
for me to say—you know it so well—but I think I may take the
occasion of saying, that were it not for the solidarity of Labour
behind the national cause in Ireland, not merely in recent years,
but during the long past, the Irish cause would not be where it is
to-day. 1 am very glad then—and I know you will not expect
me to say any more—to be here to give personal testimony to it,
and to tell you that we know it. We who are in a position to
guage the advance of the Irish cause from day te day, know
what your support has been to us, and what your refusal to put
forward even yvour own special interests has meant to the cause
of Ireland in the past two years. And I feel perfectly certain
that if the fight is to continue we will have the same support frem
Labour in the future as we had in the past (loud cheers). .

THE SECRETARY REPLIES FOR IRISH LABOUR.

Mr. Thomas Johnson, who was called upon by the President,
said—1I do not think this is an occasion for me to say anything.
You have had a word or two from the official head of the Irish
Republic, and it is in that capacity he has addressed you, and has
thus publicly acknowledged the importance of the Labour move-
ment to the Irish movement. I think that I am not geing too far
when 1 say that behind that acknowledgment is the rc;fr:gt‘:itiun
that the Labour movement must be acknowledged in anv future
Irish state, and while Mr. De Valera is in his present position
1 have no doubt whatever that this will be given. But whether Mr.
de Valera is President of the future Irish Republic or head of any
future Irish State, or whether any other person occupies that
position, that Labour will assert itself I have no doubt whatever
{loud applause).

The President—I am sure we are all deeply grateful to
President De Valera for coming here and saying.what he has said
and I do not think there is any need to say more, and that ym;
will show your approval in the usual way. =~ - 4
. President de Valera then left amidst renewed cheering and
. Congress adjourned until Tuesday, August 2nd, at 930 A

DELEGATES ENTERTAINED. |

__On Monday afternoon, at the invitation 6f the Dublin R i

- Committee, the delegates and a number of Dubliners acﬁvfec?gt:ﬂfe‘
~ movement had a most enjoyable trip in Dubfin Bay and arourd the
,-:.3“-.-9-.._-1-'-5—{- v e e e T =,
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Wicklow coast in the ss. Lady Kerry. On Wednesday evening
‘the delegates were again the guests of the Reception Committee
at supper in the restaurant of La Scala Cinema and Opera House,
where an excellent selection of vocal and instrumental music was
discoursed.

SECOND DAY,
Tuesday, August 2nd, 1921.

REPORT OF NATIONAL EXECUTIVE.

The President, having called Congress to order at 10 a,m.,
said—The first business is the discussion of the Report of the
National Executive for the year 19z20-21.

Myr. Thos. Johnson (the Secretary) announced a few corrections
to be made in the Report.

The President formally moved the adoption of the Report, which
had already been circulated (See pages 3 to 71).

Mr. Gilloway (Drapers) seconded the motion,

BELFAST EXPELLED WORKERS,

The portion of the Repart entitled ‘*Belfast Expelled Workers,”'
on page 3 was discussed.

Mr. Stewart (Belfast Trades Council) said he was sorry he was
not able to bring an optimistic note into this matter because he
knew of none. The cost of helping in supporting these people
amounts to 45,000 a week, sometimes to £8,000 a week:
Recently the impression has begun to prevail that this fund will
become a general distress fund. It was all very well to give
relief, but the disappointing point was that while the necessity
for this relief was dealt with in this Report, there was no passage
dealing with the action of the Joiners. He was not in a pesition
to criticise the action of the Joiners, but he wanted personally to
protest most emphatically against any suggestion that any person
or Executive should order their members to do or not to do any-*
thing whatever without first consulting' the local people. He was
sorry he was not able to indicate in the remotest degree any way
cut of this difficulty. There was a desirg for a greater fraternal
spirit among the working classes. He believed some of the
prejudice existing is caused by the unnecessary and sometimes
ostentatious way in which the creed to which a man belongs or
does not belong is brought forward. They did not care what
church or creed a man belongs to if he is faithful to his class.
He wanted to emphasise the fact that during his vears of resi-
dence in Belfast he could not point to cne delegate selected or P
elected by any branch because of his religion. Just as they have

o
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their various sectarian opinions, so they have their political
cpinions, and they generally manage to rub along nicely by letting’
these things alone.

Alderman William O'Brien (I.T. and G.\W.U., Dublin) regretted
very much that Mr. Stewart in putting the case of the Belfast
workers used words which might be taken to mean that he wished
to throw cold water upon the efforts of the Amalgamated Society
of Woodworkers. They on the National Executive wished to hold
up for the admiration of others the action of the Executive of
Woodworkers, and he failed to follow Mr. Stewart’s suggestion
that they should have consulted the rank and file in Belfast. If
the rank and file were a hundred to one against the Executive,
the Executive of the Woodworkers were absolutely right in laying
it down that the only credential a man in Belfast required to be
allowed to work was the Trade Union card. The Woodworkers’
Executive took up that attitude and stuck to it, no matter what
members they would lose in consequence of their attitude. If
the Executive of other cross-Channel Unions interested in the
ship-vards joined with the Woodworkers a very different result
would have followed from their action. ** We believe that the
big- Unions concerned—three or four in number—could have solved
this question, because many of the ship-workers came there only
periadically, and when compelled to leave Belfast and go elsewhere
for employment they would very socn listen to reason and find
out that bickering and prejudice such as displayed in Belfast and
the North would not pay.”

Mr. William McMullen (I.T. and G.W.U., Belfast) said there
did not seem to be the slightest possibility of these expelled
workers being given a chance of earning their livelihood in the
city of Belfast. Some people seemed to think that there might
be a possibility of some of those people being allowed to earn a
livelihood again in Belfast. There was not the slightest possi-
bility of that. And this ban was not entirely confined to the
Catholic people of Belfast. Similar treatment is extended to people
of similar proclivities on other religions. Tibe delegates
who crossed the water to advoeate the case of the workers are
* Protestants, and some of them are now expelled from the Ship-
yards. That should be made perfectly clear.  The proof that
there is not the slightest possibility of these people being allowed
to return to their work, and that the action taken in regard to
has been approved by the leaders of a political party is
by what occurred recently.  When three candidates
or the C'::l} of Belfast and attempted to hold a meeting the

nsible for the pogrom decided that speeches by these

ons
were. d::;t to be allowed. They invaded the
: wn terms it was impassible for the speakers

they wired Sir James Craig
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economic one, and has been from the Plantation of Ulster down
to the present time. The people who'have made the trouble and
are fostering the trouble are the employing classes of Belfast.
They have made and are making dupes of the people, and they
are satisfied as long as they can keep alive the spirit of contention
‘that brought about an incident on the Boyne over 200 years ago.
He hoped the people—particularly the Protestants in the North
of Ireland who proved themselves good Irishmen on previous
occasions, and particularly in 1798—will no longer allow the spirit
prevailing at the moment to continue, and will no longer be led
away by shibboleths.

Mr. Davin (Railway Clerks) said that as a result of the action
taken by some of the Unions, he understood, a Committee of the
British Trades Union Congress was appointed to go into this
matter. So far as he could gather, no statement had been made
by that Committee up to the present, and he should like to know
how the matter stands.

Mr. Thomas Johnson (Secretary N.E.)—In reply to that ques-
tion, I may say we have had no communication from the British
Trades Union Congress Executive, and of course we have no right
to ask for any information. I understand the report of that Com-
mittee has not been made public, though it may have been pre-
sented to the Parliamentary Committee. The matter, 1 under-
stand, is to be discussed at the Congress which will be held in
September; the report will be presented to the Congress, and I
have no doubt will receive ample discussion. I have no knowledge
of the purport of the report of the Sub-Committee.

The paragraphs headed—"‘Interviews with Ministers,"" *‘Council
of Action ' in the Report were adopted without discussion.

UNEMPLOYMENT INSURANCE.

On the section of the report dealing with the ‘‘ Unemployment
Insurance Act ' :—

Mr. Dawson Gordon (Flax Roughers, Belfast) said—Some
important points arise here in reference to women and young
persons. So far as the North of Ireland is concerned, the Textile
industry is practically stopped. The majority of the factories age
closed down since Christmas. The Act allowed workers eight
weeks under a certain qualification, and - sixteen weeks under
another. The benefit was intended for a period of six months, to
expire in June, after which it was further extended. Then the
Ministry issued an order that no married woman resident with
‘her husband was entitled to receive the extended six weeks.
Everyone was aware that the textile industry is, practically
speaking, made up of young people and married women. He
understood that after some agitation the Ministry on Thursday
last cancelled the order so far as married women were concerned
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and decided to put them in’ the same position as before, but up-
to the present moment they have not cancelled the order so far
as young people were concerned. He thought the Executive
ought to take this matter up and protest against the action of
the Ministry of Labour in issuing an order of this description.
‘¢ So long as we have to be insured and pay for benefits we ought
to receive these benefits without any quibbling.”’

Mr. E. Hart (National Union of Dockers) said that under. the
Amending Act, although the docker has to pay contributions, it
was practically impossible for him to receive benefit. If the men
working on the quays get one day a week, or even half a day a
week, they are disqualified from the benefit. The Act at present
was little short of robbery.

Mr. Thomas MacPartlin (Amalgamated Society of Wood-
woarkers) said he thought it might be advisable for the workers.
to seriously consider at tliis stage whether they could not join
together all over Ireland with the object of defeating this Act
altogether (applause). Years ago when this was first started he
was in the happy position of one of those who opposed the appli-
cation of the Act to Ireland at all. He had never seen any reason
to retract from that position. All along the Act had been of no
advantage whatever to the workers, and in many of the trades:
insured the only advantage it had been is to the employers,
because it enables them to spy upon the workers all the time.
The workers never had proper freedom under this Act. They
were in the same position to-day. The majority of the workers
don't agree with the Act, and indeed the majority of the
employers are of the same opinion—so that a strike against this
Act would be very favourably received by all sides. The time is
near when it may be necessary for the workers to reconsider this
Act. They were paying more money for less employment benefit
then they would get from their Unions. That loss as a financial
undertaking ought to encourage Congress to fight against it.
He would not waste the time of Congress by further discussing'
a thing that neither they nor anyone else in the community wants.

MUNITIONS STRIKE,

Referring to the paragraphs relating to the fight against the

_ earrying of war materials on the railways: '
- Alderman Wm. O’Brien (I.T. and G.W.U.) said at this stage
they ought to publicly express, on behalf of the National Exe-
i their thanks and pleasure at the manner in which the
workers concerned fought the Munitions Strike last vear. It
of the greatest demonstrations of strength and solidarity
' reland for years, and the railway workers and
¢ deserving' of the greatest praise for the
carried out the directions of the National
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cerned. Every piece of advice had been loyally carried out in
the letter and in the spirit. The result was the protest was
maintained for six long months. The design was to bring about
a complete cessation of the railways and starve the country into
submission. The National Executive adopted tactics which theéy
thought calculated to defeat that object. We attracted the
attention c¢f workers and others all over the world. We appealed
for financial support to the people of Ireland generally, and it
was given with a readiness, loyalty and generosity scarcely ever
paralleled in any other appeal to them. The sum of- £120,000
was subscribed, and we felt sure that the workers concerned and
the people of Ireland generally if they were told that it was
necessary or desirable to allow the railways to be closed down
would have accepted that decision as they did the others. We
felt after a lapse of six months that sufficient protest was made,
and if we had continued and the railways were shut down we
would be playing into the hands of the British Government. We
had the courage to face that situation and advise the railwaymen
to cease. They did so, and displayed the same loyalty as they
did in tarrying on the fight for six months. We look upon that
protest with the greatest possible pride. The fight was not for
any particular labour interest. It was a most unselfish fight in
the national interest (applause).

Mr. MacCabe (N.U.R.) said that several of their men had
not heen allowed back to work. They had neither seen nor heard
a word about this in the Press or from the public. These
men should not be let down. This matter should bé brought
before the managers who are sitting in London just now. Some
16 or 20 of our men the company would not take back. It was
their duty to do all in their power to secure that those men are
reinstated.

Mr. William Molloy (N.U.R., Broadstone) thanked the
Executive for the manner in which they acted in this munition
crisis, He wished to return thanks to the people of Ireland, to
Con:.;-;res_v-. and to the Executive of the Labour Party for all they

had done. But surely the number of men yet victimised on the
Great Northern Railw ay ought to be reinstated. It was not the
case with any other railway. The N.U.R. had done all that was
possible to get these men back. This victimisation of the men
on the Great Northern Railway was practically caused by a dis-
united body of workers upon that railway. There were two
societies in operation on that railway, and one was an organisation
not afliliated to the Congress. As a matter of fact when
the order came from the National Union of Railwaymen to resume
work a few men here in Dublin belonging to his Union went and
presented themselves for work and they were told they should
sign a very obnoxious paper before they could resume. Some
men of the other Union said thex would not sign, but afterwards
they got an order from their society to sign and get back t?._.
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work, and he regarded that as the cause of the victimisation of
the other men. The Irish Council of the N.U.R. was at present
in London, and amongst other things they will have to deal with
this question of victimisation. He appealed to Congress and to
the people of Ireland to put all the pressure they possibly could
; the Great Northern Railway Compdm to get those men
back to their positions.

Mr. M. O'Brien (N.U.R., Nerth Wall) supported the vote of
“thanks to Congress and the National Executive for the support
given in the munitions strike. He assured the ],eople of Ireland
that if the services of the railwaymen were again required they
will act as before. With regard to the victimisation of the Great
Northern men, as soon as they get instructions they would ac:.

Mr. E. Hart (N.U. Dock and Riverside Workers) supported,
and said the principle involved was a big one, because if they
allowed one company in Ireland to defy the Labour Party it would
be followed by other companies. It is not necessary for the other
railwaymen to go on strike—it can be confined to this one com-
pany. The report recommended that these men get a grant, but
money would not buy principle.

Mr. James Slevin (N.U.R., Leinster District Council) said he
wished it to be understood for the information of Mr, MacCabe
and the rest of the delegates that they held a conference on Sun-
day morning and a public meeting in the evening at which this
qu_ation received very great attention. Six delegates from the

N.U.R. had gone across to England with regard to the proposed
agreement hetween the managers and the railwaymen in reference
to the grant of £3,000,000 to the various railways in Treland.
That £3,000,000 was locked up, and * it is the intention of the
railwaymen to keep it locked up unless thése 18 or 20 men of the
Great Northern are restored.”’

Mr. Thomas Farren (I.T. and G.W.U.) said—There is no need
now- to dwell upon the whole question of the munitions strike
further than to say that the principles involved in the strike were
worthv of the sacrifices made. During the course of the muni-
tions strike the National Executive were of the opinion that the
action taken the workers of Ireland on this question brought it

more forcibly to the minds of the people on this side that the fight
w‘aged in this country was not the fight of a few extremists but
was the fight of the whole Irish nation (applause). The creat
ons strike was that everyone had individually
' man came through the ordeal as true as steel.
r movement knows if you get a crowd
e them you get them in the mood to do
~but when you apply an individual test to the
faith in his cause to stand ‘up to those
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driver, ** You have got to drive this train,” put a revolver to
his head and say, ** You will get the contents of this if you don’t
drive,”” and to the everlasting credit of the railwaymen they said
No. It brought it forcibly before the people of Great Britain
that the whole Irish people were behind those on strike.  Now,
with regard to the calling off of the strike, the National Executive
took their courage in their own hands. Some people may say
that at a’ Conference held in this building some weeks before
calling off the strike vou advised the carrying on. We did.
We then believed it was right to carry on, but circumstances
changed, and we changed our minds when we thought new tactics
- suitable. We believed the time had arrived to call off the strike,
and we recommended that course; the raillwaymen had their con-
ference and they decided to call it off. At the conference held
by the railwaymen it was understood, and we of the National
Executive understood, that any settlement that would take place
and any resumption of work meant that all workers should resume.
We were given to understand by the responsible officials of the
railway companies that there was going to be no victimisation.
Negotiations were started after the resumption of work, when
we found that Mr. Bagwell and some others of his type who still
believe they are living in the Mid-Victorian era—people who don’t
believe yet that that day is almost past, and we hope Mr. Bagwell
will be taught a lesson very soon. Some delegates may criticise
the National Executive because they have taken no steps to bring
about the reinstatement of these men, but the Unions themselves
have taken up this matter and have been in negotiations since
last December, and are still in negotiations, and until such times
as the Unions have exhausted their powers it is not time for the
National Executive to take it up. There is a glorious oppor-
" tunity at the present time to press matters. We are told
representatives of the Railwaymen's Unions have gone across, and
they are going to raise the question on the subsidy grant. If
there is a point these people are susceptible on it is the financial
point, and if the Labour Party in England, and the friends of the
workers on the other side, fight this Railway Bill sufficiently
well, they can guarantee the reinstatement of the railwaymen. I
must say we owe a debt of gratitude to the whole people of
Ireland and to our friends upon the other side of the Channel for
the magnificent response made to our appeal. I think we may
-say we did everything possible to keep the men going. You will
find if you look at the balance sheet there was a balance of scme
£400 or £500. Some people say why was not that sum distributed
amengst the victimised men? Well, the Unions as soon as
_desired took over the responsibility of looking after their mem-
_bérs.  And as long as the Unions were doing that it was not our
business to interfere. On one or two occasions we did make
special grants, and the balance of £500 is not remaining now,

“but we say if the men left victimised are left on their oars we
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will guarantee to find mom? to keep them up. [ have the autho-

rity of a delegate to this ference, who had a lot to do with
the collecting of this fund, to say that if at any time we want it
he and his friends have _{;1 000 for you (applause). If they are
victimised we will look after them, but, as Mr. Hart said, money
won't satisfy principle. The only thing that ought to satisfy that
would be reinstatement in their job, and the sooner Mr. Bagwell
realises that the better. We can promise them the backing of
the whole Trades Union movement (applause).

Mr. P. Brannigan (L.T. and G.W.U., Dundalk) said in Dun-
dalk the victimised men are not looking for anything in the way
of money, but jobs at which they could werk are given away to
other people. Even Dundalk Urban Council gave away a care-
takership job to a man who had house property. What is neces-
sary is for men in the Labour movement to bring public opinion-
to bear upon these so-called representatives of the people, and see-
that anything that is going should be given to the men who are
out of a job because of the fight they made for the Irish nation.
With regard to the money subscribed, the biggest share of the
money collected in Dundalk was subscribed by the working people.

Mr. P. T. Daly (Dublin Trades Council) understood the motion
befare the house was one of thanks to the National Executive for
their action in the strike, and he took it that was carried unani-
mously. It was a record in the Labour movement that a sum of
money totalling £120,000 had passed through the hands of the
Executive and was distributed to the railwaymen.  Yesterday
Congress was in a position to be congratulated and to con-
gratulate upon the position of affairs in Ireland, and he made
bold to say that had it not been for the action of the railwaymen
in question they would not have advanced so far as they had.
He begged to move—*‘ That we desire to place on record our
keen appreciation of the national efforts of the railwaymen during
the munitions strike. and congratulate them upon their solidarity
and the result of their labours.” Some people say they were
beaten. That is not true. They showed the might of the “British
Empire that no matter what force was used against them they
weuld maintain their position.

Mr. Farrelly (Dublin Trades Council) seconded.

Mr. J. ]. Redmond (Irish Engineering Union) asked that all the
 workers who were concerned in the munitions strike should.
by the resolution, including all the men in the raﬂway
Coming to the question of the Great Northern Rail-
ed that if it comes to a fight again it ought to be

If they were able to hold out for six months.
of thu British Crown, they ought to be able to-
Mr. Bagwell {applmel
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STANDING ORDERS COMMITTEE REPORT No. 2.

The Committee on Standing Orders at this stage reported—

Resolution No. 18.—Poaching—May be discussed with para-
graph on this subject on N.E. Report: to be followed with
Resolution No. 19. :

Additional Resolutions No. 23 and 24 from N.E.—We suggest
these Resclutions be taken after Report.

Resolution No. 15.—We suggest this be discussed concurrently
with aph in N.E. Report, page 17.

Apppliiiz:tgi:mpl’mm Irish Women Workers for sale of literature
in hall be allowed.

Resolution No. 2 to be discussed with paragraph in Report.

President—Is it agreed that recommending of Standing Orders
be adopted?

Mr. P. ]. Quinn (Teachers' Organization—Irish National)—I
move the deletion of the recommendation that Resolution No. 2
be taken in conjunction with the paragraph in the Report. We
agreed yesterday to discuss the matter to-day, and to ask Con-
gress to allow Resolution No. z to be postponed until later on
in the Session. To turn out No. 2 Resolution and to discuss it
on the Report would not be fair treatment of the subject of
education that goes down to the bed-rock of the whole movement.

Mr, Somerville—\We accept that.

President—Is it agreed that this alteration be adopted and the
Report of Standing Orders as amended passed?

Agreed. :

The discussion on the Report was rpesumed.

““OTHER LABOUR DISPUTES.”

The paragraph in the Report under the heading of *° Other
Labour Disputes,”” at page 13, was considered.

Miss Moloney (Irish Women Workers’ Union) suggested the
National Executive might do something in future to help other
bodies of workers to conduct industries which they might have
to take over. Fortunately the men engaged in creamery works
at Knocklong had sufficient information to be able to carry on
the work amongst themselves, but she thought that many
other bodies of workers would need some very special
advice. For instance, in many cases the workers would not
havg the necessary kngwledge to carry on the trading. The
National Executive might very usefully form a Committee or
Department which might be in”a position to give advice to the
workers who might have to take charge of their own industry
and give them the necessary instructions with regard to carrying
out the trading.

Mr. J. McGrath (LT. and G.W.U.), as one who was closely
associated with the fight in Knocklong, agreed that verv often
the workers have not the necessary managerial experience. The

=
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workers are quite willing to carry on, but in some cases they have
not the necessary knowledge. They had one complaint in Knock-
long, and that was that the workers of the rest of Ireland were
more or less asleep in regard to their efforts. They tried to get
in touch with secretaries of various branches in order that they
might find a market for their products. They did not get very
many responses except from workers in Belfast. The agricul-
tural labourers have wakened up and the men in the factories
have wakened up, and if the bosses say they want a reduction of
wages and so on then the workers of the South of Ireland are
prepared to say to the bosses ‘* if you cannot carry on we will
and we will show you how to do it."
Mr. Thomas Johnson——There is just one aspect of this question
1 would like to emphasise, and that is the action of the workers
at Knocklong and Arigna. It is the most important question
that could be raised in the Labour movement or in Social
Economy. It is this question whether the human factor is to be
considered as greater than the material factor. In the ordinary
relation between employer and emplovee, taking them whether
as man or woman, there is a certain contract entered into. If
one or other decides this contract has gone on long enough they
break the contract, but once it is broken or abrogated the em-
plover is able to say that this machine, this building, this factory
must be held out of use; that is to say, that much national wealth
which the labour of men and women has gone into must be wasted,
held unless, even though the country may be crving out for the
production of that material. The workers in Knocklong and
Arigna said “ No! Welldiffer from vou as to wages and con-
ditions of labour—that is a small matter, but here is material
wealth which has accumulated by our efforts, and the community
require the goods for which these material things are necessary
to produce, and we intend as workers that this material wealth
shall continue in use, and we intend that our labour and that
machine shall be brought together and the produce made available
for the country » (hear, hear). That is the issue that is raised.
It is a challenge—and let us make no mistake about it—to the
rights of property. It says: though you happen to have a
parchment which allots ta you the right to use or possess this
machine or that particular factory, though you have that power
- under legal enactment, henceforth that is not enough. We as
- Tes) !hle'_to tl;; me;ss sgetgﬁnemmia: things shhazll be con
: - so long as the co - requires the product.
issue raised, and it is a eoutgnﬁegn- that thepgimé
: T hope will continue to espouse and put into
It cannot be done immediately, and not in every
ry occasion that the employers or owners refuse
nctions as organisers of production, but just
us make up our minds to enfcrce that
; e C the
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branches of the organised workers, and in addition to that to the
employers, that in so far as they have any right at all in this
business of production they are there as trustees to see that
production is carried oh, and if they cannot carry it on then let
us do it (applause). That is the issue, and that is why it is of
immense importance that this fact should be recorded in the
minutes of this Congress.

AMiss L. Bennett (Irish Women \Workers® Union)—It seems to
me that if we do want to secure control of our industries we do
need advice from the Executive; we need an Advisory Committee.
We ought not to minimise the tremendous difficulties that face
the workers in these matters. Last year we were brought up
against this very problem in connection with the Transport Union
when the suggestion was on that we should take control of a
certain factory. We found it impossible because certain experts
were nct to be had.  All kinds of problems of that kind would
arise, and if we seriously contemplate getting control of industries
it seems essential that the Executive should have experts to advise
the Trade Unions upon the problems they would have to face,

The President—Like some of the delegates who have spoien,
I believe this is the most inspiring business before the Congress.
It shows it is not so much a question of advice from above or any
expert advice coming from the Executive, it is a question for the
rank and file themselves, which is the best possible indication
that the workers are getting on the right lines. In connection
with the Knocklong affair negotiations were made for an increase
in wages. They were told the industry could not afford it; busi-
ness would be ruined if the increase was given. Mr. McGrath
knew what hé was talking about when he advised the men to
come along and run the industry themselves. They did so, and
then the management came along and said ** Give us back the
factory and we will pay the increased wages.” In connection
with the coal miners in the West, where people are not considered
as advanced or intelligent as those in the South, the men were
told unless they consented to a reduction in wages the mine would
he closed down. These men made up their minds and said there
is going to be no closing down anyhow. They said to the
emplovers, if you are not able to run the mine we will. They ran
the mine, entering into contrac's and carried on the business far
more efficiently than had been done by all the intelligence which
existed round the table where the Directors met. Eventually the
Board came to them and said, *‘ You can have the increase in
wages.”” They said, *“ Yes, but we want compensation for the
improvements we have made,’’ and they got it (applause). And
they said further, *“ We want you to loyally. observe the contracts
we have entered into when carrying on the mines,’” and they had
to agree. What would have been the position of the miners in
England if they had done likewise? I believe if the mi
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England had considered this matter and had acted as the miners
in Arigna had acted we would be a long way towards the social
revolution to-day. We have got to turn our attention in these
directions. Both of these cases—Knocklong and Arigna—were
absolutely successful, and what has been done in these cases can
be done all over if the workers will only think and act upon these
lines, and 1 hope, with Miss Moloney, that this will be an inspira-
tion to the workers that they may do something like what was
done in Arigna. There is one fact you must bear in mind; there
was only one Union concerned in each of these two fights. There
was no conflict of interests; they all acted upon one word; that
is very important. It can never be successful when you have a
multiplicity of Unions. Until we get nearer the One Big Union
idea we never can advance as those people did.

STANDING ORDERS COMMITTEE.

The Chairman of Standing Orders presented at this stage the
following' report :— _

*“ Report No. 3:—Standing Orders Committee recommends
that the Congress should adjourn daily from 1 to 2.30 instead of
from 1 to 2, as it has always been found impossible to gel dele-
gates. back within an hour. Delegates are requested to return
promptly so that Congress may resume at 2.30 sharp.

** With reference to the paragraph headed DUBLIN TRADES
couNciL in N.E. Report, Standing Orders Committee recom-
mends that a small committee of five, representing organisations
outside the area concerned, be set up forthwith to inquire into
the facts and report to Congress not later than to-morrow,
Wednesday.”

Mr. E. Hart moved, and Mr. P. J. Mclntyre seconded the
adoption of the report, which was agreed to.

The following were elected on a show of hands vote to form the
Committee :—Messrs. Metcalfe (Bray), Hogan (Ennis), Ken-
neally (Cork), Nason (Cork), and Doyle (Dun Laoghaire).

Mr. Thomas Johnson—I might mention at this stage that I
have communications from Messrs. Luke Larkin and ]. T.
O'Farrell, that as they had to go to London they cannot attend.
~ Several other members of the Railwaymen’s Union are going as
I have also a communication from Mr. T. C. Daly, member

Executive, asking me to explain that he is not present

j legate or a member of the Executive in as much as
Union ann}lttee for the present year that would not
€ part in the work of Congress or the Executive
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FOACHING.

Mr. J. J. Farrelly (Dublm Trades Council) moved on behalf of
the Dublin Trades Council :—

‘“ That in the event of any affiliated Union being found
guilty of violating' the resolution in re * poaching of members ’
adopted at last year’s Congress in Cork, such Union or
Unions shall be expelled from affiliation with the Irish Labour
Party and Trade Union Congress."

He said the resolution passed at Cork last year seemed to have
been left unproductive. ~ While that resolution may have been
vague, it still carried out the resolution passed in Drogheda at a
previous Congress which was not so vague that it might not have

casily been interpreted. The object of the National Executive

apparently was to form one bigr Union. This Poaching resolution
is one of the most important that could come up for consideration
if the solidarity of the Labour movement was to be preserved. If
the resolution was defeated they would split the Trade Unions
into sectinns, making a minority of one and a majority of the
other. ‘' 1 fail to see why that resolution was not carried into
uperatmn Numerous applications have been made to carry it
into effect. 1 disagree with the National Executwe on this matter,
and I think they were lacking in their duty in not carrying it
into effect.”” Many of the men on the National Executive are
associated with one big Union, and the putting of the Poaching
resolution into effect \\u-uld h:t them most severely.

Mr. Helt (Drogheda) seconded.

Mr. W. Molloy (N.U.R.) said that if workers are to change it
ought to be by a plebiscite. ** If you take two or three men who
present themselves to another when their ‘contributions are in
arrear in their own Union, you are simply encouraging them to
beccme mon-trade unionists. I have known cases in connection
with the National Union of Railwaymen where we have been fol-
lowing them up to pay their contributions, and they simply went
off to another Union not affiliated, and that Union accepted them."
In some cases his Executive had to draw the attention of the
Transport Workers' Union to these matters. It is a sericus
matter that such things should be sanctioned, and it should not
be done. When trouble turns up we have two Unions and some-
times three to deal with.

Mr. Cassidy (Typographical Union) said his Union was one of
the first to protest against poaching. That protest came before
the Cork Conference, but unfortunately no opportunity for dis-
cussion was allowed there. Apart altogether from the seriousness
of one Union poacﬁmg upon another, the question should receive
the serious consideration of the Cmg'ress and of the National
Executive. The dangers to the movement as a whcle are too
great for the Congress or its representative Committee to allow
it to continue without punishment of those who practice it. He




96

referred tc the action of some members of the D.T.P.S. going
through the country and endeavouring to get members of the
Typographical Society of our branch to resign and join the new
Irish Typographical Union. What the Irish Typographical was
‘he could not find out, but he was happy to assure Congress that
such a thing does not exist except in name at the present time.
At the last Trades Congress in Cork he was very much attracted by
the message which the Fraternal Delegates from Scotland brought
to the Irish Congress. The burden of their message was the
greater solidarity of the workers of the world, but immediately
after representatives of the Union to which he referred held special
cauncus meetings for the purpose of dividing the workers of this
country. Such action gives a great opportunity to the employers
in these districts to withdraw the conditions prevailing in the
trade. But these members were deceived, and in Tralee, when
the men found themselves on the streets after the destruction of
the printing works, there was no support for them coming forward
from the Union they joined. He was rather sympathetic with the
men, and prevailed upen his Executive Council to reinstate them.
In Kilkenny it resulted in non-unionists carrying en the work,
because the members that joined the I.T.U. have not continued
their membership, and the result is they are members of no uni
at all. He was speaking against poaching’ not against secession.
Secession is sometimes absolutely necessary. Sometimes when
members of a Union think they are not properly treated by their
Executive Council, and if they cannot get a remedy, then if they
are in a majority they have a right to establish a Union for them-
selves or join another Union that will cater for them. But in
such a Union as he represented, and in other Unions, there was
no such reason. One of the ebjections raised was why should we
Irish workers send our money across the Channel. His Union was
prepared to put forward their efforts quite freely and to spend
money in order to improve the conditions of the printers. There
was a very unfortunate experience of the division caused amongst
workers in Derry by Unions poaching each others members. The
result is that while great trouble was experienced in years gone
« by in organising the female workers, the strife has resulted in
almost. 50 per cent. of these workers being outside the Unions
altogether to-day. These are dangers this Congress and the
~ Executive Council should consider, and no Union, no matter how
e or small, convicted of such conduct should be allowed affilia-
i 3 ) et

(N.U.R., Mullingar) said members should
Society before leaving it and joining anhwat'her
s in arrears who secede from one branch to

uch better than blacklegs. It should be laid
ranch. a mea];ﬁ;er wishes to transfer from

least to be clear
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. in the books, and should get his credentials from that Union to
join another, :

Mr. Kelly (Post Office Workers’ Union) defied any member of
this Congress to say that the representatives of the Amalgamated
Unions have been anything but a credit to it. = It was quite a
catch-cry to describe the advocates of Amalgamated Unions as the
camp followers of English Unions. That was quite wrong, and
it is very wrong to induce members away from a Society or Union:
by misrepresentation. Take the case of the members of the.
N.U.R. Why were they not asked to start an Irish Union? If
it was advisable for them to leave the N.U.R. they would doubtless
leave it to-morrow. If members of a Union as a body. desire to
secede, then by all means let them do so. He hoped and prayed
that at a very early period, with a satisfactory outcome of the
present Peace negotiations, they would be in a much better positioa
in regard to Amalgamated Unions. This poaching business was

. worked on misrepresentation and had created very bitter feeling.
** The employers are in one ring to put us down, and surely we
ought to stick together and not be back-biting and throat-cutting'
of one another.”

Mr. W. Davin (Railway Clerks) said the most important peint
in his view has been missed. He agreed there was a certain
amount of justification for complaint about ‘' peaching,’’ but no
delegate had made reference to the Union supposed to be engaged
in poaching. If he was a judge, it was the Transport Workers'
Unicn that was mainly responsible. The resolution says ‘‘ that
in the event of any affiliated Union being found guilty,"”’ but who
was going to hold the court of inquiry? *‘‘ The National
Executive,”’ it may be answered; but then the National Executive
has four members of the Transport Union upon it. He quite
agreed that according to the numerical strength of the Transport
Union they are entitled to that representation, but you are faced
with the fact that if any Union makes a charge of poaching you are
geing to be tried by a body with four members of the Transport
Workers’ Union, which is mainly responsible, on it. He did not
say this resolution should be carried—it is too proscribed. He
believed in one great Union, but it should not be carried out by
poaching. If you have one big Union with Mr. Foran speaking
for it, there will be no necessity for an Irish Trade Union Con-
gress, it will be merely an annual meeting to have elections.
Mr. Foran had referred yesterday to the fact that the number of
Unions had been reduced, but he (Mr. Davin) thought there is
not that unity in the Trade Union movement there should be, and
that the main cause is poaching. The Union he represented have

ained. Forty or fifty of its members, displeased with the
action of his Association, thought they could satisfy themselves by
going over to the Transport Workers' Union, which does not
function for them. He held that the Transport Workers’ Union

»
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or any other Union should not take into their Union people they
are not prepared to function for.

Miss H. Moloney (Irish Women Workers’ Union—There seems
to be some danger of this discussion centring round the Trans-
port Union. I think the question involved is much wider than
that. This is the Parliament of the workers. We are all mostly

eed on the consolidation of unions, but there are many dangers
about this one big union. Even if various trades came togethf:_!‘,
and said we will form one big union they should do so openly in
place of going outside this Congress to garrot each other out
of existence. There are certain sections of the workers who
think it a bad thing to belong to amalgamated unions,
but instead of having their ideas adopted and carried out openly,
and promoting development upon these lines they go outside and
poach upon the amalgamated Unions. I think that that under-
handed method of playing one’s own hand should cease. If the
majority agree on the one big union let us agree. Upon this same
question of the amalgamated unions, if the majority of the Irish
workers think it time to sever the connection with the
English, let them have the courage and the decency to write to
the others, and let proper common politeness prevail, It would
put an end to the system of grabbing at each other’s union. It
is all due to our not putting our cards upon the table. This dis-
cussion is inclined to céntre round the Transport Union, but in
future, as it seems to me, it will be the big amalgamated unions
as against the Irish unions.

Mr. James Mitchell (Automobile Drivers and Automobile
Mechanics’ Union) said in his union, some time ago, four or five
drivers wanted to take over the whole Motor Union. In a recent
dispute in the trade an employer said if they went over to a certain
union it would be all right. He could not see what use it is
to any union ta take over a few men who have withdrawn from
some other union *“‘Some of our members went over owing as
much as £35" (cries of “Oh, oh! and laughter). *‘I mean the
members wha went over in a body owed between them £33, and
I don’t believe one of these men paid anything to the union to
which they went over. They are scabs upon the streets of
Dublin.””  He quite agreed with the idea of one big union, but
they would not get it on these lines. Some of these members
owed individually as much as £35. If an employer is able to say
we will g;tanother man from another union to your job, then you
Wm e This resolution ought to be passed and put into

~Mr. Thomas Irwin (Plasterer’s Trade Society) wanted to know
what exactly is - meant by a system of poaching. If it means
poaching' for an existing union to take on members of another

‘ﬁi‘whic.b,. hey are defaulters then, he said, it should be
wt.ﬂ'o union has any right to be a scab centre. but

N 8 e
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1s it poaching fur a section of workers in an industry to say we are -
long enough belonging to this union, and the sooner we get
into one organization the better, and with that object we will
form one industrial union? He held that did not come under the
heading of poaching. Reference has been made to the Transport
Workers' Union and poaching. ‘I am secretary to a com-
paratively small section in the building industry—the plasterers’
section, and from many parts of Ireland I receive applications
from plasterers asking leave to form branches, and the advice I
sent them was that it was no use forming a branch for a small
section in acountry town, and pointing out that what they wanted
was an organisation to embrace all the builders’ workers. Now
with regard to the action of the Transport Workers' Union in
the past, they have taken such men into their union ang, in my
opinion, they have done right.” It was better for men to belong
te some organization than to none. Some of these men came to
Dublin, and when they came to Dublin it was not to the head-
quarters of the Transport Union they went, but to the Secretary
of their own trade organization, and became members of it.
Until he got a definition of poaching he would not vote for the
resolution.

Mr. McPhillips (Irish Postal Union) also asked for a
definition of the word, ‘‘poaching.’ ‘‘Mr. Kelly referred to the
development of my own union. Well, twenty years ago, a section
of the Irish Postal workers learned the lesson that they had
nothing to learn from the British. We came to the conclusion
that we were better able to look after ourselves than be depending
for advice and direction from across the Channel. We do not
want to poach on any other union, and we do not want to take
men away from the Postmen’s Union.”

Mr. Hart (National Union of Dock and Riverside Workers)
said one thing had struck him greatly, and that was the number
of delegates who are always talking about one big union. How
many of them had thoroughly gone into the matter.  Before
they could hope to reach that happy state of affairs they must be
organized on industrial lines. His organization was composed
of a number of casual men, and if they were to be swpet into
one big Union he had often had to think what their position
would be. The Dock labourers must have an organization which
they must control themselves. If they were to be swamped by
a big’ general workers’ organization the docker would be no use.
"The majority of the dock labourers are in casual employment, and
the best people most qualified fo function for them were the dock
labourers themselves. Until such time as we are organized in-
dustrially for one big union there's no hope of the dockers
agreeing. He was just as capable of hitting back as the poachers
were, but he objected to such dirty work going on. *‘1 remember
one of the representatives of the Transport Workers’ body telling
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the workers in Galway that I was born in a slum ana I was
born in a slum, and 1 am proud of it. Some of the leaders may
not know what is going on, or probably they are as bad as
anyone else. I ask you to realize that the only way to industrial
solidarity is by all unions endeavouring to help one another.”
If they pulled together there is no doubt but they could achieve
very good results (applause).
Mr. F. Robins (Irish Transport and General Workers’ Union,
Dublin) said this poaching business was not such a.terrible thing
as represented. It was merely the natural development away
from the practice of all craft unionism in this country. = The
amalgamated unions are most affected, but that is because they
are craft unions, and the Irish unions are determined ta work on
industrial lines. The thing they must remember chiefly was that
poaching is a development of industrial unionism in the country,
and before it can come into full power it must have this poaching,
and ultimately the craft unions will come in to one great body.
Mr, Gilbert Lynch(Irish Transport and General Workers’ Union,
Dundalk) said—*1 confess Ihavetakensome men into the Trans- -
port Workers’ Union. If men come along driving motor vehicles
in our district they must belong to some union. ‘“‘Our friend,
Hart, has been telling us of some intolerance in Galway. 1 visited
some of the workers in Galway. 1 was in the town ten days.
Our friend, Hart, was in the town at the same time. I was
visited by the Crown forces, hauled out of bed and asked my
name. 1 gave it and said I was Secretary to the Transport
Workers” Union. I was taken out of the house, and brought to
the canal side, and only I had an English accent, and that the
man in charge was English, I would have heen shot. The ser-
geant of police said publicly to several men that the attack on .
me was due to jealousy between the Dockers and the Transport
Workers’ Union (Oh, oh!”). He went further and said men
had gone to the barrack and reported 1 was in the town. I
don’t know whether that was an instance of Hart hitting back—
Mr. Hart—*"'Is this an insinuation that I or any of my col-
leagues had gone such lengths as to do any harm to any English-
man, or to the individual speaking?” :
The President—*‘It is only reférring to your own remarks.”
Mr. Lynch—*"I1 was also asked where my colleagues lodged,
~and did I know the whereabouts of Seumas O'Brien, for whom
ey were looking. It seemed strange they were all so anxious
get the members of the Transport Workers' Union. A direct
has been made upon the Transport Workers’ Union.
» need to be afraid of them. We will safeguard the
all. We want a definition of poaching. Forexample,
» not long ago; there was a lock-out there.

ed. T don’t think it is poaching to take
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Mr. Duffy (Transport and General Workers’ Union, Tullamore)
—'*Some Delegates want to throw dirty water upon the Trans-
port Union. - I went to Tullamore and formed a branch in that
town. We brought together some 60o or 700 members. In the
past three years several other unions have sprung up, but pre-
viously there was no union at all. After we began four years
ago, the first encounter we had was with the Carpenters and
Joiners. They sent down to form a union, and they took some
of our members. Other unions have since sprung up, and amongst
others the Automobile Workers. Heretofore all the workers
were members of the Transport Waorkers’ Union, and when this
Automobile Union started some of the worqus began to ]om
Tht,y claimed to be driv ers, and to be capable of doing running
repairs. Then another union sprang up—the Vehicle Builders’
Union. Now we are heing tormented with them also. Thea
another union sprang up—the Tool ‘ Makers’ Union. I think
poaching should be stopped in sonie way or other, and if a branch
of a union was not able to bring together a certain number of
men it should not be allowed to exist at all."’

Mr. L. J. Duffy (Drapers Assistants’ Association)—'‘The reso-
lution we have been discussing does not seem to represent the
views of many of the Delegates here. Some have made it a peg
on which to hang a grievance, and few of their remarks have
any bearing whatever upon the resolution. The resolution asks
the National- Executive do certain things to those who violate
the resolution passed at the Congress held in Cork. If you ex-
amine the resolution passed last year in Cork you will see how
difficult it is to give effect to its terms. That resolution speaks
of organizations poaching members from other organizations,
and it says that shall not be done without taking a plebicite of
the union to see whether or not a union is willing' to come over
to another union. That phrase is not by any means clear. They
are all talkng about one big union, but the complaints are as much
against small unions as against big unions. Is it seriously sug-
gested that before a union here in Dublin, or in Cork or Belfast,
should accept for membership persons belonging to another or-
ganization they should wait for a plebiscite of another organiza-
tion? Supposing, for instance, you take an organization of the
Carpenter’'s Society. If a number of members of the Carpenter’s
Society left and joined another union must that union before

them wait for a ballot of fifty or sixty thousand mem-
bers of the Carpenter’s Society. Remember these amalgamated
‘unions have only a small membership in Ireland. Who is going
to take the plebiscite?  Supposing one of these members comes
to me and asks for a card of membership?—

Mr. Kelly—'‘On a point of order, are we discussing resolution
18 dealing with Poaching or resolution 19 dealing with ‘Inter- .
Union disputes—Court of Appeal’ *’?
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Mr. Duffy—“We cannot properly discuss resolution 18 until we
know what it is about. If the Delegate will read the resolution
he will find it is founded on the Cork resolution. The word,
‘plebiscite,” is mentioned in the Cork resolution, and if Delegates
would read both and see what they are talking about we would
not be listening to stuff that has no bearing upon the resolution
at all. No one who understands the position could ask us to
pass the resolution on the agenda, because you are asked to
expel from the Trades’ Union Movement any organization that
accepts for membership people who are in another organization,
unless that other organization has been ballotted from top to
bottom. I think instead of passing resolutions like this every
year, which are’ not effectual, it would be better if we settled
down to try and see a way out, and some meaiis of bridging those
difficulties. After all the Trade Union Movement is one move-
ment, and there should be no division between the various elements
that constitute it, and if there is that difference of opinion, it is
all our own fault. Instead of making these complaints and finding
fault—one union with another—if the Delegates would only pro-
vide something that would give us some relief, we would be going
a long way further than merely passing.this resolution. The
people who are complainants to-day are defendants “to-morrow,
" and wice versa.

“T suggest that the motion standing in the name of the Dublin
Trades’ Council be withdrawn, and that some basis should be
formed on the lines of the resolution passed by the National
Executive.  The National Executive resolution that ‘‘a Unien
before accepting as member any person already a member of a
union should satisfy itself that the applicant has paid up his
arrears, it being understood that a limit be set to the period in
which he was in arrear.” If the Delegates are anxious to further
the Trades Union Movement and anxious to better the conditions
of the working classes, they will set themselves to do something
that will bring about that betterment. Let some arrangement be
come to by which a definition of poaching will be found. Is it
not possible to set up a central authority here in Treland to govern
the Labour movement? If we had in this country acentral autho-
rity to whom the whole movement will look for guidance, and by
whom it will be controlled, you will find that out of necessitv the
amalgamated unions will come in and must co.operate.

- Mr. McCormack (Grocersand Vintners' Assistants)—*‘1 suggest
‘that the movers of this resolution should withdraw it and try and
find some other‘ means of dealing with the matter. If we let the
_l::;adtgast bury its dead, and devote ourselves to finding a remedy
0 e fllhlre-_ » we would be better engaged. If a man seeks

‘mem of a union he might be asked, ‘‘are you a member of
?" and if he is, then he should not be accepted

s card, and showed he was clear in the

B
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union he was leaving. I don't suggest that as a cure for all the
evils, but I put it forward as my own idea. Meantime, there is
need for some constructive line of policy that will obviate the
loss of time in discussing this vexed question. After all there is
no union that is absolutely free of poaching. Notwithstanding
the theory of one big union, the time is not yet ripe for.it. The
mevement in this country is not ripe for it. = Meantime, let us
make the best use of the machinery at our ha.nds, and educate
ourselves and the rank and file upon this question.”

Mr. “Quinn (Irish National Teachers’ Organization) said an
effort was made to grab various trades. The whole question of
poaching would end if we laid foundations upon the principles
laid down some years ago by the Dublin Trades’ Council with
regard to the grabbing system. ‘‘If you take the whole trades of
Ireland you can classify them into four or five groups. Take
the railwaymen. An engine driver is as much a transport
worker as a man who drives a car. Divide all the trades into
four or five classes, and give each absolute autonomy in the work-
ing out of its own salvation. From then let there spring up a
Federal Council of the Guilds which would meet annually as the
National Labour Parliament. I agree the ideal of the Transport
Workers’ Union of one big union may be right, but their methods
of bringing it into existence are wrong. If you have any section
under the name of General Workers’ we all come in.  Then if
we are in trouble or you are in trouble, we are all members of
the one big union, but some part:oula.r organization is not the
unmn, it is only a section, and they are not all going to come
out. There lies the danger of the one big union. This matter
could be settled in this way. If the present resolution be with-
drawn and Congress agrees that a Sub-Committee be formed
fully representative of every group of workers, they could lay the
foundation of one big union, and we could get on.”

Mr. Thomas MacPartlin (Amalgamated Society of Wood-
workers)—*‘‘1 am somewhat disappointed at this discussion. . I
think the bed rock of the whole thing is that no matter how we
look at it, this is a direct attack upon the Irish Transpert
Workers’ Union. I have been looking at this matten
for four or five years, and time and again at Congress I have tried
to find out if the Irish Transport Union was organizing the
workers as they ought to be organised Transfers have taken
place of some carpenters, and the Transport Union has done more
for them than we could. @ Where they found the Carpenters’
Union could do more for the men than the Transport Union
could then they handed them over to us. There are small towns
where there are but few carpenters, and where the Transport
Workers' could do more for them. I am a member of an inter-
national union which is governed by men from South Africa,
Australia, Canada, Ireland, Scotland and England—the governing
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body is made up of men from all these countries. Ireland does
not rule it as yet. They have done more for Ireland than for any
other country. What the Transport Union looks at is that men
should be in the strongest union for fighting the employers in their
particular area, and they have carried that out efficiently. Em-
ployers.all over are up against the Transport Workers' Union,
because it is the only union that has taught the workers as a
whole how to fight. I am not a member of the Transport
Workers’ Union, but I say that union has heen carrying on the
fight. Little bodies come together and criticise a great union
- like this, but they could not exist but for the fight put up by
‘the Transport Workers' Union since 1914.

Somebody said that the amalgamated unions are going west.
They won't go west for a considerable time, and when they do go
west, I hope it will be by proper lines of procedure being taken,
and by the unions having a proper vote of their members, and
‘seeing’ whether they are going for one great union at once. If
you want to take a vote, take it to see whether you will go over
to the one great union. If the time has arrived for one great
union there is no reason why we should not look internationally.
See if you will have it, but you will not have it by a little Irish
Engineering Union, or a Woodworkers’ Union or a Tailors’
Union. Join the one big union if you like, but you will see the
Woodworkers will not be the last to be counted.

Mr. James Hickey (Dock and Riverside Workers, Cork) said
it is said that if the Dockers joined the Transport Union they
would be seriously hit. ‘I entirely disagree with that. I think
if we are sincerely honest, and honest to those we are to emanci-
pate we should deal with the matter from the honest point of
view by accepting the principle of one big union.”

Mr. J. J. Redmond (Irish Engineering Union)— ‘We are told
by some of the friends of the Amalgamated Unions that they are
International Unions. If so, why have they always their head-
quarters in England? How many of these unions are Frenchmen
or Belgians? If some of the men who proclaim themselves to
be members of the International Unions answer that question
I shall be glad, but I know, as you know, that some men
who declare themselves Irishmen deny us the right to be put
upon the same basis as Frenchmen or Germans. I be-
lieve every section in the Industrial Union should have
complete autonomy. ~ We have started to organize every man

igaged in our industry in Ireland, and T would advise Mr.
MacPartlin to organise everyone engaged in the building industry.
- Now we have a strike on in the Engineering trade in Dublin.
Why?' Simply because the English Executives agreed to a
reduction of 6s. per week. What is the use of talking of the
International if it means we have to swallow this reduction of 6s.
per week? The men have said the English Executive were

d them down and have agreed to come
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out on strike. I take it all this discussion here to-day is the
endeavour to do something for the industrial organization of
Ireland. I suggest the only effective way it can be preached is
by organising on industrial lines. When we talk about preaching
may I remind this Congress that were it not for the fact that
Jim Larkin broke away from the English Dockers’ Union, you
would have no Irish Transport Union to-day. How much further
have you progressed than if you had remained as you were. I
submit that the great progress made in the Labour movement
to-day is wholly and solely due to the fact that we had Irishmen
with courage enough to break away from the Amalgamated
Unions.

Mr. Farrelly—My suggestion upon this subject of poaching is
that there should be a panel set up to deal with it. Railwaymen
and Clerks are only one organization. Mr. Quinn, in his state-
ment, suggested that certain groups of trades should be set up
in this country. I agree that the building trade should be
organised industrially.

A Delegate—Does the speaker represent an Amalgamated
Society ?

Mr. Farrelly—I represent the Dublin Trades Council. What I
consider as poaching is this—where members of an organised
specific trade are taken over by the Union of another trade. We
have no union in this country organised upon industrial lines.

A number of delegates rose to continue the debate.

The President—I think it is agreed that the debate is closed
after Mr. Farrelly replied. As one interested in the Union that
has been pilloried here to-day, I shauld like to make one or two
remarks. When this resolution came on T put on my armour
expecting a very severe attack. It has gone on now, and there
really has been no attack; but in order that there may be no
ambiguity in the minds of the delegates, I want to state briefly
the policy of the Transport Union. I don’t want to go over the
whole ground, but make no mistake about it, the Transport Union
is prepared to stand by the policy it has been working o for
years. We believe the time has gone for talking about the one
big Union; the time has come when it must be put into operation.
No doubt we have walked upon some of your corns; we have
hurt you, and we are going to continue to do so. We are going
right abead with the one big Union. You may have to fight upon
this question. Mr. Cassidy spoke about the Transport Workers’
Union, and he said he was concerned about the Craft Union men,
and Mr. Hart spoke about the Dockers losing their identity.
Everybody knows the Transport Union was the Dockers’ Union,
and bhas retained the dockers of Ireland, and we hope to have
the dockers of Ireland for many years. In many towns in Ireland
where the Transport Union has raised the flag of Trades Unionism
there never was a Trades Union until we went there. Con-
sequently we had to organise the whole town. We have as big
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a cemplaint as any Union in this Congress. When we organised
the men other Unions came along and said “‘We want them.”
We want a direct vote on this resolution. If you say we must
get out of the Congress we will get out of it. b
The resolution was then put, and on a show of hands there
voted :(—
For the resolution 14
Against : ven o 120

The President—I1 declare the resolution lost.

AUDITORS AND SCOTTISH FRATERNAL DELEGATES.

Acting on the report of the Standing Orders Committee recom-
mending the election of Auditors and Scottish Fraternal Delegates,
Congress appointed Mr, William Bunbury (Amalgamated Society
of Woodworkers) and Mr. |. E. Gilloway (Irish Drapers’ Assis-
tants’ Association) Auditors, and Mr. Cathal O’Shannon (Irish
Transport and General Workers' Union) and Miss Helena Molony
(Irish Women Workers' Unicn) as Fraternal Delegates to the
Scottish Trade Union Congress.

Congress adjourned for luncheon at one o’clock.

ADDRESS BY THE LORD MAYOR.

On reassembling at 2.30 p.m.,

The Lord Mayor of Dublin, Alderman Laurence O’Neill,
addressed the delegates. He said—Mr. President, ladies and
gentlemen, I assure you I did not come in to make a speech, but
I considered it would be somewhat ungenerous on my part if I
did not come into this room to bid you all good-morrow. 1 regret
I was unable to be with you yesterday, but you had Alderman
Cosgrave, a man far more capable and far more intellectual and
a man able to extend to you in more eloquent terms than I could
a hkearty welcome. I don’t know that I should have come to
you to-day only that during the past twenty minutes word has
been conveved to me that friction is likely to arise on some of the
Irish railways, and having that knowledge 1 thought it only fair
to you that I should warn you that efforts are being made by
people connected with the Great Northern Railway to frustrate
vour efforts here, and what is more significant still, to frustrate
the efforts and the hopes which are uppermost in the minds of
every one of us—to frustrate the peace movement which we all
hope will extend to this country. I am not in a position, Mr.
President, to say more than to warn vou, and to warn the dele-
gates here to be up and doing, and to let it go out from this
‘meeting, that if these people connected with the Great Northern
Railway attempt to frustrate in any way the efforts you are making
and the efforts the leaders of the Irish nation are making towards
peace, the day of reckoning will come, and come very shortly
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(applause). Now, Mr. President, I am glad to see you here, and
to see all these delegates around you. A great many clouds have
gathered and rolled by since I came before you something like
five yvears ago. In the natural course of events your President
will pass away and I will pass away, and I may never have an
epportunity again in my official capacity as Lord Mayor of Dublin
of addressing you, and therefore I take this opportunity of thank-
ing vou sincerely for the great kindness you have extended to me
on many occasions, and I will express the hope to-day that I
have expressed before, that your deliberations may be of great
service to you and eof great service to our country generally.

I noticed, Mr. President, that you mentioned when welcoming
President De Valera yesterday that you met him for the first
time in Richmond Prison. It is un extraordinary thing, but true,
that I met you for the first time in Richmond Prison,
and I suppose there are very few of you who have not been in jail
(laughter and applause). 1 hope you will look kindly on jail-
birds like President De Valera, and your own President, Mr.
Foran, and Alderman O’Brien, who, I think, has been in jail too.
Before 1 leave this platform I should tell you that one for whom
you have a great respect has his eyes centred upon you here this
afternoon, although he is himself thousands of miles away. When
in America lately I had the temerity to visit Jim Larkin in jail
(leud applause). 1 was warned it would be a very undignified
thing for the Lord Mayor of Dublin to visit a ‘‘ eriminal "’ in
Sing Sing Prison. 1 did not think my position would be in any
way effected or my dignity in any way hurt by visiting' Jim Larkin
(applause), and he asked me to avail of the first opportunity
that offered to remember him to the hoys and girls of the Labour
movement in this country® I may also tell you that Jim Larkin
is just as hopeful, just as generous-and full of ficht as ever he
was (loud applause).

The President—I am sure I am expressing the feelings of every
delegate to this Conference in thanking the Lord Mayor for
coming here tooday. The Lord Mayor has always been our friend.
When it was not popular for men of his type to be friendly with
the Labour movement the Lord Mayor was always on our side.
In the dark days of the movement the Lord Mayor was one of
the few friends the workers had on their side. As he said, a time
will come when we all must pass away, but when he does pass
away he will know that the working classes of the country recog-
nise him as a true and tried friend of the Labour movement
fapplause). I think T may also say that of all people who occupied
the pesition of Lord Mayor of Dublin, not one of them could
claim the same credit as he is entitled to. When he invites the
several parties to the Mansion House they find it very difficult
to leave that building without a settlement having been come to.
And it is not always against the workers (applause).
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THE LATE PREMIER T. J. RYAN OF QUEENSLAND.

The President—Before résuming our discussion on the agenda,
1 am asked to call attention to the death of Mr. T. ]J. Ryan,
President of the Labour Party in Queensland. He was always
a champion of our cause, nationally and industrially. Last year
he visited this country, and one of the first places he called at
to get an idea of the condition of this country was Liberty Hall.
He was not exactly an Irishman born, but he was the son of an
Irishman (hear, hear).

Congress expressed its sympathy, all delegates rising in their
places.

NO PUBLIC MEETING.

Standing Orders Committeé, reported as follows :—'* As the
Mansion House will not be available during the period of Con-
gress, and as it is not considered advisable that an open air
meeting should be held at present, we recommend that the usual
public meeting be not held having regard to the circumstances.”’

Adopted.

INTER-UNION DISPUTES—COURT -OF APPEAL.
The following resolution was next taken up :— :

‘“ This Congress is of opinion that differences of opinien
occurring between Unions as to enrolment or transfer of
members should be settled amicably in accordance with justice
‘and recognised procedure, that the doctrine ‘ might is right ’
does not hold good in the Labour movement, and that an
impartial Court of Appeal be established by the National
Execufive to deal with those and other inter-Union disputes.”

Mr. Griffin- (Irish Clerical and Allied Workers’ Union)—With
reference to this resolution® I realise 1 would be touching some-
what on ground similar to that covered by the resolution moved
by the Trades Council and defeated. It must be clearly under-
stood this resolution is not prompted by any feeling of resentment.
It is the result of a system of the deliberate absorption of our
members. In 1917 when the Irish Clerical Workers’ Union was
established there was no union catering for clerks except the
Post Office and Railway Clerks’' organisations. The Clerical
Workers’ Union took the matter in hand, and since that time we
have organised 10,000 clerical workers in Ireland. i regret that

~owing to poaching our members do not now exceed 2,000. The
Clerical Workers gave support to the organisation of Distributive
Workers, and 1 think we thereby showed we were in favour of
one big Union. We are still in favour of one big Union on
industrial lines. We found that the Transport Workers® Union,
which gave us their support, have now withdrawn that support
and hmetalmnmrour members here in town where they were
perfectly well aware we were catering for them. ~We having
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organised the clerical workers should have got support from all
cther organised Unions. We experienced considerable difficulty
in keeping members in our Union. Some of our members who
were earning 15s. per week in 1914 are now earning £75 per
week. A number of members whose subscriptions lapsed were
taken over by the Transport Workers’ Union, and they make
them pay money they should have paid to us. This kind of thing
gives these people an opportunity of evading their duty, and it
is for that reason I strongly advocate a Court of Appeal to whom
these matters could be referred. Our complaint is of one Irish
Usion poaching upon another. ;

Mr. M. J. O’Connor (Irish Automobile Drivers and Automobile
Mechanics)—I second,the resolution. There is one big question,
and that is that when a member of an existing Union wishes to
join another it should be seen to that he has a clear card. If
that was done all the bickering would be done away with to the
great advantage of the solidarity of the Labour movement.

Miss H. Molony—This Appeal Court, if it would tend to restore
harmony and unity, then for mercy sake let us have it.

Mr. L. J. Duffy—Would the people who support the Court of
Appeal, if the resolution is carried, be prepared to accept its
decision. If not we are not making any progress.

The President—I think we could agree unanimously upon this
resolution,

Mr. W. Davin (Railway Clerks' Association)—I object to the
President of the Congress using his position to hold that the
Transport Workers’ Union should do what it likes. 1 should
like to know if this Court is set up and gives its decision would
his Union be prepared to carry out the decision of the Court?
I was amazed at the statement he made in closing the last debate.

The President—In go per cent. of the cases we have always
insisted on these people clearing up their cards. :

Mr, Duffy—I shall vote for the resolution if its supporters are
prepared to obey the decision.

Mr. Anthony (Typographical Association, Cork)}—The only
comstructive suggestion as to poaching and this Court of Appeal
has come from the ladies. I support this resolution if it will
tend to eliminate these debates. It would be well to have this
resolution passed, and then we might at the end of twelve months
arrive at some solution. This resolution will obviate a certain
amount of poaching. If you have this Court of Appeal it will
mean complaints can be lodged. The poaching is still going on,
and we hear from the Clerical Workers’ Union what is going
on all over the country. If as at present constituted this Congress
sets up a Court of Appeal will it not be eventually a Court of
Appeal constituted of the Transport Workers’ Union. That no
doubt is due to the capacity and organising power which has
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developed in the Transport Workers’ Union. If the Court is te.
be put in operation we may be able to form some rules that will
govern the matter in the future. ' ’
The President—Is it agreed that this resolution should pass?
Passed unanimously. .

ALLEGED RUSSIAN GIFT FOR IRISH RAILWAYMEN.

Mr. Thos. MacPartlin (A.S.W. and National Executive)}—Some
time ago your National Executive had business in London, and
information came to them that certain monies had been sent on

~ to Ireland to help in the railwaymen's fight against the tyramny

of the British Government. As far as he knew no such thing
had taken place, and immediately we looked for some proof. We
were brought documentary evidence that certain monies had been
collected from Trade Unions in Russia to help in that hight. Had
we known any such money was coming we would have told the
workers in Russia that their own fight was severe enough. If
the Russian workers had money to spare for others and that
money had come we would never have refused it. We have
taken no such money, and we hope the Russian workers have
not sent it into the wrong channels.

AMALGAMATION OF TRADE UNIONS.

Mr. L. J. Duffy (Irish Drapens’ Assistants)—Our friend, Mr.
Farrelly, mentioned something about the organisation I belong
to taking over an Amalgamated Union. That was done in the
most regular way. The members of the Amalgamated Union
were ballotted and decided to come over to our organisation.

ELECTIONS UNDER THE PARTITION ACT.

Mr. White (Wexford)—I should like to say a word in reference
to the elections under the Partition Act. In the Report you make
reference to the election of Alderman Corish, Mayor of Wexford,
to Dail Eireann: The Trades Council of Wexford is responsible,
and consequently I take it that this paragraph referring to his
election is casting a slur upon the Trades Council of Wexford,
and would give the Trades Councils of Ireland an idea that some-
thing was done contrary to the spirit of the Labour Party Con-
stitution. I contend that is not so. I don’t know where the
National Executive got the information upon which they based
their remarks. They did not get it from me or Alderman Corish.
They state it was a breach of the Labour Party Constitution.
What oceurred in this connection was this : Alderman Corish was
approached to know if he would take a seat in the Dail. We
decided the right thing was to lay the matter before the Trades
Council. We summoned a meeting of the Trades Council and
decided there would be no breach of the Constitution of the Irish
Labour Party in Alderman Corish accepting a seat on the Dail.
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We look upon it as the governing body of Ireland. We were
of the opinion then that the members to be elected would ba to
Dail Eireann and would have a great say in any negotiations m
reference to disputes between the Irish and the English peoples,
and we were of opinion that in the interval these members elected
would have great power and would have a great voice in the
government of the country. Alderman Corish took no pledge to
any party except the Labour Party; in fact the oply people he
took a pledge to were the Wexford Trades Council, and before
such a censure was inserted the least the National Executive should
have done was to communicate with the Wexford Trades Council.
Before the Municipal elections of 1920 a Conference of the Trades
Councils of Ireland was convened by the National Executive, and
certain decisions were come to, and one was that no Labour can-
didate should enter into any pledge with any political party. We
carried that out in Wexford. @ We were approached to take a
_pledge to a particular party but we refused, and we fought all
political parties. The same thing applied to the County Council
and Board of Guardians elections. We took no pledges except
to the Labour Party, and we won again. We know in other
places in Ireland parties were made up of tickets. Dublin Trades
Council ran parties. You had members of the Labour Party
running purely and solely upon political tickets, but not a word
from the National Executive. But for some reason or another
they decided to give their stroke as to the election of the Mayor
of Wexford. I hold Wexford Trades Council was perfectly right
in accepting a seat on the body which to.day is recognised as the
governing body of Ireland. He did not go forward as the
nominee of any political party in Ireland; he was the nominee of
the Trades Council. He holds that position in the Dail and all
his other positions as the nominee of the workers of Wexford,
and if the workers decided he should withdraw from that position
he will do so. 1 don’t think it is right such a reference as that
made to Alderman Corish in the Report should be allowed to go
in. We in Wexford have fought solely on the Labour ticket, and
we have achieved more than any other part of Treland. We have
a Labour Corporation, a Labour Board of Guardians, and a
Labour majority on the County Council.

Mr. Thomas Johnson (Secretary N.E.)—After Mr. White's
speech T think I am right in saying that had the Executive known
hefore drawing up this paragraph what we know now it would
have had,quite a different complexion. It might have been very
much more severe on Alderman Corish and very much more severe
on the Wexford Trades Council. Mr. White said there has
been no breach of the spirit of the Constitution. - There has been
adistinct breach of the law of the Constitution by the action of the
Wexford Trades Council in what they have done, possibly quite
innocently, or perhaps I should say quite ignorantly. I am glad
to thick Labour has done so well in its representation on public

Boards in Wexford. 1 give them all credit, but I think it will .
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be recognised despite the comparison Mr. White draws between
the action of the Executive of the Labour Party as to representa-
tion en local bodies, that a very different question arises when
we are dealing with Parliamentary representation. Mr. White
now says that Alderman Corish is a Labour representative on the
Dail.

Mr. ‘White—What 1 meant to convey was that he is a member
of the Dail with the consent of the Labour Party in Wexford.

Mr. Johnson—Is Alderman Corish a member of the Dail as
representative of the local Labour party or the nominee of any
other party?

Mr. \White—He has taken no pledge to any party. The only
pledge he has taken is to the Labour Party. As a prominent
citizen he was approached to allow himself to be nominated for
the Dail.  He consulted the Trades Council, and the Trades
Council decided he should do so if he was not pledged to any
parfy.

M}rr. Johnson—TI take it Alderman Corish and the Trades Council
are in the same boat. He was approached by a political party outside
the Labour Party. He said: ** I cannot take your nomination, I
will apply to the Wexford Trades Council.” Now, if they had
adhered to the written Constitution they should have acquainted
the Executive about the suggestion that there was to be a Labour
candidate for Wexford. The Constitution very distinctly says: ‘“ A
candidate for Parliament must be nominated by the National Execu-
tive or by one or more of the affiliated bodies, and before adoption
for any constituency must be approved of by a special local con-
fewence convened b) the Trades Counci] or local Labour body’
and further, ** before any action towards the selection of a candldate
for Parliament is taken, the National Executive shall be consulted.
No candidature can be promoted by an affiliated organisation until
endou'»ed by the National Executive,”” and further on it is stated

‘candidatesfor election shall also pledge themselves toaccept this
Constitution, to agree’ to abide by the decisions of the National
Executive in carrying out the aims of the Constitution, and to appear
before their constituencies as ‘Labour candidates’ only. Candi-
dates for election to Parliament and members of the National Execu-
tive shall abstain strictly from identifying themselves with or pro-

- moting the interests of any candidature not endorsed by the National
~ Executive.” That is very distinct and very easily understgod, and
it now appears the Wexford Trades Council accepts responsibility
lwzmg supported the nomination of Alderman ﬂumh They have
or informed or given any notification up to to-day that
Corish has been run by that Council, and it is the Wex-
Council that has violated that Constitution. Alderman
it.” Everyone will agmethattluuqnmmﬁ'
R .mb—m_ml# npthg;m gentle,
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The spectacle we have now is that in the Nationa] Assembly Labour
is represented by one person. Does that add to the dignity of the
Labour movement in Ireland? The whole question of Labour can-
didatures was very carefully considered indeed, and a resolution was
passed and published, and advice was given. It may not have
been good advice, it may have been bad advice, but neither before
that resolution was passed nor after it was passed did any com-
muication come from the Wexford Labour Party upon the subject.
Sa that this condemnation, in respect of Alderman Cerish, would
not have been so gentle in the case of the Wexford Trades
Council had we known the extent of their responsibility,

Alderman Corish (W exford)—May 1 say with regard to the Wex-
ford Trades Council, they should not receive any condemnation? 1
was asked as Mayor of Wexford to go forward as a member of the
Ddil; the Trades Council purely permitted me to go forward. Much
has been said about a breach of the Constitution, but I want to
compare that with the statement of our President. I want to knaw
is it for him to come forward at this period of our country’s history
and present a blank cheque to Mr. De Valera? If I broke the Con-
stitution, by going forward as a member of the D4il I think the
President has done wrong in pledging the whole movement to Dail
Eireann. T think the Executive has displayed very bad taste indeed
by mentioning this matter in the Report, 1 think they should have
first communicated with the Trades Council or with me. T have
no apology to make for my action. I think I did the right thing.

The President—With regard to the alleged blank cheque I pre-
sented to President De Valera, what I did was done in the presence
of the Delegates. They were all in front of me when I made the
suggestion, and no one in the whole Congress dissented from it.
It is an entirely different matter from the one now mentioned in the
National Executive’s Report. You were all present in the one case;
there was nobody but the intérested parties in the other. There is no
analogy whatever.

Cathal O’Shannon (Irish Transport and Genera] Workers' Union}),
having first spoken in Irish, said—ILet us consider this question apart
from any sentimentality any of us may have about the delicate nego-
tiations going on or the events through which the country is passing.
Surely the time is gone long ago when anyone would get up and say
we ought not to do this or do that because of the great crisis the
country is passing through, In the old days we were bitter oppo-
nents of the eloquent Dempseys who said ‘‘we must impress this
other party or that other party.”” That is no concern of ours. We
have got to mind our own business. Let us go back to this business
of the Wexford Trades Council and Alderman Corish. The para.
graph is not half as severe as it might be. If Alderman Corish or
the Wexford Trades Council is permitted to do this on the authority
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of the local organisation, why cannot the Belfast Trades Council
claim the same right of self-determination and send on Unionists,
not only anti-self-determinators, but employa's of labour, to do the
same thing and say they ought to do that in the interests of the
country? Alderman Corish knows—for he with the rest of us were
their pupils—that Connolly and Larkin and people like them drove
this great and important thing right into the heart of the Labour
Movement, namely : that above all things in any organisation like
this a good Trades Unionist should stick to his Trade Union and
not take any honours or take any preferments if he had any responsi-
bility to the Labour movement without the consent of this movement.
The breach of the Constitution of the Labour movement is clear,
Alderman Corish talks about being courteous to him and the Wex-
ford Trades Council, but the first act of true and genuine courtesy
should have come from him and the Wexford Trades Council, and
they should have told the National Executive what they were going
to do. It is not one Member of Ddil Eireann we could have had
in the same circumstances, we could have had many. There have
been instances when one or more members have been approached to
go into the post of honour and they did not need to wait to ask the
National Executive and they said ‘“Noj; our call to go forward as
candidates is to come from the Congress of the workers of the whole
of Ireland. And more than two years ago I was one of those who
in the Special Congress expressed the minority opinion in faovur of
:he Labour Party putting forward some candidates of their own,
because I saw the time was coming when other parties would be
looking for candidates as Labour Candidates. They looked in
Belfast and we know what they found there. They looked in
Wexford and they found one, a good man all right, but after all
his allegiance ought to be both to the spirit and letter of the Con-
stitution and the whole work of the Labour movement in Ireland.
When Labour makes any attempt to go into Parliament, or its pro-
minent officials make any attempt they should go only as Labour
Candidates to fight in Labour’s Cause.

None of us knows anything about the state of the negotiations. T
doubt if even Alderman Corish knows. If a Labour Party were in
the Ddil it might be that at some stage of these negotiations the
Labour Party might have to take an opposition line to the course
of the negot:.atmns and if it had to take up a position of apposition
and had to fight it would take its orders not from its local Trade
Councils or citizens, no matter how estimable, it would take its
attitude of approval or criticism or anything else from the delegate
body of the Irish Workers’ Congress. That body is Commander-
in-Chief, -advisor, instructor of the Irish Labour Movement. When
we wmtamo the local elections we had a special meeting of the
m A{‘!ndﬂldontkmwtharewasanybmachoithe
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rules then laid down. It is a very serious thing when you come to
deal with representation in the Council of the State. After all we,
as a Labour movement, are not bound to the tail of the Ddil or
even to the very gallant men and women who have put the Ddil
in the position it is to-day—1 refer to the members of the I.R.A.—
‘because any moment in industrial troubles we may have to fight
some of them, and keep as clear of them as we did of the British
Army. When wrongly used we should have no more fear of the
weapons in Ireland than of those provided from outside of Ireland.
Some of us would rather see the whole Labour movement go smash,
be split in a thousand fragments and a postponement for a genera-
tion of the fulfilment of our hopes and aspirations rather than
the spirit of independent criticism and opposition in the political
and industrial fields should be surrendered by Labour or swept
away from this movement. (Applause).
The paragraph was adopted without further discussion,

INTERNED TRADE UNIONISTS.

The following proposition on the Agenda was taken with the
paragraphs of the Report dealing with this subject :—

“That in view of the great number of Trade Unicnists
now interned throughout Ireland, without any apparent reason
and without trial, this Congress recommends that

(1) All members of Trade Unions in prison for other than

criminal offences should have their Union cards kept clear ;

(2) All possible steps should be taken so that positions held by

members be kept open to them on release.”’

Mr. Casey (Limerick Trade and Labour Council)—This resolution,
. though on the Agenda in the name of the Limerick Trades Council,
is not exactly the resolution of that body. It is the resolution sent out
from Ballykinlar Internment Camp to the various Trades Councils.
We have many of our members interned and we had a request to
bring this matter before Congress with the idea of getting the whole
Trade Union movement behind those who have brought the national
question where it js to-day. President de Valera in his address
gave credit to the Irish Trade Union movement for the position in
~which the Irish question stands. We would be wanting in our duty
if we did not see that these heroes did not suffer during their intern-
‘ment. In the last month or so we in Limerick have had two or three
instances of victimisation lately of a very harsh kind. One man
working on the railway lost his position because he went to a funeral,
but we were able to fix him up until he was reinstated,  The second
paragraph of the resolution was most important, namely, that all
: pcsmble steps shauld be taken so that the positions held by men
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interned should be kept open for them on their release. I feel sure
we can rely upon the help of the National Executive in any steps
that may be taken to get these men restored to their former positions
on their liberation.

Mr. Collins (Cork) seconded the resolution.

Mr. J. J. Redmond (Engineering Trade Union) moved to insert
the following paragraph at the end of the resolution :—

“ That such members should be entitled to the ordinary Trade
Unemployment Benefit from their Union.™

T want to make it clear that this amendment or addendum applies
to Unions that pay unemployment benefit. T agree with the resolu-
tion,

Mr. P. F. McIntyre (Irish Engineering Union) seconded.

Mr. T. McPartlin—The first thing you are going to do if you
pass this amendment is to dictate to the Unions what their line of
policy ought to be.  Very different lines of benefit have been laid
down in different Unions. We have paid our men interned more
than twice what they would receive if paid unemployment benefit,
It is for the members of a Union to make wp their minds whether
these men should get unemployment benefit enly, or more. It is
for the members to see these men are properly cared for. The
women have taken care these men won't suffer, and it is the duty
of the members of Unions to see their comrades don’t suffer.
Meantime, I hope no one. will dictate to the Unions what they
ought to pay..

The President—I think that the amendment should be withdrawn.
It is hardly a question we ought to go into here.

Mr. McIntyre—There is a great principle involved, and that is.
the right of the men interned to receive unemployment benefit.

The President—If there are members of any particular Union
suffering hardship through their Union not paying them unemploy- -
ment benefit, it speaks badly for themselves not to pay them.

Mr. Weldon (Cork)—In the Union I represent in the City of
Cork we have no less than about 50 members interned, and
as far as my little Union is concerned they won’t see any of their
people short during the time the men are kept in. We see that their
books are kept clear and we do all that we can to give them as much
as if they were at work, and I think there is enough patriotism
mIrelenﬂtoseethatevery cmeafom'l‘ra:h Union manbers-
y looked after.
alan (Drapers’ As.ststants’ Assucmtm)—! dim't t‘bmk
. of this amendment were quite alive to what they were
: thmktheymnsnﬂmdthesituahm Our edﬁ!i‘hﬂﬁn
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contributed £ 120,000 fo the strike; this is on the same lines and

1, personally, have the greatest faith in the generosity of the
people. I have come across no case of anyone that has been

neglected, or that applied and did not find help.

Mr. McCormack (Grocers and Vintners’ Assistants)—I am obliged
to support this amendment ; we have a greater percentage of members
interned than any other Union, Meantime we have made provision
for some months past. We have got a list of interned members and

we supply them with anything they may require, and we are building

up a fund to give them something to start with when they come out.
We make other provisions, and T am sure if every other Union does
the same as we are doing nobody will be forced to pay the mini-
mum unemployment benefit.

Mr, Thos. Johnson (Secretary, N.E.)—This matter really invélves
the working of the Unions from the standpoint of their rules. Some
Unions have unemployment funds; some have none. Some have one
rate of contribution and ofie rate of benefit and some another.
Here is a matter entirely outside the Trade Unions. This resolu-
tions asks that the Unions should make themselves responsible
for risks over which they have no control and which no
foresight can prevent. It is qutie an impossible proposition
and would make a Union incapable of carrying on its work if badly
hit. The complaints that have come to light are very small, and the
grievances that have come forward from Ballykinlar have been in
the majority of cases unfounded. This story has been right through
the branches, and when a demand was made for the names of the
families not cared for only a very small proportion have been found
to have any foundation. T think this is not the kind of resolution
that should go out from this Congress. It asks the Trades Unions
to take upon themselves certain responsibilities that by the Constitu-.
tion of those particular Unions they are not able to fulfll. It is
entirely a matter for the collection of funds apart from Trade
Union members.

Alderman O’Brien (I.T. & G.W.U.)—I join in making an appeal

tu the Union concerned to withdraw this resolution. We all approve
of the cause they are fighting, but we must not let our sympathy
run away with our judgment. I appeal for the withdrawal of the
resolution and to let all things stand as they are at present.

Mr. Redmond—My attention has heen drawn to the fact that

the amendment should have been simply an addendum because it

would look as if by sticking up for the amendment you were against
the resolution. T agree that a good deal of what Thomas Johnson
said is true. What we ask is that these men should be protected.
They are idle men so far as we know. If it is the opinion of the
Congress that they would not like to take a vote upon the question

we are prepared to withdraw it. But although withdrawing it we
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are stil] of the opinion that so far as our members are concerned
they should be paid their unemployment benefit. The matter has
raised a useful discussion, at any rate, and I hope the result will
be that the interned men will be properh looked after. I beg to
withdraw my motion,

" The President—The amendment is withdrawn and the resolution
is now before you.

Miss Molony (I.W.W.U.}—As to clause 2z of the resolution, I
should like to have more definite wording. At present I know
men who have been interned, and when they came out they
found their jobs gone. It is almost better not to come out when
they have to face idleness. Anyone who takes up the job of an
interned man should regard himself as only temporarily in' that
man’s job, and should give up the position when the man comes
out. I should like to know that this is not a meve pious expres-
sion of opinion. I think it should be a binding' rule.

“Mr. MacPartlin—If any one will read the papers they will find
that our Secretary recently took effective action in a case of that
kind. I, like Miss Molony, came across cases such as she men-
tioned,

A Delegate—I don’t think it is good trades unionism to work
with a man who refuses to give up a job in such circumstances.

Resolution passed unanimously.

Paragraphs in report, ‘‘Choice of Union by Employers,'

“Dublin Trades Council,” ‘‘Coal Lock-out,” ‘‘The Political
Situation,’” ‘“‘British Labour Party Commxssmn,” “Labour Party
Campaig'n,” and ‘‘Labour Pmposalq ““Raids, Arrests and
Murders,”” ‘““Labour Organisation,”” were passed without
discussion. :

‘“ WAGES REDUCTIONS.”

Miss Bennett (I.W.W.U.)—The report mentions ‘‘ an improve-
ment of jo per cent. over pre-war standard of living to be
demanded and striven for.”’ Is net that unwise? Surely we are
not going to accept less than 50 per cent. For our members we
want at least £2 a week, therefore I think we ought not to accept
30 per cent. In 1914 women wcr\kers ought to have had at least
-25/- per week.

The President—What had they then? . :
 Miss Bennett—They were sweated workers. We are not satis-
| to go back to 32/6. Suppmeﬂ:emtofﬁw down
at it Waxbafare the iy is any mangmngtoé%

f}ormm (Secﬂ.'thry N.E.)—Miss Bennett asks are-
to be satisfied with 32/6 per week for any man or
st of living goes back to what it was m]*uly,__
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1914. I would ask Miss Bennett is anyone satisfied with less
than that before the cost of living has gone back to 1914? She
would say ‘‘ No.”” = So we say we will not be satisfied with 32/6
even if the cost of living goes back to the 1914 standard. We
will no:t be satisfied with any rate of wages. We were dealing
here in this paragraph with a proposition that we thought to be
practicable, not with something that ought to satisfy us ultimately.
And here is a proposition we suggest which will certainly not
satisfy us ultimately, but is practicable, and is a kind of pro-
position we should stand over in the interval if we can da nothing
better. The Executive is prepared to say that the whole Trade
Union movement should unanimously stand to this proposition.
What does it mean today? If you take the Board of Trade
figures, say 120 per cent. above July, 1914, we say you will be
adding 120 per cent. on to the 32/6 minimum. If Miss Bennett’s
Organization or any general workers’ organization is able
to enforce that we would not be far away from getting
something better, and we put it forward quite seriously as 2 Kind
of proposition that the Labour movement in Ireland ought to
stand firm upon. Some people say that 30 per cent. improvement
upon the pre-war standard is too little. Get your 30 per cent.
improvement and we will then consider the next step. To say
it is too small a proposition may be perfectly true, but the
employers will have a word to say in the matter unfortunately, and
they don't think it is tool small. Miss Bennett has not got for
many of her workers, and many other Unions have failed to get
32/6 at the present cost of living, and we suggest that the mini-
mum should be 32/6 at pre-war cost of living, and we maxe no
distinction in that as between men and women. We have made
suggestions in this of the kind of machinery that ought to be
breught into being for the purpose of attaining the reality towhich
we ought to aspire. The suggestion is far short of what most of
us would like, but it is something' to be going: on with, and if you
do desire to move towards industrial unions this at least is some-
thing towards that end. Let those of any particular industry—
groups of trades in a particular industry—when a proposal is made
for the reduction of wages in any of your sections, come togethe:
and form the nucleus of an industrial union. You can carry ou .
the action of an industrial union before the industrial union it
fofmed, and when you have your e: of fighting togethet
the other matter of stepping over all formalities will be very easy
indeed. We suggest that Trade Unions in particular industries
should come together to form a basis of action and take united
action when any question affecting a wages movement is put
forward. So far although there has been an echo of quite a
number of demands for reductions of wages, we have heard of

<




ize

only one movement of this kind, and that is in the Engineering
Trade in Dublin. We have good reason ta know other Unions
may be affected, and groups of Unions are prepared to move in
resisting any such attacks. We suggest it is your duty to go
back ta your districts and form your local or district councils of
trade groups and be all prepared to take action that will be
absolutely necessary if you are going to withstand the demands
for reduction. Take my word for it, if I can read the signs of
the times, the country is going to be in a very serious plight
in the next few months on this question of wage reduction, and
unless we are going' to be beaten down very much worse than
the English workers, we will have to make a stand and force
the employing' class and the governing classes in this country to
teke such steps as will safeguard the industries of the country
by providing: a livelihood at a reasonable standard for tha workers
©f the country. (Applause.)

The President—As this is a very important subject, I suggest
we now  postpone this discussion until Congress resumes
to-morrow.

Congress adjourned accordingly until g9.30 on Wednesday
morning. '

—_——

THIRD DAY.
Wednesday, August 8rd, 1921,

REPORT OF NATIONAL EXECUTIVE.

WAGES REDUCTION—(continued).

The President having called Congress to order, the discussion
on Wages Reductions was continued.

Mr. P. McCormack (Grocers’ Assistants, Dublin)—I am afraid
a lot of people are likely to misunderstand the report, and I think
Miss Bennett in what she stated yesterday fell into a little error.
Pdssﬁ»ly others may do so as well, so that 1 think the matter
requires some little explanation. 1 attended a conference on
~ Saturday last with some of my ¢ . and there were also

'mtaum af the employers
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“*In the case of the lower paid occupations where the adult
pre-war wage was below 25/- per week, it shall for the purpose
of any wage negotiations be deemed to have been 23/-.""

Mr. McCormack—We tried to obtain an increase according to
the increased cost of living' which was put down at 120 per cent.
That 120 per cent. would brmg- 32/6 to 70!9 My caleulation,
-comparing the list of food prices current in July, 1914, with the
list current last week. 1 make out the cost of living has increased
at least 175 per cent. Since 1 made out these figures the cost
has gone up 5 to 7 per cent. more in Ireland. I need not demon-
strate it tor anybody who has got a grasp of the facts. Two
items have considerably advanced in price—butter and milk.
Notwithstanding that the prices of catile are down almost to
pre-war prices, the butchers tell us that the price of hides is so
reduced that they must keep up the price of meat. The price
of leather goods is not reduced in a corresponding degree. There
are no instances in this country where wages have been increased
sufficiently to admit of any reduction whatever. The wages are
not lwmg wages, because any increase of wages has been fol-
lowed by increase of prices. Paragraph 4 is important. *‘‘Before
considering proposals for wage reductions a demand should be
made that all other items in the expenses of the business or
industry in question, e.g., rent, interest, directors’ fees, managerial
salaries and expenses, etc., shall be reduced.’”’ T think this is the
most important discussion that has been raised at Congress.
There is also the report on unemployment, but I will not go into
that question noWw. I would ask the delegates to study the
circular issued by the National Executive and go into the question
of the cost of living. I am sure we all agree that the figures are
substantially accurate.

Mr. Tobin (N.U.R., Broadstone}—I agree that my friend is
right in saying we should take into consideration the cost of living
at the present time. There is no doubt but that a lot of people
have become notorious of late in extracting an enormous amount
-of money from the workers that is absclutely unnecessary. ‘These
gentlemen, and women sometimes too, come, to usé a sporting
phrase, into the first three. These are what we call profiteers
(hear, hear). Profiteering was carried on to a great extent
during the war, so much so that the workers could not maintain
a standard wage. A strhngmumumwasbronght to my
notice with reference to a most nmportant article of diet used by
‘the worker—the potato. Some time ago, looking zt the prices
returned at the Dublin Market, I found the wholesale price of
potatoes was something' like £8 per ton. In the district in which
I live the same potatoes, bought at 48 per ton, were retailed for
416 a ton. Surely to God there must be something wrong when
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the producer is satisfied with £8—surely to God the man who
retails them across the counter was not entitled to ancther £8
(hear, hear). Another article of diet which is a great necessity
is milk. We have been paying 1od. a quart for this all last
year. In May it was reduced this year to 8d., and a few weeks
agio it was increased to gd., because we were told that owidg
to the drought there was a shortage of milk. Any member who
has a knowledge of cattle knows that at the present time there
is no shortage of milk, as a lot of young heifers are calving at
the present time even in the drought.

A Delegate—Wasn't there a shortage of water? (Laughter.)

Mr. Tobin—I went into this question very closely, and I was
told that a dairy farmer with 200 cattle whose man delivers milk
in the city—I got this information from a member of the Trans-
port Union—that there was no shortage—that he had milk home
every morning: and every evening. An artificial shortage was
created for the purpose of screwing this penny per quart from the
workers. There was a shortage of water through the shortage
of rain. The hand of God had to do with that. It was wicked-
ness on these men's part to extract an extra penny a quart for
the milk. I submit, how can you try to maintain a decent standard’
of living when you allow these men to proﬁteer and rob us Lo
such an extent as they have in the past. It is most important
that we should bridle these profiteers in some shape. These men
who are robbing us can afford to pay three or four thousand
pounds for a publichouse or a suburban villa. They live on the
fat of the land while the workers suffer every privation, and
when they get an increase the profiteers get it also. In any
district the cost of an article is based on the amount of the wages
the workers get in that district. Where a beast is bought in
the Dublin Cattle Market, and it costs the Engllsh buyer £2 to
£5 to get it across to England, the meat is sold at 3d. or 4d.
a pound less in England than at a butcher’s place within roo
vards of the Dublin Cattle Market. There must be something
wrong, and while that state of things is allowed to exist it will
be impossible for the worker to get a living wage. I humbly
submit that if a worker were to get a wage equivalent to £5 a
week, the cost of living for him would be £5 2s. 6d., so that he:
would be half a crown out. I was reading a little "book lately
a man named Russell. Dealing with profiteers, 1 support his.
when he says the way we should deal with them was to
scate their gmdx and banish them from the country
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should state that they were collectively on the pre-war cost of
36/10 to maintain a family on workhouse fare. At the time they
asked for the 30 per cent. increase on 25/- what they were really
asking was on the pre-war basis of 32/6. If someone said they
were satisfied with 35/- a week she should say they were
never satisfied with 35/-. She reminded the Congress of the
uphill struggle the women workers of the country had. Some
were getting as little as 7/-, 8/- and 10/- for experienced workers.
I 'would throw out this suggestion, Miss Bennett said, we are fac-
ing a period of reconstruction in Ireland. New industries will be
established. We are looking to a new Society in Ireland. We
should not base our claims for wages on the cost of living; we
ought right away throw that claim over. The workers should
claim just as high a salary or wage as the industry could afford
to pay. If it could not afford to pay a decent wage then that
industry ought to go (applause). They might have a Co-operative
Council or same Guild to deal with the matter. In all struggles
with the employers they had been discussing the cost of living;
they should give up discussing that; the workers should claim
the highest wage which the industry in which they were engaged”
could afford to pay.

Mr. MacPartlin—I rise in order to see that the discussion may
not take a wrong turn. The imprcssion might be created that
there was satisfaction among members of the Executive with the
32/6 standard. 1 do not think I should allow the Congress 1o
pass over it in that way. As you will see by the first paragraph
in’ the Executive’s report—'* The general guiding policy of the
Unions to be: to oppose reductions and to claim advances in the
lower paid occupations. On no account to agree to any reduction
which will mean a decline in real wages, that is to say, a reduc-
tion greater than the decline in the cost of living.” In James
Connolly’s words :

““ We will be satisfied with nothing less.
We claim the broad earth as our own."”

We intend to fight for everything even over the present standard.
I will anly make this comment, that we will oppose every reduc-
tion and fight to the last trench (applause). 5

Mr. Hart (National Union of Dockers and Riverside Workers)-
pointed out that the cost of living in England was considerably Jower-
than here. A little over 12 months ago the dockers, with the assist-
ance of the National Executive, reduced considerably the prices of
at least two commodities—butter and bacon. They might remember
that the National Executive advised some suggestion whereby they
should refuse to export commodities to England which would be-
cheaper to the English people than they in Ireland could purchase-
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them, That was a practical suggestion which he was sure would have
the hearty co-operation of not only the dockers, but all workers. To
his mind the question of profiteering and wages reduction did not
go hand in hand. The action of the shipowners in the North of

Ireland with regard to wages was the first result of partition. The

«dockers were brought together by North of Ireland shipowners, but

under no circumstances would they agree to any local settlement.

They demanded a national settlement. The cross-Channel workars

demanded national negotiations and under no circumstances would

they agree to any conference that was not a National Joint Confer-

ence, They were told that the dockers on the other side of the water

had accepted a reduction and they were bound to abide by it. They

were quite within their right in demanding a National Joint Con-

ference He was satisfied from conversations with the workers, and

he thought he was speaking and voicing the wishes of the whole of

‘his colleagues in the same Union in saying that they were prepared

to face the companies again and fight them in this in a united fight.

It was the intention of the Employers’ Association to fight them so

far as it was able. The workers should be prepared to fight them

unitedly, and he believed they would fight them unitedly. If a re-

duction took place in one place they would not be able to successfully

Tesist it in another. He believed wages should be based on the fact

that the men who formed the most important factor in producing the

wealth of the country should be enabled to enjoy the life that God

gave him to live. On behalf of my own members T want to thank

the National Executive for the way they have considered this and

their most admirable answer to wages reduction. (Applause),

Mr. Dawson Gordon (Flax Roughers and Yarn Spinners, Belfast)
said that, while agreeing with the first part of the Report, they ought
to take the facts and consider what their position was: to face znd
resist as far as possible any reduction of wages and, on the other
hand, ask for an increase. If they were working two or three days
a week, what prospect had they of making any effort to resist wage
reduction or, on the other hand, ask for an increase? In the weaving
industry, just before ‘‘ the Twelfth,’” there was a considerable reduc-

tion in hours. They made an effort to meet that, but they were told

E the employers they might take it or leave it.. In the case of the
i - workers in the weaving industry where they were only work-

i yiew hours a week it was i ible to resist a reduction
i e better protected. There was a
d be 8/ formenands/ far
weaving the reductions were from 8/- to xz[.
hope of being able to resist reductions. The

rade Board, Imtatthepmm:raﬁehn
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very good for those who were in a good position to take it, but owiag
to the present conditions of the textile workers he did not see any
prospect of resistance for them.

Mr. J. Collins (Furnishing Trades Association) said that members.
of his trade in last March got a notification of a reduction. A Joint
Committee met the employers, and the employers saw that they were
bound together, and when they saw that if the reduction were to-
take place the intention of the workers was to close the houses they
dropped the reduction. They went on to talk of the question of a
reduction in the profits and in the salaries of the non-producers, the
men who got £700 and £1,200 a year for walking about and doing
+ nothing. When the emplovers saw that there was a Joint Committes
of the workers opposed to the reduction they let it slide. They
showed that what to fight meant the closing down of the
premises. That was the position in any industry. In mostly all of
them it was a matter of helping people to keep up profits and keep
the workers down.

Mr. T. H. Gill (Railway Clerks’ Association, York), said he would
like that they should look at the scheme as a whole, and looking at
it as a whole there could not be a single delegate who could find
fault with it. He would like to pav a tribute to the Executive
Committee that was responsible for drawing up the scheme and the
splendid way in which they did their business. Tt was
a4 fine lead to give the workers on this particular question.
With regard to the suggestion that rather than accept
a reduction they should put up a new wage demand, no one
could find fault with that advice. It pointed out the lines on which
" they were to move to meet any reduction that might be proposed.
It was notorious that before many months were over the men and
avomen of this country would be thankfu] for the guidance given in
the Report. The most beneficial part of the scheme was where
they suggested there shall be no division in the ranks of the workers
in any particular industry in meeting any attack made upon them.
He did not suppose that there was a single industry in which one
Union had complete control. In any industry which was likely
to be attacked there were two or more Unions involved, and they
should act together. They knew from experience that the employers
were ‘cute enough to endeavour to come to an understanding with
one Union and endeavour to force all the Unions into an agresment
that the one Union has made. In his opinion, the advice given in
this scheme was good, and such that the various organisations should
accept and abide by. Tt was imperative that they should do so-
if they were to have one fight. If the raiiwaymen Ireland did
sot stand solid together on this particular question the-y were going
to have a bitter struggle. In the railway industry three Unions.
were involved, and they saw in the Press that morning what +
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taking place. The Railway Companies had aecided, without con-
sultation and without negotiation as to what they were going to do
on this cut as far as railwaymen’s wages were concerned, but any
Trade Unionist who had got a spark of pluck would see that this
Avas not going to take place (applause). They should apply their
whole strength to prevent that taking place. Let the railwaymen
«of Ireland work loyally together and work side by side to prevent
it taking place, They had there yesterday the Lord Mayor of
Dublin, who suggested that a very dangerous situation was arising
so far as the railways were concerned. We do not know what par-
ticular wage reduction he had in mind, Mr, Gill continued, but
‘the situation regarding ‘the increasing of hours and the reduction
of wages is one which we will have to handle very carefully. I
hope we will have the pluck to act loyally together in that par-
ticular struggle. I do not intend to intrude any views on the
national situation; but I think when the crisis occurs we cannot
allow, we will not allow, the capitalist railway owners of this
«country to play upon the national situation and steal our birthright
from us. We will want to be careful to do nothing that will be to
our prejudice, or in any shape or form be detrimental to the nego-
tiations, which I hope will lead to a proper solution. While we
should do nothing to prejudice these negotiations, we must not allow
any circumstance to give the companies an opportunity of cutting
our wages and putting us in the intolerable position we were before
‘the war. For these reasons I think we are under a deep com-
pliment to the Executive Committee for the completeness of the
scheme, I would, in particular, ask the help of the railwaymen °
dn meeting this particular question, and ask them to stand together
and fight together, if necessary, to prevent this cut which has been
suggested (applause). ;

Mr. Kenny (N.U.R., Inchicore)}—I rise to express, as a railway-
man, my appreciation of the efforts of the National Executive in
drawing up this scheme. I do not want to go further into it,
but T wish to refer to one thing with regard to the attack that is
about to be made on the Irish railwaymen. I, as one belonging to
the National Union of Railwaymen, do not give much heed to
‘the reports which we see in the capitalist Press. I would rather
place my confidence in the reports I get from my organisation,
- and at the present time the officials of an organisation in Ireland

~ have the situation, as far as I am aware, in hand. I do say this,
- that in any attack that will be made upon the Irish railwaymen
- the National Union will not be behind in repelling that attack.
-1 want to assure my colleagues there is no weakness whatever in

the ranks of the National Union of Railwaymen, Tt is a regrettable
_ ’ h ‘be equal to
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Mr. Molloy (N.U.R., Broadstone)—While that particular Union
meferred to is not affiliated to this Congress, would it not be psssible,
if we decide to adopt any particular course of getting at these
people for the purpose of knowing what their intentions are in
regard fo resisting these wage reductions?

Mr. J. J. Redmond (Irish Engineering Union) said he wanted to
inform the delegates that, as a result of the advice of the Executive
-contained in the Report and a refusal of the employers to negotiate
on this side, since last Friday night every member of the Irish En-
gineering Union, the Transport Workers, and the different Unions
affiliated with them, were out on strike. They ceased work on
Friday night to resist a reduction of 6s. a week, namely, 35. on
a5th July and 3s. from August, and a possible reducticn of 12§
per cent., or 16s. or 1%s., from the 1st September. Negotiations
had been going on for the past fortnight between representatives
of the employers and the Unions concerned. The employers’ case
was that they had no say in the matter, and they told our repre-
sentatives that these reductions had been made and agreed to with
the other side by the representatives of the different Unions and the
representatives of the employers. They had sent forward an appli-
«cation to the Executive in London for an opportunity to state the
men’s case, but they said they could not negotiate with them on this
side, that the wages question had to be settled on the other side of
the water, The case they made in answer to the fight against wage
reduction was that as soon as the Irish question was settled the Execu-
tive of the employers would then consider the adyisability of giving
the Dublin Employers’ Association the right to treat Dublin as a
separate entity. As Irish Trade Unionists, rather than accept a
reduction of wages, and as a result of that answer, the men in the
engineering shops concerned had carried the advice of the Executive
into effect, and they had been followed by the other Unions con-
«cerned. He simply rose to call attention to the fact that the fight
is now on with the engineering trade. They were in the trenches,
.and not only the engineering trade, but every other trade, was going
to be involved in a short time. He suggested that they ought to
endeavour to get all Trade Unionists engaged in any particular
industry to carry out the advice of the Executive, and they ought

‘to be prepared to join forces when the time arrived (hear, hear),

Mr. Brophy (Woodworkers) said that Mr. Redmond made a
‘migtake when he thought the men in the engineering trade were
the first to resist the wages reduction. A 12s. a week reduction was
‘announced in December last, and the woodworkers in the engineering
shops were the first to strike. They were out since then. The
-only shop working in Great Britain was Harland and Wolff's He .

was swurprised to hear Mr. Stewart say they should have a plebiscite

when they had 2,000 scabs in the Belfast shipyards. When th
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found in the North of Ireland 2,000 scabs it was a disgrace to-
Ireland and a disgrace to the Labour movement al] over the world,

all through sectarianism. Men were asked to sign an agreement
* not to work with Sinn Feiners ; they were asked by a stranger, not
by real Trade Unionists, but by men who had been dragged in
by the back of the neck to Trade Unionism. He did not know

whether they were going to keep these men who acted as scabs
interned in the 5lupxards at Belfast. Other men had been sent to
_pine in internment in Ballykinlar.

The President said they all agreed that it was a matter of great
importance to all the Unions affiliated to the Congress, They had
-to consider the line the attack would take. In their experience in all
their various negotiations with the employers, some asked for a
reduction of as much as 16s. per week, others for 1o0s., others 3s.,
and others 6s. There was nothing uniform in what the employers.
demand off the workers was. When they met the employers; and
the workers referred to the cost of living the employers said it did
not interest them at all, ‘* What we want,”’ they said, ‘‘ is 14s.,
10s., or 16s, a week off the wages.”” The matter of the costef
living does not concern them at all, But it is a matter of vital
concern to the workers of the country. They gave the Board of
Trade figures, but everyone knew that the Board of Trade figures
id not represent the situation in Ireland. No return was taken of
-the cost of living in Treland, consequently these figures do not apply
ta Ireland at all. When they did meet the employers there was a
tendency amongst all sections to require the workers to agree to
an adjournment for a matter of a month or six weeks. Why were
.the employers agreeable to adjourn the matter? He was forced to
“the conclusion that they only wanted to adjourn it until they got
the railwaymen jnto it. The attack would come through the rail
waymen. The railwaymen would be attacked in the first instance,
and then every one of them would be brought into it one after
another. Everyone else wil] be attacked at the same time. “If 1T
may make bold to prophesy,’” the President continued, ‘“ in a very
short time we will have one of the greatest industrial upheavals in
this country that has ever taken place in the history of the Labour
movement. The attack wil] come in the way I have outlined. How

Qewegomg to meet it? What are we, going to do? We are not
asweilpreparedaswenughtbe. Butwehaveshawn-

- the stand taken in ﬂlemeof tlu.L
nd the conscription issue, and in supporiofﬁhe'l‘nﬂa-ﬁ
by Mr. Brophy something like that will have
- In this case we will have to mhp our

=
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develop on these lines, the employers in Ireland will be faced by,
a’situation very far different from any they contemplate. That i§
the only line on which we can develop the attack, Profiteering canl
be effectively dealt with if we went on practical lines. TIn the case
of milk and meat there are only one or two Unions involved, so
that if the Congress and the Labour movement make up their minds,
if shey are not prepared to go for control of these industries, they
might see to what extent profits are to be allowed to the people
engaged in these commodities. In a short time the profits
on them could be regulated (applause). Judging by the way the
suggestion has been received and the lines which the discussion
has taken, I believe it will have the approval of all the Unions,
and that the incoming National Executive will take up the suggestion
on these lines and put it to the country (applause).

'
DUBLIN TRADES COUNCIL,

The following' report was submitted to Congress by the Special
Committee :—

““The Committee heard the Secretaries and two members of the
Executives of the two Councils affected, and each stated his case in
the presence of the other. Great restraint was shown by both sides,
and the Committee felt that the method of presentation helped it
greatly in arriving at a decision.

‘“ The Committee, after carefully considering the statements made
by the representatives of both Councils, reached unanimously the
following decisions—

‘“ (1) That a need had arisen in the Labour movement in Dublin
when a body representative of the entire working class of that city
became necessary, so that responsible action might be taken in any
crisis that might arise,

‘“(2) That at a meeting representative of practically all Trade
Unions in Dublin, and to which practically all Trade Unions in
the city were invited, it was decided to call the present Dublin
Workers” Council into being. Out of 150 delegates present there
were two dissentients.

“ (3) That the newly-constituted Dublin Workers’ Council repre-
sents the overwhelming majority of the workers of Dublin, inasmuch
as it has been proved to this Committee that its minimum membership
is 38,250. This total has been given in detail, the number of Unions
affiliated being twenty-two.

“(4) That we consider no prmpln is advanced, nor any advan-
tage likely to accrue to any section of the workers of the city, by
failing to affiliate to the Dublm Workers’ Council.

HEAs) TheCcnmmaedesuetoexpmss the hope that in order to
preserve intact the solidarity of the Labour movement in Dublin,
and, for that matter, in the entire country, that the few Unions at

9
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present outside the Workers’ Council wil] see their way, in the
interests of the entire Labour movement, to affiliate with that body.

‘‘ Having' agreed to the above, we have unanimously decided to
recommend the application for affiliation of the Dublin Workers'
Council to the Irish Labour Party and Trades Union Congress for
adoption. ““ William Kenneally, Chairman.

‘¢ Joseph Metcalfe.

‘¢ George Nason.

‘¢ Michael Doyle.:

‘ Patrick Hogan, Secretary.”

Mr. Day (Cork) proposed, and Mr. Collins (Cork) seconded, that
the report be approved.

r. J. J. Farrelly (Dublin Trad&s Council) said he felt that the
report was sending the old Council, which was the forerunner of this
Trades Congress, into oblivion. An extraordinary situation had
arisen, and certain undercurrents had permeated the work of the
Trades Council. The overwhelming voting power of that Congress
was held by certain bodies.

Severa] Delegates—Name them.

Mr, Farrelly said that when certain pourparlers were arranged and
an arbitrator appointed not one of the minority turned up on that
occasion. On two or three occasions there was a suggestion of a
re-hearing and a reply from the Dublin Trades Council, but the
Workers’ Council said there was to be no re-hearing. They were to
start on a new foundation. In all courtesy to the men, whom they
all respected, who had been associated with the Labour movement for
years they should do nothing which would do any permanent injury
to the cause. He thought the undercurrent should be nipped in the
bud (laughter). In speaking on the subject he might be, perhaps,
the last of the Mohicans, but all the same the cause was greater
than the man. The Dublin Trades Council had been referred to
as corrupt, but no one had ever been able to prove corruption. If
it were to function again to-morrow there was a possibility that it
would have an overwhelming majority. He was of opinion that one
particular party was going' to kill industrial Unionism in this
country. He knew the dominating power of the Industrial

Council if it was not properly arranged and thoroughly and fau'ly e

representative. He thought there was no necessity for
Council—that the Unions could settle the whole matter. :ﬂ'*
- Mr. P. J. Quinn (I.N.T.O.) rose,

The President—The representative of the Dublm ijas Counml
Mkﬁlﬁ an opportunity of having his say, I think that should
end ﬂ‘e %.nﬂm there are some other speakers from the Trades
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The President—Excuse me, you cannot. The mind of the Con-
gress was to appomt a Committee so as to avoid a discussion that
would tend to injure or reflect discredit on the Labour movement.
“T'his Committee was selected from delegates outside Dublin. They
went into the facts, and their findings are before you. They went
into all the facts, I think Congress was of that opinion.

Alderman William O’Brien—I think this Congress ought to decide
whether they are going to have a full-dress debate on this subject.
It is moved that the report be adopted. It was referred to a Com-
mittee, so that we are wasting the time of the Congress when prac-
tically every member of the Congress has made up his mind on it.

Mr. Hickey (Cork)—I hope that there will be no further discussion
on it. I think we ought to abide by the Committee’s decision.

Mr, Collins (Cork)—A Committee was appointed vesterday to
investigate this matter, It has investigated it, and has given its
unanimous decision. I think it is the duty of the Congress to endorse
that decision.

Mr. Quinn—When a motion is put forward on a report, has not
every delegate a right to voice his opinion? Is it going to be plunged
down their necks?

Mr. T. Irwin (Dublin)—I move that a véte be taken.

A Delegate—It is the gag.

The President—It is not. In view of what has been said, T _
would ask the members of the Transport and General Workers’ Union
not to vote on this matter.

Alderman O’Brien—Why not? I think that is an unfair remark.
I am going to vote.

Mr. Quinn—Is it fair of the President to tell anybody not to vote?

The President—There was no dictation. I made a suggestion,
which is an entirely different thing.

Mr. MacPartlin—The reason of the suggestion was that there
was a suggestion that the Congress was packed here to carry this
vote. Independent of the Transport Union, go per cent, of the
Congress is in favour of this report,

On a show of hands the President declared that 165 voted for the
réport and 12 against, and he accordingly declared the report
carried.

Mr. P. T. Daly (Fire Brigade Men’s Union, Dublin)—Before pro.
ceeding' any further, does not the finding of the Committee whose
report is passed not mean that the Dublin Workers’ Council is
affiliated with the Congress, and that the delegates from the Trades
Council have got to withdraw—isn’t that the meaning of the report?

The President—TIt can be interpreted in that way, of course.

Mr. Daly—That we have got to withdraw?

The President—It does not exactly mean that.
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Mr. Daly—I1 want to get an explanation as regards the members
of the Trades Council. Because I represent another Union only I
can remain—is that the way I am to interpret it?

The President—The thing carries on just as it is, with the admis-
sion of the Dublin Workers’ Council,

Mr. Daly—It does not mean the withdrawal of the members of
the Dublin Trades Council ?

The President—Not at this Congress.

Mr. Daly—There is no question about remaining until the next
Congress. T will look after that in the meantime.

UNEMPLOYMENT—"THE COUNTRY IN DANGER.”

Miss Moloney (Women Workers’ Union) asked if the Executive
meant to make any pronouncement on the portion of the Report
dealing with ““ The Country in Danger *’?

Mr. Johnson (Secretary)—There is a resolution dealing with this
particular subject, and an amendment to that resolution, There is
another recommendation from the Standing Orders Committee that
the resolution shall be discussed at the same time as the Executive
Report with the paragraph on this subject. The matter is open
tor discussion on the Executive’s statement. - The Women Workers’
resolution also wil] be taken in due form on the agenda. No. 13
touches on unemployment.

The President—A\Ir. Johnson thinks that it would be more advan-
tageous to discuss this matter at present, and avoid repetition.

Miss H. Moloney (I.W.W.U.)—I had hopes that the Executive
would have something definite to say on this most important subject.
‘When they issued this manifesto, “ The Country in Danger,”’ they
considered the position very seriously.

Mr. Johnson (Secretary)—I beg to propose that the resolution
No, 13 on the agenda dealing with unemployment be taken and
discussed with this paragraph of the Report of the National Execu-
tive.

Miss H. Moloney seconded, and the motion was passed unani-
_mously.

Mr. L. J. O'Duffy (I.D.A.A.)—The resolution standing in the
_ name of the National Executive asks vou to approve of the pohcgr
~ which was laid down in the mamfesm. ‘* The Country in Danger,””
rich medlastEaster Sineethm&mplﬂymthasbéme
e serious. The country is to-day faced with the possibility
 of aﬂ.oab‘-gwph bemg unemployed, which will represent on the

ably over 400,000 people bemg either under-
n of unemployment is serious everywhere,
mnditmns, but still govemed by
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living on the land, plenty of it is wasted in the country while you
have thousands of people who are willing to work and prepared to
work on the land that is lying waste. The same thing applies to
other countries, but they are differently circumstanced. Eleven per
cent. of the people of Ireland are either underfed or unfed to-day,
We are told that this is entirely due to the cause that it is a poor |
country. That cannot be said of England, where there are 13 per
cent. underfed or unfed. In America, where they are supposed to
have a considerable amount of the gold of the world, 14 per cent.
are either underfed or unfed. There must be some common de-
nominator somewhere. I suggest that common denominator is the
capitalist system of the country, (Hear, hear). It is that capitalist
law that stands between the people and the untilled lands; that
stands between the people and the unworked mills and idle factories ;
that stands between the people and the means that might provide
them with the food they require. It is suggested that Ireland could
give a lead to the world. She has given a lead to the world many
a time on social questicns, Some of her children have in some
matters advanced the countries of the world. It was stated here
yesterday that the Irish Labour Party was the most advanced in
the world outside Russia, If that is so, and nobody wil] deny it,
is it not possible for the people of this country to give a lead to all
the great countries. I suggest it is possible. While the manifesto
may not go so far or be quite as revolutionary as some of you would
like, it will at all events meet the emergency. It is founded on the
fact that there is a state of war, The country is at war. We ask
you to voluntarily do that which you would be compelled to do if
4 nation were functioning. That is our position. France, Belgium,
Germany and other countries compelled their people to forego some
of their luxuries, to make sacrifices in thenation’s interests, or what
they at least conceived to be in the nation’s interests. We have asked
you to do something of your own free will which you would be
compelled to do if the Government of the country were functioning
as freely as we would wish it—to do what people were compelled
{0 do in Belgium, Germany, France and England. We pointed out
that the land of Ireland needs to be cultivated. The cultivation of
the land would afford employment to thousands of young men who
cannot find work, and because they cannot find work they have to
go without work. And you have to pay more for your food than if
you produced the food to meet your requirements at home, This |
might be called protection, but it is not protection in
the interests of the people who are getting dividends and profits. We
have said that if there is going to be a profit at all or luxury for
anyone there will be no profit until everybody has got a maintainence
—a first charge on industry must be the welfare of the people en-
gaged in the industry. Their interests must supersede the interests
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of the money-lenders, the landholders, and the rent-getters. (Ap-
plause), We ask you in this resolution to approve of the manifesto,
and to give effect to the manifesto. So far this country has done
nothing very serious in response to the appeal that was made last
Easter, Probably it was too much occupied with other things;
people’s minds were probably on other things, but before this winter
is over some of your minds will be very much agitated about the
means of getting food. I hope that people will realise how serious
the problem is, but there is no going back to a repetition of '46 and
~ ’47. (Applause.) TIreland is producing less food than she has
produced for many years. Cultivation is less, and in addition to
that misforfuné is the misfortune that in many places products are
not up to the standard either in quantity or quality. Side by side
with this we are engaged in warfare. Much food and provision is
being destroyed wantonly. Every day people are coming to Dublin
looking for employment ; people who would do productive work if
they had the opportunity. We are told there is no money, no capital,
but if you read the reports of the Bank directors you will see whether
Jhere is or is not. In every Irish Bank the deposits are higher by
millions of pounds this year than they ever were before. I saw a
statement published the other day in a money paper calléd *‘ The
Economist,”” which shows that the profits of industry last year was
138 millions for these islands—an increase of 27 millions over the
previcus year, which was then a record. The capitalists have plenty
of money, there is plenty of profit in industry. That stands between
employment and the people and the food of the people. We sug-
gest that the people should solve the problem for themselves. We
say it is your duty to-day to bring pressure on the members represent-
ing the country to give effect as far as lies in their power to all
the provisions of the manifesto. We ask you also to do your duty
by yourselves. The time is coming, I think, when the people of
this country must see that the wealth of this country belongs to them,
and that before any money or before any food or any produce of
this country leaves our shores this autumn the people of this country,
must first have food and clothing for the coming twelve months,
Miss H. Modmey, in seconding' the adoption of the resolution,
-said she was anxious that before the Congress broke up that some
~ definite proposal should be made carrying into effect the Manifesto.
- Nothing would be done except they got a move on to defend them-
m Shethoughtmedenandshonldbemadeonmyindi-
vidual citizen, merchant, trader, or worker to form a capital fund
pay the workers. They all wa.nmd houses while many labourers
who would engage in house-building were walking about idle. They
for this and other things. They could pay
and the whole national movement should
said they could not culti-
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vate their land as the wages agricultural labourers demanded
were ridiculous, they ought to be in a position to say *“ we will
cultivate it for you ’* (applause). She thought these things were

practical if they had a central authority. If wages were guaran-

teed there was no reason why they should not put these proposals
into operation, and hundreds of thousands would get a share
of the money. She thought they ought ta form a committee and
they would not find the problem such a difficult one. In resolu-
tion number 16 the Irish Women Workers' Union proposed that
the National Executive appoint a Special Committee to stimulate
discussion on the recently issued Labour Programme (** The
Country in Danger'') and to start a national movement for
carrying into effect as many of its proposals as seem to be
immediately practicable. She believed in practice, and if any
of these things were put into operation it would do more good
than half a dozen Congresses. They might propose to take a
certain amount of land or a certain number of farms. Something
like that could be started immediately. With regard to wage
reduction, she thought that the withdrawal of labour was a
ridiculous thing. She hoped that the fight against wage reduc-
tion would not take that form. They should go on drawing
wages while wealth was being' created. How were they going
to face the fight this winter in Dublin? How were they goaing'
to deal with their members who had no money, were underfed,
and had no houses? She thought they should start by forming
a committee, and they would be doingt much towards putting
what they preached into effect. Some might perhaps think her
silly or sentimental, but she thought they ought to make a direct
appeal to their spiritual advisers for their support. They aught
to appeal to the Bishops and the clergy of every denomination
and ask for their co-operation in these schemes. All they could
do was to refuse. She did not think they would refuse if it was
put to them in the right way. She thought that every section
of Irishmen would have confidence in them if they saw they were
in earnest. Their spiritual leaders and their national leaders
would adopt their principles and give them their help if they
asked them in the right way. They should do that, not next
year, but immediately before Christmas (applause). ;
Mr. A. Stewart (Belfast)-said they ought to take every possible
precaution to prepare themselves for the coming winter. The
system under which they lived was wrong. > If il.: was wrong' it
was wrong from top to bottom. In an industrial crisis, capitalism,
commercial working for profit, broke down immediately. Thera
were various lines on which they might seek for amelioration of
the conditions under which they suffered. In the various trade
organisations they tried to provide some kind of monetary relief;

T



136

but in the administration of meneys they lacked imagination,
and a paltry inadequate few shillings was granted to those who
were industrious. There was one method of relief that was not
in operation, and he suggested that they should immediately agree
to share the burden. All over Ireland they should share in
industrial organisation on a voluntary basis. He was a col-
lectivist, They had the co-operation movement, and it might to
some extent be possible to organise by that means. They might
if they came to that conclusion with a new contribution provide
the finances from their organisation to work through a cor
operative voluntary movement to provide the means for their new
experiment. They ought to da all they could by their voluntary
agencms to extend the sphere of their activities where the local
authorities had any power. By a large ignoring of regulations
they could make the local authorities their servants in this matter.
All over the country they were spending' the funds in their
organisation, spending' the insurance fund helping men and
women, standing by doing nothing. They were dribbling out
money from their insurance funds, little insignificant petty sums
to these people who were simply standing by helpless and hope-
less in most cases. He thought that was altogether wrong. The
idea struck him thirty years ago that the building trades and
those engaged in it—and there was no greater need than building
—ought to build homes and give them away if necessary. He
did not think it would be necessary. If a man got the product
of his labour that was good enough for him. The administration
of dbominable doles was no use.

Mr. Leniban (I.T. and G.W.U., Mallow) said the country was
in a state of war. Napoleon had said that an army marches on
its stcmach, A nation that marched to victory must march on
its stomach; it must have food. During the late war all the
Governments took steps that their nations should be fed. At
the beginning of this war the foreign Government, through “the

. Corn Production Act, forced the producing class in this country
to produce food not only for this nation but for their own. What
happened afterwards—after the Corn Production Act was with-
drawn? Probably fifty per cent. of the tillage of this country was
dropped. If they had their own Government instead of a foreign
Government they would have compelled the owners of the land
to take the steps advocated in the report. The Government
; mwd the farmers a certain price for their produce.

' ism is not a matter of £ S. D. If the employing classes

had patriotism they would have tilled the land themselves. The
ﬂy_m to makq ‘them cultivate the land was by the system
Anocklong and Arigna and cultivate it ourselves
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Mr. C. Gaule (Transport Waorkers, Arklow) said that up te the
present industries had been very badly supported in this country
even amongst their own class. The workers in this country
showed a preference for goods manufactured outside Ireland.
Although it was pointed out to them time after time that goods
of foreign manufacture were inferior and sometimes cost more,
they neglected their own industries and the support of foreign
goods still continued. That was his experience in a small concern
started in connection with his own branch. Although Irish-
manufactured goods were the same price in many cases, the
members showed a decided preference for the foreign goods.
A factory for agricultural machinery in Wexford was closing
down. Why should this be when they were getting machinery
from America and everywhere else? They should give real
support to the workers and call on the farmers not to buy any
machinery except that manufactured in Ireland. It should go
forth from the Congress as the view of the delegates that the
National Executive should get into closer touch with the Irish
Industrial Development Association and conduct a campaign
throughout the whole country. " It was a question affecting
every one. It was not a question of religion or a question of
politics, it was a matter of supporting their own country for the
benefit of everybody. Nabody was going to lose by supporting
and developing their own industries. The Executive should look
into this and adopt a close campaign to urge ibe cupport,
especially by the working classes, of Irish industries (hear, hear).

Mr. Kenneally (I.T. and G.W.U., Cork) said in ccnnection
with the remarks of the threatened closing' down of zn industry
due to the fact of the importation of foreign manufactured goods,
he should mention that one of the important industries
in the country which was producing a commodity that was essen-
tial to the life of the community, the flour milling industry, in
Cork is closed down owing to the importation of foreign flour
into the city. At the present moment in Cork ships were coming
in from America bringing at a time as much as 8,000 to 10,000
bags of flour, while the mill workers of Cork are walking the
streets. The industry is at a standstill. The master bakers
said that if the flour millers would manufacture flour at the same
price as they can get it from the importers they are prepared to
leave the orders at home. As a matter of fact, the position of
the flour milling' industry for the past five or six years was that
it was absolutely impossible for the millers to keep any reserve
of stock. This was an essential industry, and were they going
to allow it to be closed down. If by the support of foreign
manufactures the workers were prepared to build up the financial
«<onditions of other countries what would be the result of their
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labours., It would mean that emigration would be far greater in
future than at had been in the past. The time was coming when
this country was going to have peace and freedom, and its indus-
tries would have to be kept going. They were hopeful of a
settlement, and he maintained it was the duty of the Congress
and the duty of the people of Ireland and the workers to revive
the industries that were forced out of existence by no fault of
their own. He thought some serious steps ought to be taken
with regard to the importation of various articles into this country.
He maintained there should be no importation. These articles
could be well manufactured in this country, and it was up to the
workers to strengthen their position in this matter.

Mr. Thos. Johnson (Secretary) said he thought it was neces-
sary to say a few words in respect of this manifesto and the
purpose of the Executive in issuing it. He asked that the
delegates would read it as a whole and consider it as a whole,
and not take one paragraph and consider it and say whether or
not they approved of it. The Executive claimed that the
manifesto in itself was pretty complete, that it was a fairly ad-
vanced scheme to put to the people of this country to adopt or reject.
The Executive printed and widely circulated this manifesto at Easter
time. It was a challenge to the employing class ; it was a challenge
to the country as a whole to do something to meet the coming danger.
The country as a whole had refused to take up the challenge or do
anything whatever to deal with the trouble that was coming. ‘‘Our
_ responsibility,”” Mr. Johnson continued, ‘‘ therefore has ceased. I
charge the employers of this country with thick-headedness, with
carelessness of the consequence of their inactivity, with an utter
disregard to the possibilities of the country, and with no thought
whatever of the livelihood of the people (hear, hear). The challenge
was put up to them; they have not considered the scheme, which is
not the scheme we would put into operation if we had complete power.
It was a challenge to them in the shape of certain practical proposals,
butno response has been heard from any employers’ organisation in
the country. True it is that Ministerial Departments, such as that
of Agriculture, have discussed and submitted certain proposals to
certain employers’ organisations, but no reply has come from them.
We are asked here to dea] with the question with the Irish Industrial
Devyelopment Association for an improvement in the demand for
Irish goods. We put it forward in this form. We say it is a
condition that the goods produced in Ireland must be produced by
~ Trade Union labour under Trade Union conditions (hear, hear). In
i puthngforward this demand, if you are going to assist and protect

oluntary protection Irish industries, it must be on condition

~ shall be a limitation of profits (hear, hear).
emept a demand for reduc-
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tions in wages. I say, that being the effect of the
issue of the manifesto, «we are relieved of the respon-
sibility of putting it into operation. By their inactivity they have
declared war. In my opinion, they ought to have war. Bear in
mind, Ireland is not going to be in as good a position as England
during the coming winter and after the coming winter, England is
going to be-in a very bad state industrially, but England has many,
resources which Ireland has not. If Ireland is prepared to continue
the scramble for the country’s markets, then the country is going
down to the dregs, and the people of this country are going' to meet
a calamity they have not known for 50, 60, or 70 years. 1 very
seriously press on this Congress that, in view of what was said this
morning about the reduction of wages in the railway service, the
reduction of wages in the engineering trades, the conditions in the
flour milling and other services, that the challenge should be taken
en masse. But let us bear in mind what it means, It means that we
may have to face a definite social revolution. We ask the employers
in this manifesto, the employing class, for the period of the war

to pool their resources and accept payment for their services. We
were told in the evening paper last night that we proposed co--

operation with the employers, We do propose co-operation with
the employers in the organisation of production. We ask them to
co-operate by giving their services. To that extent we are willing
to co-operate. We do not will that the workers of this country
should co-operate with the employers as an employing class. We
ask them to give of their ability and power of organisation to co-
operate with the workers, and be paid for their services. Then
we can co-operate. But they refuse. They say in effect :—*‘ We
have bound ourselves with this commercial system;we have accepted
the industrial system that is operating in England, and refuse 1o
go outside it ; we refuse to take any action that will leave us outside
that system.”” They say:—'‘ We must reduce wages; we must
reduce your standard of living; we cannot afford to pay you a
living wage and make our profit; we must make our profit, therefore
you must accept lower wages.”” That is a challenge which we
must accept or go down. I do not think we should go out of this
Congress without saying, on behalf of the organised workers of
Ireland : * Unless in the immediate future there is some sign on
the part of the employing class in the country, and on the part
of those who have power in the country to compel that their decrees
shall be obeyed, unless there is some sign on the part of these
people that the problem is going to be faced resolutely, then we
must take up the challenge and fight for our livelihood. Tt will
not do to postpone action until the engineers are beaten, or the
railwaymen or others are beaten, if they are taken one after another.
We must take up the challenge; we must compel the employing

class in the country to face the situation or accept war (applause).
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The resolution was then adopted as follows :—

¢ This Congress approves of the proposals for dealing with
the problem of unemployment outlined in the manifesto of the
Nationa] Executive entitled ¢ The Country in Danger.” We
demand that the public authorities, national and local, legislative
and administrative, shall adopt as part of the fundamental
nationa] policy admitting of no dispute, the right of every citizen
to work and maintenance, and that the first charge upon every
industry and upon the aggregate income of the nation shall be
the maintenance at a decent standard of all citizens who are

willing to work.”

MUNITIONS OF WAR.

Referring to the paragraph in the Report on ‘* Munitions of
War-I!

Mr. Johnson (Secretary) said a pamphlet showing the receipts
and expenditure had been handed around. It should have been
embodied in the report.

Paragraph adopted.

AGAINST PARTITION.

Mr, Cathal O’Shannon (I. T. & G. W. U.) proposed the adoption
of the following resolution submitted by the Nationa] Executive :—
“ In accord with the declarations of previous Congresses,
this Congress, representing eighty per cent. of the organised
workers of Ireland, renews its resolute opposition to everything
in the nature of the partition of Ireland as being destructive of
the growing unity and strength of labour, and devised to pre-
vent the Ulster workers from partaking of the fruits of the
struggle of the industrial and political ferces of the Irish work-

ing class against capitalism and landlordism.

““ We therefore declare that we are prepared to use all our
strength and all the means at our disposal to prevent the sepa-
ration of one part of Ireland from another. We furthermore
declare that, provided only that there shall be on national affairs
a common Iegmlatm'e for the whole country, the fullest freedom
in social and religious affairs shall be guaranteed by all the
powers at the command of the workers to all ocal minorities,

~ as well as to such local legislative bodies as the freely expressed

will and the industrial, political and historical needs of such
communities shall demand.

by “In view of theabove we call upon all those workers in
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struggling for control by the workers of the powers of govern-
ment, national and local.

** We also call upon the elected representatives of all Ire.
land to define in a precise and detailed manner the limits they
would impose upon the autonomy of local legislatures and the
powers of government which shall be exercised by local par-
liaments.”’

He said—This resolution raises one of the most important questions.
with which this Congress and, indeed, this country is faced. It
is the question of the partition of Ireland. Now, we are opposed
to partition in any shape or form. We make no distinction on
broad issues between the people of the North and South or East
or West, We do recognise that a certain section which happens
to be in the majority in Belfast and its hinterland. is standing
stubbornly against the aspirations of labour in Ireland. Then
there is the capitalist element. Continuing, he said, as the Pre-
sident mentioned in his inaugural address, there was no doubt at
all° but that the fairly successful efforts of the Belfast people to
cut themselves off from Ireland were dictated by economic and
capitalist reasons. The workers there were imbued with the same
spirit and determination as the workers here, and the capitalist
employers knew that the moment the bulk of the workers—he did
not say in the six counties, because geographically in Ulster there
were nine counties—the moment they said they would throw in
their lot with the workers all over Ireland, partition would be as
dead as landlordism. As landlordism had been the dominating
power in the South of Ireland in the past, capitalism ruled in
the North and in all Ireland. And, as in the case of landlordism,
which was only able to stand on its feet as a minority against the-
majority because it had the whole force of the British Empire
at its back, in exactly the same way Belfast capitalism wanted to
dominate the whole of Ireland. Belfast capitalism had taken the
place of Jandlordism. They must recognise that, in spite of the
fact that they are part of the body of the Irish people, the evolution
historically aud industrially has not been the same kind
as the rest of Ireland. And this is the foundation,
the historical and industrial separateness of Belfast, that is the-
real root of the difficulty in the North. Besides, they knew that
religious prejudices had been played on, that they had been ex-
ploited, and behind the whole thing is this fact: that historically
and industrially Belfast has been absolutely ecapitalist from begin-
ning to end (hear, hear). At the same time, while we reaffirm the
decisions of previous Congresses that there must be no partition in
Ireland, we ask you to recognise the position in Belfast and the-
North. They declared solemnly that they were not going to allow e
Belfast or Cork, Leinster or Munster to dominate the whole country.




142

“They were standing for one whole and united governing body in
Ireland (hear, hear). And every section and every division, geogra-
phically or whatever it might be, must be prepared to recognise
ithat centra] authority, whatever it might be. But they were asking
the delegates to recognise that the fullest and most complete freedom
and liberty, even of legislation, should be given to all sections of
the people such as they had in Belfast, whose historical, economic,
industrial and commercia] evolution was so different from the rest
of the country. There was very little danger in that, but there
was a large danger in the suggestion that they might have a whole
lot of little Parliaments in Ireland. That must be fought from
the beginning. They wanted no provincialism in Ireland (hear,
‘hear). And although they were all fond of Cork—many of them
had great respect for Cork, and for what Cork had done in the
‘past and in the present year in this and every movement—Cork was
not tobe allowed, any more than Belfast, to set up a little Republic
of its own that was to dominate the whole country. They believed
that if thev took this stand and made this declaration they would
get into the ranks of the workers men who were now opposed to
‘them and who were fighting them so bitterly. = They wanted them
to come into this Labour movement ; they wanted them in their own
interest, because in those parts of Ireland which will
«come into the Parliament they were going to have their
‘Workers” Republic (applause). And if they did not come in they
would find themselves crushed by the capitalism which prevailed in
Belfast, by the class which was linked in capitalism with the
«capitalism of England and the British Empire, and the world
over. These links were the chains which bound Ireland to England.
These were the considerations which made the capitalist class in
England, like their friend the Duke of Northumberland, opposed
‘to any separation of Ireland from England, because they knew,
as well as the capitalists of Belfast, that a resurgent class of Irish
workers would be an example to the workers of the whole world.
Finally, he wished to call attention to the last paragraph in the
Tesolution : ‘“ We also call upon the elected representatives of all
Ireland to define in a precise and detailed manner the limits they
would impose upon the autonomy of local legislatures and the
powers of government which shall be exercised by local parlia-
‘ments.”” They were all agreed that any part of the country, any
section of the people, which could show good cause and good reasons
‘should start local legislatures, subject, of course, to the control of
the central authority, They had been assured on behalf of the
mdtheGovemnmuofthemuntry, Ddil Eireann, that
“ﬁeympnepamdto full powers of that kind to the people
i}f _anétthhdlrdand A general broad statement

t be good mongﬁ iﬂ’ﬁfﬂ!ﬁ penple He
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«did not think it was good enough for this Congress. They ought
to say in a precise and definite manner how much power, how much
authority, they would be willing to give to these local legislatures
or the Belfast Parliament, subject to the central authority of the
whole of Ireland (applause).

Mr. Denis Cullen (Irish National Amalgamated Union of Bakers,
Dublin), in seconding the resolution, said it required very little
argument to commend it to Congress. Congress had on repeated
occasions since the question came up declared emphatically against
the partition of the country, and at the present juncture it reiterated
its emphatic repudiation of and hostility to any notion or idea of
partition. Of course, they were willing to admit the fact that there
had been a different development socially and of the customs and
all that it implied in one corner of the country as distinguished from
the rest, but they must not allow any difference of that sort to be
exploited to the detriment of the country or the detriment of their
class. They were quite willing that there should be some legis-
latures, some parliaments, with limited powers that would safe-
guard them. They would recognise differences of religion and
differences of creed; and, while they would respect them, they
must have-one undivided authority. They must have a legislature
that would allow their country to develop and their class to develop
-along the lines on which their movement was set. Anyone who.
looked into the position of a united country must at once see that
the idea of partition sprang simply from a determination to main-
‘tain capitalist institutions in this country. The people in this
«country who were using that to exploit the differences of creed and
shout shibboleths were trying to divide the people and maintain
these institutions. The workers should maintain their position and
show to their fe'low-workers that they were aggfinst partition.
They could only have success in one united country. Their interests
were really all the same, and their differences were really only
small. They should show to their fellow-workers that their interests
were the same, and reiterate that their interests were bound together.
“This partition proposal was one of the methods applied by the
-capitalists against the working classes, and they must fight against
it (applause).

.APPOINTMENT OF SCRUTINEERS.

At this stage it was announced that the following had been
-appointed scrutineers :—Mr, Davin, Railway Clerks, 178 votes;
Miss Nora Connolly, Dublin, 164; Mr. Dawson Gordon, Belfast,
141; Mr. Jas. Byrne, Dublin, 101. There voted for Mr. Weldon,

-Cork, 76 ; for Mr. Smith, Dundalk, 23; and for Mr. Duffy, Dun-

Ahaughlm, 29.
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AGAINST PARTITION—(Continued),

On resuming after the luncheon interval the discussion on partition
was resumed by
Mr. W. McMullen (I.T, and G.W.U., Belfast), who said he did
not regard the resolution as non-contentious. It was a very vital
one. He did not want to oppose a resolution put forward by the
National Executive, but he thought it was at least premature. He
doubted if what was suggested in the resolution was going to arrive
at the conclusion they desired. They were quite aware of the fact’
that the national situation had somewhat changed, and, while the
aworkers might be prepared in the existing state of affairs to approve
of what the National Assembly would do, they were not quite sure
that the National Assembly was going to achieve what was stated
in the resolution. The resolution stated : “‘ In view of the above we
call upon all those workers in the six counties of North East Ulster
who are estranged from their fellow-workers to throw in their lot,
in their own interests, with those of their fellows in other parts of
Ireland who are struggling for control by the workers of the powers
of government, national and local, We also call upon the elected
representatives of all Ireland to define in a precise and detailed
manner the limits they would impose upon the autonomy of Iocal
legislatures and the powers of government which shal] be exercised
_by local parliaments.”’ 1 believe the result of that wil] be the
setting up of permanent machinery, as far as these counties in the
North of Ireland are concerned—if the machinery is set up it will
be very difficult indeed to remove that machinery. T do not think
that will be accepted, even granted, by a National Assembly, - Con-
tinuing, Mr. Mc)Mullen said they had opposed partition for a number
of vears. Even if granted by a National Assembly, would partition
be accepted generally? They might be aware that a large number
of Trade Unionists were not represented in the Congress—a thing
they wished to bring about. They should not do anything to make
the situation more difficult for the men standing out at present. He
was of opinion that the thing would die a natural death. He sug-
gested that the resolution was premature. They did not know what
negotiations had taken place;, and they did not know
whether they in Congress would be in agreement with
~ the majority of the people of Ireland and the people of these
~ counties, -They did not know whether they would agree to a settle-
ment or stand out for a settlement something like what they got from
¢ British Government. They might see a gradual develepmmt of
f TIreland into a Home Rule movement. These people
1 and organised a mnstHomeRn]emanyah:peorfom
. modified, and it nght be modified &ey ‘had an
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trial.  He did not see mh\, politically, the North of Ireland: m:g}\tr "'.
not come to take part in a Dublin Assembly, and take part in the
 deliberations there also. As to the last part of the resolution, the
fight wouldhave to take place sooner or later. The economic pressure
due to the boyeott would have the effect of the surrender of this claim
to#a .six-county Government. The only odbstacle they bad at present
in the way was a small body of Protestant workers who did not under-
stand’ the economic position as far as Belfast was concerned, and =~

spoke ‘in the same voice as the emploving class. [If that was so, o

were -they going to blockade them if they, by permission of a
National Assembly, had the right to set up some form of a six-
county Government? He did not want to definitely oppose the
resolition.  He wanted to get the cohesion and the solidarity of the
whole of the workers of [reland, and get rid of any doubt in the
matter.  (Applause).

Mr. O'Shannon said, in reply to Mr. McMullen’s ob]ectlons, that
he wished to clear away a couple of points which he had made upon
which there might be some misconception. One was, the resolution
was premature. It might be. 1t certainly was not the policy of the
Irish’ Labour movement to simply keep step with all the rest of the
people of the country in this and other affairs. They had the right
to boast, and proudly boast, that they were a little in advance of
other people, For that reason he did not think that there was ‘any.
great objection to this being a bit premature. Many things they
said, and some things thev dared to do, were premature, but there
was no reason why they should not dare todothem. Another point

. he said that by setting up some kind of autonomous bodies =

in theée six_counties or three counties they might be setting up

machinery which it would be very difficult to get out of the way.
That was not the point of view he (Mr. O’Shannon) and some of
his colleagues took. A Parliament had already been existing in
Belfast. They knew that from the moment that Parliament attempts
to operate it will find that it is not able to operate without the
co-operation of the rest of Ireland. The boycott did a certain
amount of good; and when Parliament operates in the rest of the
country it will be felt much more effectively. Tt was said they would
zet the Belfast workers in.  The Belfast workers had been through
~ the same thing as the workers here, and if they did not get them
in right away there was a chance ‘of getting' them in ultimately.

se round about it to wexgh in with those in the Labour movement,
they would do all in their power to bring them with them. It

o matter how far and how dlﬁereutl\ they were opposed to o
t.her than any settlement should be made in the West .%ad

“They wanted to make an approach to these workers in “Belfast and
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. the rest of Ireland with the employing class in Belfast.  They
~ wanted to see that, whatever arrangements were made for a settle-
ment, the workers, North and South, should be safeguarded. Mr.
McMullen’s objections, on the whole, did not stand. The last
. paragraph in the resolution was a frank invitation to the elected
representatives of the people ta say how much autonomy and what
kind of machinery they were going to give either to Belfast or any
~ other area in Ireland that required it. There should be no need at
- all for any secrecy or any reluctance in the negotiations that are
. going on between the Government of this country and the Govern-

ment of England to say exactly what the body of the Irish people

are prepared to do as regards the minority of the Irish people.
The President put the resolution, which was passed unanimously.

ULSTER AND THE FUTURE GOVERNMENT OF IRELAND.
Mr. Johnson (Secretary) proposed—

‘““ That in the opinion of this Congress the solution of
the so-called ‘ Ulster problem,’ and of many other problems
in so far as they arise from divergent economic interests, can
best be found by the adoption of a Constitution for Ireland
based frankly upon Labour and Service as the condition of
citizenship, and which will link the workers of Ulster with the
workers of Ireland as a whole.”

He said the resolution opened up a rather new aspect to most of the
delegates—at least to those who had not familiarised themselyes
svith the idea outlined in it. If they were to conceive a new Ireland
and any National Assembly that might be entrusted with powers of
legislation, such an assembly ought not be elected on the same
franchise as in the past, which dépended on where a man
resided. The idea should be embodied in the Consti-
tution of the new Ireland that a man or woman should be
registered to vote in a new type of constituency. The constituency
should be the occupation or industry in which they gained their
. livelihood, They stated in the resolution that the Constitution should
- be based frankly on labour and service, which should be the con-
‘dition of citizenship. The conditions of enfranchisement should be
ely different from those which prevailed to-day. They sug-

s and farmers, whosoever they were, should vote in the

i that the workers in agriculture, men and women workers,

) of ““agriculture’’; that workers in the building trade
in a “‘building trade constituency,” and that persons.
and transport trade should vote in exactly the same

mxghtbe‘snb-dmdgl the people
Y ‘hm PN |
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North of Ireland, would be managed by members elected by peo;in '-

in that mdustxy—*he general direction of affairs would be in the
‘hands of textile workers. In the same way workers would vete for
members in the shipbuilding trade, and they would generally direct
the industry, All these various elected members for the various
industrial constituencies would come together as a National Assembly,

.and would act as a fina] Court of Appeal upon any question md\__'“
.decide upon any legislative proposition made by the industrial bodies

and give it final ratification. That was the proposition put forward,
and having these Industrial Councils all over Ireland would go far
to give definite control to the workers in matters of legislation which
smight injure minorities; industrial minorities in the country would
have a certain measure of protection. The Nationa] Executive sub-
.nitted that such a proposition would guarantee to the shipbuilding
industrialists and the textile industrialists, or whatever they were,

.j

that there was a reality behind the forces of a united Ireland. It

had been suggested that this proposition ran somewhat counter to

the previous proposition. He denied that was s0. There was no

reason why the subordinate Parliaments should not be elected upon

the same franchise. This proposition of election of a legislature by

industrial constituencies would give them a real workers’ Parliament.

He begged to move the resolution.
Mr. L. J. Duffy (Drapers’ Assistants, Dublin) SGCOnded the reso-
lution, which was passed without dissent.

‘RAILWAY NATIONALIZATION.

Mr. J. T. O'Farrell (Railway Clerks’ Association, Dublin), on-

‘behalf of that body, moved—

“ That this Congress condemns as utterly retrograde and
unsatisfactory the proposal to revert to the pre-war method of
controlling the Irish railways, with its absurd system of over-
lapping, multiplicity of companies, and lack of co-ordination in
working—resulting in a bad train service, inadequate travelling

facilities and a genera] inefficiency, with serious detrimental -

effects on Irish trade and industry.

““Congress reiterates its emphatic ‘opinion that the only satis-
factory solution of this question (upon which the industrial
development of Treland so largely depends) lies in the complete

nationalization of the whole of the Trish railways, with a Con-

tral Board of Control, responsible to the Irish people, upon

which the organised workers upon the railways shall have
adequate representation.’’

Mr. O’Farrell said—Although resolutions similar in principle to

that on the Agemh have been passed reneatedly by Congress, T

“believe that, in view of the possibilities arising out of the natmnal—;'"

- position, Labour should remove at once any mlsunderstmdm :
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. may exist as to its present pohcm in regard to this important question.
1 think 1 am voicing the opinion of (,ongrcss when 1 say that the
- whole Irish Labour movement is more firmly convinced—if that were
ible—than ever before that the only practical and satisfactory
7 soi'l.ltlon of the railway problem is complete nationalization (hear,
= hear) One of the very first acts of each belligerent Government
_.m the Great War was to take over control of its railways. It was
tealised that if the railways were to effectively cope with the gigantic
- task confronting them, unity of control and co-operation in work-
~ ing were imperative. From the point of view of rapid, efficient and
'~ effective working the experiment was a huge success. With depleted -
_staffs and reduced locomotive power the companies dealt with a
" volume and variety of traffic never before even contemplated. There
~ was through runningof trains all over. There was a general pooling
- of rolling stock, locomotive power, materials, and in some cases man-
- power. But, above all, there was a common policy and a genuine
3 effort at co-ordination. There was, therefore, no useless haulage of
~empty wagons and carriages, and no expenditure of energy on unpro-
""dnctne work. There was no duplication of duties in essential working
" as when each company had the power to make its own arrange-
mentb.
Although State control was in no sense nationalization, and
although “the companies did their utmost to make it a failure during
the past few years for obvious reasons, it proved beyond al] doubt
that under centralised. control the railways could render far more
- useful and effective service to the community than would be ever
poas'ble or likely under the system of individual company control.
Now, if National control of the railway service was good for the 3
"peaple as a whole in times of war, it must be equally so in times of £
_peace, But the Irish railways are to revert to private control on =
“the 15th of the present month. Fancy what this means at present to
a country suffering from the effects of a protracted and devastating
“struggle, with its *industries disorganised, undeveloped, or partially
destroved, and now for the first time for over a century likely to be-
-iu a position to commence the work of reconstruction and industrial
levelopment along proper lines.
"o anybody w ho understands the Irish railway question it must
quite ev ldent that there is rea]ly no half-“dy house between

y slightly in excess of 3
Cramways like the D::b and Luc?:h :

an mﬂmty of railway companies.




ERRATUM: page 148,

The resolution proposed by Thos. Johnson on behalf
of the National Executive, and passed, should read as
follows :—

ULSTER AND THE FUTURE GOVERNMENT OF
IRELAND, .

24.—*‘ That in the opinion of this Congress the solu-
tion of the so-called * Ulster Problem,” and of many
other problems in so far as they arise from divergent
economic interests, can best be found by the adoption of
a Constitution for Ireland based frankly upon Labour
and Service as the condition of citizenship, and which
will link the workers of Ulster with the workers of Ireland
as a whole;

““ That this can be attained by establishing an organ
of government which by its nature will safeguard the
particular interests of those engaged in the linen and
shipbuilding trades of Ulster, and at the same time unite
these with their fellow workers in other industries
tkroughout Ireland.

* That with this purpose in view, and to ensure that
ir the New Ireland those shall govern who give personal
service to the commonwealth, whether in Agriculture,
Industry, Commerce, or in the Social Services, the
National Legislative Authority shall be elected by voters
in Industria] or Occupational Constituencies; that the
elected members from each Industrial Constituency (e.g.,
Agriculture, Textiles, Shipbuilding and Engineering,
Transport, Distribution, Fisheries, Quarrying and Min-
ing, Housekeeping, the Social Services: Health,
Education, Amusements, Recreation, etc,), shal] become
Coungils of the Industry or Service, each having responsi-
bility for the conduct of its own Industry or Service,
subject to the final authority of the whole Assembly.”

—Proposed by National Executive,
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‘smaller companies have more directors than engines. Each com.
pany has its General Manager, its Traflic Superintentknt,'_?_,
Engineer, Permanent Way Superintendent, Paymaster, Secret
canvassers, inspectors, touts and all other appendages
a real live modern railway company. But more seri
still is - the fact that each company may be said to
have its own peculiar and distinctive railway policy.  With
these conditions, you will agree that it is well-nigh im-
possible to have an efficient railway service, proper accmtmada‘mﬂ‘]
and travelling facilities and reasonable rates and fares, and m’ﬂim!g
these things the country is ;mrmaneutly crlppled K

Of rm} competition there is none, except in so far as one company
endeavours at certain points to _»pinch ‘ancther company’s trafhe by
a soccalled * concession '’ ta an individual trader here and there.
These ** concessions ’” mostly take the form of a reduced special rate.
secretly quoted ©on certain items; an odd free pass on the railway,
or permission to travel first on a third-class ticket. But these privi-
leges never reach the consumer or the general public or benefit them
in the slightest degree. In fact #he¢y have to pay for the salaries
of the canvassers or touts through whose medium  the sope. af'e
doled out.

Then the policy of the Irish railway companies has hampm‘ved
instead of encouraged the development of Irish trade and manutac-
ture. By agreeing to cheap through rates with the British com-
panies for importéd goods and recouping themselves by imposing
prohibitive local rates for the transport of Irish-mantifactured goods
from one part of Treland to another, they handicap the Trish manu-
facturer to such an ‘extent as to make it :mpossllslp for him to
- compete successfully with his foreign rival. It is often cheaper t&f
bring, say, a bale of tweed from Bradford to Nenagh than it is to
bring the same quantity of tweed from Athlone to Nenagh,
although the distance may be five or six times as great. '

The Royal Commission appointed in' 1906 o enquire into the
position of the Irish railwavs (presided over by Sir €. Secotter—
then Chairman of the L. & N, W., and having on it men like Tord
Pirrie and Mr. Tom Sexton), in dealing with the question of local
- as against through rates, said, in their report issued in 1910 :—

““In our view the Irish railways have not been, and are not,
fully utilised for the development of general industries in
Ireland owing to the competitive rates on imported goods being
so much lower in scale than the local rates, that the tle\ehpu
ment of local manufactures has been :hwura«reai and pmf1
vented, rather than assisted as it should have l\em

In reply to a deputation from the Irish Tndustrial Dueirrprm:nt
Association, Colonel Plews (late General \I.m'tger of the Grea
" Northern), said that *“ if the Irish railway companies carried lr




130

~ goods between Irish stations at the same charge as imported goods,.

i ‘the companies would soon be in the Bankruptcy Court,”

Mr. Tatlow (late General Manager of the M.G.W) concurred .
and that in any case such a course ““would jeopardise dividends.’
The companies were asked to give particulars as to what the

Irish companies’ share of the through rates was as compared with

the amount charged as a loca] rate for Irish goods, but these they

~ vefused to give. On this refusal the Commission says:—

: “ We need only add that the refusal of the railway com-
panies to supply the particulars asked for is calculated to-
strengthen and perpetuate the conviction that imported goods
are carried over the railways at lower rates than are like
commodities produced in the country.”

, Thus out of their own mouths the Irish companies are convicted,

. and the conviction is confirmed by a Royal Commission presided

over by the Chairman of a great English railway. Under Nationali-

sation and with the Railways’ Administration responsible to the

- people through a Parliament having the interests of the country

~ at heart such a state of affairs could not continue. Thus, in my
opinion, before any recovery can be seriously attempted or Irish

 industries developed or revived the present system of railway owner-
ship and control will have to be abolished. We hear 'a lot about
the railways being in danger of bankruptcy, but stil] at the very
~ mentiong of nationalisation the railway directors and general

. managers hold up their hands in horror.
~ Under an Irish Parliament the railways can be acquired for the
Nation without the payment of actual cash, by the issue of Railway

- Bonds to the shareholders at such a rate of interest ag will enable
them to dispose of their shares at a reasonable price if they desire
_te do so.
1 The administration of the whole of the railways could be carried
out by about six commissioners, instead of 261 directors, made up
oi three representatives of the Government and three representatives
- of the railway employees under a Minister responsible to, Parlia-
~ ment. By the pooling of the receipts and resources all parts of
the country could have railway facilities just as they have postal
facilities and the railway worker in a poor district could have (like
~the postman) the same wages as his colleague in the better districts,
because his needs are the same. : _

It is quite obvious from the particulars I have quoted that con-

3 able economies could be effected and the railway service

~ developed and improved in a dozen different respects, while the
: effected could go towards the reduction of enstmg rates anﬂ

and the provision of better accommodation in the way of

5, etc., as well as smtnblewagesbemgpmdtotimmmﬂ

w_hgmk ﬂ:e lines, " instead of the paymem. of
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Fn Great Britain where the railways are privately-owned it cost .e
(1915) on the average 0.9d. to haul a ton of traffic one mile. In i
Germany, where the lines are nationalised, it cost 6d., or exactly
two-thirds. Then as regards efficiency : In Great Britain and Ire-
land they get on the average 500,000 tons of traffic over one mile -
of line per annum. In Germany they get 746,000 tons. Here
vou have the privately-owned lines performing only two-thirds of
the werk at one and a half times the cost. The grades of railway-
men represented by my own Union were on the average better
paid in Germany, than in Grear Britain or Ireland before the
war, notwithstanding the cheaper rates and better facilities. >

The Irish railways have admitted themselves unworthy of public
support and have proved themselves unable to keep pace with the
times and meet the requirements of the present day. It is full time
that they made way for those who will work this great public servica
(upon which the prosperity and well-being of the country so largely
depend) in the interests of the genera] community—not for the benefit
of cemmercial adventurers whose interest in the community is that
of the tiger in his prey. (Applause).

Mr. Molloy (National Union of Railwaymen, Broadstone) seconded
the resolution, -‘

The further discussion of this subject was postponed until the
following and final day of the Congress, when, %

Mz, Wm. Molloy (N.U.R., Broadstone), in seconding the mouon, -
said—We of the rank and ﬁla of the workers on the railways believe
that if nationalisation and State control were brought about
it would be well for the country and well for the
workers. We firmly believe that the present management
of - the railways is very extravagant. Everyone knows
that State control will bring: about a standard wage and
standardisation of the rolling stock. It would be a great saving
to the railway companies, and I firmly believe that under State
control railwaymen would have a reasonable working day, alsa a
very good chance of receiving a pension from State-owned railways
when their time for retirement came. It may be knowledge for this
Conference to know that some railway companies in Ireland have
not got such a thing at all as a pension fund for their old servants.

1 am on the Midland Great Western Railway and at one time there
was a pension scheme on this railway, but, unfortunately for the
men, the Lloyd George Insurance Scheme killed it. The company
wouldnotsnppontwoschunesandﬂlemﬂmse}mwmun-
willing at the time to support the one they had and, unforttmntely
for the older men, the pension scheme came to an end. T am serving *
close on 45 years, and to-morrow if I left it I could not say that .f.
I had one penny to get from that company except a small dole of
£1, 10/ or 5/- a week. I have known cases of men, 40 years”

3
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~ service who were offered a dole of 450 \»hen going out and could
 not work any longer' for the generous railway company. On
~behalf of the N.U.R..I second the resolution of the Railway
Clerks' Association.

- Mr. Walter Carpenter (International Society of Tailors’,
~ \lachinists and Pressers) said this resolution came up vear after
~ year with slight alterations, 1t was one of the hardy annuals. . He
E! believed that the time had arrived for the workers, to own not alane
the railways but every other industry.  ‘The mover of the resolution
had hinted at the method by which the present owners of the rail-
~ ways might be got rid of. He suggested a similar méthod to that
" awhich had been adopted by the British Government to save the Irish
? landlords—buy them out and give them stock bearing so much
?-. interest per year. He believed they would have owners praying for
%
i

=
;.

this Govemmcnt Stock on the railways.  The mover of the resolution
had referred to the railways of France and Germany. He might
“have also gone to South Africa and say what happened on  the
v-o nationalisation of the railways after the war of independence there
" when the railwaymen were shot down in the streets of Johannesburg
~for simply asking what this resolution asked for. ~He held that the
. workers on Government railways in Germany and France, or any
g - other country where they have the system of natmnahaanon, are as
. great wage slaves as if they are working for any capitalist. They
vould still be wage slaves and would become State slaves. The
_;@ﬂwaymen‘ were wage slaves to-day and there were no greater wage
~ slaves than those working on nationalised lipes. The railwaymen
~ were asking to be slaves for ever. During’ that Congress ‘they had
- had from the platform and from the body of the hall the cry, the
emand, that the time had come for the workers to take contrel of
adustry, a call of leading members from: the platform for the
Workers’ Republic, At any rate he wanted to se¢ that Workers
Republic. He wanted to be in at the finish at any rate. If the
ailwaymen wanted the railways they ought to get them by the same
" methods as the robbers who owned them fo- day robbed the railways
and the land the railways were built on from the people of this
country. Tf it was right and proper for the railway companies and
~railway companies stand for to rob the land of Ireland and
fools like they were to go and build their railways and
nd hand them over to them, then it was equally right

d, but to take by force, if uecessarg, the milm*a Ry
perty from the vobbers who had it tu-dav Tt 3
the cobwebs off their eyes and _

class not to ask for nanonahsanm, but to «go in nat‘ -'
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pledge themselves anew to a principle which had been touched on
the fringe at all Trade Congresses. That Congress pledged uﬂi?"-

" yesterday, if there was an attack upon the railwaymen in Ireland,
any attempt made to reduce their wages, the whole Labour move.
ment would back them up. ‘Was it true that the railway clerks an
the one hand, and’ the railwaymen on the other hand, had accepted
a reduction in their wages without making any communication to
that Congress? If that were so, discussion arising on a question of
this sort, a question like the one he had referred to now; and upon
a question of the sort before the Congress, was, he thought, a waste
of time and a deliberate misleading of the Labour movement in

.
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Ireland. State control, as the idea of national contro] of railways,
was not his idea of nationalisation, The Amalgamated Wood-
workers, he was informed, had already spent three-quarters of a &
million to prevent their wages being reduced ; and, that being so,
the line they ought ta expect was that the men who proposed reso-
jutions: of. this sort should take the Congress into their confidence. \

4

The President said he had allowed Mr. Daly to raise the subject,
and, having done so, he presumed other people would deal with
that aspect of it. They must keep to the resolution. He asted .
M. O'Farrell to reply.

Mr. J. T. O'Farrell (Railway Clerks' Association) said he d.ld
‘ot know if the Congress understood what Mr. Carpenter’s objections
were *and what he requized.  He generally opposed every resolution!
that was put up. At all events, as to what Mr. Daly had said/
he was afraid he was working himself into quite an unnecessary
passion, Regular standardised rates of wages were agreed to. There
was a sliding scale by which, according to each increase in the cost
of living, there was a corresponding increase in. wages. After the
st of October last, as the cost of living came down from 165 per
cent, to 125 per cent., there was a corresponding reduction, Now,
that was part of the agreement, and the whole of the reductions, so
far as the class or salaries are concerned, have been taken off according «
to. that agreement. If they signed an agreement to that effect they
puust abide by it, otherwise there was no use of having an agreement.
fThat was what had taken place, just as in the case of the Civil
Service and other industries. - That did not interfere with the stan-
dardised conditions and the actual rates below which wages should
not go. The proposal was that these minimum rates were now
to be attacked, and the other conditions of service were to be
entirely altered. '

Mr. P. T, Daly said it would be very mterestmg to know when
Itbe cost of living came down: jo per cent. - :

My. O’Farrell said that was not a question the Railway Unions
could decide. They had to accept the figures given. Until they
- were qble to insist upon the establishment of some other body to
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helpless. They had been endeavouring to deal with it throughs
.~ the Labour Party, and they had it in their report what the con-
& ditions were. It would, he thought, be found that no Uniom
had been able to insist on new figures being quoted as regards.
= the ecost of living. As to nationalisation, it was wonderful if it
- was such a terribly bad and mistaken policy that in England at
the present time the Anti-Nationalisation Society were spending
. in propaganda over ;{mo.ooo a year. They had enormous
. advertisements inserted in all the principal daily papers; great
~ posters, insidious methods of propaganda endeavouring' to show
- how every industry could get along immediately the question of
naticnalisation was out of the way. State control was not their
idea of nationalisation if they meant the State control that had
existed on the railways since the outbreak of war—ome of the
worst forms of control. The Labour Party would have the
absclute right to decide what the form of nationalisation should
be. The form they suggested was that the railways should be
_controlled by a joint body through representatives of the people,.
through a Parliament, whatever Parliament would be set up, that
. representatives of the railway workers and these Commissioners .
~ should administer the railways. If there was a better form of
* npationalisation, then of course it was for that Congress to say
- so. So far he had been unable to see a better form. This
| resolution held the field, and he hoped they would be under no
misunderstanding as to 'their ideas on this question. He hcped,
they would vote for this resolution unanimously.
- The resolution was declared accepted.

A FRATERNAL DELEGATES,

- The President said that the Standing Orders Committee recom-
e mended that the Fraternal Delegates would now be heard.

o Mr._ Peter Chambers, Scottish Trades Union Congress {Miners”™
¥ Assoviation, Dalkeith, Scotland) said this was his first visit to
.~ Ireland, and he was very much impressed so far as he had an

opportunity of enjoying the sights of Dublin. He came to con-
vey to Congress the fraternal greetings of the Scottish workers.

He wished to tell them that the Scottish workers understood the
~ difficulties and sympathised with their Irish comrades in the figlhit
and the progress they were mnkmg under the iron heel of British
militarism. They wished them the very best of luck and the very
best of success in-their fight for Irish Independmce (applause).

n they had once got the National question settled they hoped’
they would loo\k to the international situation ana join with
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side. They had nothing but credit and praise for its people,

notwithstanding all their difficulties the progress they had made

was wonderful. He came to tell them something of the truth: s
the late betrayal of the miners was ane of the blackest businesses-
in the history of organised labour. He was proud to say that

the day was past when the Irish people, who had been soft-
soaped for 8co years, would be soft-soaped any longer. It required:
the politicians to divide them, and when they could not
divide them on one question they would succeed in dividing them
on another. To come to Black Friday, they should remember

that the mining industry was the most staple industry in Great

Britain. It was the industry upon which British commerce had
been built, but it took a great toll of human life. - If they looked'
back over the past hundred years they would see that in com-
parisen the casualties in the late war were put in the background.
There were 1,500 deaths in the mines every year, and 150,000
men were injured every year, and men were risking their lives
for men of capital day after day. They would have to go back
to March or April for the beginning of the miners’ dispute.
That was the time when a Royal Commission was sitting, and
at least some valuable information came out of it. When the
psychological moment had arrived for the miners to strike that
was the time when they should bave delivered a fatal blow to
the British Government and the British colliery owners, but the
majcrity of their people were talked over, and some of them were
beaten by the conservative element within their own ranks. The
colliery owners and their friends nvere merely playing with the

miners and when the psychological moment arrived they made

no mistake. They could have smashed the Government and the
colliery owners but they didn’t, and some of them were suffering
for it now. They got a pledge from the Triple Alliance that if
they were prepared to fight the battle of the British worker, they
were told at the annual meeting of the miner’s, that they would
have the support of the railwaymen and the transport workers.
They gave the miners that pledge, and they absolutely relied on
it.

But he (Mr., Chambers) never relied on it because he knew the
Thomas’s and the Bevans and the Tillets.  They were locked out
on the ji1st March, 1921. It was not really a strike. = What.
actually Happened was that the colliery owners had taken off
3s. 6d. six weeks earlier; then in a fortnight there was to be
another 4s. 6d. reduction taken off for Scotland, 7s. 6d. for
Wales, and the same figures for England. There was a confer-
ence with the Triple Alliance, and afterwards the miners with-
drew the pump men or safety men. That was the reason he
had to do two months in jail, and if he had killed two or three
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. policemen he would have only got three or four months more
~ {laughter).
'_ The colliery owners had 1335 millions worth of property
~ at stake, and the miners were winning, and- would have
~won in less than four weeks, but for the Thomas’s and the
Bevans. Hodges was placed in a very difficult position. Thomas
.and his friends said they were not gaing to give the miners the
assistance of the Triple Alliance unless they sent the men back
to man the pumps. Then a telegram was sent to use no violence,
and to take no action that would stop the officials from manmn,;
the pumps. There was a great body of conservative opinion in
‘the ranks of the miners, and the pumps were allowed to start
-again. Hodges did that at the instigation of Thomas. Hodges
gave way. Every time the Triple Alliance met Thomas asked
Hodges to restate the miner's case. First Wednesday was fixed,
but the Transport Workers did not strike. Then Friday, so that
‘the miners would draw a full week’s levy—one day's pay made
all the difference. It went on unti} Friday—that was the crux of
the question. Thomag’s intelligence must have been very PO,
or his courage must have been wavering badly.
Hodges attended a meeting of two hundred Coalition M.P.'s.
and the question was asked if the miners would accept the tem-
. porary wages arrangement on condition that the National ques-
~ition was not to be allowed tosremain in abeyance. Hadges never
‘got time to answer that question.  Jimmy Thomas jumped up
and said he would answer the question; that if the miners did not
accept it there would be no strike. Hodges had actually played
into the hands of Jimmy Thomas. The following morning the
- Miners’ Executive turned down the proposal.  They went to
Russell Square at 11 o'clock.  The Railwaymen said they
would go and talk it over with their executive, and they would
report to the Miners’ Executive by two o'clock. They went and
‘had a battle over it, but they never went back to the miners, and
.at 4 o'clock Frank Hodges rang up Unity House, and the reply
.came from Thomas that the strike was off. That was all the
- information the Miners' Executive got while the Stock Exchange
~“in Edinburgh knew it at one o'clock, and the Stock Exchange in
‘Glasgow knew it at two o'clock. That was what actually oc-
red, and he might tell the railway men that if they _were relying
) immy Thomas, they were a ‘‘goner’’ (hear, hmr) He would
them down as sure as God. Further he would tell them not
) rely on the assistance of the British railwaymen. The Trans-
‘workers, at a meeting' at which all their branches were repre-
ed, endorsed the action of Bob Williams almost unarmmgly !
lemymen endorsed the action of their
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were forced to accept conditions that were almost intolerable; evens
their powerful organisation was in a state of chacs. Their pe Py
were after spending thirteen weeks idle without any financial =
assistance.  They were driven back to ‘the mines by economic
circumstances over which they had no control. They knew what
it was to have young children hungry, and if their men were
driven back to the mines it was no disgrace to them. Black
Friday was the blackest day's treachery that had ever been done E:
to a class of workers in England. These men might try the same
dodge on the people here. They sbould not rely on them as they ?
would disappoint them the same as they disappointed the miners. -
At the Railwaymen's Conference and the Transport Workers'
meeting it was stated that no censure on them was justified; that
it was their Thomas’s and Tillets and Bevans who were respon-
sible, but the day was not far distant when they would fight the
British Government and the British colliery owners. The Scotch
people were in hearty sympathy with their Irish comrades, and
they hoped they would soon gain their independence here in
Ireland. He was always of opinion that Home Rule was no
good for the country, because an Act of Parliament which was
not really an Act of Parliament was no use. The only security
they had was Independence. He hoped they would get thewr ;
Irish Government set up and get things into ship shape.  He
hoped they were shaping in the direction of a socialist government. =
He hoped they would succeed in nationalising their industries.

He hoped to see the day when not only Treland would have her - 3
independence, but that the Scottish workers should learn a little = =
of their fighting spirit, and also fight for Scottish independence ¢
(applause). o

Bailie George Kerr (Scottish Trades Congress) conveved to the

Congress the fraternal greetings of their Scottish comrades. Like -
his friend, Mr. Chambers, this was the first time he had the pri- -
vilege of visiting Dublin, but it was not the first, time he had
been to Ireland, as he visited Belfast in 19006, and addressed meet-
ings of the Independent Labour Party. He was deeply interested’
in all that had taken place at the Congress. Mr. Chambers, and
he had learned a great deal that was of interest in the difficulties A
that surrounded the political and industrial situation that would 3
be very helpful to them when they returned to Scotland. They
brought the fraternal greetings of the last Scottish Congress, an
assembly of 240 delegates, ' representing 500,000 organised
workers, an inorease in 1920 of 60,000. They succeeded in
getting some Trade Unions that were not in existence at the |
previous congress. They had increased the total membership of
the Trades Union movement on similar lines to what they had
been dntqg‘ here. They had a great number of trades unions as
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- .appeared from the report. Now that was all in the right direc--
tion. They must go on from year to year if they were going to
succeed. The failure of the worker in the past was that there
had been too many trades unions, and too few trades unionists.
If there had been fewer unions, more central control and. less
"authorities, the position would have been different and, possibly,
the result would have been better for the miners. He did not

~ wish to refer to the difficulties-that confront the Irish peaple

beyond saying that the fraternal relationship that existed between
the Scottish workers and the Irish workers was a very real one
indeed. Probably it is due in some measure to the Celtic tempera-
ment or, it may be the parallel treatment meted out te the
~  Scottish people who were driven from their land in something

- like the same way as the Irish people had been driven from the
~ land of their own country. No matter what the reason was, tie
fraternal feeling that existed between the Scottish workers and
~ the Irish workers was very real, and of very considerable value

. in the solution of the present difficulties which, he hoped, would be

~ satisfactorily settled. It would mean a great deal to, and be

immediately of service to the Scottish people in dealing with
the position industrially, politically, and socially.
In the fight with which the Irish people weré confronted they

- wished them success. He had been interested in a number of
~ _.the questions dealt with by the Congress for the past three days.

*  He considered the report of the National Executive an extremely

.~ valuable document to the workers of this country. He haped a

= of it would be sent to the secretaries of the British and

Scottish trades union movement. It would be of considerable

profit to the workers in the British and Scottish trades union

. movement if it were sent to the officials for" their consideration,

.and probably their action would be moulded on somewhar simi-
~ lar lines. The report dealing with the labour 'societies and what
had been done by the creamery workers at Knocklong and the
miners. at Arigna was unique. In his opinion, they had in that
work performed a very great service, indeed, to the trades uoion

 movement. It was valuable propaganda. He agreed with some
of the delegates, particularly Miss Molony, and the suggestion
the Congress ta set up some machinery such as an Advisory
nmittee. He thought this was edsential, because propaganda
rk would be of value if they were to have developments in the

‘Hpmthey would probably be called upon from tinie ‘o

&y experiments in industries which would not-be so -
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if for no other reason, it would act as a Publicity Committee with
a view to the spreading of information. If such things were tak-

ing place, from time to time, the experiments suggested were of
the utmost- value, and they should get their closest and most
careful consideration of the organisations of the workers. They
had an example of trades unions working on independent lines

on page 11 of the report, and there were many industries, many
in this country in connection with which these methods

would be adopted, which would not only improve the circum-
tancess of the worker, but would teach the warker the real value
of the control of industry, which was of real importance to the
workers of this country. There was only one ebservation ne
intended to make with regard to unemplcyment. Unemployment
was one of the spectres that was not confined to this country.
They had heard that eleven per cent. of Irish workers were un-
.employed ; fifteen per cent. of English werkers were unemployed,
and fourteen per cent. of the workers of America were unem-
ployed. Now, it was necessary for the continuation of capi-
talist society that they should have periods of unemployment frota
time to time. The paragraph on page 11 of the report was one
of the methods by which they could prevent the employers from
getting the value of unemployment by the withholding" of labour,
or by the workers being pushed out by the employers. It was up
to the workers to show what they could do by their political and
industrial organisation to solve this problem of unemployment, and

the permanent solution of the unemployment problem would mean

the death knell of capitalism. They were not going ta per-
manently get rid of capitalist society unless they secured some
:;permanent solution of this unemployment problem. Hoeav they

were to do so was a question which he thought was answered

by the report of the Exeeutive on the matter, coupled with their
«deliberations on the wages reductions, and also in what was
stated on page 11 of the report. So long as they had unempioy-
ment they would also have health problems, as they had on the
other side of the water. He presumed the same state of affairs
existed here in regard to tuberculosis. At the conference on
tuberculosis in London last week, it was stated that a thousand
- people died every week from tuberculosis, and cases were in-
' creasing in proportion as they found people in poverty or econo-
mic danger.  Tuberculosis and all diseases associated with the
white scourge were economic diseases arising out of the unem.
ployment of the people and poverty. The same thing applied to
the death rate among young people. They had a decreased death
rate and a decreased rate of consumption during the war as there
was less unemployment and less anxiety as far as employment

was concerned than there is to-day. In the big industrial cities
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the death rate among young persons had increased since the un-
~ employed period had grown acute.. That brought them back to
; the position before the war when 150 out of every thousand
~ babies born in Great:Britain left the cradle to occupy the coffin
f. in the first four weeks of their lives. They must do something
- _te remedy that position, ta remove that condition. altogether, - He
- did not want to say anything further except to associate himself
. with what Mr. Chambers said about getting rid of the Llovd
- George government which dominated them politically on the other
- side of the water. They were organising politically to defeat the
- Coalition Government. He (Mr. Kerr) personally believed that
what happened the miners industrially, and what was taking place
amongst the agricultural workers of England and Scotland with
regard to the reduction of wages and the enforcement of working
conditions and hours of labour on the general industrial worker,
that all. these circumstances were going to have a reaction on the
- Cualition Government and the capitalist government at the next
. general election. He was not so optimistic as one of his com-
rades as to believe that there would be 300 or 400 labour men .
in the next Parliament. He believed there would be no less than.
200 labour workers in the next Parliament (appla €). -
- lieved that if they would organise the workers politically a
had organised them industrially ' they would then be ﬂ:le to-
emancipate themselves to remove all this unemployment, and
to secure this socialist commonwealth (applause).
‘The President said they greatly appreciated the fraternal greet-
ings and good wishes of their fellow-workers in Scotland. What
- Mr. Chambers told them did not surprise many of them for they
knew it was coming. Nine years ago, if they read the speeches =
at the time of the 1g13 dispute, which were made by Jim Larkin, =D
they could see he told them what was coming, and the day had «
arrived. Every trades unionist in this country felt a heavy load
~on his heart when he saw the way the miners were being' sold
- and betrayed by those who had a right to stand by them. They
were sold bodv and soul to the capitalist owners of Great Britain.
3 The miners were always the backbone of the labour mavement in
- Great Britain, and they had always heen a source of power and
strength to the labour movement of these countries. In Ireland
ey did not forget that when they were in trouble the mmgrx
i over a thousand pounds per week, for sixteen weeks, to
p in this country (applause). They did not faﬂgu ﬂwh'a‘
and their support. At that time, when other associations:
trying to let the Irish cause down, the miners were the

'wpa'tersofthe-peop-leengagedmﬂie_ W
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pity that some men grew old, for he believed that if Bob Smﬂhe
had not retired, that Jimmy Thomas with all his slippery
_would not have been able ta steal a march on him. For that
he thought it was a pity to (ose an old hand like Bob Srmllin
(hear, hear). He sincerely hoped that the warning' given by
Comrade Chambers to the railwaymen of this country would be
taken to heart by them, because the ral.lwaymen were more or
less in the same position as in which the miners were. They
were at the beginning’ of a orisis, and if the railway men were let
down now it would be a bad job for all of them (applause). The
railwaymen were the men in the gap at the moment, and he
hoped they would carry on the fight without depending on men
with the reputation of J. H. Thomas (hear, hear).
The members of the Congress expressed their appreciation of
the good wishes of the fraternal delegates by rising in their places.
Dr. Bhat, on behalf of the Workers’ Welfare League of India,
said he brought fraternal greetings from the workers of India-—
men and women—to their comrades in Ireland. Two years ago
he spoke before the Trades Union Congress at Drogheda. At that
time he only represented the Workers' Welfare League of India;
to-day he represented the All-India Trades Union Congress, whose
agent in those islands he was. He would say without any sus-
picion of flattery, how grateful they were for the great help the
Irish Trades Union Congress had given to the workers of India.
When they were a small insignificant, unknown body, the Irish
Trades Union Congress alone stood by them as brothers and sup-
ported them. That support started with seven words spoken in
friendship with the Executive at Liberty Hall. He asked for
their fraternal support and it was granted Never did they once
turn down with the smile of hypocrisy other workers of the
world. He had met with difficulties, and in meeting them he
thanked thém from his heart for the assistance they had given
him. They had been watching what was done in the Irish labour
movement, and in India they had been able to organise the trades
union movement, and organise also, over 500,000 of the workers
of India. They had held their first session of the Trades Con-
gress of India a few months ago. He stood before them in a
suberdinate capacity, but it was very pleasant to him to extend
to them the influence and sympathy, the voice and heart and
hand of India. Was that brotherhood to continue?  (“‘Yes,
Yes!”). Ireland was in a peculiar position to-day: so was
India. The work of the Irish people had brought them in sight
of the realisation of their ideals—the réalisation of the utmost
possibility for which human beings were created, the realisation
of the oneness of the Universe that had been given to them as
the one goal they should have in sight. It was within sight,
™
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’but not yet reached. The goal would be reached if Irish labour
was honest, and Irish labour leaders did not sell the Irish peaple.
They had the charge made that the whole labour movement was

- just a conspiracy for labour leaders to smuggle into comfortable

itions at the expense of the men who labour and fight. They,

~in India, had been watching Irish labour. There had been no

‘Black Friday in Ireland. So far so good. Irish labour had not

_bécn betrayed : Irish labour had not betrayed India, but what was

going to happen in the future. That was the question that had

~ yet to be answered. Only a few weeks ago, in the United States,

the American Federation' of Labour passed a resolution against
‘admitting Oriental labour into the United States on the same
conditions as Occidental laboyr. The whole British brood in
the Empire had no love for them; Canada knew what to do with
India, so did South Africa and Australia, and so did everybody

_else.  The British people themselves, as represented by their

rnment, treated the Indians as only British people could.
When the Labour corps was started in the late war the money
and pensions given for services were the wages that were being
paid to their old Indian employees. The British government
ought to be ashamed of its damnable iniquities. The que
was, was Ireland going to treat them the same as Canada?
(“No"). He had the answer, ‘“No,” all right : he thanked them
for it. There was the Indian side. So far they had been doing
good work; they had 500,000 workers in their trades union
organisation. It was in safe hands there, otherwise he would not
be representing it: However, they were only in their infancy so
far as the labour movement went. They did not know how it

- was going to turn out, and even from the ‘“‘Daily Herald” they

- heard something about it. There was a boycott of foreign goods,

of Irish goods along with the rest of them. The pronouncement
of the Indian labour leaders on the matter was that it ser'ved
the Irish jolly well right. They had no objection, whateve

Irish goods manufactured by Irish people on non-capitalistic {f ines,
but the Irish goods manufactured under capitalistic conditions

- deserved to go by the same bonfire as the Manchester goods

“went two days previously. That was not all. This exclusion and

ott of foreign goods also applied to Indian goods produced
Indian capitalistic methods. The task before them was a

the Indian capﬂa]l-;t was as damnablé a cheat as any other;

.Aﬂdw:._ﬂ_angmmmany part of the
W_the help of the labour

_one before they could make the Indian working men realise

> was no use in taking care to keep out 'Manehestm‘ 2N
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labour men in every part of the world could do with the help an;ﬂ
co-operation of labour men in all walks of life in every part of
the world. In India, a labour service of Health had proved a
great lbiessmg' They would not tolerate here that men would
be offered 2d to 4d. a day for their labour, and then have to walk

thousands of miles to their homes. In Constantinople a thousand

municipal workers were threatened with reduced wages because
the standard of living and the cost of living was low and falling.

They said no; they would not take less than £z 1o0s. a week,

the same as others were receiving, that if the standard of living
was low and other people were getting £2 10s. a week, they

must alsa get it. They had read of what happened in Arigna

and Knocklong, and of Irish engine drivers refusing to drive the

trains even at the point of the revolver. These lessons had not

been lost on the people of India; the greatest of all lessons had

not been lost on them—the lesson of the Irish movement. Men

were shot and buried unidentified. \What was behind all that?

The wives of these heroes said, ‘“He is gone in a good cause,
and we are not going to give you information about him." That

was the greatest lesson Ireland had taught them; the women knew
they would never return because they were dead—dead in the
«all of the cause which was the cause of everyone, The call had

wome to all of them to raise human life.

He asked them to send delegates to the next Trades Union
iCongress in India, for they were men and women in India as
they were in Ireland.

The President said they very much appreciated the greetings
from the workers of India. The people of India admired fighters
for freedom wherever they were, no matter what their class or
creed or colour. He wished to tell Dr. Bhat how sincerely they
appreciated their greetings. The Indian workers had been copy-
ing some of the methods of the Irish workers; they did not abject
to that. They had heen cfféctive here, and they hoped they would
soon be effective in India (applause).

The delegates greeted Dr. Bhat by rising in‘their places.

Dr. Bhat, acknowledging a gift of a volume by P. H. Pearse,

.said he thanked them very much. He weuld appreciate the story
of life as told in the poems—a gift from those whom he asked to
co-cperate with the greatest poem of all—the uplifting of human

life (applause)

RAILWAYMEN'S WAGES.

‘The President announced that the Standing Orders Committee
strongly recommiended that the following Emergency resolution
should be taken up immediately: “That Congress views with
concern the proposed wholesale attack of the Irish Railway Com-

Gl
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panies on existing agreements, and the attempt to ignore the
Railway Trades Unions in the imposition of the proposed reduc-

. tions. The Congress looks upon the proposals as disclosed in.
the public press as monstrous and unjustifiable, warns the Rail-

~way Companies of the serious consequences likely to arise fromn
a struggle forced upon Irish Railwaymen in the attempt to impose-
“upon them the degraded conditions- suggested, and calls upon.
Irish railway workers to offer the most uncompromisiing and.
united opposition to the attack.

‘“The National Executive are heréby instructed to immediately
convey the terms of this resolution to all the unions concerned,
and to take all necessary steps for the purpose of arranging a
concerted plan of campaign against the proposed reductions.”

Mr. T. Farren (I.T. & G.W.U.) in moving the resclution said he
thought most of the delegates would realise that the matter was.
very urgent and very important, and even at that late hour they
would ask them to consider the resolution. They read in the
papers that morning of the dangers that were likely to occur,.
and the serious pesition in which they might find themselves 4t
any moment. They were told they should take immediate steps
to safeguard the position of the whole of the workers of the
country. They had read in the papers that morning that some of
the railway companies in Ireland had already gone back to the old
system of sending notices to employees regarding their conditions
of labour. He wanted the delegates to take particular notice of
the fact that while certain employees were to have immediately a
drastic cut in their wages their working day was to be increased’
to 10 hours. They read also that some negotiations had taken
place between the managers of the Irish railways and the repre-
sentatives of one of the Unions concerned. They read that an
agreement had been arrived at for a basis of negotiations, and
that the basis for negotiations should be the pre-war Conciliation
Board which meant that the Railway companies called before them
a few of their employees, and if they allowed a few representatives
of the trades unions to attend on such occasions, they did not
give the unions power in the old days—they allowed a member

~ of the staff to state their case. They had heard within the last-
- few hours from that platform that the railwaymen had secured’
themselves better conditions, that they had, in fact, got
better conditions than they had pre-war. And if it was
ed that the basis for negotiations should be the pre-war
Board, he thought they should consider the position. |
1€ papers that all the unions concerned were not
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engaged on the railways ought to take joint action. The National
Executive believed they ought to have some say in this question.
As was said several times on the platform, there was a deliberate
onslaught going to be made on all workers. They were told that
the rai]maymen were going to be forced to an issue. It was not
an issue for the railwaymen alone; it was an issue for all the
working class. The resolution proposed that the National Execu-
tive should immediately get into touch with the unions concerned
with a view to immediately considering the position and taking
joint action. He was not going to cast any reflection on anybody,
but at a recent conference to consider matters in connection with
the Congress, a member in the body of the hall said jocosely
that members of the National Executive knew more about the
inner workings of Dublin Castle than other people. It really
meant that the Intelligence Department of the National Execu-
tive was working pretty well. He was not going to tell them
everything in connection with the Intelligence Department and the
forthcoming' trouble, but they had information at their disposal,
and they had got to be up and doing. They had got to clear
the decks for action. He wanted to make it clear to the rail-
waymen and others concerned that they had got to grapple with
this question without a moment’s delay. They wanted no Black
Fridays in Ireland. They were going to take jolly good care
there would not be any ‘‘Black Fridays.”” He was not insinuating:
that they were going to be let down, but they were going to
take care that they would not be let down. They were instructed
by the resolution to get into immediate communication with the
unions concerned for the purpose of taking joint action to safe-
guard the whole of the working classes in Ireland (hear,hear).

Mr. George Nason (Cork Trades Council) seconded the resolu-
tion. He said they had been talking of united action, and thank
God, the opportunity for putting into practice what they had been
talking about for the past few days had arrived. The railwaymen
would not agree to the enforcement of a ten hours day. Railway-
men had been the best fighting' force in the ranks of labour, and
it was the proud ambition of every railwayman that they were
always solid. They were not going to be let down. They were
not going' to let down the men who subscribed to every fund for
the good of labour. If they were going to go down, let them all
go down together rather than be humbugged and blackguarded'
by any people in this country (applause).

Mr. W. Molloy (N.U.R., Broadstone) in support of the resolu-
tion, said it would be a very bad thing for employment if the
railwaymen were to go back to a ten hour day. They should
have unity above all things. The railwaymen should stick to
the hours they have at present. He, as a raillwayman for 45
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~ years, knew a time when he had to stand on the footplate of an
~ engine for twelve hours without a spell.  To him the eight-hour
~ day had been one of the greatest boons of his lifetime, and by
- the mileage system they had a man might only be on an engine
for four hours, and he would be entitled to eight hours pay in
- accordance with the mileage the engine had run. As they stood,
~ if, they completed 120 miles they would have completed an eight-
~ hour day, and if they did 126 miles they would be paid for 8%
hours.. The result was that more men were employed. He firmly
. believed that the railwaymen would make a good fight to maintain
- the eight-hour day. He believed they would make a fight to
.‘., maintain the high standard that had been attained; and they would
- be doing a great deal for the solution of the question of unemploy-
- ment.
. Mr. M. O'Brien (N.U.R., North Wall) also supported the
. resolution. He said he was sure they would all go into the
- trenches as they did in the past to achieve victory.
~ Mr. L. J. Duffy (Drapers Assistants’, Dublin) said they were in
~ between a joint deputation and the managers of the rmhvay com- ‘
. panies; that arrangements had been come to, and there wa:’gcsé,
- hopes of an agreement being arrived at. But they had not been =
~ told how much the hours were to be increased, and wages were
,'; ‘to be reduced. If an agreement was already arﬁwadatbehmd .
backs, they should have all the information possible on this point,
- particularly in view of the campatgn that had been carried on for
the last two or three days in the Dublin Press in the way of
~ leading articles, telling' them how foolish it was for the rall“ay-
. men to resist anything in the way of a reduction of wages or
_enforce anything to the prejudice of the Irish situation.
# AMr. Kenny (N.U.R.) said he was entirely in agreement with
. the steps now being taken by the National Executive. At the same
. time he wanted to bring before the Congress what they knew as
- regards the delegation which went to London. The Irish Council
ol their Union went to London on Monday night, and up to the
~ presént they had not got any communication whatever from the
Irish Council or the officials of their Union on the other side as
to what had taken place. They were entirely ignorant of anything
at had taken place with the exception of what they saw in
ress. Thev did not know anything of what was taking place. .
. Slevin (N.U.R., Leinster Council) said he wished to informr
ess that he had been at a Conference of - Railwaymen,
- for four hours, and there had been a public meeting of
ten of Dub!m and its environs, and he could ; them
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that would be detrimental to the railwaymen of Ireland. He mum
assure them that the railwaymen’s Council would give a good w:am"t
of themselves (hear, hear).

Mr. J. T. O’Farrell {Railway Clerks’ Association, Dublin) said
the organisation he represented made no agreement whatever with
the Irish railway companies. Speaking for his own organisation,
Il drew the attention of the Congress to the course that must be
adopted in England before there was any reduction in wages, The
companies must first of all give the Union in each case or the Unions
involved an explanation of the extent of the proposals for the
reduction of wages or increase of hours of working. Unless the
Unions agree they may refer the matter to a Central Board composed
of representatives of the companies and the railway Unions, before
which the whole position is reviewed and figures shown to justify
the reduction. Failing agreement at that Board the matter goes
te a National Board, which also included outsiders, such as repre-
sentatives of traders and co-operative societies, with the
representatives of the companies, railway Trade Unions,
and the Parliamentary Committee of ‘TI'rades Congress.
They had a right ta see whether they could not exercise
a similar right as far as the Irish railways were con-
cerned.  They should not leave the question to any hotchpotch
system of solution. An Irish railway company intimated that these
reductions of wages were about to take place. Yesterday they
said they had no information except what thev saw in the Press,
and the Press was correct, According to the terms of the proposal
there was to be an increase in hours up to twelve hours a day, and a
rathvay porter who had 65s. 6d. on the 3ist March last was going
to be paid 37s. 6d., while others would get 29s. Hours would in
some cases be increased by 24 hours a week. The information they
had clearly pointed to a development of the crisis. Unless the rail-
waymen stood. firm and fought any reduction there would be an
attack made on every industry. The railway service was more of
a public service, and one of the most important services, and if
they were going' to reduce the conditions of the employes in it they
would say they had the same right to reduce wages in other industries
which were less important, consequently there was no use in blinking
the tact that they were up against a crisis. They should rally their
strength and stand by the men who were in the forefront of the
Labour movement in this country, and standing fair and square
together they were not going to let down the Labour movement
and submit to go back to the conditions of pre-war days.

The resolution was passed unanimously, and the Congress ad-
journed until g.30 on Thursday morning,
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FOURTH DAY.
Thursday, August 4th, 1921.

~ Mr. Thomas Foran, the President, occupied the chair again on
Thursday, August 4th, and called the Congress to order shortly
after 9.30 o’clock.
The question of railway nationalisation was again discussed. The
report of the debate will be found in the proceedings of the third
day under the heading of *‘ Railway Nationalisation,"’

ELECTION OF NATIONAL EXECUTIVE.
Mr. Dawson Gordon reported that for the ballot on the National
Executive 222 papers were distributed and collected. On
. examining the papers the Scrutineers found the following result :—
Miss Bowen, 48; J. Carr, 135; D. Cullen, 169; T. Irwin (Dublin),
. 80; Luke Larkin, 136; Helena Molony, 174; J. T. O'Farrell, 177;

A. Stewart (Belfast), ror; W. Cummins (Kildare), 56; L. ]J. Duffy,’
166; T. Farren, 171; T. Foran, 167; E. P. Hart (Dublin), 61; .

Geo. Nason, 156; J. ]J. Redmond (Dublin), 70; Rose Timmon, 137-
Therefore the following' ten were the highest in the ballot : —
~ J. T. O’Farrell, R.C.A., Dublin; Helena Molony, Irish Women
- Workers, Dublin; T. Farren, Transport Workers’ Union; Denis
- Cullen, Irish Bakers’ National Amalgamated Union; Thos. Foran,
. Transport Workers’ Union; L. ]J. Duffy, Irish Drapers’ Assistants’
Association; George Nason, Cork Trade and Labour Council;
~ Rose Timmon, National Teachers' Organisation; L. ]. Larkin,
Woaterford Trades Council; James Carr, Limerick Trades Council.
The President declared these ten duly elected.

-
g

FINANCIAL REPORT.
: Mr. J. ]J. Redmond (Engineering, Shipbuilding and Foundry
~ Trades Union) moved the adoption of the statement of accounts
for the vear ending June 30, 1921.

Mr. W. Davin (Railway Clerks’ Association) seconded. He
thought the statement in the report was quite sufficient.
Mr. Thomas MacPartlin (Amalgamated Society of Wood-
orkers) drew attention to the expenses paid to delegates who
for them during the year. He found that the scale fixed
es who had to do work outside of Ireland for the Irish

-

were anxious to go outside this country, still the

‘did not at all fill the bill. He was quite sure none

.nndtbeexpenaes allowwed mm:-eq to
any U
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" carried out his duty it was not right to expect him to suffer

financially. When he went away he would take care he was paid

no matter what the expenses were.

Mr. Thomas Johnson (Secretary) read the scale of expenses
which was passed two or three years ago. This scale was
fixed mainly on the basis of compensation for loss rather than
payment for services. Members of the National Executive when
engaged on the business of the party—resident members, mem-
bers resident in Dublin, 15/- per day; 7/6 per half day: non-'
resident, 20/- per day; 3rd class railway fare. If compelled to
remain over night away from home, 5/- extra. Trade Union

officials and others who incur no financial loss from attending to .

the business of the party are allowed 5/- as bonus. A statement
of the payments and records of attendances are included in the
annual report. Congress Assistant Secretary 15/- per day;
Auditors same scale as National Executive; Secretaries, 20/-;
Tellers 20/- eéach; Doorkeepers, 15/-; Standing Orders Committee
40/~ each; ‘salary cf Secretary and other officials to be fixed by
National Executive.

Mr. D. R. Campbell (Belfast) said it was quite evident from
that that the point to which attention had been drawn required
to be adjusted. When a man was away for the whole of a day
and a night he was allowed 25/- toa compensate him for the loss.
But a crown was not sufficient extra allowance. He suggested
that they should readjust the scale.

Mr. C. P. Kelly was very glad this matter had been mentioned.
He noticed one member of the Executive attended 1o meetings,
and it worked out at a very minimum figure. It was a starvation
allowance not in keeping with the dignity of his office. Delegates
should get compensated for all loss. An officer should be at no
loss at all but should get full subsistence allowance and be enabled
to carry out his duties in an efficient manner. The expenses
allowed were very small indeed. Justice was not being done to
_the officers.

Mr. M. Somerville (Amalgamated Society of Woodworkers)
said the proper way would be for all delegates who were in the
category of members to get their day’s wages, whatever that

might be, and then thé expenses as specified by the Secretary

should be added to the day's wages. Why should a man have
to make inroads on his wages for doing their work?

Mr. W. O’Brien said the scale was one agreed to by that Con-
ference, and if the position Mr. MacPartlin means-is that a
delegate has to go away from Ireland and from his own home,
and that he is at a loss, something should be done to rectify the
matter for the coming year. The only way he saw was to leave

the matter in the hands of the Executive to adjust in such a way
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that nothing like that would happen in the future. A suggestion
should be brought before the next Conference.

Mr, C. P. Kelly—Take an instruction to that effect.

.~ Mr. Thos. Johnson—None of the resident members have claimed
 at any timie the 5/- bonus.

e oDl Canavan (U.P.W, )— Are you prepared to accept a
.~ motion on this subject now?

The President—NMr. Kelly has moved that it be adjusted during
the coming year and be confirmed at Congress next year.

The motion was agreed to.

Mr. P. T. Daly (Dublin) asked were any deductions made from
the salary of the Secretary For any half- hour he might be out of the
office.

: Alderman Wm. O'Brien (Dublin) said the salary of the Secre-
~ ftary was at the rate of £450 per year frum a date which was not
~ the first of the financial year. The amount in the balance sheet
~ was not L4150 even. With regard to Mr. Daly’s remark about
- being cut of the office, he did not believe that the Trades Union
.~ movement in Ireland could produce a man who had more un- .

~ Secretary. As the point had been raised, it was just as well to
meet it. During the past two or three weeks Mr. Johnson had
been extremely ill, but the nature of his duties and his own
nscience. would not allow him to desert his post, and although
was absolutely unfit to do his work he sl:rug‘gled on doing the
ork for that Congress, and it was the unanimous wish of the
Executive that as soon as the Congress was finished they would
nsist on Mr. Johnson taking a long holiday.

_The statement of accounts was adopted.

EDUG]TION AND SCHOOLS,

Standing Orders Committee suh:mtted the following resolution,
to be moved as an emergency resclution, by. the Wm Woﬂm's
.Dmcm in conjunction with Resolution No. 2 on the agenda—** That
~ we impress upon the educational authorities the urgent necessity of
. ‘-_p:akmg adequate provision far the cleaning and heating of public

: ls andthatunderno "'hhd'ulﬂthedutvufcleanmg

selfishly given his labour to the movement than the present :
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Miss Louie Bennett (W W.U.) in moving these resoiut:ons,.
said it was their expm':ence that no worker of 15 was dala
to spend an hour in evening classes after spending in a factory’
five hours of the day. They wanted to push their claim on the
emplovers that they should release the juvenile workers under 18
for a certain number of hours in the week in order to enable
them to attend evening classes. There shonld be considerably
less working hours in the factory so that the young workers
could attend evening classes. A second point in connection with |
the resclution was concerned with the arrangements for the heat-
ing' and cleaning of schools. This had to be done at present by
the pupils. It was obvious to all that it was not a job for the
pupils, especially in country schools where the pupils had long
distances to go. It was a good thing to teach children household
duaties, but she did not think they ought to be taught to clean
their own schools. = The authorities should make themselves
responsible for the cleaning and heating of the scheols.

Mr. John Harbison (I.N.T.O.) seconded the resolution. He

wished to take the opportunity, in the name of the Irish National

Teachers’ Organisation, to return their quota of thanks and an ex-
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pression of gratitude to the Irish Labour Party for the invaluable .

assistance rendered to them in their cause in regard to fixing up a
fair and just and equitable scale of salaries for the Irish National
Teachers.  He was pleased to be able to say that the majority of
the Irish teachers had recognised that their best and truest friends
harl been found in the ranks of the Labour Party, and he wished"
aiso to say that he thought there was no difference of opinion amongst
them that but for the effort put forth on their behalf, in regard
tu the struggle they had in fixing up their salaries, they would not
have got such a fair and equitable settlement. There was one other
matter : it was the decision of the Irish teachers in regard to the
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question of civil rights, He wished to say that they had claimed =

full civil rights and it appeared on their agenda from Congress to
Congress, At last they stepped out and took a bold step. = Teachers
were not prohibited from contesting elections for local boards and'
councils, and they thought that in some cases they could render
the public service on these boards and they felt it was not right
they should be prohibited. Consequently their Executive decided
that a member of the Organisation who was recommended by the
~ Jegal association and approved of by the Executive would come out
amd contest an election. If the National Board of Education took
ay drastic step they would stand by him. A teacher came forward.
He was successful in the contest, with the result that his salary was
withdrawn from that teacher. He got the opportunity either to
resign his position on the local board or the salary would be with-

drawn. He stood to his guns in this matter. The salary was with-

-
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<diawn. They applied to the National Board to receive a deputation.
They received a deputation, and just at the time a deputation was
received a letter was in the hands of the Secretaries from the Sec-
retary of the National Executive on behalf of the Labour Party
~ asking that their deputation should also subsequently be received.
5 He wished to say that there was no necessity for the deputation from
" Labour Party, for this reason, whatever might have been the cause
4 the rule was deleted from the code. It was not a matter now of
i

i

being up against only the Irish National Teachers’ Organisation ;
they knew that they were linked up with the other forces and they

had now a power behind them. As to the matter of Education and
 the Labour movement, they considered that after all the education
- problem lay at the very root and was the bedrock of
~ the whole Labour problem. Tt was a most important thing that
there should be a very close co-operation between the teachers of
the country, to whom the children were entrusted, and the parents

- of these children, They had a good deal in common. They who
were engaged in the work knew best where the shoe pinched. the
_conditions under which they tried to carry on the education of the
children, and what they proposed to do from time to time was to
bring this matter before them, because the Education question was
.~ not a teachers’ question, it was a great, broad, and national ques-
~ tion, and that being so they proposed to come to them and put the
~ situation before them, because it was also their question, to join
- and to co-operate with them and try to bring about an improvement
iu this education. - Reference was made to the heating and cleaning
. of the National Schools. He did not think ‘it possible that most
~ of them knew of the deplorable conditions under which that was
~ carried out, According to the rules of the Commissioners the teacher,
- was responsible for seeing that schools were brushed in the evening
~and dusted in the morning. 'If there were any expense incurred,
- that was the rule, the expense was supposed to fall on the manager.
~In practice this was what happened in the great majority of schools.
~ This matter of the brushing of the schools bad to be done by the
- school children, The teacher was expected to be present to see that
~ this work ~was done. They held that that was not the
?rnper method for having this work done in the public
Is. They held that children should not be called on to do
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> this work done. As to the heating of the Schools, he
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d they should not be responsible to remain after the school

N




173

the morning in the cold, damp, cheerless schoolrcom. No fire was .
provided until some of the children arrived, some from 'a consider-
able distance. They had to set about putting on a fire. That was
the position of affairs that obtained in the great majority of the
schools. They felt that the time had come when they had to take

a bold stand on this matter. If they were forced to take any
drastic step they would appeal to them, because their children were
involved, and they were going to appeal to.them to stand by them

in the ‘attempt in this direction. There was one other matter. AS
regards the matter of the irregularity of attendance at the Nati
Schools, what he was going to say was not very palatable.
He wished to say that he would not be true to them.
selves and to their country if he did not put the facts
before them in regard to this matter. It was a most
important thing. They would allow him by way of contrast to bring

out the facts. He contrasted the average attendance in Ireland as
compared with Scotland and England, and it would be a matter of
surprise to them that the percentage of attendance, the average per-
centage in Ireland reaches about 69 per cent., whereas in Scotland
and England it ran from 85 to 95 per cent. That was not a nice
state of affairs in regard to Ireland. It would be a matter of
surprise to them (he wished to understate rather than over-
state), that at least there are 8o,000 children in Ireland of
school-going age, between 5 and 15 vears of age, who are not en-
tolled in any school. That was a sad, a deplorable state of affairs.
The reason was that on any day in the Irish schools they had-only
between 50 and 60 per cent. of the children of school-going age

in actual attendance. That would not do. It was unfair to their
children, it was not fair to themselves or to their country. He felt
that they could materially help in regard to the education of the
children. They hoped that the next generation would not have to.
struggle along the same thorny path they had had to travel along,
anel the secret of success was this—they wanted all these boys and’
girls educated, because once they were educated it would be a very
difficult matter to exploit them afterwards. In conclusion, he
thanked them for the support they had given them in regard to
this matler, and he was sure they would have their kind co-operation

in the future.

Mr. Thomas Irwin (Plasterers’ Trade Society, Dublin Opera-
tive) supported the resolution. He held with the last speaker.
If the education problem were solved in this country there would
be need for very few Congresses. He was only sorry the resolu-
tion was not a great deal broader in its scope to take in all’
systems of education, including technical.

_ Mr. Thomas Kennedy (I. T. and G. W. U.) said he rather
regretted that neither the mover nor the seconder of the resolution, ‘j
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gave them any idea what they expected the resolution to produce.
Did either the mover or the seconder of the resolution imagine
that by passing it they were going to get the employing class
of Dublin to release their workers for three or four hours a day
in order that they might become intelligent. He had recently
. organised grocers’ porters. Out of 600 lads they had organised
about 400. They had not had an opportunity of reaching that
standard of education that would allow them to intelligently
understand the labour position in that or any other country.
To pass or support a resolution would have very little effect on
the position of the youthful workers. But as far as the youthful
members of the grocers’ portérs were concerned, evening classes
were going to be started to give them an opportunity of reaching
a state of intelligence that would enable them to appreciate the
‘labour position in this country.
~ Mr. Alexander Stewart (Belfast) said he thought this Congress
- must expect to face this whole question. This matter of Con-
tinuation Schools and Supplementary Education was applied to
‘them in various ways. In Belfast, for example, they had two
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. ‘tions. They had practically no finance, no power, but if they
~  had any stamina they would get plenty of finance. The I}qm't-
. 'ment, like all other departments, would spend money for anything
~ in the world but for the education of their children. The resolu-
. tion did not go far enough. It did not indicate where they would
~ get the necessary finances. He thought they could get them
~ from a Government Department through their advisory bodies.
~ He thought they might get some of the money for the heating
~and cleaning of the schools through their local authorities if it
. were only under the head of sanitary administration. But he
thought they could get the money through another source. Money
in England and Scotland and Wales was applied for the purpose
of perfecting and extending the system of education. It would
. not be too extravagant to have a special Congress to consider
- that matter. The very least they should ask was that they should
" have a special Sub-Committee of the Executive to specialise on
~ this matter.
' "Biss Louie Bennett said there was a Committee at work at
nt time. They wanted other Trades Unions to work in
Committees. The Trades Unions had not time to
thmvas In Eﬁg]and and in a few firms

Advisory Committees, excellent bodies for passing pious resolu-
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THE RUSSIAN SITUATION.

The Chairman of Standing Orders Committee reported that the ¥
_ following was recommended to Congress as an emergency
resolution; the report was adopted :— By

“ That this Congress of delegates of the workers of a
country which has experienced all the horrors of famine,
expresses its sympathy with the workers in those parts of
Russia which are now stricken by famine owing to the failure

of the crops as a consequence of the great drought, hopes the
workers' Government and Republic of Russia will overcome

this calamity as they have already overcome war, invasion
and counter-revolution, the direct result of the allied blockade,
and instructs the National Executive to consider ways and
means by which the workers and people of Ireland, even after
all their recent hardships, can contribute to the alleviation
of the Russian distress as a practical expression of
sympathy.”’
. Cathal O'Shannon (I.T.&G.W,U.) proposed the resolution.
He said hundreds of thousands of the working' people of Russia
were not merely unemployed and on short rations, as many of the
‘workers in this country were, but were actually dying of starvation.
There was great danger that the great social experiment, the biggest
:social effort ever made for the emancipation of the working classes
and what was undoubtedly the greatest revolution in - all history,
‘mightt be completely defeated by this partly natural cause of the
ifailure of the crops. But it was not altogether a natural cause,
‘because it had come after two or three vears of continuous war on
the part of the Russian workers, of the Soviet Workers’ Republic
of Russia against the whole world. It was due very
largely to the blockade, to the wars, counter revolutions

and invasions which the Governments of England., France and

America, and all these who were going to make a new world
‘had carried out against the Russians. We are not asking vou
to carry the resolution and to do something practical to show
vour sympathy merely because the Russians had expressed for
‘the Irish workers and the Irish people their sympathy and were
prepared so far as we were concerned to do all in their power
to help. Noj; they were asking them because they were the repre-
sentatives of the working classes in Ireland, and those were their
fellow-workers who were suffering, who were dying, who were
‘starving in Russia. They had many famines of their own, some
partly natural, some of the biggest largely artificial; thev also
know that there was great destruction in Ireland now, partuvlarh
in the last twelve months. In spite of that they felt that it was
up to them to do semething. They were asking them to pass a
resolution to enable the National Executive to take these ways




176

and means so that they could show that these who were in much
worse condition than themselves had their strong sy mpathy, and
that that sympathy was going to find practical exprasmn in so
far as the} could do it.

Miss H. Molony (I.W.W.U.) seconded the resolution. The
Russian workcrs had given a new lesson to the world. It was’
well. that they should recognise that. She was sure the whole
ef Ireland would respond to this demand, and that it would take
a practical shape. There was a true saying that only the poor
3 can help the
S Alderman Wm. O’Brien (L.T. and G.W.U.) said -they heard

¢f horror and desolation, of the terrible things and the calamity

that had afflicted their brothers and sisters in Russia. All eyes

had been concentrated on thé experiment that was tried there.
l They were faced with war, two revolutions, counter revolution,
i hlockade, and after that thls terrible calamity. He was sure
3 their sympathy and support went out to them. They ought to
~ send a ship load of food to Russia. If the appeal was made
ﬁ:‘ _ voluntarily and in the right spirit it would be responded to gene-
8
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rously. It could be done by purely voluntary effort. Flour was.
a great necessity in Russia. What if they made an appeal to
the ‘farmers to contribute the necessary grain, the miller to turn
it into flour, the railwaymen to bring it along, and the dockers
to load it into the ships for Russia. It might be said it was only
a drop in the ocean, but it would be a symbol that Ireland,
. stricken at the moment, could spare sympathy for that great
e smation.

o8 The resolution was passed unanimously.

CO-OPERATION AND TRADE UNICNISM.

Mr. P. O’'Neill (Birr) moved :—** That this Congress urges on
its National Executive the formulation by Trades Unionists and’
Co-operators of a joint pohey based on the fustenng of a close
alliance between co-operation and trade unionism in promoting
and helping co-operative enterprise, and in taking joint political,

- educational and propagandist action locally, nationally, and inter-
nationally.” He urged the necessity of co-operative societies in:
the various districts and setting up co-operative stores so that
workers might gain experience of what the co-operative move-
was like, and in case of strikes and industrial upheavals
workers might have something to rely on, and for
purposes Workers ought by all possible means get
s of the Co-operative Societies and get every
v could forward themterestsofthuLm



Mr. Walter Carpenter (Dublin) thought that where they stood
and co-operation were one and the same thing. He believed that
if they were to make any headway towards the goal that ﬂ:q'
had been discussing during the week—that was the Workers™
Republic—that through the co-operative movement they could
make some progress. He did not know avhether the mover was 3

1
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thinking: of a number of alleged co-operative societies that were
scattered throughout the country run by the 1.A.O.S. To his
mind they were not co-operative societies, and he would urge the
delegates there that instead of trying to get in, because they
would never get in, the farmers would not let them—instead of
wasting efforts tr_\-ing to get into such a society they should form
societies of their own. Those of them who.were class conscious
~—those of them who were in earnest in working for the Workers®
Republic, they ought to see to it that they had their ground
prepared. And it was by building up co-operative societies——call
them what they liked—they would have scattered throughout the
country things whereby they could feed the working class, and -~
they were the only class that mattered to him, in that struggle
that they might be called upon to meet. He believed the moment.
the idea of dividends entered into the Co-operative Society it
ceased to be a co-operative society at once. Let them get into
the co-operative movement with the idea that they were there
building the ground work to feed the army of the working class
they would need in the fighting, perhaps sooner than some of
them thought, perhaps bringing and ushering in the_republic =
spoken of several times that week.

Mr. Eamon Lynch (Cobh) said those of them who had experience
of the co-operative- movement knew that it did not receive the
support and attention it should get in this country. The move-
ment had been starved for capital and attention from trade
unionists., In itself it was an essential part of their working
class movement as expressed and represented at the ‘Congress,
and still sufficient attention had not been paid to it. He thought
that difficulty weculd be got over by passing over the respon-
stbility «to the National Executive. He thought this wus work
the Trades Union movement should open up. The Co-operative
movement should be carried on more by the individual committees.
The National Executive might at the same time consider the
co-operative mevement from the standpoint of banking or sending
instructions to its streng bodies to help the co-operative movement
by banking with it. as in the event of strikes the co-operative
mavement could be of great assistance to the labour organisations.
It had been the big pin in the framework of the Russian revolu-
tion, and if that revolution in Russia to-day was likely to collapse
from internal dissensions and external interference they knew the
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‘B ~ Russian revolution would not have reached the pitch it had reached
L‘ - were it not for the active support it received from the co-operative
 mavement. '
~ Mr. John Farren (Dublin) said they bad had “experience in
" Dublin. For many years they called on he workers to get
into the co-operative movement. They had a co-operative move-
ment in Dublin, and he was sorry to say there were very few
~ workers in it with the exception of the branch opened by the
Transport Workers’ Union. But the machinery was there. All
they had got to do was to join it and put the proper men on the
Committee and work it as they wished. The co-operative move-
ment ought to be supported by the National Executive for the
workers, because there were a lot of things that wanted to be
"centralised. They would want to have the creameries refitted
up, and they wanted co-operation not of one particular industry
. but of all the industries of the country and keep the work at
_ Mr. M. O'Brien (N.U.R.) supported. Eleven months ago a
small body of railway men joined the co-operative movement— 180
- members. Any man that could afford to took out shares. Anyone
. that wanted a club we started a club at a minimum of 2/6 a week.
At present they had £1,000 of clothing amongst 180 men. They =
expected next year to double that. .

Mr. Thos. Johnson (Secretary) said the National Executive in
‘the past had been quite favourable to taking joint action to support
the co-operative movement, but this resolution suggested taking
“joint actien, political, educational and propagandist. Both wings
of the co-operative movement, urban and rural, are definitely
opposed to taking any political action of any kind in Ireland.
‘We are asking them to take joint action with us. We are willing

- if they would assist our kind of political action. We throw out
~ an invitation to them, but it required their willingness as well
. as ours. v s i .

Mr. N. P. Linehan (Mallow) said there were people working
under the name of co-operators in Ireland who were not co-
operators at all. In the South the meaning was too clear; the

. farmers all join together to get the greatest possible profit cut
of the produce of their farms and get. their workers to work for
lowest possible wage. The societies in the South of Ireland
at went under the name of operative Societies were really
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ganda department and fleod the country with literature—a -
literature that would tell them exactly what co-operation was.
And it would be necessary to have some sort of an educatloh—f
‘department so that when co-operative societies were formed they
would have people able to take up the position of managers and
SO on.

Mr. P. Byrne (Dublin) said he did not knew how the National ‘-_;
Executive was to tackle all the work left over by every resolution ‘3
on the agenda. His experience was that preference was being
given to those who get goods on credit and the cash customers ..ﬁ
were left on cne side, There must be seme definite understand-
ing come to, and the best means would be 1o appoint an indepen- ﬁ
dent Committee, \ !

The resolution was passed with one dissentient. :

NATIONAL LAND POLICY,
Mr. P. O'Neill (Birr) proposed :—
8 ““This Congress, recognising that a constructive agricul-
“tural policy is essential to make possible an easy transition
from capitalism to the new social order under a Gaelic State,
and in order to asdist in setting up a system of ownership
to supplant the present one, which is based on confiscation.
and is re L.]:u_.!'mll:ole for the h!g’lﬂ\ wasteful methods of agricul-
ture that retard ‘production in Ireland, instructs its National
Executive to prepare and issue a statement on a National
Land Policy based on public ownership of all land, taking inte
consideration systems based on’ :
{a) Co-operative farming for small and mass preduction..
“(b) The Agricultural Guild. :
(c) The fusion of the Co-operative Organisation and tlie
Ag’rll‘ultural Guild.”” 3
He said that owing to the present state of agricultural labourcra _ ;-'
and in anticipation of a future struggle amongst thém, and in 3
view of the present state of affairs in the country, they recom-
mended the Congress to instruct the National Executive to
prepare and issue a statement on the National Land Policy. Let
each delegate take the matter in hand.
Mr. Eamonn Lynch seconded. He sounded a note of warning.
If the National Executive was about to embark on a land
policy the fundamental basis of such a fpuhcy must be abso-
Jutely a co-operative one. They must avoid as far as they
~ could any operation which would mean individualistic holding.
TIn their experience of the organisation of land workers they found.
coming from every quarter a desire to separate the agricultural
" worker from his brother in the town. ' That might not be very
apparent in the wo" of those who were engaged in this nefarious
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spractice.  There was a gre:n danger in propaganda. They were
~ desirous of divorcing the proletariat of the vountry from the
town, and the means was a supply of literature on the lines of
the individualistic plot. The upshot was to identify the interest
of the labourer with the interest of ‘the farmer, and they set up
a great bulwark of censervatism in the country which in any
: g’rcat upheaval in the country would be turned against the worker
" in the town, The Hungarian revolution was largely broken
down by reason of the fact that the peasants were separated from
the workers in the town and supplies were kept off from the,
town, and the revolution collapsed. In the South of Ireland they
had some experience of that thing. In the town of Fermey,
‘when the farmers in the surrounding districts did not get «
~ suflicient price for their milk they cut off the supply to the town
for a certain. number of days. Their advice to the Transport
Workers was—go and bring in that milk into the towns. If
“that had been carried out the children in Fermoy would not have
‘had to live on condensed milk. They could not issue such an'
order to the land workers unless they were organised with l:hgm
- Mr. Lambert (Sligo) said they were hampered by the
~ in Sligo, but they appointed a Committee, and a deput
- on the graziers. They offered them a rtawna.bl :
stocked ‘the farms and supplied milk from the 1st of M
a quart. It.was sold by the farmers at 8d. They kep
at home and churned. They increased it to 5d. on the st of
s ]une-, and the farmers came down to 5d., with the result that milk
- is now scld in Sligo at 3d., and there is not a single plot of
. grazing inside the borough of Slige they would not commandeer
‘mstde the next six months.
_ “Mr. L. J. Duffy (1 D.ALAL, Dublin) said this was before the
‘Cmgﬂ!ss last year. It then included two other clauses, direct
ownership and direct cultivation by a number of administrative
~ bodies which was not included in this resolution. The resoluticn
a_-' they passed last yvear was preferable. It had a wider scope and
~a better basis,” and he wtmld‘ ask Congress not to pass this
esolution.
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against supplying milk to the people of Cork because the .peo'gle
of Cork were not prepared to pay the higher prices the mere
threat of similar action to what had been taken in Sligo was
sufficient to brealk the Cerk farmers® strike in less than 24 hours.
Mr. M*Grath (I.T.W.U.) said the National Executive had on
it no representative of agricultural labour. They must dircetly
consult the agricultural labeurers.  Speaking for the workers
concerned in the South and Midlands, he could say that they had
wonderful ideas. They had never been comprehended by any
Congress. They had heard a great deal about starvation of the
towns for milk. He knew a town where they were starved for
milk and potatoes. It did not last 24 hours, because the workers
made_up their minds that whoever was going to starve they weré
not going to starve. The Cocoperative Societies were not going
to open their doors. It was his firm conviction that until they -
consulted the people at the bottom, the pecple that really counted.
they never could get along the road on which they were ail
supposed to be travelling.
The resolution was passed unanimeusly. 0

STANDARD OF LIVING, ' - =% A0
Mr. Thomas Johnson proposed :— -
‘“ Having regard to the movement of prices of Irish ”

agricultural produce in the British market, and the necessity
of maintaining and improving the standard of living for all
who toil, whether as wage workers or as peasants living on s
the produce of their own labour, we call upon the National
Authority for legislation decreeing that
(1) The first charge upon the produce of agriculture o
must be a decent livelihood for all engaged in that
industry; and ¢
{2) That the peasant holder of land shall be freed from
all liability for rent or purchase annuities, until the
inceme derivable fram his holding assuming it to
have been fairly tilled and tended, is sufficient to
maintain hint and his family at the standard of living
common to workmen in urban industries.””

He said the whole policy of the Congress was to base any
social crder that might come in Ireland upon labour, not neces-
sarily upon .proietarmn labour, upon labour and service, and they’ =
kne\v that in this country wage labour was the mincrity. It :
might be the best organised minority, it might be the spear head
of any movement [or the labour community, but the majority of
toilers in this country who lived by their labour were not pro- |
‘Jetarians, and it should be the policy of their Executive and the =
Jabour movement to devise in some manner the means by which
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the worker on the land, whether peasant holder or wage labourer,
. shculd be allied with the workers in the town. It was with that
£ in view that it should be part of the labour policy to assist the
£ peasant holder who worked and lived by the produce of his work,
© to maintain a decent livelihood. Tt was said, and had been said
f'f-'ver\ truly that in past years the greatest sweated industry in
- Ireland was agriculture. That was perfectly true, and it would be
' true again if the wholesale price of produce did fall. But what was
-';." the position. The first charge upon that produce went in
" annuities or bank interest, or some payment to somebody who did
.. no work for the payment, and they were asking that it should
. be the labour palicy, offered to the farmer who worked on' his
. own halding, that the first charge upon his preduce should he
" foed and clothing, and housing for himsell and his family; that
‘there should be no rent payable, and no annuities, no cash
_ _' interest payable until he and his family had been provided with a
. reasonable standard of life. That would tend to ally the wuorkers,
the peasant worker with the town worker, and with the agricul-
“tural labourer.  They had nothing whatever to say to the
. farmer as an employer in this respect. So far as he was lﬁ‘
. worker on his own farm they were willing to assist, bm; g
~ as soon as he began to talk about exploitation and aﬁout draw-
_ ing benefit from his land owning, then they parted company. In
~ so far as he was locking' for payment for his actual services they
. avere even with him, and it should be their dity to devise a
T "i?rcm'h where:by a peasant working on his holding would have a
~community of interest with the urh.m worker and the agricultural
o worker who was an employee of a large farmer. They put it
B forward in this resolution that it should be a definite national '
~ policy that these people should be non-suable for rent or interest,
. or annuitics, until they and their families had been properly
* supplied with the comforts of life—provided that holding
" had been fairly tilled and tended. It was just as great a griev-
~ ance, though smaller in magnitdue, that a small holder should
/. allow his land to be used as a little ranch as for the large holder
~ to allow his land to be used as a ranch.
- Mr. Wm. Cummins (Kildare) said in Kildare, Meath, and other
ces the strongest fight had heen put up on the part of the
mrer, and the conditions had been ameliorated. The |

wrdship existed. They should
condition of affairs being repea

th t‘hé small agnmltural ‘workers
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ing, mnqmtmg in some cases of 4 or 5 acres of land, unecoamic,
but was made largely of cut away bog—bog reclaimed 'by tl!e

hands of the workers who lived upon it. Many of those in the ';.

harvest time were compelled to leave their holdings and emigrate
to England and Scotland where the conditions under which they
had to work were, indeed, very bad. If they could induce those
to come into the labour movement they would have a great

strength at the back of labour. Their numbers were large. The A

policy suggested by the Sécretary should appeal to them. They

were in the hands of the gombeen man. Exorbitant prices were

claimed of them. They were helpless. This policy would hold
out a great inducement to that large body to come into the
movement.

The resolution’' was adopted withgut dissent.

Mr. Walter Carpenter (Dublin) said anybody who knew any-
thing about the land agitation in this country knew that at the
foundation of the Land League by Michael Davitt the cry went
up of the land for the people; not for the peasant proprietor; not

for the small farmer. Michael Davitt never believed in peasant

proprietory. He believed in the ownership of the land of Ireland
by all the people. This resolution said absolutely nothing about
the hereditary right of the men placed on the land by the British
government to claim that land, to possess for ever. It should be
stated definitely that the peasant proprietor to-day, il he were
going' to be relieved of rent and all the rest of it until his family
had a decent standard of living that he was only holding that
land in trust for the people of Ireland, to work for them as well as
himself, and that his heirs and successors had no claim on the
land when he ceased to exist. It was the politicians that side-
tracked Davitt and his movement. It was the people who came
after him who brought this thing of peasant proprietory into
this country which the founders of the Land League never intended
it to be. They had got rid of one set of reactionary ideas, and
the peliticians had planted in the minds of the peasant preprietors
of Ireland that the land belonged to them, to them only. He
denied it belonged to them; it belonged to the whole country.

Mr. Thomas Johnson said Mr. Carpenter complained that the
~ resclution said nothing about peasant proprietorship, nothing
about the right of possession of the land, the right of legacy. It
said nothing about the class war, about the Einstein theory. Mr.
Carpenter and his union and other unions had every opportanity
to put any resolution and amendments to this resclution, The
resolution just contained exactly what it was intended to contain,
and they were not dealing with other things “ht(‘h it did not
contain. '
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. @ GAELIC RESOLUTION.

Mr. Scmerville (Standing Orders Committee) reported that

i “*Standing Orders Committee recommended that the Irish Clerical

‘Workers be permitted to move a resolution of fraternal greetings,

-~ without discussion to the Ard-Fheis at present meeting in

Dublin.”
Mr. Griffin (1.C., & W.U.) moved the following message :

Do theachtairibh  Ard-Fheise Chonnartha na Gaedhiige
beannachta agus melta. In-einfheacht le Gaedhealaibh na
h-Eireann guidhimid go mairfidh ar nGaedbilg slin, Ta
breacadh lae na saoirse le feicsint anois ag gach einne agus
t4 shil againn ndch ¢ amhain bratach na nGall a sguabfar thar
lear an t-am so acht an Galldachas ar fad do thugadar isteach
cannso leo, idir teanga agus tionnscal. Sacirse iomlan ata
6 lucht oibre na h-Eireann.

(English Tr‘meiahml} ;
The message sends “'Greetings to the Ard-Fheis’" and states,
that the dawn of freedom is at hand, and expresses the hope
that whén the day breaks not only w11| the foreign flag, b
foreignism, be swept beyond the seas. *‘T he wutkurs
Ireland want complete freedom.”’

He moved the resolufion in Trish, and then said in Eng'lmlr that
thcy should place on record their apprecnatmn and sympaihs with
the work before the Ard Fheis—the pmservatum of the national
lang-unge of the country— and he thought it was only fitting that
he should move the resclution in the language of the country.

Miss H. Molony seconded.

Mr. Cathal O’Shannon said he had no intention of objecting to

.~ the resclution. He supported it heartily, and everything behind

it. There was one rather comprehensive phrase in it which said
that the dawn of freedcm was to be soon on everybody in Ireland.
Now that was too broad in his opinion, because the reference
apparently would be to political freedom. They could not accept

- that as being full freedom or economic freedom in their sense.

The resolution was adcpted withmit dissent.

UILD OF BUILDING WORKERS.

\“-'i:
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had been to a great extent successful.  The scheme at present:"
engaged upon had about 235 houses. o
Mr. T. Irwin {Sec. Dublm Workers' Building Guild) wcondﬂd’
He said the contrel of the building industry, perhaps, might be
involved in the establishment of a building guild, but he wanted_’%
to state definitely that his tonnection with the building guild was
not in connexion with control of industry. He had a theory that =
there was no section of employers in the world so easily done
“without as building employers. = At the same time the establish-
ment of a building guild undoubtedly tended for the control d’*‘i
the industry. The formation of ‘it was due, possibly, to the =
terrible need for houses in the city of Dublin, and the wability
of the contractorsewho get the job of building houses in Dublin
to hand them over to the Corporation in anything like the specified
time agreed on. Alderman Cosgrave, at a time when he was not
able to attend Corporation meetings, wrote to the Housing Com-
mittee of the Corporation, suggesting this guild idea.  Tmme-
diately he did communication was established between the repre-
sentatives of each of the units in the industry and meetings were
wheld, and the next thing that happened was that deputations from
these workers met oflicials of the Corporation and possible
schemes of house huilding were discussed. Their building efforts
at the moment were moulded on what was known as the Scottish
system, that is. whereby the Municipality supplies the materials
and wages of the workers at the work. The only financial con- |
nection that was attached to their end of it was £40 per house,
<n the houses finished, and that was supposed to cover any foss
of time that might ceeur to the workers through sickness or wet
weather.  In making that suggestion to the Corporation the
Corporation said they wanted to know approximately, anyway,
what they were liable for, and what was going to bhe the cost
of these houses.  They asked for an approximate price anywav.
A price was submitted. The Corporation, perhaps. thought that
the price was a bit +high, and they invited a man, a quantity -
surveyor, to go into the price and it was found that a différence
existed between their price and the price as brought in by the
surveyor, and the terms were effected in this way: that their
price and the surveyor's price, the difference was split in two and
the ultimate figure was bhased on that caleulation with the proviso
that any saving on the price they put on would he split in two
between the guild and the Corporation, they getting 50 per cent.
-each. Contracts were proceeding on that basis. Not alone had
they finished three-fourths out of 10 kouses, but they had got an
extra contract of 15, and practically on the same basis of con-
tract, and at this stage he was able to assure that Congress that -
his own theory would he proved to be right, and that was that
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. building contractors were not necessary, anyway, for building
houses for workers. They also engaged in a small contract for
the Transport Workers” Union. They, as a building guild, found
~ that they would be able to extend the activities of the guild at
 the expense of the Transport Union. ~ The Transport Union
wonld not object to that.  Another poin‘t, the general results of
* this house building effort would be eriticised from a great many
‘3 ang'les, and not least. from the standpoint of cost. These
‘houses would cost a good deal of money when finished,
but that would not be due to the guild itself, but mainly due
_ to the fact that plans and specifications for these houses were
prepared on a pre-war basis, when probably the cost of a huruqe-
- of the type they were building might be between [£25

: and £300. He would like to convey his views to the
N Um.mtry delegates, and they would possibly be able to
" further the guild idea when they went back to their different
. districts—they all knew that the terrible need for housing pro-
bably existed all over the country to the same extent as it, did
in Dublin. A good many of them knew that a good deal of
money was spent in this country in connection with 1 '
He understood it worked out at something hke 1%
millions. The only qualificaticns the builders had who built
]lese houses were that they were the friends of the late pdat:cal
; who ruled this country. In many instances the eontractor
these dwellings was the village blacksmith, or head-gom-
» ‘men. In gg cases they were people not connected with
| £ "ﬁ'uﬂdmg or knowing anything about building work, and when
-~ this housing question was fixed they should at least see that
hen the houses were being built, if they were not being built
‘proper contractors at Iedat the Guild idea should get a chance.
Another point: Miss Molony madé the suggestion - the previous
. day, in cennection with an item on the report, that every-
b body in Ireland shoud give up 1-20th of their income for
. the general good.  Miss Molony suggested that the workers
ild give 1-2oth df their income for the purpose of house build-
He entirely agreed with her, ‘and she suggested that they
d have a flying column for house bmldlng- If she were able

Miss Mdmwwwwmrse of the grub depart-

that flying column he did not mind being general of -
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asked for, and he felt that if the idea was pushed now, not for
" the workers of Dublin, but of all Ireland, to contribute 1-zoth
of their income for the purpose of building houses, that it should:
be taken up in a whole-hearted fashion. Miss Molony had got
every opportunity of pushing that idea, and he would be personally
very anxious to know how she went on with it. They had a
set of rules which fully explained the Guild idea, and any delegate >
who would like a copy of these rules he would supply them any
time they wrote for them. He thought they ought tobe interested 4
_so far as to spread the Guild idea in their different dlsurlcts._if
The rebuiding of Cork must be taken in hand at some stage and,
like Dublin, Cork would reappear in. he hoped, a better costume,
but he wanted to sec that the workers of Cork should carefully,
at this stage, find who was going to build Cork, because he
knew that a great effort would be made tohuild Cork by people
outside of Cork itself, and he wanted to say to the Trades .
Council of Cork that this was a matter that they should carefully
consider. and watch hecause Cork might be only half built inside
and fairly well built on the surface, and it wanted careful attention.
Mr. Peter Duffy (Tullamore) said he had for twe years been:
listening to nnthmg‘ but the height of nonsense on this housing
problem in their own town-—the thing was to apply for money
here cr money there, but in r2 months nothing was done. ' A
year passed over and another year, and he thought eight months
of another—lost in the same way. A workman was not able to
pay 6s. a week if he had a wife and six children. They had had
na suggestion with regard to rent and how the finance was to
be got. A
The President said if some of the public bodies throughout the
country would give certain sites to a number of the tradesmen—
carpenters, bl‘lLl\ld\Lr‘\ labourers, and so cn, and the people
would come together in their spare time as a number generally
had a'lot of spare time. and build hcuses for themselves, the °
public bodies supplying the materials, something might be done
on these lines. When the houses were built they would be sources
of revenue, their rates and so on, to the bodies who would give
the sites. The guild should have the support of union members
on the local bodies, and be supported in every way.

The resoluticn was adopted unanimously. o j

L

MINERAL RESOURCES. _
Alderman William: O'Brien moved the following motion stand-
ing in the name of the National Executive :— |

“*This Congress, in accord with the first paragraph of the .
Constitution, demands that the mineral resources of 1 ¥
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including ceal, shall be acknowledged and treated as national
property, and that while wishing' to encourage the exploita-

- tion of this national wealth in the interests of the public,
due consideration shall be given by those who are now in
possession of the mines to the effect en future production of
the selection of especially profitable seams for present
wnrking‘." .

He said that up to recently the prevailing Jmpre%mn about
1Irish coal was that there was practically no coal in Ireland, and
what there was was not any use. The situation brought about
by the war made it commercially possible to work Irish coal, and
put the coal on the market at a profit. and as a result there had
been a certain amount of development. The principle laid down
- in the resclution was that this important industry should he cwned
by the Irish people, and should nof be exploited by any body of
private capitalists. They might, probably in the immediate future,
start making and setting up warious departments, and deing a
number of things which would shape the social policy of the
people for a considerable time and, at that stage, therefore, it
was essential that they should lay it down that the great natural K
ia‘esourceq, such as coal, should be run in the interests of the com-
~munity, and not exploited for the benefit of any small set of
_individuals. A Commission constituted by Dail Eireann had had
~a special committee at work on the question of coal, and they
had produced a most valuable and voluminous report, showing
clearly all the existing coal in Ireland, and the possibility of
Jundiscovered coal fields. Up to this, the test of whether coal
_was worked or not, was whether it would bring a prefit to the
~mine cewner. They thought that coal was so important to the :
welfare and prosperity of the nation that it should be worked .
,and exploited to the full, whether it was commercially profitable
to individuals or not. Therefore, they laid it down that the
tate or representatives of the people should run and control this
industry.—Reference had been made more than: once ar that
E\Gmg'reqa to the action of the Arigna miners during a crisis, They
ixed up a reduction of wages, and they took aver a coal mine
cces fullv during ‘the period of the stoppage, and that gave an :
jon of what could be done in this particular line when the .
took control. This industry should be controlled and
: thr. people. They helieved Qlerc was sufficient ability,
~and managerlal ex:perxence amongst the d:’ium !ani
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NURSES' HOURS OF DUTY. s

Miss Doyle moved :—, .

““That the special. attention of the Trades Congress &
drawn to the s¢andalous hours of work demanded fron’g.,_
Trained Nursés and Midwives, and that the Executive be
instructed to circularise all Trades and Workers' Councils 1
throughout the country, and all Labour members of local
authorities, urging them to use thur influence in favour of }
a shorter working week for nurses. iz
- “That the Trades Congress is of opinion that where vacan- B
cies occur in the Nursing Staff employed by local authorities, -
or in services for which local authorities provide funds, only
members of an affiliated Trade or professional Union should
be employed.”’ ¥

She said all over the country in unions and institutions nurses
worked 84 hours a week while other workers had 48 hours a week.

Mr. T MacPartlin said in Dublin hospitals, as far as he knew, i
the nurses were real slaves in every sense of the word. A night
nurse going on duty at 7 o'clock in the evening waited up till
8 o'clock in the morning. As well as that he understood that
most of these girls came there grown women, and remained for
years in an hospital without any pay whatever;, actually paying
to bhe allowed to work; actually paying fer what they
call training—to be allowed to work like slaves all over Ireland.
That should not be allowed to exist. These girls should get a
chance of living their lives. The only means by ‘which that could=
be done was by endeaveuring to organise them from the minute =
they went into the hospital, or nursing home, or other institution,
in a trades union, so that they ceuld see that none of them weuld
be allowed to work without getting proper pay. Often an uns
fortunate girl only got five minutes rest during a night.  They
would get very few males to go through the mill or put up with
it at all. They should try to induce the governing bedies to get
for these wirls proper treatment. This had only reference to lay
nurses. :

Miss Louie Bennett said they had not found suppert given to
trades unionism amongst nurses. The Union was up against &
thing called respectability. They were given to understand that
they were a profession, and it was derogatory to them to join @
trades union. If they made it a rule they would only employ
trades union nurses in these institutions where they had a voice,
it woeuld help them greatly, and break dewn this prejudice against
trades unionism amongst the nursing profession.

Mr. John Farren (Dublin) said he would like representatives on
the public bodies to insist that grants going to hospitals frem the
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ublic funds would go only on condition that an eight-hour day,
‘or whatever was claimed by the nurses union would be granted.
.~ Mr. Daniel Morrissey (Nenagh) said the labour members of
“4‘« ¢ Nenagh Board of Guardians brought forward a resolution that
“he or she who would be appointed to positions should be members
of a trades union; and at the urban council; nc man was allowed
to apply for any position who was not a trades unionist, and if
ﬂ!e members of Congl ess would get that resolution pul into. their
~ respeetive bodies it would meet the case.
. Mr. E. P. Hart (N.U.D.R.W.) said the mdjcrm of the cases
| that were received into the * varicus hospitals throughout the
. & country came from the ranks of labour, and it was plain that a
~ nurse who had been working for a number of hours, particularly
in- the 8th, gth, and roth hour, must be so physically exhausted
that she cannot give of her best to the particular case she might
be looking after. There was a very great danger that owing to
. that physical exhaustion that that worker might lose his life.
, " They should use all the power at their disposal to see that these
ladies were working only an eight-hour day. He believed every-
~one there contributed to the support of the varicus hospitals.
" Their wishes should be respected in the matter.
. The resolution was passed.

"u_isss Bowen (L.C.W.U.) moved :—

s Copgress. Rails ‘with' satisfuction ‘the. formation. of
‘a Women’ ;ﬁbour Council on the grounds that the assertion
~ of women’s views on all questions of a social and public
~ character in which women have a predominant interest such
;A8 hm.;smg, sanitation,; public health, education, is essential
- to the progress of society, and directs the Nahonal Executive

“and affiliated Unions to seek an expression of cpinion from

the Women's Labour Council when they are called on to

_deal with issues wherein the interests of wbmen and children
are primarily concerned."

~ She said there were public questi
with rW}uch it Waa the women

s that lay only with women,
point of wew\tha.t should be




~ could prevent it. She did not think anycne could dissociate the
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women to deal with this ques:ion As a mem[ber of the Wouhg
Labour Council she sent forward this, resolution. They felt
tain that they could stimulate the discentent that at present
<existed among the women. They felt it was their duty to e.ti.mt’n-_
late that discontent. They realised that until the womens’ voice
was heard and felt nothing would be done. They had got to do
the work themselves. They wished it to be understood that theg
were perfectly prepared to do their own work.  They, as a Couns
were prepared to formulate a policy on all guestions concer !
women, and they were confident that their programme was !'eastﬂé,‘*‘ o
that their views would not be considered as an impertinence or
interference, but as an addition to the forces of progress. 5

Miss C. Cahalan (1.1D.A.A.) seconded. They felt that there was 8
a tremendous lot of ability, energy, enthusiasm, devoted to the thitgs
that weré higher than every day wages and so forth amongst wonien
running to waste.  This Labour Council had come together for the
purpose of organising the women, this energy ‘and enthusiasm for
the purpose of directing it tm\ards a better citizenship. They felt
women  hid not done all they might do about thmgs that affectaﬂ

that there was a growing spirit amangst women fhat had not got the
proper articulation, and one of the main chjects of the Council was e
to educate women so that they would be able to articulate for them-.
selves, able to say what they wanted, what their place was to be
in the nation, and they would know how to take that place. When §
ﬂ*eg got there they would give'a good account of themselves. There
was, they all realised, at the moment a great future before this
country. They were i the melting pot at this moment. They did
not know vet what colour they would be when they went out, but = |
there would be plenty of work for ev ery intelligent person in this
country. They would have a double burden, because ‘they would -.'.{
have the home, and the State or country outside. They had the care

of children, and they would have the sense of citizenship. They

felt that in bringing the Labour Council before the Congress and *
asking for a sign of approval, whether the Congress liked it or not
they were going on. She wanted to say that she did not think that '
a lot there would approve or sanction that Irish Women’s Council
until they had done something that they might approve of first. She
genera.!l} found that, no matter what magnificent work women did
~in women's interest, it never got the recognition it should get if they

interests of men and women. g

Mr. D. R. Campbell (Belfast) said he was opposed to this resclu. =
tion becanse he was ignorant. He wanted to be enlightened as to
the reasons for the ecmbhshment of this Council. The mover had
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1 shown as many objections 1o it, and the seconder had not cleared any
~ of them away. It seemed strange that one who had fought hard
~ to uphold the equal treatment ¢f women would seem to be opposing
‘anything to their interests. What were women able to get for them-
‘selves segregated because of their sex that could not be done in the
- mixed organisation? How was it constituted? Was it to be con-
" hined to individuals or delegates [rom individuals ? 1f women, having
contended for centuries for equal trcatment, for election and frater-
nity without distinction of sex, could they hope, along sex lines,
that they could work out problems because they were women?  There
was no problem that did not affect, directly or indirectly, men,
because women were going to be the mothers of men. They had
got over that prurience that prevented a woman stating anything
that affected the life of the community in a mixed assembly, That
was the place to get rid of that sham modesty and lay out all the
~ eards on the table, and approach social problems as human beings
. and workers, not along the line of women and men,
Y Mr. €. Brannigan (Dundalk) said, having been associated with
" women in the linen trade in Dundalk, he approved of the resolution.
- ‘Lhey found it hard to ]om a man’s committee, but they wo
~ them to join a woman's committee. He had actua] _
‘_ the, women workers in the linen industry in Dundal

x Mr. P. T, Daly (Dublin) said he did not know y
- ¢awvide the Labour movemént into sexes. I somebody suggested that
- they shoulid start a Catholic Workers' Counei] or Profestant or Pres-
byterian, or of persons who had ne religion at all, everybody would
~be up and say that was something they could not do. There at
~ their Congress they had the sex represented. Might he say the male
portion of the ergress at any rate congratulated themselves upon
- the fact that they were there. They kept them considerably quiet.
He thought the same thing applied to the ladies. If they went
into a Women’s Labour Council he did’ not think they would be
 confining themselves very much to the Labour point of view. He
was going to oppose this resolution. He had been an advocate of
women's rights.  He believed in aqt_JaI treatment for the human race
FTES] N w of sex, race, rehgma\* , and he believed the
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they were an injury to themselves and to others. They were not
equal. They were not able to earn as much. They were not getting -
as much. They were not able to fight as well. They were not as
well able to impress their influence on public affairs. Their point
was to thrust responsibility upon them, to educate them until they
reached the stage when they would be fit to be equal to men. That
was the object of the Women’s Labour Council. The Congress should
welcome such a Council. It would relieve it of a great deal of work.
Their desire was not to organise Labour on the sex side at all ; but
because a woman’s opinion on subjects was different from a man’s
it ought to get expression. Take the question of the building of
houses. A man’s idea would be different from a woman’s. A
woman, who had to live in the house, would have an idea where the
sink ought to be. It might be very different from a man’s idea, just
because the man had not to use the sink. Upon a great number of
questions the woman had definite opinions just because she was a
woman, such, for instance, as the care and education of children.
The Council would work in perfect harmony with men’s organisations
and take off from men’s organisations work that could be more
expeditiously worked by women.

Mr. Thomas Johnson (N.E.) said he welcomed the formation
of a Wemens’ Labour Council but he did not know anything what-
ever about this particular labour council; whether it was a repre-
sentative council, or consisted of a number of women trades
unionists, or what its censtitution was. He thought under the
circumstances the resolution might be postponed for 12 months.
He suggested that the discussion having taken place, and atten-
tion having been called to the existence of this Council, that after
it had proved its eapacity would be the time to ask Con-
gress to express an opinion.. - He; therefore, moved that the resolu-
tion be postponed for 12 months.

Mr. John Farren seconded.

Mr. L. J. Duffy agreed that the resolution ought to be post-
poned.. One of the arguments was that they wanted to educate
women because they were not educated on trades union lines
as men were.  But if they did not want to educate them in the
same way as men let them come in and learn—the one from the
other. He suggested that they could not ask the Executive to
seek the opinion of a body that they were not satisfied was repre-
sentative. ~ There was no doubt if it was represéntative; if it
represented any large volume of opinion, that Congress and the
labour movement generally would be pleased to ask its co-opera-
tion, and seek its advice, but until they were convinced on that
point it would be premature to press this resolution.

Mr. Campbell moved the “ previous question.”

13
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Miss Bowen said it had been asked whether their membership
was to be confined to trades unionists. Yes, it was. They had
decided to confine their movement to regular trades unionists.

Mr. P. T. Daly said the amendment postponing the resolution
was out of order as a motion was (before the house.

The President said the ** previous question *” had been moved
and that was what he would put.

The ** previous question *’ was carried on a show of hands—i118
voting' for and 36 against.

A LABOUR PAPER.

Alderman M‘Guirk (I.C. and W.U., Dublin) moved :—

““ That in the opinion of this Conference the time has
arrived when the requirements of progress in the Irish Labour
Movement make it imperative that the voice of the workers
be heard on all public questions. We therefore call on the
National Executive of the Irish Labour Party and Trade
Union Congress to found a Weekly Labour Paper, the
colimns of which will be open to the organized workers of
every Union affiliated to the Party for the full and free dis-
cussion of any and every problem arising in the Movement.™

He said everyone knew that statements from trade unionists at
meetings had been suppressed in what was the capitalist press
of the day. It had been almost impossible to get the Labour side
of any question discussed without being misrepresented,  The
difficulty of making the suggested paper a financial success would
be referred to the Executive. He did not think that the question
of making the paper a financial success should stand in the way
of the resolution being supported. Even if it were a loss of a
small amount per year it would repay that loss by saving dis-
cussion every vear at that Congress. Everyone knew that a lot
of discussion there and in trades unions would be saved if the
question could be discussed properly in a paper. The last two
questions just discussed could be disposed of in such a paper.

Miss Louie Bennett seconded. She said they had touched on
most important and vital questions, but they had no way of
educating upon and discussing these questions unless they had a
press of their own of some sort. She knew the question of finance
was most urgent, but she imagined there were trade unionists
enough to take up this matter, and that practically all trades
s would be ready to give financial support to such a scheme.
Labour movement in Ireland they were approaching a
wbm that mavement would have a bugger task than it
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-as a whole and some means of opening up discussion and making
their voices known.

Mr. E. P. Hart (Dublin) opposed the motion because he knew,
and most of the delegates knew, that such a venture at the
present moment would be an absolute failure, The time was not
ripe in Ireland for a labour paper. Everybody knew that at the
present moment if they started such a paper it would not get the
necessary support. He was of opinion that if they were to start
such a paper they should .make sure that it would be a success.
He did not want any particular party or any particular newspaper
started in this country, and at the moment they had a lot to do
ta educate the workers of the country on matters that vitally
.affected their welfare.  The ‘' Sporting Chronicle "' had more
interest for the rank and file than matters that vitally affected
“their interests, and that was why they should make it their busi-
ness to educate them in such a way that when they did start
their paper it would be supported by the whole of the Unions.
Starting a paper was wvery expensive. He did not forget the
failure of the *‘ Daily Citizen " and the ** Daily Herald,”" and
he wanted when they started a paper they would have as much
success as with other matters.

Mr. R. S. Anthony (Cork) supported the resoluticn. To his
mind there was never more necessity in the history of this country
.and of the Labour movement in this country for an organ to
voice the views of the Labour Party. That necessity would
‘become more accentuated and more acute within the next twelve
‘months than it was now or than it had been for many years past.
He did not share in the optimism of Miss Bennett when she said
that trade unionists could be depended on to support a Labour
journal. His experience was quite contrary to that. He had
for many years taken a deep interest in the educational side of
ithe Trades Union movement, and his experience was that a
L.abour press, or a Labour sheet or newspaper had not got the
support that it should command from the workers of this country.
There was no use persuading themselves that they supported a
-paper because it voiced their views. They did not. There was
in existence a little Labour paper for some years. He often
thought that if ever Trade Unions affiliated to that Congress
had supported it it would have been a tremendous success. He
knew the causes that operated against it. He did not wish to
take that as a criterion. It was not supported to the extent it
should have been. Because it was established as a Labcur paper
purely and solely he supported it. Sometimes it was said they
were apathetic. 'What followed in the train of apathy was the
ignorance of the urdmary working class in this country. How
many trade unionists even at that Congress took an interest in



196

the movement just beyond their own parish or city? How many
had supported the new monthly journal? Hoftv many knew of the
“Plebs’ '’ publications? How many had obtained for the 1d., 1id.,
or 2d. the pamphlets issued by the Plebs League? How many
bought the ‘‘ Daily Herald ’’ every day?

Mr. D. R. Campbell (Belfast) counselled caution on th:s par-
ticular matter. Instead of calling on the National Executive to
found a weekly paper they should ask them to ascertain if possible
what support such a paper would be likely to have from the
organised workers. They should be slow to venture upon this
undertaking until they were sure that with a little care it would
be made a success. First they would have to find out how far the
Unions weuld be prepared to help towards its establishment, and
further to what extent they would guarantee. He had heard that
for a co-operative printing establishment the mceney would roll
in and the profits would be great. He was not so sanguine that
the path would be so easy. One of the greatest difficulties was
endeavouring to cater on a broad line for the Labour movement
as a whole. He thought they should content themselves with
asking the Executive to sound the opinion of the organised workers
thioughout Ireland, and if they got sufficient encouragement to
justify them in making the venture let them do it. Until that
course was adopted it would be absolutely disastrous to run the
risk of any failure in the line of the press.

Alderman M*Guirk said he would put it that the matter be left
to the consideration of the Executive for three months, and after
investigation if they considered it possible financially that they

should adopt it.
’I‘has proposmon was agreed to.

PUBLIC HEALTH.
Miss. H. Molony moved :— That the National Executive be
instructed to draw up for the benefit of Labour members of local
authorities a comprehensive scheme of Public Health service
reforms towards the attainment of which all Labour members of
local authorities could use their influence.”
She said the only Public Medical Service in Ireland was the Poor
;;ﬂw medical service, which was still the same degrading and inade-
service that it was in the famine years. Medteauma : ire&ml
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Poor Law Medical service could not be denied, but their goodness
and efficiency could by no flight of imagination be attributed to
any inducement held out by the conditions of their service.
Taking 1918 as the last more or less normal year in Local Govern-
ment administration, they found there were appointed up to date
some 796 midwives for the 810 dispensary districts. These 766
midwives had a total salary of 22,111, or about £28 per
annum each on an average. They were allowed no travelling
expenses, though in the discharge of their duties they had to
cover districts ranging from 25,000 ta 60,000 acres, embracing
three or four parishes. In the year 1918 the salaries of 820
dispensary doctors amounted to £111,587, or an average of a little
over 4130 per annum. It has been often proved by dispensary
doctors that if they were only paid at the local rates for the
mileage covered in the discharge of their Poor Law duties they
would receive 4300 per annum instead of £130. In 1918 there
were attended by the dispensary doctors 565,673 new cases as
dispensary patients. Taking one in four of the population as the
normal rate of sickness, this showed that over two millions of
the Irish people were dependent for their medical treatment on
the dispensary system. From the figures she had given them so
far as they related to salaries, it was only too evident that the
Poor Law Medical System was intended for paupers. The Irish
people had to contribute yearly a very large sum by way of
Imperial taxation to provide a Medical service acceptable to
British workers, but their British Parliament, rather than put
their hands in their pockets even by way of restitution told the
Irish workers that a medical service for paupers was quite good
enough for them. How much longer was the Irish worker going
to put up with this condition of affairs? The workers themselves
need the best possible medical and nursing service, and she there-
fore called upon Congress to endorse this resolution.

Miss Doyle (Dublin) seconded the resolution, which was
adopted.

RECONSTRUCTION AFTER PEACE.
Miss H. Molony proposed :—

** That in view of the number and importance of the
matters which will require to be dealt with in the period of
reconstruction following peace. in Ireland, the National
Executive be instructed to rhake full use 6f its power of
appointing’ sub-committees (including persons not on the
Executive) in order to discuss and frame policies and projects
on such matters as Public Health, Agriculture, Education,
Housing, etc.””

_Mr. Hart seconded the resolution, which was adopted.
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LABOUR PROGRAMME.

Miss Louie Bennett said she had intended to move '‘ that the
National Executive appoint a special committee to stimulate dis-
cussion on the recently issued Labour Programme (‘** The Country
in Danger *’) and to start a national movement for carrying intol
effect as many of its proposals as seem to be immediately prac-
ticable,”” but they left it to the proposer of the amendment on the
paper to move it.

Mr. J. Byrne (N.U.L.A.W., Dublin) moved :—** Delete from
after the word * National ' on end of line 3 and substitute the
following :—* Pool having for its object the establishment of
a central fund of a national character and the obviating of the
danger of collapse of any Union not being in position to meet
its financial obligations through industrial action, such " action
having been taken with the knowledge of the National Exeecutive
and having the support of some. Further, that the National
Executive be and is hereby instructed to prepare details of such

a scheme to be placed before the u)mpom-nt parts of this Cc-n—
gre».a for their full consideration.’ x

He said they had the miners’ strike as a typical example. &
few years ago the Miners’ Federation and lodges were held up as
an example to follow. But those of them who saw a little of the
miners’ strike in England saw the children practically begging
and saw the appeals in the press for the wives and kiddies, as
they called them, and food kitchens established in some places—
he for one would not like to think that the same thing would
happen here. They had no idea how long they would be off a
national upheaval. They had industries that were likely to be
more affected than others, but they did not want to see anything
of that nature, they did not want to see appeals for wives and
children, and they did not want food ships. He himself believed
that with a little cohesion between the Unions and the National
Executive they should be able to get over it. The rank and file
were inclined to look on the future in various ways. There were
the examples of the Munitions Strike and the Motor Permits
Strike and the support that was fmhc«uing then. But if they
were faced with a clear economic issue they were not going to-
get the support they got then. They then got support largely as

- a result of the political situation, but if it came on an uﬁmﬂe
- issue only they had got to finance hemselves.” The Executive
"'mfmmaschemeand submit it to a sésﬁodofCoﬁgress,
and each and every section of the Congress w
ssary time and chance to analyse the scheme.
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funds. In his opinion it was going to be everybody's business,
and what was everybody’s business was nobody’s business. They
had got no central fund yet, and it was an admitted fact that if
there was an upheaval there were bodies that would feel the pinch
very seriously. They did not want begging. This proposal
would have the advantage of establishing a central authority.
~ Mr. I'. MacPartlin opposed the proposal.

The resolution, with the amendment, was put and declared lost.

TIME LIMIT,

The Irish Women Workers had the following motion on the
paper :—

* That a time limit be fixed for the discussion of the
Report; and that the Standing Orders Committee shall allot a
specified time for discussion of the resolutions on the Agenda
deemed most important by the Congress."

Mr. D. Campbell said this motion was out of order in view of
the motion adopted on the recommendation of the Standing Orders
Committee. _

The mofion was ruled out of order.

ENCROACHMENTS ON PAINTERS' WORK.

Mr. P. Meagher (Dublin) proposed :—

‘* That this Congress strongly disapproves of the action
of labourers—members of organised Unions—doing House or
Ship Painters’ work, and that Congress empower the
Executive to call upon the Executives of the Unions con-
cerned to enter into a signed agreement whereby these
encroachments—by their members—on the House and Ship
Painting craft shall cease.’

Mr. T. Fogarty (Dublin) seconded.

Mr. G. Lynch (Dundalk) said the obstacle to the common weal
was sometimes the privilege of a small section of the community,
and as they opposed a claim of privilege to any class so they

_opposed it inside their own class. Such a claim of any section
of their own class was opposed to the best interests of the whole
of the community. In his experience he found that with those
people who claimed these privileges and opposed other men doing
this work that the question of ability to do the work never came
inta the question at all.

Mr. Meagher said they had to serve seven years to the business.

Mr. Lynch said that was his own point. Because these men
served seven years' apprenticeship, not in the interests of the
working class but in the interests of the emplovers. These
apprentices did the work for a few shillings a week while their own
men were walking the streets. It was in the interests of the
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employer class and cheap labour. He asked the Congress tc vote
as workers’ representatives and to oppose this resolution in the best
interests of the working class as a whole—not skilled against
non-skilled workers. ’

Mr. T. MacPartlin asked was the speaker speaking for the
Union he represented? Was he speaking for himself or as a
member of the Dundalk Branch?

Mr. T. Irwin (Dublin) said he would be inclined to support this
resolution if the names of the organisations were given who were
doing this encroachment. It came under the heading of a demar-
cation resolution. Demarcation was a question which was very
easily settled if it was a case of only one Union interfering with
ancther when they were equally capable for the same labour. But
this was a case as alleged in the resolution where labourers
belonging to some organisation were doing the work of what was
held to be skilled labour. It followed that the effect of this being
done that it was being done in the interests of the employer, and
it was not right, he held, to tolerate any such systeny that provided
the employer with cheap labour.

He had not the slightest hit of ' sympathy with the
painters in the action takeén against them. It was only a
few months ago the painters helped to beat two trades here on
strike by doing their work. The President, in his opening
remarks, said there was something rotten in the State of Denmark.
He would apply that remark about a state of rottenness to the
building industry at the moment.

Mr. MacPartlin said it was wanted to continue the position of
Irishmen in the last century, Irishmen in England, Scotland,
America, the hewers of wood and drawers of water. They had
no right to apprentice themselves. They were going to hod mortar
for English bricklayers and carry loads. They were not to allow
their boys to be apprenticed just because Mr. Lynch happened to
be connected with a Union which was under a draft for a few
months. He was not in favour of the Transport or any other
Union giving labour to an employer and depriving other men of
a higher wage." Labour in Dublin was 1/6 an hour, and skilled ,
labour 2/2 and 2/1, and they said the employer should not get
the 1/6 man into the 2/2 man’s e. Mr. Lynch had argued

against the interests of his Union when he defended
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very much less wage than should rule. The Transport peeple did
mot advocate that policy. He could quite understand the Trans-
port people supporting their men, but they were not going to
associate themselves with unskilled men who were going to
encroach on other men's preserves to these men’s detriment. It
was distinctly unfair that thatishould be allowed. The emplovers
weuld only employ such men hecause of their. cheap labour.

~ Mr. Frank Robbins (Dublin) said this work was going on for
a number of years past. It was going on since shipyards weré
shipyards, and he did not see that the point should be raised at
this stage, especially when they had workers in England and
Scotland working far cheaper than the workers in Ireland. It
was the duty of the Amalgamated Union on the -other side to
bring about better conditions for the workers there. They were
working' 50 per cent. cheaper than the workers in Dublin.

Mr. Marsh (Cork) supported the motion. This was, in his cpinion,
far more than poaching. It was depriving a man of his livelihood
entirely and that was far worse than poaching. This resolution
was framed by the Dublin branches of the trade. Their friend
was advocating cheap labour. (Voices—No, no.) Well, he held
thzt the man or men who was or were working in any industry
at o lesser rate than ought to be paid were scabs in the true
senstt of the word, They spent their early years in learning a
craft and it was not right that their friends should slip in on them.
He told them that internal friction was taking place on different
occasions between Unions and themselves on this question of
infringement. In a skilled trade infringing' their rights they had
to take a certain action. If Congress would not agree to this
resolution they would take drastic action if they saw any man or
mea infringing their rights in the future.

Mi. Somerville said the whele contention of the painters was
that if people were working at any particular branch of their trade
the,: should be paid at the top rate. The top rate was the rate
that should predominate, and the employers should not be allowed
to undercut the workers.

Mr. Thomas Farren opposed the resolution. He was a member
of thie Transport Union. The trade he belonged to was as highly
sikilled a0 tradé as any in that Congress. = They were not all
labourers in the Transport Union. He was sent to the town of
Wexford some time ago to deal with a case something on these
Tines. The painters might say that men employed!in the foundries
of Wextord were labourers. He would not. They were painters.
They were members of the Transport Workers' Union—painters
of agricvltural machinery. They received a higher rate of pay
than the house painters from the employers outside of the foundry.
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Would anybody suggest for a moment that the members of ‘he
Transport Union should not be allowed to continue to do this
work) (Vowces: “Yes”). The men who were employed in the
foundry, he considered, were painters, and they were organised
ingnstrially. It was not a question of men being paid at a lower
1ate c¢amng work that men should get a higher rate of pay for.
He believed from what he knew of the Transport Union that it
did not stand on allowing an employer to take cheap labour, to
get men for a lesser rate of pay than would be paid to skilled
man, hut Le did say that if the men engaged in the industry were
orgy agised industrially, and got the rate of pay paid for the
particular class of work they were entitled to do it. This was a
question that had been” engaging the minds of the painters for a
century. The resolution distinetly said labourers doing trades-
raen’s werk, He was in agreement with the spirit of the resolu-
tion that no employer should be allewed to get cheap labour to do
skilled worlt, but that he should pay skilled rates for it.

Mr. D. R. Campbell said it had been said that the Transpart
Workers organised painters in a foundry, but that they were not
labourers in the right sense of the word. It was objected that
casual labourers should do skilled craftsmens’ work. He had no
brief for skilled craftsmen or the old system of apprﬁntlmhtp,
but at the bottom it was an economic question. It was a question
of getting the work done cheaper. The painters do not want their
rate pulled down by an emplover being permitted under any excuse
to bring in a man who was not at the top rate. The question was
of cheapening their work, They should not approve of anything
done by the employing class to pull down the high grade worker.

The President said there was one question that showed the
trades unionists to be the most conservative people in the com-
munity, and it was the question of demarcation. Some few years
ago, he happened to be their fraternal delegate to the Scottish
Trades Congre is, and the very same thing' occurred as was hap-
pening now. T eople who were silent, taking practically no in-
terest in the affairs of the Congress were all cn their feet—all
enthusimm, all excitement—when the question of demarcation
came in. [t was the same thing there. Matters of fundamental
portance had heen aﬂomd toga thmugh without comment.
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was no greater libel on the workers of this country than to call
them unskilled men. There were no unskilled men in the country,

no unskilled men who had to earn their living. If they had no
skill they could expect enly the poor houses or the asylums. The"
man who had te earn his living must have a considerable amount

of skill, or he would not be paid. This resolution did not mention

anything, whatever, about cheap labour, and he held, although he

was an unskilled man according to seme, that if he was qualified

for an employer to take him up and pay him wages the same as

a man who had spent seven years of his life as apprentice, he

held he was entitled to that job as long as he was not reducing

the wages in that connection. The union he happened to repre-

sent did not stand for lowering the wages. Why was it not

mentioned in the resolution?

Mr. MacPartlin—It does.

The President said he was dealing with the resclution. 1If it
were adopted by Cengress, no matter what ability he might de-
velop, he was not entitled to use it. (Voices: ““He is’"). Not
according to this resolution. Is there any mention?

Mr. W. Davin—Are you addressing the Congress as delegate
of the Transport Union?

The President—No, Sir. 1 am not dealing with this as a
transport worker. 3

Mr. Dowling (Mountrath) respectfully asked the President to
keep the delegates in order. If he was going to be a transport
worker they had no dbjection, but if he approached the question
as a chairman he should keep the Congress in order.

The President said it was very difficult for a man'in that con-
nection. He was sorry he would have to vote against this resolu-
tion, still he was agreeable that if there was no question of
reducing wages in the resclution he would vote for it. (Voices—
The whole question). There was no mention made of it in the
resolution.  After all, it would be a permanent record. [t should
be embodied in it. He would just leave the matter at that. He
was sorry for taking up the time of Congress, and he thought
the mover of the resclution had the right of reply.

Mr. Meagher asked, suppose the President-were a docker and
he was a car man, and he was in that pesition for the last 6 or 7
years, and he went down to the docks to-morrow morning, and
he was taken on at the same rate as the President and he was
left standing on the stones unemployed—had he the right to go
down to the dacks or take the President’s position, and leave him
unemployved. He would like to get a proper definition of this.
It was not a question of reduction of wages.

The President said it was not for him to make a definition.
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Mr. P. T. Daly said he was surprised at the tone that had
crept into this discussion. One of the things James Larkin held
in connection with dock labourers in Dublin was that he would
limit the supply, and would not allow any man to work as a

s dock labourer unless he was a dock labourer (A veice—Wrong).
He did not know whether his recollection was correct, but he had
a sort of recollection that on one occasion when a discussion arose
on a body of which he was a member, that it was stated that in
order to he a stonecutter, one had to be the son of a stonecutter.

Mr. T. Farren said he certainly never made any such statement,
and the men belonging' tar his trade knew that from the time he
became a member he was against the idea of hereditary right.

Mr. P. T. Daly said he had made the statement, that it was
made at a meeting he was present at by a representative ¢f the
stonecutters’' union. He did not say that Mr. Farren made the
statement. If next week the Dublin Corporation sent labourers
to do stonecutters’ work he would give a guarantee that they
would get equal rates with the stonecutters. He ventured to make
the prophecy that immediately these men got the stonecutters
work the stonecutters as a body would rise in arms, If they had
na lines demarked, then any body of men represented at that
Congress might overcrawd the labour market, and the first thing
the employers would do was to bring down the wage. He knew
the members of the Transport Union were just as keenly opposed
to anything of the kind as the proposer of the resolution. If the
same thing was to be done to the harness makers or horse shoers;
they necessarily would object, and quite right. It would be no
argument, that had been advanced by any of the opponents of
this resolutmn, that it should not come there. There was no
question raised that the men had been working at a lesser rate.
Because he knew James Larkin would take strong action he
supported the resolution.

b \1{1- R. Maher wished m repudnate the statement made by Mr.
aLy

Mr. Daly—What T did say was that if next week.

Mr. Maher said it had been done and done at a lesser rate by
2 union in that Congress—a union affiliated with that Congress.

Mr. Daly said that was the best argument that could be made.

Mr. Maher-—The Uman vﬂu nﬂ ‘the Transport Workers’

il > _'.;“:'?‘_.i.-_‘;"w-:lﬁﬁ'p’-::

yle said he lmew thilt m&n W& employed as labourers
vay, and when they were in mmmamt

for a short time they were sent
's work at the lilbmms'
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going to allow labourers to do skilled men’s work at labourer’s
?

Mr. J. J. O’Farrell moved that the question be now put (Voices—
Agreed). ;

Mr. Meagher said in reply he would like to ask one question. It
was said that a man had the right to do any class of work he
iined. Did that mean working at a cheaper rate of wages?

1he President—He did not say any such thing.

Mr. Meagher—At transport or any other work, if he got a job
at 10s., or 12s., or A1 less than was being paid—would they let
him carry on. If he did that down on the quays, he would be in
the river in a few minutes. If transport workers working at their
craft, got the same amount of pay as they got, he was personally
perfectly satisfied. They held that when a man came in and
undercut their wages and worked for less than their standard that
he was undercutting the market.

The President assumed that Mr. Meagher was voicing the opinion
of his union, that it had no objection to the men doing the work.

Mr. Meagher—My own perscnal opinion.

Mr. MacPartlin—He bases the argument on the fact that the
Transport Union is scabbing. i

The President—No, that is not so.

The resolution was put. There voted on a show of hands
for, 86; against, 8g.

Mr. Meagher challenged the division.

The President said he remarked in the cpening in the first few
words he said that they were going to show themselves as the
most conservative body in the community. Now he knew very
well that if this weré to go out in the light in which it had been
taken up there it would permanently injure the labour movement
in this country, and that was not his function. He thought he
knew as much about the labour movement as any man in that
Congreis. He knew its peculiarities, and he knew some of its
ideas, aud he personally was not going to let anything do an injury
to the Congress, and he respectfully suggested to the mover of
the resolution that he would put in some other words that they
could all agree on unanimously.

Mr. Meagher said he could not de so, or any other officer of the
Union, without consulting the members

The President—We do not want to fall out with one another.
We do not want to have any rupture over the thing.

Mr. Campbell—If there are delegates who regret the lines on
~ which they voted you might suspend the Standing Orders, and

move a different resolution.

The President—Will any one move that.
Alderman Lawlor (Dublin) moved :—
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“That the matter be referred to Standing Orders Committee
for the purpose of providing a rewlution that may be unani-
mously agreed to by this Congress.”

He wanted to he perfectly satisfied in his own mind in voting
upon this motion.

Mr. Duffy seconded.

Agreed.

The President—The matter wilt come up again.

Later—

Mr. Scmerville brought up from the Standing Orders Committee
the following form of resclution :—

‘“That this Congress strongly disapproves of the action of
workers, members of organised unions, doing house or ship
painters’ work, and that Congress empowers the National
Executive to call upen the Executive of the uniens concerned
not to sanction any such encroachment by their members on
the house or ship painting classes.”

The Suspension of Standing Orders having been moved,

Alderman Wm. O'Brien asked was it not understood that wages
wauld be embedied?

The President—A resolution we could agree to. ]

Alderman Wm. O’Brien said it was not a gquestion of the
.Standing Orders Committee being agreed but the Congress.
They were told by the mover that it was a question of under-
cutting wages. If it were so, they were prepared to agree on it.
If it was so, why not put it in the resoluticn?

Alderman Lawlor thought he made it clear that they should deal
with the wages question. What they had brought back was the
-original resclution.

Miss Molony said it seemed to her that in the resolution the
wages was not the particular thing at all.

Mr. Campbell said the reason they did not deal with the wages
was this. If they had imported into the resolution ‘“‘at a lesser
rate of wages,” it would have been implied that it was doing
right if somecne was employed who was not a painter, provided
“he got the wages.

_ The President said everybody knew that this question of demar-
~ cation d:d not apply to labourers only. Tt was a source of
Y 1 ﬁaﬁ?m mmmwmaum we labour memt
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METHOD OF ELECTION OF EXECUTIVE.
Mr. Gecrge Hughes (LC.W.U.) moved :— p

““That it is essential for the future of the movement that
the National Executive should be thoroughly representative of
the workers they speak for: that the present system of elec-
tion is obselete and unsuited to the needs of the Movement,
inasmuch as the National Executive is elected by mass vote
from ameng delegates largely chosen in the same way; that
it be, therefore, an instruction to the incoming Executive
Council to prepare a scheme without delay whereby Unicns
and sections of Unions engaged in analogous occupations
shall be grouped at Congress in industrial blocks for the pur-
pose of representation on the National Executive, each group
to be allotted a specified number of seats according to the
number of members affiliated for that group; the Chairman
and Treasurer to be elected by the Committee from their own
number, and the Secretary to be directly employed by the
Committee."’

He said that they contended that their candidates for the
National Executive must, in future, he members of tbe rank and
file, members of affiliated trades unions, and they also contended
that full time officials should not be elected on any executive.
There were a great number of the rank and file members who
would not come forward and put down their names for the simple
reason that the great majority of people put up for election on the
National Executive were full time officials. The present system
was g‘ood enough so long as they remained as an infant school,
‘but the times were advancing, and so were unions and individuals
who might not have been known up to the present in the labour
movement. Full time officials had quite sufficient work in their
own unions without their being called on to deliberate on matters
of vital 1mp0rtance to the community in general. The time had
come, in the opinion of their Executive, when those who paid the
‘piper should be the people who should contrel the movement. 1f
the rank and file were to get out of their present state they must
be made undertake the responsibility and the work of running
the labour movement. Their Executive fully appreciated the work
performed by the outgoing Executive.  They found that there
were very many of the most important industries not directly re-
presented on the National Executive. The agricultural workers
‘had no direct representation nor the dockers.

The President thought he could lay some claim to that honour.

Mr. Hughes—Nor the textile industries. They contended that
the rank and file, of whom they heard a great deal, if they were
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to take any real interest in the maovement, should be directly re-
presented. He must protest against the resclution being placed
at the end of the Congress.

Mr. Davin seconded for reasons altogether different from the
reasons of the mover—in view of what had taken place on the
previous Tuesday after the declaration from the chair. They were
going' on with the one big union, and if it was to be developed
and arrive at a stage which Mr. Foran stated on Tuesday, they
had to make preparations for that big union, and he thought the
scheme outlined in the resolution was one that would meet the
situation. They did not commit themselves to anything more
than asking the Executive to bring forward a scheme at a future
date.

Mr. R. A. Anthony (Cork) said the mover stated that it was
necessary for the success of the labour movement that prominent
officials should not be represented on the Executive—whole time
officials. He would not like to see the whole time officials sepa-
rated from the deliberations of the Executive Committee.

Mr. John Farren held that the present Executive were men
drawn from the rank and file. The present secretary was a man
who had the confidence of the labour movement of Ireland. He
was a member of the National Executive, an official of the National

~ Executive. He had come from the ranks. He held they could

not get a better executive from the rank and file. They had done
th ¢ well.

> "m'M‘Fq ﬁbs Johnson opposed the resolution. It was utterly

~ at the present stage, he said. The sug-
*ﬁs that unions and sections of unions engaged
occupations sheould be grouped for the purpose of
the National Executive. There was nothing in
the raoiutwn denlmgf with rank and file membership. If they
elected their del at “to Congress in accordance with the plan
proposed, then they could elect their Executive on the same plan.
But they should begm first at the bottom. The thing was imprac-
ticable at present, and if it were pressed the Executive would
have to throw the respmsﬂuhty of up a practical scheme.
the movers. : BAE T+ Jedion
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proportional répresentatlon and the rules undm' which
operates for the election of Irish local authorities be adop

as the system by which this Congress will in future elect tl
National Executive.”

He said that they entered a protest agzinst this resolution

being put into the very last of the agenda. They had a resolution
at the Congress in Cork on the system of Proportional representa-
tion. It was defeated mainly as a result of the opposition given

by Mr. Johnson, secretary. He said at the time that the resolu-

tion on the agenda was rather vague, or he thought his exact
words were thdt it was loosely drafted, and that if carried, it would

defeat the object it was 1lmught to promote. The resclution had

now been carefully drafted. Mr. Johnson had the interests of
Proportional Representation at heart. He saw in the books
of the Proportional Representationship Society Mr. Johnson's
name was given as a member of the Central Committee of that
body. They had seen a certain amount of dissatisfaction at the
representation of the National Executive—that it was not so
completely representative as one would wish.  Delegates there
were in proportion to the members they represented. They held
that should be taken a little further. It should come under the
new sphere of Proportional Representation which had been so
successful throughout Ireland in local councils, so-far as lahour
was concerned. He moved it to remove a certain amount of dis-

satisfaction that existed amongst what he might describe as the

smaller unions, and that they would have a satisfactory Executive
in the future,

Mr. Dowling seconded. Proportmnal representation was the
proper method of electing their executive in the future. It was
open to say that there were too many from one particular section.

Proportional representation would eliminate that, and they would

have a N.E. elected on a system where merit tells and meriy only.
However they were governed in the future labour would have to
fight its way, and if they wanted people to help labour they should
get the best people on the National Executive. It was a most
_important question, and would have to be decided now. It was
going to help labour in the future. ~ Were they going to have
labour men who were whole hoggers. They wanted the whole

hoggers. They wanted to have a clear expression from the plat-

form and the Congress as to their opinion of Proportional Repre-
sentation.

The President said he had been working with the National

Executive for the past 12 months. He saw no more capable men
in that assembly or in the labour movement in Ireland, and he did

not know Proportional Representation was going to find the safer

men talked about. One would think that there were people o

4 08
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this Executive who were duds. Anyone who realised the work
‘they had done in the past before their friend was heard of knew
very well they were not duds. If they were they would not be in
the position they were that day.
o Mr. Thos. Johnson opposed the resolution. He was not a rmem-
~ ber of the Executive of the Praportional Representation Society.
He approves of the principle of Proportional Representation.
. He would apply that in elections generally. So far as he could
see their constitution and the method of election to the Executive
. had' been drawn up in a perfectly logical way with the desire of
. trying to balance conflicting interests, and he claimed that in the
_ last two or three years it had done that more effectively than one
. could have hoped, and certainly more successfully than most of
- them expected. They had more Unions represented by the pre-
~ sent method than could be by any proportional method that he knew
"of. If this resolution was carried they would, for the next year's
Congress, vote proportionately in their respective unions. If that
€ ess were a reflex of this what would be the effect?
He assumed when one was speakmg of I‘ropnrrnmml R(pil:-»t.ntdr
- tion and securmg fair representation to the various bodies,
were gomg to give the right to vote to trades councils as well 1as
rades unions.  If they said only trades union. representatives
would have the right to vote according to P.R., they would et
result—that seven or possibly eight of the \atrondl Execu -
e elected out of 14 by one union. The other seven would
ided among all the other unions, and if they gave the right
trades councils—and they had an equal right to vote for
of the National Executive by P.R. judging by the
the trad ‘ councils and the delegates that were sent
s were going to give a still further preponder-
3 on. They were gdng' to have a National
Execunve henmfm-waﬁ‘,‘ if this resolution was carried, of more
than half belonging tu m mmn. Was !hm: the destre «of the
Congress? :
& Mr. D. R. Campbeu said that Co
past meetings that the oﬂd Mock'

: ss had -plat.ed on record

What was
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to vote for them. This resolution did not interfere with their cn,:n ‘_--. g

. stitution in regard to how many members of a particular unmd
might be on the Executive. It simply asked for an alteration in
their method of arriving at the total vote of the delegates, It
simply asked, instead of counting majorities they should assess
the total votes cast in proportion to the delegates. Sinn Fein, in
the selection of its candidates to be presented to the constituencies,
chose them by the system of Proportional Representation. Whay
was fairer than what was proposed? He hoped the National
Executive would take off the whips on this occasion to allow the
merits of the question to be determined on votes. K-

Alderman Wm. O'Brien said Mr. Campbell’s defence of Pro-
portional Representation was extraordinary. He thought he was
in favour of P.R. The idea he had of P.R. was that it must give
every party and every interest representation roughly in preportion
to its strength. But while Mr. Campbell supported the resolution
he wanted a limitation placed upon a certain interest. He was
prepared to guarantee P.R. to every interest except an interest
above a certain number. :

Mr. O'Connor said they were not changing the constitution, and
the constitution laid down that not more than a certain pumber
of members of any union shall sit on the Executive. They wanted
il minorities put up candidates that they get a chance, It was in
the interests of the big unions, as it was in the interests of the

“small unions.  If certain unions put their heads together they could
elect the whole Executive, and not allow any representatives of
the Transport Union on it. If they were going to be something
more than lip democrats they should put their sympathy into

- being.

The resolution was put. There voted : For, 36; Against, 106.

The resolution was thereby lost.

Mr. Thos. Johnson said he had had a lefter from Mr. Patrick
Gaffney from Mountjoy Prison. He regretted that he was unable
to attend the Congress. He had been selected as a delegate, but
He had intimated to the Transport Union he was not able to be
present, and asked that a substitute be sent. He was on sentence
of 15 years’ penal servitude (five years remitted) and they
would not grant any facilities to him to attend. He went on to

. hope that the Congress would be successful, and expressed all
kinds of good wishes to his comrades and friends in the unions,
and those whom he met at previous congresses. It was interest-
ing to know that two years ago in Drogheda the same man sent
a telegram from Manchester jail. He intimated that there are
over 10 prisoners in Mountjoy, political prisoners treated as cri-
minals; no papers, no parcels, no visits, except special ones;
neither cigarettes or tobacco are allowed, and only two hours
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daily exercose. They were confined 22 out of the 24 bours. DBut
he explained that they are all in good spirits and hope that cvery-—
1'ﬂnn.g' would go well outside.
' Mr. Cassidy (Typographical Association) proposed a4 vote of
thanks to the President.
Mr. MacPartlin seconded.
& Mr. Edward O’Carroll {President of the Local Reception Com:
~_mittee) made a presentation to the President of a silver gong.
The President returned thanks. He was rather overcome, he

said, by their appreciation of any little service he might have
perform(-d during that Congress. To be Chairman of the Labour
‘movement was a great honour. There was no honour. he knew
s of he would appreciate so much as the honour he had during the
~ past year, and he would carry the memories of the henour with
% ""hnn during all the days of his life, and this little souvenir would
. "be certain to remind him of the occasion on which he happened
" to have the honour to be the central figure of the Irish labour
- movement. He had done his best. He knew there were short-
comings.  He knew how easy it was to divide the labour move-
_ ment, with all its strength and solidarity. He hoped they would
all act together as workers, recognising one enemy cnly—that was
employer who wanted to reduce the standard of Tliving back
where it was in 1914. Again he sincerely thanked them for the
ey I‘.ladgivm him all through Congress. He assured them
duri ﬁtemmgywwhdehewssamem&tﬁe
, JExecutwe, he:would do h:s duty as he had always done

] .f,..'- 'y
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£ mid ' £
2 IB "4 B Brooke, John Dalton Street, J. Byrne, 8 Whitworth Place, 1
Manchester. Drumeondra, Dublin,

Assuranoce Workers, National 350
Union of Life,

Asylum Workers' ‘Union (Irish) 2020 18 16 2 Patrick Casey, Asylum, Limerick. MI. b{\enna Rmhmond Asylum, 3
Dublin.
I John T. Collins,, Distriet Asylum,

OrK,
P. ((,isey District Asylum, Lyme-
James Mitchell, Cabinteely, Co. 2
Dublin,
M. J., O'Connor, 47 Parnell 8q-

James Brown, 233 Cregagh Btreet,

Automobile Drivers and Auto- 1000

8 6 8 Ciaran J. King, 47
mobile Meohanics' Union,

Parnell
Square, Dublin.

Bakers (lrish) National Amal- 2000

16 13 4 Denis Cullen, 22 Upper Ormond
gamated Union of, Dublin,

e

ay, Belfast.
F, Moran, 22 Upper Ormond Quay, 4
Dublin.
C. Noonan, do. do.
Blind, National League of — — J. P.Neary, 5 Keith Place, Drum- ' Denis Gullen, = do, do.
(Dublin Branch). condra, Dublin
Bookbinders & Machine Rulers — — Robert Burke, Trades Hall,
National Union of (Dublin Dublin
Bee !u'slmou Arnold Lowe, 813 U Kevin
t an pon ves, — —_ rnol e pper Ke -
mtluu;l Union of (Dublin treat, Dublin,
Branch

Building Trade Work
Amal, Union of o 158
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Delegates to 1921 Congress,
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‘ees
Paid.

1. 0.0 Wm. M hy, 17 Russell Street,
' N.O.R., Dublin.

mmm saau ,,;r. %u, 45 Merrion

' ckm-aooo 2% 0 0 Geu.ld Griffn, 1 College Street,
' Dublin.

S0 u — — wgor Egar, 63 Watercourse Roa.é

pe moo 41 13 4 General Secretary—James Sexton,
.Uﬁiﬂ, M.P.; Norton Street, Lwerpooi’

Owen Hynes, 49 Cuffe St., Dublin.

Edward Tucker, 37 Capel Btreet,
Dublin, ¢

P. McGuirk, 20 Donore Road,
8.C.R., Dublin.

H. Hall, 1 Colle%e Street, Dublin.

G. Grifin, 73 Cabra Park, Dublin.

S. Bowen (Miss), 15 Brlghton
Square, Rathgar, Dublin.

Geﬁrr ?:ﬁughes 42 Clonliffe Road,
ublin

ol

. P. HaTt, 47 Parnell Squarc,
Dublin.
W. Mc(‘ush 2 Princes Street, Bel-

fas
H. Kelly, 98 Strabane Old Road,

Londonder
Jas, Smyth, 7 " Annavilla Tarrace,
Cha el Street, Dundalk,
Wﬂ:l]xmont 4 Gordon Street,
J Glo?lnd Mercl Q
a8 ey, 4 Merchants' Quay,
(.‘aomk.‘?ak' ; |
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&mﬂ 3"’"") Assistants'

Electrical Trades Union, .. ...

i Union (Amalga- 1508
g?&g (Inchicore Branch). T

Do. (Dublin No. 1 Branch) 240
Do. Dublin No. 5 (late 300
Amal, Toolmakers)
Do. (Cove Branch) ... —
En'.glmorins, Shipbuilding and 4500
Trades  Union
(Irish).

Fire - Brigade Men's Union, 34
Dublin,
Furnishing Trades Associa=~ (/)0

n-/-\-\ N

7560 63 0 0. J. G. G]lloway (‘avend;sh House,
P‘nmall

tion (N=tional Amalgamated) g _ y 2
_ 157790 el 3 o

X

Miss @. {ahatan, C'Bﬂendish 6
Hauueb u]:l,i:rhl%a dish B
: vendis| ous
, Dubin. i
G. Gilloway,
= T‘ J. Hayes, Oavemltsh House,
; Thos. Mason, Cavendish House,
J. W. Kelly, Cavendish House,
J. A. Gordon, Cavendish House,
Thos. Johnsen, 32 Lower Abbey,
Street, Dublin.
R. N. Lamly Cavendish House,

Bquare, Dublin.

— J. Rowan, 12a Withy Grove,

Manchester.

Keegan, 2 First Avenue, Inchi- 1

1 6 0 Branch Beec. —Laumm\e Keegan, 2 1.
core, Dublin,

Flirst Avenue, Inchicore, Dublin

2 0 0 B. Ounningham, 44 Pembroke B, Cunningham, 44 Pembroke Cot- 1
Cottages, Donnybrook, Dublin. tages, Donnyhrook, Dublin,
2100, B. ey, eaezer, Terrace Michael O'Hare, 11 8t. James's 1 -
Donore Ave,, S.C.R., Dublin, Walk, Rialto, Dublin, ’
1 0 0 P, O'Halloran, Cove.
37 10 0 P. ¥ MecIntyre, 6 Gardiner’'s Kow,J J. Redmond, 9 Lord Bdward &
Dublin, Street, Dublin.
John Rooney, 6 Gardiner’s Row, .
Dublin, _
Chris. Farrelly, 18 Tem: ]e Cot-

tages, Broadstone, Du
Thomas Maguire, Nugent'n Lane,

Broadstone, Dublin, ¥,

P " MuIntyre, 6 Gardiner's ]

Row, Dublin, g -

1 0 0 Ml Buckley, Wire Station, Tara P. T.. Daly, T.C., 177 Clonliffe 1 y
_ Street, Dublin, Road, Dublin, . :

8 6 8 Alex. Gossip, 58 Theobald’s Road, James Collins, 11 Lee Avenue, Leo 1. /

London, W.O Street, Dublin,
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ST £ 8 d LT TS
ﬁg?r:.“ a:'u.ﬁ.yM ] 400 Dg;lil?:“'ﬂordon, 99 Donegal Bt., qu.‘i\eTE];L tG-nmlun, 79 Donegal St., 2
T k (zelt;r te thl!ltl] 79 Donegal Street,
; elfas .
and Vintners' Assis= — — P. Hughes. mea Hall, 20 P rell P, M A )
vs and Vin Assic ughe ’Dub “ Du-b(l:(ino.rmwk’ 20 Parnell Square, 38
ional Ja!]l)l?lslt} lfgorrisse\-. 20 Parnell 8q.,
. ' WBJ b']Cummlua 20 Parnell Bq.,
b 3 ! : ,Dublin,
._ m Ilﬂ!ll'l::g 836 656 0 Wﬁl. Re.ud, 79 Ravenhill Road, pa];:: :sStea]e, 5 Dornegall Ave,, 2
m by m‘_' ¢

2 _ Jﬂgﬁgagwds, 120 Melrose Street,
ur Union (Meath). ......... 180 1 1 8 James mat, Bellewstown,

P Amak — T Gaomi'mmn 1 Annaville, Ballin-
e (Cork lough Roa.d' Cork. ;
ioipal Trade 1550 12 18 4 Thomas Lawlor, 24 Winetavern Robert Tynan, c/o 24
m Street, Dublin, s Dot - Winswten 4
Robent Farrell, ¢/o 24 Winetavern
Street, Dublin.
Thomas’ Lawlor, ¢/o 14 Wine-
tavern Street, Dublin, "
" : . James Dealane!y c¢fo 24 Winetavern
o Btreet, Dublin
_\m Makers (Dublin) — — W. Bhanks, 3 Chamber 8t., Dublin,
ers tors, Na- 21 10 6 Gen, See.—J. A, on, 4 Camp P. Meagher, 98 Upper Dores ,
ﬂu... ted m, %"{ Sireet, Lower Broughton, Man.  Dublin. e St f
AL 4 chester. Hy. ir[arah, 20 Adelaide Street,

rk.
R. O'Carrpll, Chapel Stregt, Cork

’\

Painters and Decorators, 780 6 56 0 I‘homas Fogart-s. 27 Aungier Bt., Thﬁ:ﬁ' Fogarty, 27 Aundg 8t., 7

T.U., Irish National,
Wm. ‘lela, Glentworth Btreet,
Limerick.

'lel Trades Soociety 250 2 1 8 Thomas Irwin, 82 E. Essex Street, Thomas Irwin, 82 E. Essex Bt.,, 1
(Dublin Operative) Dublin. Dublin.

Plumbers and Domestio Engin- 1310 10 18 4 Robert Boyd, 61 Caledon Road, P. Bermingh BE Lombard Bt 2
eerg, United Operativs East Road, Dublin. West, 8.C.R.,-Dubli
(Dublin Branoh),
Do. (Drogheda Branch) .., 1’.helaonnon, 41 Fair Street, Drog- P. Lennon, 41 Fai:: 8t., Drogheda.
a
Do. (Cerk Branch). ........, Joe Walsn, Mount Prospect, Jos. Walsh, Mount Pmpent 1
) y Glasheen Road, Cork ' " Glasheen Road, "
Pork Butchers, Limerick ...... 500 4 8 4 Martin Barry, merlnk AR b nns
IrlwIdll P.tll. t I.lllllil'l0 (late 2500 2016 8 Wi)ubl}]jsl}y, 4 Oavendish R.ow, WB CVRorbon,blﬁ Reuben Ave., 2
1 b .
ost Offoe Clerks) = - MoPhillips, 4 Cavendish Row,
Dublin. :
Post Office \'Ql'lurl, Union 9600 80 0 0 J. W. Bowen, 240 Edgeware Rd. C.P. Kelly, 4 Bt. J h’uTurmm, 3
of, 0 Paddington, London, W.2. Wellington Str.
| Irish  District  Sec—W. -J. J.D. Canayan, 24 dufaﬂ Avenue,
3 Dowling,  Kilbricken = P.0., _ Moston, Manch
Mountrath, w. J. Dowhng, Kﬂ.bnekm 2.0,
Mountra:l‘.h
ymen, National Union of 15732 156 0 4 Q. T. Cramp, Industrial General James Be ham, Trish Sec. 3
ey, e O Bsoretary, Usity House, 3 Beresford Pace ‘Dublin,
1] bb Fuston , London, N.W. 1. Tigtoigly Daly, 22 Parnell Place,
Y or
! R, Henmnsybéﬂﬂ Tyrconnell Road,
roadstone No. 1). ... B. Finnigan, 18 Avondale Road, Thomas ’I‘n'bm 8 Prospect Avenue, 1
fe. e 9) Pmlhsbgo" Dublin, Glasnevin, Dublin, wd
E roadstone No. 2).... W. Walsh, 195 Phibsboro’ Road, Wm. Molloy, 21 M.G.W. Square, 2
o8 % Dy Dublin, * Phibshoro’, Dublin. s

Walter Walsh, 195 Phibsboro’ Rd.,
Dublin.
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Peter Redmond, 16 Lower Oriel M. 'Bri 108 Sevi
Street, Dublin, Dublin, AYEE Tace,
John Oonnor, 8 Black Street, R. Holmes, 99 MoCafirey Estate
-, . Dublin. Mount, Brcmn Dublin, :
)o. (Mullingar Branoh) ... John MocKeon, & Bt. Patrick’s John MeKeon, 5 St. Patrick’s
Terrace, Mn]fmgm Terrace, Mullingar,
{Leinster Distriot sza.nngh 65 Btella Gardens, James Slevin, 43 Kenned
s Souaain. o | _ Dublin Villas, Jameg’s St., Duhll‘:;?(ys
Do. (Inchicore No. 1). | R. OLaary, 18 Fast Bquare, J. Kenny, 3 Abe Terrace
2 1o % Inchicore, Dub/ n. B R, Dby o Ly ey
Do.  (Cork No. 3 Branoch) J. Murphy. Jeremigh Walsh, 31 Maiville
- : : i _Terrace, Cork.
‘Do. (Bray Branch). MB Doyle, 2 Marina Terrace, M, Doyle, 2 Marino Terrace, Bray,
,'.'_- ' TAY. i
"Clorks' Assooiation. 8000 25 0 0 Walkden, 25 Fuston Road, A, Cassidy, 440 Eia Stret, Antrim
2 . Londnn, N.W Road Belfast,
Y Trish Sec.:—J. T O’Farrell, 48 Davm clo 48 Henry Street,
Henry Street, Dublin, Duh in,
J. T, O'Farrell, 48 Heary BStreet,
Dublin.
E. O'Carroll, 5 Abbey Terrace,
Howth, Dublin,
: P, M, G, 77 Lindley Street,
et York, Enﬂla.nd
m‘ 'l'fl.l‘ John Sheppard. "ﬁ Ecclen Street, Thos, McDermott, 20 8t, Tgnatius
SFe (Miﬂ Il'l;llla‘ o D%bl i Road, Dublin,
m“ mm (Cork), — — ML Crowley, i ond Hill, Cork.

£
L

Sheet Metal Workers (Dublin)

130

Tailors’ and Tailoresses’' 1500

Union (lIrish).

1

- Tailors
(A
ml

and Tailoresses —
ted Society of), i

Cork Men's Branch)
150
sers, International Society of
Igamated).
Omuhation (Irish 11500

(Cork Women's Branch)
Tailors, Machinists and Pres- 500
Tailors and Garment Workers’ 2000
5 T.U. (Am

National).

1 6§ 0 John lmll‘;:]rran, 20 Blackhall Place,

ublin,
210 4 D, J. Stewart, Ardee House,
Talbot Street, Dublin,

Gen, Sec.—T, A. Flynn, 415 foord
Road, Manchester.

1584 Jaa. Hart\ 1 Dunview Terrace,

3 Cork.

8
4 3 4 Wﬁltor Carpenter, 44 York Street,
16 18 4 A. Oonley, 20 Park Place, Leeds.

95 18 8 General Secretary. T B !
D i O’Connell, 9 Ga.rdmets Place,
Dublin

John Farren, 20 Blackhall Place,
Dublin.
Dermot J. Stewart, 38 Talbot 8t.,

8. Smnlon, 38 Talbot Street,
Dublin,

James Harty, 1 Dunview Terrace,
College  Road, Cork,

W 1(;_1 ]T;vnuls 8 Alvarna, Mardyke,
‘ork.

Walter Carpenter, 44 York Street,
Dublin,

W_J, Patterson, 8 Faicview St.,
Belfast.

John Harbison, 17 Chestnut Gar-
dens, Cliftonville, Belfast.

D, G, Maher, B.A., Ardmoyle,

Cashel, Tirperary.

E. Manafleld Cullen N.8., Tip-
pera

o. P Murphy Annmount, Friars-

walk, Cork.

J. E, MecNelis, Oastlecaulfield,
Co. Tyrone.

R. Neilly, 74 Ohurch Street, Bally-
mena, .

Hugh O’Donnell, Cloonanure,
Gurteen, B jote

D. Street,

F. Arran
D. A, Mgg:mn, Bs.llyﬂnn. Mount-

Cour
Ballina.

10 Ring BStreet,
Dublin.

-

.
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O’Riordan, 21 Lindsay Rd., (Miss) R. Timmon, 113 Harold' 2
Glasnevin, Dublin. u)se Roadl,] l.;lt?lgl'in. e
T. J. Burke, 9§ (iardiner’'s Place, T. J. Burke, 9 Gardiner’s Place,
Dublin. Dublin.
1580 1216 0 Gen B8ec.: H. BSkinner, Caxton Thomas Cassidy, 41 Chapsl Road, 3
Y Hall, Chapel Htreet. Salford. Waterside, D o e
R. B. Anthony, Bt Anthony’s
. Villas, Pou:ls.duﬁ Road, Cork.
i . H. T. Whitley, 12 Frederick
) t 3 Btreet, Belfast.
(Dublin) Pro- _ Ml. O'Flanagan, 35 Lower Gar-
g : diner Stroet Dublin.
National 1800 15 0 0 Gen. Seec.: James Nicholson, 195 Thomas Boyle, 31 Synge Street, 2
Orford Road, Mancheszer. 8.C.R., Dublin.
Irish Digtriet Sec.:—T. Hanlon, J. J. O'Farrell, Trades’ Hall,
et 11 Somerset Street, Dublin, Capel Stret, Dublin.
. United (Dublin 1000 8 68 3 Thomas Casey, 22 Lower Abbey John Collins, 8 Tram Terrace, 1
) Street, Dublin, Inchicore, Dublin.
~ Amalgamated 5231 51 18 § Ga‘r{:_lSetI:.: A.RGI. ra%m ghl)m mD %?memna 23 Armstrong St., 1
. ‘ilmslow ¢ i T ublin
-——-’_I’] Manchester, e
...fD.Dé’ E. Fitugerald, 21 Priar's Walk, K. Fitzgerald, 21 Friar's Walk, 2
! Cork. . Cork,
'-""' J. Weldon, c/o 21 Friar's Walk,
A 3 o ! 7 - t"!- -
& 'Lﬁ;-,.'-"é:a‘-"- L ; % " - X
L L i‘l , v B i
R S . Christopher © Ri 35 Lower Thomas MacdPartlin Bﬁgwar %
- 00 0. id o n ] 4
- : Glmm St., {;')_ublin. L Gloucester St., Dubﬁn.
' Do. Dublin No. 5 Branech ... B. J. O'Neill, Mountain View M, J. Browne, 25 Innisfallen 1
House, [nchicor:! Dublin, Parade, Dublin’
Do. Dublin “0. 6 Branch ... M. Somerville, 23 Armsitrong St \‘m Bunburv 36 Hamilton St 1
‘Harold’s Cross, Dublin. il:n y
Do, Dublin No, 7 Branoch . J. Brophy, 82 Lower Ormond J. Bmph,i,» 32 Lower Ormond 1
' Quay, Dublin, Quay, Dublin. ] ¥
. Dublin Distriot ......... A Breslin, 35 lower Gloucester Thomas Dunne, 10 Richmond Row, 1
& i Street, Dublin, s Portobello, Dublin.
mltti Maohinists 1000 8 6 8 Gen. Sec.: W. J. Wentworth, 833 M. Kiernan, 28 Upper Erne Bt, 1
\V:odm'n“l Society of). mﬁ Road, lLongsight, Great Brunswick & , Dublin.
tar,
Women Workers' Union 8000 25 0 O Miss Louie Bennett, Miss H. Miss L. Bennett, Gayfeld, Kil- b

: Ch 3 Denmark H L
e Qoo pesmart o 5 M, 13 sephns
Green, Dublin.
Miss Bryan, 34 Hamilton BStreet,

Donore Ave.,
Miss 48 Charlemont
Ma.Il, Dublin. '
Uni Mrs. Mortished, 20 South Anne Miss Doyle, Pigeon House Hos-
Do. <lrm;"""" - 8t., Dublin, ~ . pital, Dublin.
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- . 4 A
and  General 1 383 8 8 Thomas Foran, Genoral President. Thomas Foran, Liberty Hall, 102
* Union (irish) / 3 Dublin, ;

James Larkin Ganeml Secretary, Wiliam ©O’Brien, 77 Botanic R,

< Liberty Hali Dublin, Dublin
Patrick Stafford, 41 Great Clarence
Street, Dublin,
; . M'.[Iojhael M{Caa'thy, Liherty Hall,
3 o > ublin
T : : Thomas Kennady, 20 Charlemont
Mall, Dublin,
Michael Duffy, Readsland, Dun-
shaughlin
Thomas Ir?an 1 ILady Lane,
S ; : Waterfo :
g Robert Day, 80 Oliver Plunkett
(] © Street, Cork,
o W:ﬁmn I-}lhs, Charlotte Street,
= ' ('hthal O’Shammn 35 Parnell Sq.,
R , Dublin,
Thomas Farren, 1 Johanna Ville,
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CONSTITUTION. g

1.—NAME.—Irish Labour Parly and Trade Union Congress.

-2, ~OBJECTS AND METHODS.—
(a) To recover for the mation complete possession of all the
natural physical sonrces of wealth of the country. Y-
(b) To win for the workers of Ireland, collectively, the
ownership and control of the whole produce of their labour.

(c) To secure the democratic management and control of all
industries and services by the whole body of workers, manual
and mental, engaged therein, in the interest of the Nation and
subject to the supreme authority of the Nationa] Government.

(d?’ To obtain for all adults who give allegiance ‘and service
to the Commonwealth, irrespective of sex, race or religious
belief, equality of political and social rights and opportunities,
(e) To abolish all powers and privileges, social and political,
of institutions or persons, based upon property or mnwnt:'g‘;
or not granted or confirmed by the freely expressed will of £
* Irish pecple; and to insist tist in the making inis-
tering of the laws, in the pursuit of industry and commerce,
and 1n_the education of the young, Property must always be
subordinate to Humanity, and Private Gain must ever give.
place to the Welfare of the People.
(f) With the foregoing objects in view, to promote the
organisation of the u'orﬁ'im class industrially, socially and
itically, e.g.: in Trade Unions, in Co-operative Societies
Eboth of producers and consumers), and in a Political Labour -

(;ﬁ To secure labour representation on all national and local
legislative and administrative bodies. '
(h) To co-ordinate the work of the several sections of the
workingelasds movement.
(i) To promote fraternal relations between the workers of
Treland and of other countries through affiliation with the
mternational Labour movement.
(j) To co-operate with that movement in promoting the
* establishment of democratic machinery for the settlement! of
disputes between Nations : and in raising the standard of social
tegisiation in all countries to the level of the highest; and

(k) Generally to assist in the efforts of the working-class
of all Nations in their struggle for emancipation.

3.—MEMBERSHIP.—The Irish Labour Party and Trade Union
‘Congress shal] consist of its affiliated orgamisations, i.e.: Trade Unions,
Branches of Trade Unions, Trades’ Councils, Local Labour Parties,
together with those men and women who are individual subscribing
members of a recognised local Labour Party group and who accept the
Cénstituﬁoq and Policy of the Irish Labour Party and Trade Union
ongress.
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3.—NATIONAL CONGRESS.—-

(a) The supreme governing authority shall bc the National
ggg,rass, which shall meet as provided for im the Standing -

ers

(b) The basis of representation at the National Congress
shall be as follows:—

Trade Unions or branches of Trade Unions having less
than 500 members _One delegate;
50391 members or over, but mot exceeding 1,000—Two

legates ;
Over 1,000 members, but not exceeding 1,500—Three

dale%ates;
Over 500 members, but net exceeding 2,000—Four

delegates
and one acidmonwl dalegata for every complete 1,000
members above 2,000.

(Where a Trade Union has paid affiliation fees on the whole
of its membership in Irelan mm, - a branch of
affiliation fees on the branch - not entitle xt
to additional representation.)

Trades’ Councils shall be entitled to send o'ne de ﬁe for
5,000 members or fraction thereof for whom n fees
have been by the Council, and one addthml
for every itional 5,000 mem

(c) Where the local Trades’ Cmmcll undertakes the aut:as
a local Labour Party, it shall be entitled to send one

addzhonﬂ delegate to reprasant the Labour Party in each

constitue covered the activities of the
wtﬁdad that l;glyera shall ll:gve been three months

_'pnor t-o t date of the 00!1%&3 mot less than 100 individual

bing members of the Party in the constituency claim-
; uﬁo:ro send a delegate, such delegates to be individual
ﬂnng members of the Party, men or women, and voters

the constituency they represent.

oonshbuemz' covered by its activities, provided -ﬂmt there shall
have been months prior to the date of the Congress not
hsa than 100 individual subscribing members of the Party in
claiming to send a delegate, such delegates
to be individual subscribing members of ‘the Party, men or
women, and voters in the constituency they represent.

- 5—LOCAL LABOUR PARTIES.—

mhbour Pprby indep
: Party to consist
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6.—INDIVIDUAL SUBSCRIBING MEMBERS.—Individual ﬂlﬁr-?
seribing members shall be organised into Divisional or Ward 8
under the direction of the Trades' Councils or local Labour Partie: n"1
They shall be exgmted to undertaln the electoral activities and pro-
paganda work of the Party in the constituencies \ :

7.,—FINANCE.—

(a) Trade Unions or Branches of Trade Unions shall pay
to the Central Funds of the Irish Labour Party and Trade
Union s 2d. per member on the full certified member-
shi? in Ireland on the first day of Jannary in each year.

{h) Trades’ Councils shall pay one pound (£1) for each
5,000 members, or part thereof. ) »

(¢) The minimum annual contribution from affiliated
Societies shall be one pound (£1).

(d) Individual subscribing members shall pay at the rate
of three pence per member per month, of which sum three
half-pence shall be paid to the Central Fund and three half-

nee Tetained by fEe local Trades’ Council or local Labour

v for orgamisation and Labour repredemtation purposes,
subject, where naomssn]v;am a payment out of the local moiety
of one half-penny for tbe expenses of collection. ;

e) A woman member who has paid a total of one shilling
and si cé‘wibhintbeyearshnﬁbedeamedtobeafnlb-.
paid subscribing mmember. :

(f) The National Executive shall be authorised to make

I\

%= - e o j.
special a s for funds for political and other purpoges from

| t.:l:ne to time as may be desirable. : g
LS () Any Society whose affiliation has been a ted shall ba y

considered to be permanently affiliated and liable for affilia-
tion fee, unless such Society has givem six months’ notice of
withdrawal or has been excluded by the special decision of
Congress.

1
L
¥

|
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8 —NATIONAL EXECUTIVE.,—There shall be a National Executive =
consisting of a Chairman, Vice-Chairman, Treasurer, Secrefary, and ten |
other members‘elected by the National Congress at its regular Annual

*  Meeting in_accordance with the Standing Orders, and this National
Execntive shall, subject to the control amd direction of the National
'Gollagrass. be the administrative anthority and be responsible for the
eonduct of the gemeral work of the organisation.

It shall interpret the Constitution and Standing Orders in all cases
‘of dispnte subject to an appeal to the next regular Annual Meeting by
the organisation or person concerned. _

Tt shall ensure that Labour is represented by a properly constituted
organisation in each constituency in which this is found practicable.

It shall give effect to the decisions of the National Cnngms:ﬁ watch

Tocs

all legislative measures affecting labour in Ireland, initiate su 1.
:*_ lative and other action as may be deemed neces’saerv and geneﬁ '
Y. promote the objects of the organisation in the most effective manner

its power.
 TIn_case of the death or resignation of any of its members the
‘remaining members shall have power to co-opt a successor. :

9.—SUB-COMMITTEES.—The National Executive shall be
~empowered to int Sub-committees to undertake any specified branch
-of its wmkto&nad to mv;é'e the mst'etancf of any persons with

wladge vise and co-operate. t may appoint the necesSary
wofficials and make all arrangements to carry on its work. » Executive ﬁ

.
o

2.5

T e e
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as a whole shall be responsible to the National Congress for the work
and decisions of all Sub-Committees.®

10.—PARLIAMENTARY CANDIDATES.—

(a) A Candidate for election to Parliament must be nomi-
nated by the National Executive, or by one or more of the
affiliated bodies, and before ado aﬁmon ‘for any constituency

: must be approved of by a speci local conference convened
by the Trades’ Council or local Labour Party.

(b) The basis of representation at the local Conferences
shall be as follows:—

One delegate for Societies and Divisional Groups having
Y 100 members or less;
2 One delegate for each additional 100 members up to 500;
- Onle deleg\:}t; for each additional 250 members up to
One defagate for each additional 1,000 members after-
3 wards.

(c) Before any action towards the selection of a Candidate
for Parliament is taken the National Executive shall be con-
sulted, No. candidature can be promoted by an_ afiiliated
. organisation until endorsed by the National Executive.

(d) In constituencies or dividéd boroughs where no Trades

. Conncﬂ or local Labour Party exists, or where in its opinion
! circumstances warrant such - action, the National
Eixefmtwe shall have power to promote a candidature.
(e) The expenses of Candidates for election to Parliament
be borne by the organisation or organisations mmﬁ
the Candidates, with such financial assistance as the Cen
P 4 Fund can afford.
.. (f) The expenses of Candidates for election to, looal bodies
o shall be borne by t.ha organisation or organisations nominating
> t«ha Candidates. In special circumstances financial assistance
" may be given out of the Central Funds at the discretion of
R the National Executive.
r3 g) Candidates for election to Parliament must have been
12 F for not less than twelve months prior to the election, and ﬂ'
i e]ectad must continue to be, members in good at.andmf
3 W eligible for aﬁha.tmn t-o the Irish Labour
Party Tra.de Union Congress. v shall also pledﬁe
i nooﬂ:et}m Consmutxon, to agree to abide
- the det:mm of National Congress and the National
3 Executive in tzrgmg out the aims of the Constitution, and
to appear before constituencies as “I.a.bortr Candidates ”’

o

( } Candidates for electmn to Parliament and members of
the National Executive shall abstain strictly from u]mttfymg
themselves with or promoting the interests of any candidatur
not endorsed by the National Executive.

- 11.—This Constitution shall come into operation .nnd fromy
bar Tth, 1918. . -

* Nots.—Under this Clause the National hemtiv‘ maa dmds
into nﬂultrlal and Political Gommitteas the form .
ﬁon "ﬁﬂm;h Eoepnlnh
oY wa Ve
with all wage movements,
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STANDING ORDERS,

1.—NATIONAL CONGRESS,—The Annual Congress shall be
:-iegnhrly on the first Monday in August in each year and three folloy
ays. . i
y’Speeml Congresses may be called at 'such other times as may ha
decided qun by the National Executive, or upon the receipt by the
National Executive of a requisition from at least five Trades Councils
having a total affiliated strength of 15,000 members. =
The Congress shall assemble on the first day at 11 am., on
following days at 9.30 a.m., adjourn at 1 p.m., reassemble at 2 p.m
and adjourn for the day at 5 p.m.

.

2.—DELEGATES' QUALIFICATIONS.—Persons to be eligible as
Delegates to the Nationa] Congress mugt be bona-fide members or per-
manent officials of a Trades Council or a local Labour Party recognised
by the National Executive. : £
The names and addresses of the Delegates, together with the Dele-
gteﬁ' fees, must be forwarded to the Secretary three weeks prior to i
e da

g R ad= g

te fixed for the Annual Meeting.

-

3.—DELEGATION FEES.—A delegation fee of one pound (£1) for
esch delegate attending the Annual Congress shall be paid. For al
Congresses such lesser fees as may be decided upon by the National
Executive shall be paid. :

. All Fees—delegation and affiliation—and the expenses of Delegates
attending Congress must be borne by the affiliated organisations.

-
4.—FINANCIAL YEAR.—The financial year shall end on the
thirtieth day of June, and all affiliation fees shall be paid and accounts ™
for the year closed on that date. £ 3
A Balance Sheet and Financial Statement shall be prepared, audited,

and sent to the affiliated Societies at least seven days before the opening

of the Annual Congress. e

5.—CONGRESS ARRANGEMENTS SUB-COMMITTEE. —The
National Executive shall appoint a Congress Arrangements Su
mittee to act with the lnnaf Committee in the town where the next
Congress is to meet, for the purpose of arranging the business of the
Congrass.  This Sub-Committee shall be empowered to consider the
Apends before the Congress meets, to make suggestions to the Standing
Orders Committee (to be appointed by the Congress) respecting the
grouping or re-drafting of the Resolutions, and respecting any other
matter which in their opinion will facilitate the business of the Congress, =

{5

6. STANDING ORDERS COMMITTEE.—A Standing Orders Com-
mittee of five members shall be elected on the first day of the Congress
from' the Delegates present and their duties shall be to:— _

(a) Verify and report upon the credentials of the delegates.

(bg Co-operate with the movers of Regolutions and Amend-

ments, in order that composite resolutions may be obtained

whenever possible. '.

(¢) Submit to the Chairman of Congress a ﬁrogramme of all
propositions and amendments_approved by them as being in

accordance with Standing Orders, together with any sugges-
tions for the proper conduct of the business of the Congress:

(d) Control the distribution of all literature. b

(e) Transact any other gpecial business not provided for im

these Standing Orders. g

b
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_. They shall meet not later than half-an-hour prior to each sitting of
Congress for the purpose of srmnﬁ;ng the despatch of business and
earrying through the Agenda. They shall report to Congress any

" violation of the Standing Orders that may be brought to themr notice,
together with any recommendations agreed upon.

: 7—TELLERS AND SCRUTINEERS.—Three delegates, or such
other number as may be agreed upon at the time of election, shall be
appointed as Tellers, whose duty shall be to count and record the votes
on every occasion on which a division is taken. Their decision as to the
numbesrs recorded on any vote shall be final. In cases where the Tellers
disagree the Chairman shall order a recount. )

%.hme or more delegates shall be appointed as Scrutineers. They
‘shall he responsible for the arrangements for the election by ballot of
the Nati Executive and Officers for the coming year. ey shall
take account of the number of ballot papers printed and distributed,
“shall,- before the ballot is taken, destroy all unused ballot papers in
excesd of the mumber distributed to the delegates and take such other
- steps as will ensure the validity of the election.

%

'~ 8.—METHOD OF VOTING.—The voting on resolutions shall be by

g of hands except when a osition to be voted upon involves
financial liabi.li:f to the affiliated eties, in which case a ‘* card vote "
may be demanded. Cards will be issued to delegates of Trade Unions
on the basis of one card for every 250 members on which affilation fees
- are paid ; to Trades Councils and local Labour Parties; one eard to each

“delegate attending Congress.

L "
9.—RESOLUTIONS AND AMENDMENTS.—Propositions for the
Congress Agenda must be si by the authorised officials of the
pisations submitting them and must reach the Secretarv of Con-
least eight weeks beéfore the meeting of Congress. The‘%lshall

and copies sent immediately to the Secretaries of affiliated

Amendments to the propositions on the Agenda must be sent to the
& rsed hy the authorised officials of the organi-

, at least three weeks before the opening of
re be and sent to the Secretaries

Ve

) t questions affecting Labour may

: : at Congress, the National Executive

be empowered to place Resolutions on the Agenda, and may in

gene:ed ofAurgency eqhmt Resolutions which have not appeared in the
*"Mhe order in which. Resolutions shall be inserted on ‘the Agenda

Il be decided by the National Executive.

o Sar mame. and Society 1o (or sh) represente.
of a proposal to take * the previons question ” or
xt business. being moved and seconded. it shall,
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12.—ELECTION OF NATIONAL EXECUTIVE.—The National
Executive shall be elected by ballot on the third day of the Annual
Congross. Delegates only shall be ﬂe_fm’ election. k-

ominations must be sent by afliliated organisations three weeks
prior to the opening of w, the list of Nominees to be printed and
i?intlt.oatho Secretaries of ted organisations at the same time as the
n enda.

Nntgmore than one delegate from any organisation shall be elected
to membership of the National Executive, except that Trade Union
having a membership exceeding ten thousand shall be entitled, if elected
by Congress, to one additional representative. This paragraph shall not
apply to the election of officers. :

mbers of the National Executive shall attend the Congress

virtue of their office, and remain in attendance until the disposal of th
Report. They shall not be entitled to vote unless thegeam duly onaliled
:15 delegates. If qualified as delegates they shall eligible for re-

ection. -

The officers for the year shall remain in office until the close of
Congress.

13.—MEETINGS AND QUORUM.—The National Executive shall
meet at least once a quarter, five members at any meeting to form a
quorum.

18 —NATIONAL EXECUTIVE REPORT.—The Report .of the
National Executive which shall have been transmitted to the delegates
at least three days before the assembly of Congress shall be presented
and considered immediately following the presidential address. The
report shall be discnssed paragraph by paragraph, each speaker being
limited to five minutes on any one pmnﬁaph. : :

Interim reports of the activities of the National Executiva shall be
issued periodically throughout the year and sent to all affiliated bodies
fo- their information and guidance. Consideration of the Balance Sheet
and Statement of Accounts shall follow as the next business after the
Annual Report is disposed of.

15.—APPOINTMENT OF AUDITORS. Two Auditors for the
succeeding year shall be appointed at the Annual Meeting who shall
have access to all the papers and documents relating to the income and
expenditure of the National Execntive.

16.—PUBLIC MEETING.—At least two public meetings shall be
held under the auspices of the National Executive in the town appomted
for the Annual Congress, one of these meetings to take place during

Congress week.

17.—SUSPENSION OF STANDING ORDERS.—Standing Orders
shall not be suspended unleés previous intimation shall have been given
to. the Standing Orders Committee and the motion agreed to by a two-
thirde vote of the delegates present.
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SGILE OF .ALLOWANCES FOR NATIONAL EXEGUTI?E AND
; SESSIONAL OFFICERS,

£ i -

NOTE.—This Seale is fixed nmmly on the basis of eompematmn for
- rather than for payment for services.

__‘M:rz;r;ers of National Executive when engaged on t.lm bumnesa of

Resident Mombers, 16/~ per day; 7/6 half day. i
; Non-Resident, 30}- per day, and third class Rail fare.

If compelled to remain over-mght away frm:n home 5/- extra. mll' 3
allowed. - ‘ .

~ Trade Union Oﬁcin.ls and o fgleeu wha incur no financial loss ﬂ.rough
f,ot.haﬁnmnmof Phrtytobaallweds,f—pardsy

15/~ . jper- dny }
4 ﬂme sqle as 'N‘atiomd Emntl’ve.
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